
1 

 

ivane javaxiSvilis saxelobis Tbilisis saxelmwifo universiteti 
 

M                marketingis kaTedra                     B 
 
 
 
 
 
 
 
 
 

nugzar Todua,  babulia (dodo) mRebriSvili 
 

 

 

 

 
 

s a c a l o  v a W r o b a 

 
(leqciebis kursi) 

 
 
 
 
 
 

 
 

 
Tbilisi  

2017 
 
 



2 

 

sacalo vaWroba erTi-erTi savaldebulo disciplinaa biznesis 

administrirebis specialobis marketingis modulis studentebisTvis. 

mocemuli naSromis SeswavliT studentebi gaerkvevian sacalo vaWrobis 

strategiaSi, savaWro institutebis arsSi, saxeebsa da evoluciis 

procesSi,   sacalo vaWrobis informaciuli sistemis Seqmnisa da 

gamoyenebis, miznobrivi bazrebisa da maRaziis adgilmdebareobis SerCevis 

sakiTxebSi, sacalod movaWre firmebis organizaciuli struqturis 

tipebSi, savaWro personalis marTvis TaviseburebebSi, merCendaizingSi, 

faswarmoqmnis specifikaSi, sacalod movaWreebis imijis Seqmnisa da 

SenarCunebis sakiTxebSi,  sacalo vaWrobaSi produqtis bazarze win 

wawevis elementebis gamoyenebis TaviseburebebSi. aRniSnuli sakiTxebi 

logikuri TanmimdevrobiT aris gadmocemuli mocemuli naSromis 

Sesabamis TavebSi.  

naSromi warmoadgens leqciebis kurss  umaRlesi saswavleblebis 

studentebisaTvis. igi daexmareba sacalo vaWrobis sakiTxebiT 

dainteresebul pirebsac. 

Lleqciebis kursi rekomendebulia gamosacemad Tsu marketingis 

kaTedris mier. 
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winasityvaoba 

 

globalizaciisa da calkeul qveynebSi sabazro urTierTobebis 

ganviTarebis dRevandel etapze vaWrobis roli sul ufro izrdeba. is 

warmoadgens saqmianobis mniSvnelovan sferos, romelic uSualo 

kavSirSia mosaxleobasTan da uzrunvelyofs misi moTxovnebis 

dakmayofilebas. sacalo vaWrobis meSveobiT saqoneli da momsaxureba 

mieyideba maT uSualo momxmareblebs individualuri da koleqtiuri 

moTxovnilebebis dasakmayofileblad. 

sacalo vaWrobis gavliT saqoneli da momsaxureba stovebs 

mimoqcevis sferos da gadadis moxmarebis sferoSi. maTi gamoyenebiT 

biZgi eZleva produqtis xelaxla warmoebas da kvlavwarmoebis procesis 

ganxorcielebas. aRniSnulis Sedegad saxelmwifo biujetSi fuladi 

resursebi Sedis da saxelmwifos stabiluri ganviTarebisTvis 

safuZvlebi iqmneba. Ggamomdinare aRniSnulidan didi mniSvneloba eniWeba 

sacalo vaWrobis ganviTarebas, rac miiRweva misi Tanamedrove 

meTodebiTa da xerxebiT, uaxlesi teqnologiebis gamoyenebiT 

ganxorcielebis gziT, e. i. misi transformaciis safuZvelze. Ees, Tavis 

mxriv, sacalo vaWrobaSi mimdinare procesebis Seswavlas moiTxovs. 

swored am mizniT daiwera mocemuli wigni. 

sacalo vaWrobis aRniSnuli leqciebis kursi Seiqmna Tanamedrove 

sazRvargareTuli literaturisa da adgilobrivi praqtikuli 

gamocdilebis Seswavlisa da gaazrebis safuZvelze. Lleqciebis kursze 

muSaobis procesSi, pirvel rigSi, cnobili mecnierebis b. bermanisa da j 

evansis, agreTve,  m. levisa da b. veitcis mier sacalo vaWrobis 

sakiTxebze wlebis ganmavlobaSi gamocemul saxelmZRvaneloebs 

daveyrdeniT. ZiriTadad, maT mixedviT Seiqmna mocemuli naSromis  

struqtura. 
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Mmocemuli leqciebis kursi daexmareba umaRlesi saswavleblis 

studentebsa da dainteresebul pirebs sacalo vaWrobis arssa da misi 

efeqtianad ganxorcielebis meqanizmis safuZvlianad aTvisebaSi. 

Aavtorebi madlobis grZnobiT miiReben mocemul naSromTan 

dakavSirebiT gamoTqmul SeniSvnebsa  da SemoTavazebul rekomendaciebs 

da gaiTvaliswineben maT momaval muSaobaSi. 

 

avtorebi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

   S i n a a r s i---------------------------------------------------------- 5 

 

Tavi 1. sacalo vaWrobis arsi da samyaro ---------------------   9 

1.1. sacalo vaWrobis arsi da Taviseburebebi ----------------------- 9 

1.2. sacalod movaWre da misi funqciebi --------------------------------12 

1.3. faseuloba da faseulobis formirebis jaWvi -----------------17  

1.4. sacalo vaWrobis koncefcia ----------------------------------------------21 

1.5. sacalo vaWrobis urTierToba myidvelebTan -------------------26 

1.6. sacalo vaWrobis urTierToba momwodeblebTan --------------32 

1.7. eTika da socialuri pasuxismgebloba ------------------------------36 

1.8. konsiumerizmi -----------------------------------------------------------------------41 

 

    Tavi 2. sacalo vaWrobis strategia ---------------------------------------44 

          2.1.   sacalo vaWrobis strategiis arsi da damuSavebis mniS- 

                vneloba----------------------------------------------------------------------------------44 

          2.2.   strategiuli dagegmvis procesi ---------------------------------------- 47 

          2.3.   bazarze arsebuli situaciis analizi -------------------------------50 

          2.4.   sacalo savaWro sawarmos miznebis daxasiaTeba ---------------52 

          2.5.   miznobrivi bazrebi da konkurentebi ----------------------------------55 

          2.6.   zrdis strategia ------------------------------------------------------------------58 

          2.7.   sacalo vaWrobis saerTo strategiis ganmsazRvreli 

                kontrolirebadi da arakontrolirebadi faqtorebi--------60  

              

Tavi 3. savaWro institutebi -------------------------------------------66 

      3.1.    sacalo savaWro institutebi da maTi klasifikacia ------66 

      3.2.   sacalo savaWro institutebi sakuTrebis formebis mixed-       

            viT ----------------------------------------------------------------------------------------68 

      3.3.   sacalo vaWrobis strategiebis kompleqsis ZiriTadi faq- 

            torebi ----------------------------------------------------------------------------------74 

      3.4.   sacalo vaWrobis strategiebis kompleqsTan dakavSirebu- 



6 

 

            li ZiriTadi cnebebi ----------------------------------------------------------76 

      3.5.    sacalo savaWro institutebis evolucia ----------------------- 80 

      3.6.    samaRazio vaWroba -------------------------------------------------------------82  

      3.7.    sacalo vaWrobis aratradiciuli formebi --------------------87 

 

Tavi 4. sacalo vaWrobis informaciuli  

uzrunvelyofa --------------------------------------------------93 

       4.1.   sacalo vaWrobis informaciuli sistema, misi Seqmna da  

             gamoyeneba ---------------------------------------------------------------------------93 

       4.2.   monacemTa bazebis organizacia da marTva ---------------------97 

       4.3.   marketinguli kvlevis procesi sacalo vaWrobaSi ----- 100 

       4.4.   meoradi da pirveladi monacemebi, maTi upiratesobebi 

             da naklovanebebi --------------------------------------------------------------103 

       4.5.   sacalo vaWrobaSi gamoyenebuli marketinguli kvlevis  

             meTodebi ----------------------------------------------------------------------------107 

   

Tavi 5. Yyidvis procesi sacalo vaWrobaSi -----------------------114 

      5.1.   momxmareblebi da maTi maxasiaTeblebi ----------------------------114 

      5.2.  yidvis Sesaxeb gadawyvetilebis miRebis procesis tipebi121  

      5.3.  yidvis Sesaxeb gadawyvetilebis miRebis procesi ------------125  

      5.4.  yidvis Sesaxeb gadawyvetilebis miRebis procesze moqmedi  

           faqtorebi ----------------------------------------------------------------------------128 

      5.5.   sacalo vaWrobaSi gamoyenebuli marketinguli strate- 

            giebi-------------------------------------------------------------------------------------133 

                  

Tavi 6. savaWro zonis analizi da maRaziis adgilmdeba-                    

reobis  SerCeva ---------------------------------136 

     6.1.    maRaziis adgilmdebareobis SerCevis mniSvneloba --------134 

     6.2.    savaWro zonis analizi ----------------------------------------------------140 

     6.3.    savaWro zonis maxasiaTeblebi ------------------------------------------145 



7 

 

     6.4.    maRaziebis ganlagebis tipebi ------------------------------------------147 

     6.5.    maRaziis adgilmdebareobis Sefasebis kriteriumebi ---- 153  

 

Tavi 7. sacalo savaWro sawarmos organizaciuli  

        struqtura daPpersonalis menejmenti-------157 

     7.1.   sacalo savaWro sawarmos organizaciuli struqturis 

           Seqmnis procesi --------------------------------------------------------------------157 

     7.2.   organizaciuli struqturis ZiriTadi tipebi sacalo  

           vaWrobaSi ------------------------------------------------------------------------------164 

     7.3.   personalis menejmentis procesi sacalo vaWrobaSi ----- 173 

     7.4.   personalis menejmentis Taviseburebebi sacalo  

           vaWrobaSi ---------------------------------------------------------------------------- 168 

 

Tavi 8. merCendaizingi ---------------------------------------------------179 

    8.1.    merCendaizingis arsi sacalo vaWrobaSi---------------------------179 

     8.2.   Sesyidvis organizacia ---------------------------------------------------------184               

     8.3.   merCendaizingis gegmebis SemuSaveba-----------------------------------188 

     8.4.   merCendaizingis gegmebis realizacia -------------------------------195 

     8.5.   logistika ----------------------------------------------------------------------------202 

 

Tavi 9.Ffaswarmoqmna sacalo vaWrobaSi---------------208 

    9.1.   faswarmoqmnis miznebi sacalo vaWrobaSi------------------------- 208 

     9.2.   faswarmoqmnis procesze moqmedi gare faqtorebi------------210 

     9.3.   faswarmoqmnis strategiebi sacalo vaWrobaSi-----------------212 

     9.4.   fasebis koreqtireba -----------------------------------------------------------218 

        

 

Tavi 10. sacalo savaWro kompaniis imijis Seqmna 

                     da SenarCuneba-----------------------------------220 

 



8 

 

      10.1.   sacalo vaWrobis imiji da misi elementebi --------------- 220 

      10.2.   maRaziaSi Seqmnili atmosferos gavlena imijis formi- 

             rebaze ------------------------------------------------------------------------------224 

      10.3.   imijis formireba arasamaRazio sacalo vaWrobaSi ----232- 

      10.4.   sazogadoebasTan urTierTobis roli imijis formire- 

             baSi ----------------------------------------------------------------------------------236 

 

Tavi 11. produqtis bazarze win wawevis strategia 

           sacalo vaWrobaSi---------------------------------------------238 

  

      11.1.   produqtis bazarze win wawevis elementebi  sacalo 

            vaWrobaSi -------------------------------------------------------------------------238 

      11.2.   reklama sacalo vaWrobaSi -------------------------------------------241 

      11.3.   sazogadoebasTan urTierToba ---------------------------------------246 

      11.4.   personaluri gayidva -------------------------------------------------------249 

      11.5.   gayidvis stimulireba ------------------------------------------------------252 

  11.6.  produqtis bazarze win wawevis strategiis dagegmva------257 

   gamoyenebuli literatura -------------------------------------------------------------- 

  

 

 

 

 

 

 

 

 

 



9 

 

Tavi1. sacalo vaWrobis arsi da samyaro 

 

 

1.1. sacalo vaWrobis arsi da Taviseburebebi 

 

sacalo vaWroba (retailing) saqonelmoZraobis procesis  

damamTavrebeli stadiaa. is warmoadgens saqmianobis sxvadasxva saxis 

erTobliobas, romlis meSveobiTac saqoneli da momsaxureba mieyideba 

saboloo momxmareblebs individualuri da ojaxuri moTxovnilebebis 

dasakmayofileblad. 

sityva reatailing _ sacalo vaWroba momdinareobs Zveli franguli 

sityvidan – retaillet, rac niSnavs `daWeri nawilebad~. faqtobrivad, sityva 

reatailing niSnavs didi raodenobis wvril porciebad danawilebas. 

momxmareblebi xSirad sacalo vaWrobad Tvlian mxolod saqonlis 

maRaziidan gayidvas, rac arasworia. sacalo vaWrobis cneba bevrad ufro 

farToa, vidre saqonlis maRaziidan gayidva. sacalo vaWrobaSi Sedis 

saqonlisa da momsaxurebis momxmareblebisTvis miyidvis nebismieri faqti, 

saojaxo teqnikisa da fexsacmlis gayidvidan dawyebuli da koncertze 

daswrebis bileTebis gayidviT damTavrebuli. maSasadame, sacalo vaWroba 

ar gulisxmobs mxolod materialuri produqtis gayidvas 

momxmareblebze, masSi Sedis, agreTve, momsaxurebis (Tmis SeWra, eqimis 

konsultacia, nebismieri saxis momsaxureba sastumroSi da a.S.) 

momxmareblisTvis miyidva. sacalo vaWroba moicavs, maRaziidan saqonlis 

gayidvis garda, savaWro avtomatebidan saqonlis gayidvas, saqonlis Sin 

mitaniT gayidvas. ufro  metic, sacalo vaWrobisTvis ar aris 

aucilebeli sacalod movaWris arseboba. firma-mwarmoeblebi, 

importiorebi, arakomerciuli firmebi da biTumad movaWreebi zogjer 

sacalod movaWris funqciebs TviTon asruleben, e.i. isini saqonelsa da 

momsaxurebas mis uSualo momxmarebelze hyidian. amasTan, firma-

mwarmoeblebis, biTumad movaWreebisa da organizaciebis mier sakuTari 
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saWiroebisTvis an Semdgomi gayidvisTvis saqonlis yidvas araviTari 

kavSiri ar aqvs sacalo vaWrobasTan. 

sacalo vaWrobisgan gansxvavebiT, sabiTumo vaWroba saqonel-

moZraobis Sualeduri stadiaa. misi meSveobiT saqoneli da momsaxureba 

iyideba biznesmomxmareblebze, romlebic Sesyidul produqtebs an 

biznesSi iyeneben an kidev yidian mas. sabiTumo vaWrobis ZiriTadi 

myidveli sacalo vaWrobaa. sabiTumo vaWroba saqonels hyidis, agreTve, 

saxelmwifo organizaciebsa da dawesebulebebze, samrewvelo sawarmoebze, 

saimporto organizaciebze. sabiTumo savaWro sawarmoebi yiduloben da 

yidian rogorc samomxmareblo, ise biznessaqonels. 

sacalo vaWroba ekonomikis erT-erTi mniSvnelovani sferoa. sacalo 

savaWro qselis meSveobiT msoflios bevr qveyenaSi miliardobiT da 

zogjer ki trilionobiT Rirebulebis saqoneli iyideba. ase, magaliTad,  

aSS-s vaWrobis departamentis monacemebiT sacalo savaWro qselSi 

wliurad 5  trilioni dolaris saqoneli iyideba. uSualo momxmarebels 

didi raodenobis saqoneli mieyideba fostiT da telefoniT SekveTis 

meSveobiT, avtomatebisa da eleqtronuli vaWrobis daxmarebiT. 

saqarTveloSi 2014 wels sacalo vaWrobis sawarmoebis brunvis 

moculobam moqmed fasebSi  Seadgina 9591,2 mln lari, rac 2-jer da metad 

aRemateba 2010 wlis Sesabamis maCvenebels. 

sacalo vaWroba adamianTa dasaqmebis  mniSvnelovani sferoa. aSS-s 

Sromis statistikis monacemebiT 25 mln adamiani muSaobs tradiciul 

savaWro kompaniebSi. mosaxleobis mniSvnelovani nawili aris dasaqmebuli 

servisul firmebSi, ojaxur sawarmoebsa da amxanagobebSi. saqarTvelos 

sacalo vaWrobaSi, avtomobilebiTa da motocikletebiT  vaWrobis garda, 

sayofacxovrebo nawarmisa da piradi moxmarebis sagnebis remontis 

CaTvliT 2014 wels dasaqmebuli iyo 70 aTasze meti kaci, rac daaxloebiT 

2-jer aRemateba 2010 wlis Sesabamis maCvenebels. 

msoflios 250 umsxvilesi sacalo savaWro kompaniis wliuri Semo-

savali 4 trilion dolars aRemateba. es firmebi msoflios 33 qveyanas 
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ekuTvnis da warmodgenilia mravalprofiliani sacalo vaWrobis, 

supermarketebis, specilizebuli maRaziebis, universaluri maRaziebis, 

maRazia-afTiaqebis, `moxerxebuli~ maRaziebis qselis, saqonlis fostis 

meSveobiT SekveTiT gayidvis da klubebis saxiT. 250 umsxvilesi sacalo 

savaWro kompaniidan 84  dafuZnebulia aSS-Si, 32 iaponiaSi, 19 germaniaSi,  

15 did britaneTSi, 13 safrangeTSi. 

dReisTvis sacalo vaWroba mniSvnelovan cvlilebebs ganicdis, rac 

dakavSirebulia momxmarebelTa moTxovnilebebisa da maTi  

dakmayofilebis gzebis cvlilebebTan. 

momxmarebelTa moTxovnilebebis Secvla-gafarToeba da maTi dakmayo-

filebis axali gzebis gamoZebna ukavSirdeba axali teqnologiebis 

Seqmnasa da msoflioSi mimdinare globalizaciis process. 

teqnologiurma miRwevebma xeli Seuwyo onlainvaWrobis ganviTarebas, 

ramac, Tavis mxriv, tradiciul vaWrobaSi mniSvnelovani cvlilebebi 

gamoiwvia. 

sacalo vaWroba gansxavdeba biznesis sxva saxeebisgan rigi Tavise-

burebebiT. sacalo vaWrobis Taviseburebebs, specialistebis azriT, mie-

kuTvneba: 

 firma mwarmoeblebTan SedarebiT sacalod movaWreebis mier nayidi 

produqtebis saSualo sididis ramdenadme simcire; 

 saboloo momxmarebelebis mier produqtebis xSirad daugegmavad 

(impulsurad) yidva; rac Seexeba saqonlis sakuTar biznesSi gamosa-

yeneblad da SemdgomSi gasayidad yidvas, mas aqvs gegmiuri xasiaTi; 

 Cveulebriv myidvelTa umravlesobis maRaziaSi mozidvis auci-

lebloba warmoiSveba maSin, roca savaWro agentebi sakmaod xSirad 

TviTon moizidaven mwarmoeblebs, biTumad movaWreebsa da sxva 

firmebs.  

maragebis marTva sacalo vaWrobaSi xSirad garkveul sirTuleebTan 

aris dakavSirebuli. amis mizezi mravalricxovan momxmareblebze 

saqonlis gayidvaa. aSS-s tipiur suparmarketSi kviris manZilze ramdenime 
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aTasi transaqcia xorcieldeba. aseT pirobebSi sacalod movaWreebs 

uWirT maragis donis gansazRvra da isini maragis marTvis procesSi 

aqtiurad iyeneben Tanamedrove teqnologiebs. 

rogorc ukve aRiniSna, sacalo vaWrobaSi momxmareblebi saqonels 

xSirad daugegmavad, impulsurad yiduloben. Catarebuli gamokiTxvebi 

uCvenebs, rom momxmareblebis mniSvnelovani nawili winaswar ar gegmavs 

individualuri moxmarebis saqonlis yidvas da mxolod maRaziaSi 

Sesvlisa da saqonlis daTvalierebis Semdeg iRebs saqonlis yidvis 

Sesaxeb gadawyvetilebas. gamomdinare aRniSnulidan, cxadia, rom didi 

mniSvneloba aqvs maRaziebSi saqonlis gamofenis sworad organizebas da 

momxmarebelze zemoqmedebis mosaxdenad RonisZiebebis dagegmvasa da 

gatarebas. saqonlis bevri saxe momxmarebelma SeiZleba impulsurad 

iyidos. aseTi saqonlis rolSi SeiZleba gamovides kosmetikuri nawarmi, 

Jurnal-gazeTebi da zogierTi sxva saqoneli. 

ukanasknel periodSi ganxorcielebuli teqnologiuri aRmoCenebis 

pirobebSi tradiciul maRaziebs momxmarebelTa mosazidad sWirdebaT 

mTeli rigi RonisZiebebis gatareba. maT mflobelebsa da menejerebs sul 

ufro xSirad uwevT maRaziebSi myidvelTa gasarTobi RonisZiebebis 

mowyoba. ganviTarebul qveynebSi bevri maRaziis mflobeli xsnis 

kafeteriebs, saleqcio darbazebs, atarebs Teatralur warmodgenebs. 

maSasadame, isini cdiloben STabeWdileba moaxdinon momxma-reblebze da, 

marTlac, `STabeWdilebis marketingi~ exmareba maT momxmareblebis 

myidvelebad da myidvelebis klientebad gadaqcevaSi. 

 

 

1.2. sacalod movaWre da misi funqciebi 

 

sacalod movaWris cnebaSi igulisxmeba yvela sawarmo da adamiani, 

romlebic monawileoben saqonlisa da momsaxurebis momxmareblisken 

gadaadgilebis procesSi da maTTvis sakuTrebis uflebis gadacemaSi. 
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maSasadame, sacalod movaWres miekuTvneba sxvadasxva kategoriis sawarmo, 

romelic akavSirebs mwarmoebelsa da momxmarebels, warmoadgens bolo 

rgols saqonelmoZraobis jaWvSi da uzrunvelyofs saqonlisa da 

momsaxurebis miyidvas momxmareblisTvis individualuri da ojaxuri 

moTxovnilebebis dasakmayofileblad. 

mwarmoebeli sawarmoebi saqonels upiratesad sabiTumo sawarmoebze 

yidian, Tumca maTi myidvelebi arian sacalod movaWreebic, romelTac 

saqoneli saboloo momxmareblebamde dayavT. 

sacalo savaWro sawarmoebi mravalricxovani da mravalferovania. 

maTi nawili momxmarebels mxolod saqonlis ramdenime saxes, nawili ki 

farTo asortiments sTavazobs. ase, magaliTad, sasursaTo saqonlis 

farTo asortiments sTavazobs momxmarebelebs maRaziaTa qseli  

`nikora~, `gudvili~, `karfuri~ da a.S. maT gverdiT arsebobs maRaziebi, 

romlebic saqonlis erTi an ramdenime saxiT vaWroben (rZis nawarmi, 

xorci, yava, da a.S.). ganviTarebul qveynebSi arsebobs umsxvilesi 

sacalod movaWre kompaniebi. ase, magaliTad, aSS-Si funqcionirebs 

msoflioSi cnobili savaWro kompaniebi Wal-Mart da Sears, romelTa 

wliuri gayidvis moculoba ramdenadme aRemateba msoflioSi cnobili 

mwarmoebeli kompaniebis analogiur maCvenebels. 

sacalo vaWrobis arsi vlindeba mis mier Sesrulebul funqciebSi. 

sacalo vaWrobis ZiriTadi funqciaa saqonlis mwarmoeblidan momxmare-

blamde dayvana yidva-gayidvis gziT. am funqciis Sesasruleblad sacalo 

vaWrobaSi sruldeba rigi savaWro operaciebi, romelTac qvefunqciebs 

vuwodebT. maT miekuTvneba:  

 bazris koniunqturis Seswavla; 

 moTxovnisa da miwodebis analizi saqonlis calkeul saxeze;  

 saqonlis yidva da savaWro asortimentis Seqmna; 

 saqonlis Senaxva; 

 saqonelze fasebis daweseba; 
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 informaciis miwodeba, erTi mxriv, momwodeblebis, meore mxriv, 

momxmareblebisTvis;  

 saqonlis gayidva. 

bazris koniunqturaSi igulisxmeba moTxovnasa da miwodebas Soris 

arsebuli Tanafardoba.  misi Seswavlis procesSi, pirvel rigSi, swored 

am Tanafardobas arkveven. bazris koniunqturis Seswavla iTvaliswinebs, 

agreTve,  fasebis donis, gayidvis moculobis, myidvelisa da gamyidvelis 

sabazro aqtivobebis gamokvlevas. 

sabazro praqtikaSi xelsayrel an araxelsayrel, myar an aramyar 

koniunqturas ganasxvaveben. xelsayreli koniunqturis pirobebSi bazarze 

saqonelsa da momsaxurebaze moTxovna myaria. amasTan, moTxovna aRemateba 

miwodebas, SeimCneva fasebis zrda SedarebiT mniSvnelovan samomxmareblo 

saqonelze, izrdeba sasaqonlo maragis odenoba. araxelsayreli 

koniunqturis pirobebSi bazarze gansxvavebuli mdgomareobaa: moTxovnis 

done dabalia, saqmiani aqtivoba Semcirebulia, garigebaTa raodenoba ar 

aris didi, SeimCneva fasebis Semcirebis tendencia saqonlisa da 

momsaxurebis gansazRvrul saxeebze. bazris myari koniunqturis dros 

garigebaTa done SedarebiT stabiluria. stabiluria da axlos aris 

wonasworobis fasTan fasebis done. bazris aramyari koniunqtura 

vlindeba miwodebis ucvlelobis pirobebSi moTxovnis arastabilurobiT, 

Tumca, romelime konkretul saqonelze SeiZleba gamovlindes 

moulodnelad aJitirebuli moTxovna.  

saqonlisa da momsaxurebis calkeul saxeze moTxovnisa da 

miwodebis SeswavliT dgindeba sabazro moTxovna ama Tu im produqtze 

da misi Sesabamisoba sabazro miwodebasTan. sabazro moTxovnisa da 

sabazro miwodebis arsebuli mdgomareobis safuZvelze miiReba 

gadawyvetileba moTxovna-miwodebis Tanafardobis dasaregulireblad. 

cxadia, Tu moTxovna aRemateba miwodebas, saWiroa RonisZebebis Catareba 

bazarze mocemuli konkretuli saqonlis moculobis gasazrdelad. 

winaaRmdeg SemTxvevaSi nameti moTxovna gamoiwvevs fasebis zrdasa da 
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produqtis deficits. Tu moTxovna naklebi  iqneba miwodebaze, nameti 

produqti ver gaiyideba da dazaraldeba rogorc momwodebeli, ise 

sacalo vaWroba. amitom saWiroa RonisZiebebis droulad gatareba 

moTxovna-miwodebis Tanafardobis SesabamisobaSi mosayvanad. 

sacalo vaWroba, rogorc ukve aRiniSna, saqonels yidulobs 

uSualod mwarmoebeli sawarmoebidan an sabiTumo vaWrobidan. sabiTumo 

vaWroba aris sacalo vaWrobis ZiriTadi momwodebeli. sacalo vaWroba 

saqonlis gansazRvrul asortiments yidulobs sxvadasxva wyarodan didi 

raodenobiT da qmnis savaWro asortiments. savaWro asortimenti 

warmoadgens sacalo savaWro sawarmoSi arsebuli yvela produqtis da 

produqciis erTeulis erTobliobas. savaWro asortimenti iqmneba 

samomxmareblo daniSnulebis, mosaxleobis moTxovnisa da savaWro 

sawarmos specializaciis mixedviT. sacalod movaWris mier Sesyiduli 

saqoneli mcire partiebiT, upiratesad, calobiT, iyideba saboloo 

momxmareblebze. amas uwodeben sortirebis process (sorting process). savaWro 

asortimentis Seqmna saSualebas aZlevs  momxmarebels aRar irbinos 

maRaziidan maRaziaSi da erT adgilze SeiZinos, magaliTad, sursaTis 

sxvadasxva saxeobasTan erTad tansacmeli da aqsesuarebi. dReisTvis 

maRaziebsa da supermarketebSi iyideba aTeulobiT da aseulobiT mwar-

moeblis produqcia, romlis raodenoba ramdenime aTassac ki iTvlis. 

sacalo savaWro sawarmos mier Sesyiduli saqoneli inaxeba mis 

kuTvnil sawyobSi/sawyobebSi an uSualod savaWro darbazSi, Tu sacalo 

savaWro sawarmo ar flobs sasawyobo farTs. saqonlis maragis Seqmnis 

wyalobiT momxmarebels SesaZlebloba eZleva saxlSi saqonlis mxolod 

mcire maragi hqondes. man icis, rom saWiroebis SemTxvevaSi savaWro 

qselSi SeiZens misTvis saWiro saqonels. maRaziaSi saqonlis maragis 

arseboba SesaZleblobas aZlevs moxmareblebs gamonTavisuflebuli 

fuli Seinaxon bankSi an kidev gamoiyenon sxva daniSnulebiT. 

sacalo savaWro sawarmos erT-erTi mniSvnelovani funqciaa fasebis 

daweseba. unda dawesdes iseTi fasi, romelic aanazRaurebs gaweul  xar-
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jebs da sawarmos moutans mogebas. fasis sididem xeli unda Seuwyos 

produqciis gayidvis process. amitom aucilebelia, fasis dawesebas win 

uswrebdes bazris koniunqturis Seswavla da mocemul konkretul 

produqtze moTxovna-miwodebis Tanafardobis analizi. 

sacalo-savaWro sawarmoSi asruleben kidev erT mniSvnelovan 

operacias, romelic informaciiT uzrunvelyofs, erTi mxriv, 

momwodeblebs (mwarmoeblebs da sabiTumo sawarmoebs) da, meore mxriv, 

momxmareblebs. miwodebuli informaciis safuZvelze mwarmoeblebs 

produqciis momxmarebelTa moTxovnilebis Sesabamisad srulyofis 

SesaZlebloba eZlevaT, sabiTumo vaWroba ki qmnis im regionis 

momxmarebelTa moTxovnis Sesabamis asortiments, romelsac emsaxureba. 

mwarmoeblebi da biTumad movaWre sawarmoebi sacalo vaWrobidan iReben 

informacias momxmarebelTa saCivrebis, ama Tu im maxasiaTeblis gamo 

saqonlis dawunebis, sasaqonlo maragis brunvis siswrafis da sxva 

maCveneblebis Sesaxeb. sacalo vaWroba momxmareblebs informacias, 

ZiriTadad, reklamis, personaluri gayidvebis meSveobiT awvdis. 

informaciis mniSvnelovan nawils momxmareblebi iReben savaWro 

darbazSi gamofenili saqonlis daTvalierebidan. xSirad empiriuli 

codnis wyaroebi gadamwyvet rols asruleben saqonlis yidvis Sesaxeb 

gadawyvetilebis miRebis procesSi. reklamis, personaluri gayidvis 

meSveobiT momxmareblebs miewodebaT informacia gayidvaSi arsebuli 

produqtebze, maT ZiriTad niSan-Tvisebebze, maRaziis muSaobis saaTebze, 

Camofasebaze. 

sacalo savaWro sawarmoebis personalis saqmianobaze uSualod aris 

damokidebuli produqciis yidvis Sesaxeb gadawyvetilebis miReba. cxadia, 

Tu sacalo vaWrobis mocemuli konkretuli sawarmo bazris 

koniunqturisa da konkretuli saqonelze moTxovna-miwodebis 

Tanafardobis safuZvliani Seswavlis mixedviT Seqmnis savaWro 

asortiments im odenobiT, rom ar Seferxdeba produqciis gayidvis 

procesi, sworad daawesebs fasebs da saWiro informaciiT uzrunvelyofs 
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mwarmoeblebs, sabiTumo vaWrobasa da momxmareblebs, produqciis 

realizaciis procesi daCqardeba da sacalo savaWro sawarmo miiRebs 

kuTvnil mogebas. 

 

 

1.3. faseuloba da faseulobaTa formirebis jaWvi 

 

sacalo vaWrobis ZiriTadi amocanaa myidvelebis mozidva da 

SenarCuneba, rac konkurenciuli brZolis gaZlierebis pirobebSi Znelad 

Sesasrulebelia. myidveli yovelTvis cdilobs SeiZinos is produqti, 

romelic, misi azriT, konkurent produqtebTan SedarebiT mas met 

faseulobas moutans. 

faseulobaSi igulisxmeba momxmareblebisTvis SeTavazebuli 

produqtis materialuri da aramaterialuri elementebis erToblioba. 

momxmareblis azriT, faseulobaSi igulisxmeba mis mier konkretuli 

faseulobis formirebis jaWvis aRqma, momxmareblis warmodgena im 

sargebelsa da upiratesobebze, romelTac is miiRebs misi yidvis Sedegad. 

rogorc wesi, momxmareblebis warmodgena yalibdeba im 

STabeWdilebebidan, romlebsac isini iReben sacalo vaWrobidan. 

gamomdinare aRniSnulidan, sacalo vaWroba unda Seecados momxmarebels 

maRali faseuloba SesTavazos. momxmarebels eWvi ar unda daebados, rom 

man fuli tyuilad gadaixada produqtSi. sacalo savaWro sawarmoebis 

mflobelebi an menejerebi unda Seecadon, rom miwodebuli faseuloba 

momxmarebelma aRiqvas ise, rogorc iyo Cafiqrebuli. amisTvis 

aucilebelia pozicionirebis procesis sworad ganxorcieleba. 

momxmareblebze STabeWdilebis mosaxdenad sacalod movaWrem unda 

SeZlos sxva sacalo movaWreebisgan gansxvavebuli upiratesobebis mqone 

produqciis Setana savaWro qselSi da fasisa da faseulobis 

SesabamisobaSi moyvana. 
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rogorc wesi, myidvelebi SeTavazebul faseulobas sxvadasxvagvarad 

aRiqvamen. myidvelis mier faseulobis aRqma bevr faqtorzea 

damokidebuli. faseulobis aRqmaze uSualod moqmedi faqtorebidan 

specialistebi gamoyofen saqonlis faseulobas, momsaxurebis 

faseulobas, personalis faseulobas da imijis faseulobas.  

saqonlis faseuloba, pirvel rigSi, mwarmoebelzea damokidebuli, 

magram misi niSan-Tvisebebis SenarCunebaSi mniSvnelovan rols biTumad 

da sacalod movaWreebic asruleben. momsaxureba, romelic Tan axalavs 

saqonels, uSualod aris damokidebuli saqonlis gamyidvel sawarmoze. 

samomxmareblo saqonels, ZiriTadad, sacalo movaWreebi yidian.. 

personalis faseulobaSi myidveli, upirvelesad, gamyidveli sawarmos 

personalis profesionalizms gulisxmobs. Tumca, myidvelma icis, rom 

saqonlis faseuloba, pirvel rigSi, mwarmoebeli sawarmos personalis 

profesionalizmzea damokidebuli. imijis faseulobac did rols 

asrulebs produqciis yidvis procesSi: myidveli amjobinebs im firmis 

produqciis yidvas, romelic aRiarebulia, an kidev produqcias 

yidulobs im sacalo savaWro sawarmoSi, romelic, misi azriT, misTvis 

misaRebi sargeblis momtan faseulobas SesTavazebs. 

myidvelis mier SeTavazebuli faseulobis aRqma damokidebulia, 

agreTve, mis SeZenaze gaweul xarjebze. myidvelis mier aRqmuli 

faseuloba SeTavazebul saerTo faseulobasa da mis SeZenaze gaweul 

xarjebs Soris arsebuli sxvaobis tolia. 

maSasadame, myidvelisTvis SeTavazebuli faseuloba ar iqmneba 

saqonelmoZraobis erT rgolSi. mis SeqmnaSi monawileoben mwarmobeli, 

biTumad da sacalod movaWre sawarmoebi, romlebic ayalibeben 

faseulobis formirebis jaWvs (value chain). maTi erToblivi saqmianobiT 

yalibdeba faseuloba, romelsac momxmarebeli aRiqvams sacalo vaWrobis 

fasulobad, vinaidan momxmarebels faseulobasTan Sexeba swored sacalo 

vaWrobaSi aqvs. amasTan, momxmarebels ar ainteresebs faseulobis Seqmnis 
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procesi, misTvis mniSvnelovania is Sedegi, romelsac miiRebs 

faseulobis yidvis Semdeg. 

warmoebaSi iqmneba faseulobaTa jaWvis iseTi elementebi, 

rogoricaa: saqonlis asortimenti, xarisxi, stili da dizaini. warmoebaSi 

Seqmnil faseulobaTa jaWvis elementebs sacalo vaWrobaSi emateba 

Semdegi elementebi: maRaziis adgilmdebareoba da misi muSaobis grafiki, 

manqanis gasaCerebeli adgili, momxmarebelTa informireba fanjris vit-

rinebis meSveobiT, maRaziaSi Seqmnili atmosfero, saqonlis fasi, 

angariSsworebis siswrafe da a.S. rogorc praqtikidan Cans, faseulobaTa 

formirebis jaWvis elementebis nawils momxmarebeli aSkarad xedavs da 

advilad aRiqvams, nawili ki misTvis dafarulia da, Sesabamisad, aRqmac 

gaZnelebulia.  

specialistebi faseulobis formirebis jaWvSi gamoyofen damatebiT 

elementebs, romelTac gafarToebuls uwodeben. maTi mizania konkurenti 

firmebisgan gansxvaveba, mis produqtebTan SedarebiT momxmareblis 

TvalSi upiratesobis grZnobis Camoyalibeba. aseT elementebs miekuTvneba: 

saqonlis Sin mitana ufasod, eqskluziuri brendebis SeTavazeba, 

gamyidvelebis kvalifikaciis maRali done, myidvelTa mozidvis 

specifikuri xerxebis gamoyeneba da a.S. aseTi elementebis Setana 

faseulobaTa formirebis jaWvSi mxolod sacalo savaWro obieqtebs 

SeuZliaT.  

praqtikaSi arsebobs faseulobaTa formirebis jaWvis e.w. 

potenciuri, e.i. jer kidev aumoqmedebeli, elementebi. SeiZleba iTqvas, 

rom faseulobis formirebis jaWvis potenciuri elementebi firmis mier 

jer kidev gamouyenebeli konkurentuli brZolis xerxebia. is firma, 

romelic pirvelad iyenebs faseulobaTa formirebis jaWvis ama Tu im 

elements, momxmarebelTa mozidvis met SesaZleblobas flobs 

konkurentebTan SedarebiT. 

specialistebis azriT, faseulobis Seqmnaze orientirebulma 

sacalo savaWro sawarmoebma ar unda dauSvan Semdegi Secdomebi: 
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 ar unda Seqmnan faseuloba fasebze gansakuTrebuli orientaciiT; 

faseuloba mWidro kavSirSia sxvadasxva upiratesobebTan da 

fasebTan, amitom misi Seqmnis procesSi aqcenti ar unda gakeTdes 

mxolod fasebze. momxmareblebis mosazidad, fasebis SeTavazebasTan 

erTad, aucilebelia gansxvavebuli upiratesobis SeTavazebac. 

 momxmareblebs ar unda SesTavazon iseTi momsaxureba, romelic 

zrdis saqonlis faseulobas, magram is ar sWirdebaT momxmareblebs 

an maT ar surT faseulobis jaWvis aRniSnul elementSi Tanxis 

damatebiT gadaxda; zogjer momxmarebels damatebiT momsaxurebaSi 

damatebiT Tanxis gadaxdas naklebi fasis gadaxda urCevnia, rac 

unda gaiTvaliswinon maRaziis mflobelebma da menejerebma. 

 faseuloba/fasi ar unda CarTon konkurenciul brZolaSi misTvis 

Seuferebel segmentSi; 

 ar unda irwmunon, rom faseulobis Sesaqmnelad sakmarisia mxolod 

gafarToebuli elementebi. praqtikaSi arsebobs firmebi, romelTa 

xelmZRvanelobis TvalsazrisiT warmatebuli saqmianobisTvis sakma-

risia konkurentebTan SedarebiT gansxvavebuli upiratesobis (gafar-

Toebuli elementi) miwodeba momxmareblisTvis. magram, realurad, 

xSirad ase ar xdeba. gansxvavebuli upiratesoba yovelTvis ar aris 

bazarze warmatebebis momtani. ase, magaliTad, SesaZlebelia kafeSi 

momxmareblebs konkurentebisgan gansxvavebuli axali produqti 

SesTavazon, magram momxmarebelma siaxle maRali fasis gamo 

dadebiTad ar Seafasos. 

 ar unda dauSvan momsaxurebis SeTavazeba mxolod sityviT, radgan 

mTavari saqmea. bevri firma asec iqceva da saqmiT emsaxureba 

momxmarebels. is muSaobs principiT - `klienti yovelTvis 

marTalia~, magram arsebobs firmebi, romlebisTvisac ucxoa 

aRniSnuli principi. 
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1.4. sacalo vaWrobis koncefcia 

 

sacalo vaWrobis efeqtianobis uzrunvelsayofad aucilebelia misi 

momxmarebelze orientaciiT, e.i. marketinguli koncefciiT (marketing 

concept), warmarTva. marketinguli koncefcia sacalo vaWrobaSi sacalo 

vaWrobis koncefciis  (retailing concept) saxiT gamovlindeba. 

sacalo vaWrobis koncefcia, specialistebis azriT, oTx elemets 

moicavs. maT miekuTvneba: 

 orinetacia momxmarebelze; 

 saqmianobis koordinacia; 

 orientacia faseulobaze; 

 miswrafeba dasaxuli miznis miRwevisken. 

momxmarebelze orientacias, an momxmarebelze orientirebuli 

marketingis ganxorcielebas, sacalo savaWro firmebi mimarTaven maSin, 

roca maTi mizani bazridan momdinare moTxovnilebebis dakmayofilebaa. 

am dros sacalo savaWro sawarmos marketingis menejeris mTavari 

amocanaa potenciuri moTxovnilebebis Seswavla da saqmianobis warmarTva 

miRebuli Sedegebis safuZvelze. 

momxmareblebze orientacia, maTi moTxovnilebebis gamovlena da, rac 

SeiZleba srulad, dakmayofileba SesaZlebelia sacalo savaWro firmis 

qvedanayofebis saqmianobis koordinaciiT. 

faseulobaze orientacia iTvaliswinebs momxmarebelTa mosazidad 

maTi moTxovnis Sesabamisi faseulobis Seqmnasa da miwodebas, agreTve, 

faseulobaTa samarTliani, e.i. xarisxis Sesabamisi, fasis dawesebas. 

sacalo savaWro firmis saqmianobis efeqtianobis miRwevaSi Zalian 

did rols asrulebs miznis sworad Camoyalibeba da misi miRwevisTvis 

saWiro RonisZiebebis sworad dagegmva. dasaxuli miznis miRwevisken 

sacalo savaWro firmis miswrafebam asaxva unda hpovos mis strategiaSi. 

unda aRiniSnos, rom sacalo vaWrobis koncefciaSi bevri sacalo 

movaWre, saTanadod ver erkveva ara marto saqarTveloSi, aramed 
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ganviTarebul qveynebSic ki. isini nakleb yuradRebas aqceven an saerTod 

ar iTvaliswineben momxmarebelTa saWiroebebsa da moTxovnilebebs; 

fasebs aweseben saqonlis faseulobis gauTvaliswineblad; maT mier 

dasaxuli mizani zogjer zogadia da ara konkretuli, strategia ki 

gadmoRebulia konkurenti firmebidan. cxadia, sacalo vaWrobis 

koncefciis aseTi gagebis pirobebSi, didia albaToba imisa, rom sacalod 

movaWris saqmianoba ar iqneba efeqtiani. 

sacalo vaWrobis efeqtianobis misaRwevad aucilebelia 

marketinguli koncefciis srulyofilad amoqmedeba. marketinguli 

konceficiis amosavali, rogorc ukve aRiniSna, momxmarebelia Tavisi 

moTxovnilebebiT. momxmarebelTa moTxovnilebebis Seswavlis safuZvelze 

muSavdeba sacalo vaWrobis strategia, romelSic gaiwereba gamovlenili 

moTxovnilebebis dakmayofilebis gzebi da wyaroebi. did rols 

momxmareblTa moTxovnilebebis dakmayofilebaSi fasebi asrulebs. fasebi 

aucileblad unda Seesabamebodes  saqonlisa da momsaxurebis xarisxs. 

fasi unda dawesdes im odenobiT, rom momxmarebelma Tavi motyuebulad 

ar igrZnos. mniSvnelovania realuri da konkretuli miznebis dasaxvac. 

mizani/miznebi unda iyos gazomvadi, rac gaadvilebs maTi miRwevis gzebis 

dadgenas. 

sacalo vaWrobis koncefciis damuSavebis procesSi, specialistebis 

azriT, yuradReba unda gamaxvildes sami mimarTulebiT: 

 sacalo vaWrobidan miRebuli saerTo STabeWdileba (total retail 

experience);  

 myidvelTa momsaxurebis procesi (customer service); 

 sacalo vaWrobis urTierTobebi momxmareblebTan, anu, rogorc 

specialistTa nawili Tvlis, `sacalo vaWroba urTierTobis safuZ-

velze~ (relationship retailing). 

sacalo vaWrobidan momxmareblebis mier STabeWdilebis miReba 

damokidebulia faseulobaTa formirebis jaWvis yvela elementze: 

gamyidvelTa raodenoba da profesionalizmi, saqonlis gamofena 
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maRaziaSi, fasebi, sasaqonlo asortimenti, manqanis dasayenebeli adgili, 

angariSsworebis siswrafe da a.S. Tu momxmareblis moTxovnileba ver 

dakmayofilda faseulobaTa formirebis jaWvis romelime elementis 

mixedviT, man SeiZleba saqoneli ar iyidos da misi SeZena konkurent 

firmaSi gadawyvitos. amasTan, rogorc cnobilia, ukmayofilo 

momxmarebeli sacalo savaWro sawarmos mimarT Tavis negatiur 

damokidebulebas sxva momxmareblebsac gadascems, ramac SeiZleba firma 

Zalian daazaralos. 

maSasadame, momxmareblebis moTxovnilebebis dakmayofilebis 

procesSi sacalo savaWro firmebis menejerebma yuradReba unda 

gaamaxvilon faseulobaTa formirebis jaWvis yvela elementze. 

yuradRebis miRma ar unda darCes arc maRaziis sakmao raodenobisa da 

saTanado kvalifikaciis mqone kadrebiT uzrunvelyofis sakiTxi, arc 

maRaziaSi sasaqonlo asortimentis momxamrebelTa SerCeuli segmentis 

moTxovnilebebTan SesabamisobaSi moyvana, arc fasebis dawesebis dros 

samarTlianobis principebis dacvis mdgomareoba da a.S. 

sacalo vaWrobidan momxmareblis mier miRebuli saerTo 

STabeWdileba damokidebulia myidvelTa momsaxurebis proceszec. am 

SemTxvevaSi myidvelTa momsaxurebaSi igulisxmeba is momsaxureba, 

romelic Tan axlavs sacalo savaWro firmis mier realizebul ZiriTad 

saqonelsa da momsaxurebas. is moicavs Semdeg elementebs: gamyidvelis 

profesiuli momzadebis done, momsaxurebis kultura, gayidvis Semdgomi 

momsaxureba (saqonlis Sin mitana, dadgma-damontaJeba, garantia...), 

damatebiTi momsaxurebis sxvadasxva saxe, saqonlis ukan dabrunebis 

SesaZlebloba da sxv. 

bolo periodSi sacalo vaWrobaSi didi yuradReba mieqca momxma-

rebelTan grZelvadiani urTierTobebis damyarebas. am mizniT, sacalo 

savaWro firmebis menejerebi cdiloben saukeTeso STabeWdileba 

moaxdinon maTze. aseTi mid-gomiT SesaZlebelia klientebis SenarCuneba 

grZelvadiani periodisTvis. 
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marketingis specialistebi sacalo vaWrobas sTavazoben specialur 

kiTxvars, Seqmnil mdgomareobaSi gasarkvevad.. kiTxvebze pasuxis gacema 

sacalo savaWro firmebis menejerebs SesaZleblobas miscems, 

gamoavlinon is xarvezebi, romlebic xels uSlian moxmareblebTan kargi 

urTierTobebis damyarebas grZelvadian periodSi. es kiTxvebia: 

 vendobiT Cven klientebs? rogor aris Cveni biznesi organizebuli – 

SevZlebT efeqtianad movemsaxuroT klientebis umetesobas, 

ZiriTadad, patiosan adamianebs an, piriqiT, davicavT maT upatiosno 

adamianebisgan? 

 pasuxismgeblobas viRebT imaze, rasac vyidiT? advilad amyareben 

CvenTan urTierTobas momxmareblebi, romelTac esa Tu is problema 

gauCndaT? ganvicdiT Cven aucileblobas Cveni klientebisTvis, 

gavakeToT yvelaferi, rac Cvenzea damokidebuli? uflebamosilni 

arian Cveni TanamSromlebi uSualod mimarTon klientebs da 

damoukideblad gadawyviton warmoSobili problemebi? garantias 

viZleviT Cven mier gayiduli saqonlis xarisxze? garantias 

viZleviT Cveni momsaxurebis xarisxze? 

 SeZlebs Cveni firma klientebisTvis micemuli danapirebis Sesru-

lebas? SevZlebT gavamarTloT Cveni klientebis molodini _ rekla-

mirebuli saqonlis sawyobSi arsebuli maragiT dawyebuli da 

micemuli pirobis zustad vadaSi SesrulebiT damTavrebuli? 

 SegviZlia Cveni klientebis drois dafaseba? SegviZlia maqsimaluri 

moTxovnis periodis prognozireba da Cveni klientebis molodinis 

drois minimumade dayvana, aucilebeli saqonlisa da personalis 

arsebobis uzrunvelyofa? sakmarisad moxerxebuli da efeqtiania, 

momxmareblis TvalsazrisiT, Cveni savaWro mowyobilobebi da 

momsaxurebis sistemebi? kargad vamzadebiT Cven axal 

TanamSromlebs Cveni klientebis momsaxurebisTvis? STavagonebT 

Cven TanamSromlebs, rom firmis mTavari prioritetia klientebis 
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mosaxureba da ara qaRaldebis Sevseba an saqonlis gamofena 

maRaziis Taroebze? 

 pativiscemiT vesaubrebiT Cvens klientebs? sakmaris informacias 

Seicavs Cveni gancxadebebi maRaziaSi, exmareba isini myidvelebs? 

sakamrisad naTeli da gasagebia Cveni Setyobinebebi? SeiZleba sayve-

duri gamovTqvaT Cveni sareklamo  gancxadebebis umarTebulobasa 

da gemovnebis naklebobaSi? ramdenad profesionalebi arian 

momsaxure personalis warmomadgenlebi garegnobisa da manerebis 

TvalsazrisiT? sakmarisad Tavazianebi varT klientebTan (xSirad 

viyenebT gamoTqmas `me bednieri viqnebi, gavakeTo es TqvenTvis~ an 

`siamovnebiT)? xalisiT vpasuxobT Cveni klientebis satelefono 

zarebs, igrZnoba Cven xmaSi keTilmosurneoba, alersianoba da 

mzadyofna klientebis momsaxurebsTvis? 

 pativs vcemT Cven yvela klients? pativiscemiT vekidebiT maT 

miuxedavad garegnobisa, asakisa, rasisa, sqesisa, socialuri mdgoma-

reobisa, safulis sisqisa an angariSze arsebuli Tanxisa? 

vcdilobT, minimumade daviyvanoT gansxvaveba sxvadasxva 

klientebTan damokidebulebaSi? 

 madlobas vuxdiT klientebs saqonlis yidvisTvis?  xSirad 

veubnebiT klientebs `madlobas~ saqonlis yidvisas? grZnoben Cveni 

klientebi, Tu ramdenad bevrs niSnaven isini CvenTvis?  

 pativs vcemT sakuTar TanamSromlebs? personalTan urTierTobis 

Cveni politika da praqtika gaivlis TanamSromlebis pativiscemis 

tests? pativs vcemT firmis TanamSromlebs, romlebisganac klien-

tebis pativiscemas moviTxovT? urCeven Cveni TanamSromlebi Svilebs 

imuSaon Cvens firmaSi, roca gaizrdebian? 

cxadia, Tu sacalo savaWro sawarmos menejmenti SeZlebs CamoTvlil 

kiTxvebze dadebiTi pasuxis gacemas, didi iqneba albaToba imisa, rom 

firmis saqmianoba iqneba efeqtiani. 
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1.5. sacalo vaWrobis urTierToba myidvelebTan 

 

marketingis ganviTarebis bolo etapis (urTierTobebis marketingi) 

damaxasiaTebeli niSania myidvelebTan xangrZlivadiani urTierTobebis 

damyareba. marketingis specialistebma ician, rom myidvelebTan urTier-

Tobebis Camoyalibeba da grZelvadian periodSi SenarCuneba mxolod maTi 

moTxovnis Sesabamisi faseulobis SeqmniTa da miwodebiT aris 

SesaZlebeli. miwodebuli produqciisgan miRebuli faseulobiT 

kmayofil myidvels aramarto mwarmoebeli kompaniis, aramed sacalo 

savaWro firmis mimarTac uCndeba erTgulebis grZnoba. amis safuZvelze 

is mocemuli sacalo savaWro firmis mudmivi myidveli xdeba. mudmivi 

myidvelebis arsebobiT sacalo vaWroba Tavisufldeba axali myidvelebis 

mozidvis zedmeti xarjebisgan. Tumca, mudmivi myidvelebis arseboba ar 

niSnavs axali myidvelebis mozidvaze uaris Tqmas. ase rom mudmivi 

myidvelebis SeqmniT sacalo vaWrobas muSaobis efeqtianobis gazrdis 

didi SesaZleblobebi eZleva. 

myidvelebTan grZelvadiani urTierTobebis dasamyareblad da 

mudmivi myidvelebis jgufis Sesaqmnelad saWiroa myidvelebis monacemTa 

bazis Seqmna, maTi momsaxurebis kulturis amaRleba da kmayofilebis 

miRweva. myidvelebTan urTierTobis gaxangrZlivebaSi didi rolis 

Sesruleba SeuZlia maTi ukudenis donisa da mizezebis dadgenas. am gziT 

SesaZlebelia myidvelTa SesanarCuneblad RonisZiebebis SemuSaveba da 

gatareba. myidvelebis monacemTa bazaSi igulisxmeba yovelmxrivi 

informacia arsebul da potenciur, mudmiv da axal myidvelebze. 

myidvelebis Sesaxeb srulyofili informaciis SegrovebiTa da misi 

saTanadod gaanalizebis Sedegad miiReba monacemebi, romlebic SeiZleba 

sacalo savaWro firmam gamoiyenos axali myidvelebis gamoZebnasa da 

arsebul myidvelebTan urTierTobebis SenarCunebaSi, maTTvis sxvadasxva 

specialuri RonisZiebebis SemuSavebasa da SeTavazebaSi. 
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saqarTvelos mosaxleobis demografiul maCveneblebSi mimdinare 

cvlilebebi aucileblad unda gaiTvaliswinos sacalo vaWrobam. 2015 

wlisTvis saqarTvelos mosaxleoba 2010 welTan SedarebiT mniSvnelovnad 

Semcirda. 2015 wlis maCvenebelma 2010 wlis maCveneblis mxolod 84% 

Seadgina. absolutur maCveneblebSi Semcireba aRiniSna TiTqmis yvela 

asakobriv jgufSi. gansxvavebuli mdgomareoba gamovlinda calkeuli 

asakobrivi jgufis xvedriTi wilis cvlilebebSi. ase, magaliTad, 2010-2015 

wlebSi mosaxleobis mTlian raodenobaSi 20-29 wlis axalgazrdebis 

xvedriTi wili umniSvnelod Semcirda. Tu 2010 wels mosaxleobis mTlian 

raodenobaSi es maCvenebeli 15,9% iyo, 2015 wlisTvis man 15,8% Seadgina.   

mosaxleobis mTlian raodenobaSi 60 wels gadacilebuli adamianebis 

xvedriTi wilis cvlilebaSi sapirispiro tendencia gamoikveTa. Tu 2010 

wels mosaxleobis mTlian raodenobaSi 60 wels gadacilebuli 

adamianebis xvedriTi wili 18,3% iyo, 2015 wlisTvis is 19,2%-mde gaizarda.  

imavdroulad, sicocxlis saSualo xangrZlivoba Semcirda. 2010 wels 

sicocxlis saSualo xangrZlivoba 74,4 weli iyo. 2013 wlamde es 

maCvenebeli izrdeboda, 2014 wlisTvis ki mniSvnelovnad Semcirda da 72,9 

weli Seadgina.  

bolo periodSi saqarTveloSi arakanonzomier xasiaTs atarebs 

bunebrivi matebis maCveneblis cvlileba. 2010 wlisTvis es maCvenebeli 3,3-

is toli iyo, 2011 wels is 1,8-mde, 2012 wlisTvis ki 1,7-mde Semcirda. 2013 

wlisTvis mdgomareoba Seicvala. bunebrivi matebis maCvenebeli 2,1-mde,  

2014 wels ki 3,1-mde gaizarda.  

2010-2015 wlebSi qveyanaSi aRiniSna qalaqis mosaxleobis raodenobis 

zrdisa da, Sesabamisad, soflis mosaxleobis raodenobis Semcirebis 

tendencia. 2010 wels mosaxleobis mTlian raodenobaSi qalaqis 

mcxovrebTa wili 53%-s Seadgenda, 2011 wels es maCvenebeli 53,2%-mde 

gaizarda. zrdis tendencia SenarCunda 2013 wlisTvisac-53,8%. qalaqis 

mosaxleobis wili mcirediT Semcirda 2014 wels da Seadgina 53, 7%. 2015 

wels ki qalaqis mosaxleobis wili isev gaizarda da  57,4%-s miaRwia. 
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2010-2015 wlebSi, statistikis erovnuli samsaxuris monacemebiT, 

umuSevrobis donis cvlilebas kanonzomieri xasiaTi hqonda. 2010 wels 

umuSevrobis  done 16,3%-is toli iyo. 2011 wlisTvis aRniSnuli 

maCvenebeli 15,1%-mde, 2012 wels ki 15%-mde Semcirda. umuSevrobis donis 

Semcirebis tendencia gagrZelda Semdeg wlebSic da 2015 wlisTvis bolo 

12 weliwadSi yvelaze dabali maCvenebeli-12% Seadgina. umuSevrobis 

donis cvlilebis Sesabamisad Seicvala mosaxleobis dasaqmebis 

maCvenebelic. 2010 wels dasaqmebis maCvenebeli 53,8% iyo, 2012 wlisTvis  

56,8%-s, 2015 wlisTvis ki 59,7%-s miaRwia. rogorc wesi, dasaqmebulebSi 

sWarbobs TviTdasaqmebulTa raodenoba. dasaqmebuli mosaxleobis mTlian 

raodenobaSi TviTdasaqmebulTa wili 2010 wels 62% iyo, 2012 wlisTvis 

61,4%-mde, xolo 2015 wlisTvis ki 57,5%-mde Semcirda. umuSevrobis done 

mamakacebSi ufro maRalia qalebTan SedarebiT. rogorc wesi, 

dausaqmebeli qalebis umetesoba diasaxlisia da araaqtiuri mosax-

leobis kategorias miekuTvneba. 

bolo periodSi ramdenadme gaizarda saSualo Tviuri Semosavlebi 

erT sul mosaxleze gaangariSebiT. 2001 wels saqarTvelos mosaxleobis 

erT sulze saSualo Tviuri Semosavali 167,4 lari iyo, 2012 wels ki 186,6 

lari Seadgina. 2014 wlisTvis aRniSnulma maCvenebelma 239,2 lars 

miaRwia.  

saqarTveloSi TandaTanobiT izrdeba moTxovna ekologiurad sufTa 

produqtebze, icvleba momxmarebelTa damokidebuleba yidvis adgilisa 

da, saerTod, procesis mimarT. 

CamoTvlili maCveneblebis cvlilebebi, bevr sxva faqtorTan erTad, 

gavlenas axdens moxmareblebze, ris gamoc isini gansxvavebulad iqcevian 

yidvis procesSi. amitom, sacalo savaWro firmebis menejerebma unda 

gaiTvaliswinon isini muSaobis procesSi. 

maSasadame, momxmareblebi sxvadasxva faqtoris gavleniT SeiZleba 

erTmaneTisgan mkveTrad iyvnen gansxvavebuli da Seadgendnen sxvadasxva 

segments. cxadia, sacalo savaWro firmebisTvis sxvadasxva segments sxva-
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dasxva faseuloba aqvs. momxmarebelTa im jgufs (segments), romelic 

sacalo savaWro firmisTvis ufro faseulia sxva jgufebTan 

(segmentebTan) SedarebiT, uwodeben sakvanZo momxmareblebs. 

momxmareblebi sakvanZo momxmareblebis kategorias miekuTvnebian misaRebi 

mogebis moculobis, firmis produqciis mimarT gamoCenili 

damokidebulebisa da konkurenti firmebis Sefasebis safuZvelze. firma 

Tavisi sakvanZo momxmareblebis mimarT yovelTvis unda iCendes 

yuradRebas, konkurentma firmebma rom ar gadaibiron isini. 

momxmarebelTa SenarCunebaSi did rols momsaxurebis done 

asrulebs. momxmareblis kmayofileba uSualod aris damokidebuli im 

servisze, romelsac sacalo savaWro firma sTavazobs saqonelTan erTad. 

mxolod gamyidvelis keTilmosurne damokidebulebac ki mniSvnelovan 

rols asrulebs sacalod movaWre firmis mimarT momxmarebelTa 

dadebiTi ganwyobis SeqmnaSi, rom araferi iTqvas saqonlis niSan- 

Tvisebebze, fasze, damatebiTi momsaxurebis sxvadasxva saxeze.  

sacalo savaWro firmis mier momxmareblisTvis SeTavazebuli  

servisis saxeebi mniSvnelovanwilad saqonelzea damokidebuli. 

kulturul-sayofacxovrebo daniSnulebis saqonlis gamyidvelma sacalo 

savaWro firmam momxmarebels damatebiTi servisis saxiT SeiZleba 

SesTavazos saqonlis Sin mitana, dadgma-damontaJeba, sagarantio 

momsaxureba. saCuqrebis maRaziebisTvis mniSvnelovania gayiduli 

saqonlis lamazad SefuTva. 

momxmarebelTa SesanarCuneblad, specialistebis azriT, saWiroa jer 

momxmarebelTa momsaxurebis saerTo strategiis damuSaveba, Semdeg ki 

momsaxurebis calkeuli saxeebis dagegmva. 

sacalod movaWris momsaxurebis saerTo strategiaSi unda 

ganisazRvros: 

 SeTavazebuli momsaxurebis done; 

 momsaxurebis donis SerCevis SesaZleblobis micema myidvelisTvis; 
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 momxmareblisTvis SesaTavazebeli momsaxurebis Rirebulebis anaz-

Raurebis sakiTxi; 

 momxmareblisTvis SesaTavazebuli momsaxurebidan sacalod 

movaWris mosalodneli sargeblisa da gaweuli xarjebis 

Tanafardobis sakiTxi; 

 sacalod movaWris mier momxmareblisTvis SeTavazebuli 

momsaxurebis Sewyvetis sakiTxi. 

momxmareblisTvis SesaTavazebeli momsaxurebis done damokidebulia 

sacalod movaWre obieqtis tipze. cxadia, momxmarebels erTi donis 

momsaxurebas ver SesTavazebs maRali klasis maRazia da mcire 

moculobis marketi. 

myidvelze dadebiT gavlenas axdens momsaxurebis sxvadasxva dones 

Soris arCevanis gakeTebis SesaZleblobebis micema. SesaZlebelia erTma 

sacalod movaWre firmam yvela myidvels erTi da igive donis 

momsaxureba SesTavazos, meorem ki myidvels misces misaRebi momsaxurebis 

donis SerCevis SesaZlebloba. am mimarTulebiT gadawyvetilebis miReba 

mniSvnelovanwilad momxmareblebze, maT maxasiaTeblebsa da qcevis  

Taviseburebebzea damokidebuli.  

sacalod movaWrem saerTo strategiis damuSavebis procesSi unda 

gadawyvitos SesaTavzebuli momsaxurebis Rirebulebis anazRaurebis 

sakiTxi. SeiZleba momxmarebels momsaxurebis zogierTi saxe ufasod 

SesTavazon, zogierTi ki saTanado anazRaurebis fasad. aRniSnuli 

sakiTxis gadawyveta, Tavis mxriv, damokidebulia sacalod movaWris 

finansur SesaZleblobebze, momxmareblis molodinze, konkurentebis mier 

gamoyenebul strategiasa da sxva faqtorebze. 

sacalod movaWrem unda gansazRvros momxmareblisTvis gaweuli 

momsaxurebidan miRebuli sargeblisa da momsaxurebaze gasawevi xarjebis 

Tanafardoba da am gziT misaRebi mogebis sidide. unda iTqvas, rom am 

sakiTxis Seswavlas aSS-ic ki naklebi yuradReba eqceva. gadawyvetilebebi 

am mimarTulebiT miiReba praqtikul gamocdilebaze dayrdnobiT. 
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praqtikuli gamocdilebidan irkveva, rom momxarebeli ver egueba 

misTvis SeTavazebuli momsaxurebis Sewyvetas. amitom sacalod movaWre 

firmam sifrTxile unda gamoiCinos misTvis wamgebiani momsaxurebis 

saxeebis gauqmebis dros. momxmarebels unda auxsnan momsaxurebis ama Tu 

im saxis SeTavazebaze uaris Tqmis mizezebi da misi yuradReba 

gadaitanon im sargebelze, romelsac momxmarebeli miiRebs ufro dabali 

fasis dawesebiT.  

momxmarebelTa momsaxurebis saerTo strategiis damuSavebis Semdeg 

sacalod movaWre firmam unda daiwyos muSaoba momsaxurebis calkeuli 

saxis dagegmvaze. momxmareblisTvis SesaTavazebeli momsaxurebis saxeebis 

SerCeva damokidebulia sacalod movaWre firmis tipze. momxmareblisTvis 

momsaxurebis gansxvavebuli saxeebis SeTavazebis SesaZlebloba aqvs 

specilizebul maRaziebs (specialty Stores), univermaRebs (Departament Stores), 

supermarketebs (supermarkets), yoveldRiuri moTxovnis saqonliT movaWre, 

e.w. moxerxebul maRaziebs (convenience stores), diskontur, anu 

fasdaklebebiT movaWre maRaziebs (Discount Stores) da a.S. momxmareblisTvis 

SeTavazebuli tipuri momsaxurebis saxeebis CamonaTvali aseTia: 

saqonlis Sin mitana, SefuTva, reagireba momxmarebelTa saCivrebsa da 

winadadebebze, sagarantio momsaxureba, sasaCuqre talonebis gadacema, 

saqonlis fostiTa da telefoniT SekveTa. did savaWro obieqtebSi 

SeiZleba arsebobdes bileTebis gasayidi jixuri, silamazis saloni, 

cnobaTa biuro, avtomobilebis ufaso an SeRavaTiani parkireba, oTaxi 

bavSvebisTvis, kafe, restorani, garderobi. 

yoveli sacalod movaWre firma unda Seecados daakamyofilos 

momxmarebeli. kmayofili momxmarebeli aramarto TviTon yidulobs 

produqcias ganmeorebiT, aramed sxvebsac ubiZgebs mocemul konkretul 

savaWro obieqtSi saqonlis SeZenisken. 
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1.6. sacalo vaWrobis urTierToba momwodeblebTan 

 

rogorc ukve iTqva, faseulobis formirebis jaWvi iqmneba 

mwarmobeli, biTumad da sacalod movaWre sawarmoebis mier. isini qmnian 

faseulobis miwodebis sistemas (value deliery system), romelic moicavs 

produqtis damuSavebis, warmoebis, gadaadgilebisa da gayidvis mTel 

process. faseulobis miwodebis sistemis yoveli monawilis saqmianoba 

danarCenebis muSaobis Sedegebzea damokidebuli. sacalo savaWro 

sawarmoebis muSaobis Sedegebi ar iqneba saTanado, Tu sworad ar SeirCa 

mwarmoebeli an biTumad movaWre sawarmoebi, romlebic mas produqciiT 

moamarageben. 

sacalo savaWro sawarmoebis nawili mwarmoebel sawarmoebTan 

uSualo kontaqts amjobinebs da maTTan urTierTobebs Suamavlebis 

gareSe amyarebs. isini, ZiriTadad, msxvili sacalo savaWro firmebia. rac 

Seexeba wvril sacalo savaWro sawarmoebs (maRaziebs), isini produqciis 

yidvas sabiTumo sawarmoebidan amjobineben. savaWro firmebis amgvar 

qmedebas ganapirobebs rigi mizezebi, kerZod: 

 mravalricxovan mwarmoeblebTan kavSiris damyareba Znelia rogorc 

organizaciuli, ise finansuri TvalsazrisiT. bevrad ufro moxer-

xebuli da momgebiania produqciis erTi sabiTumo sawarmodan yidva. 

 sabiTumo sawarmoebs mwarmoebel sawarmoebTan SedarebiT mokle 

droSi da naklebi danaxarjebiT SeuZliaT sacalo savaWro 

sawarmoebis produqciiT momarageba. 

 mwarmoebeli sawarmoebi xSirad Zalian Sors mdebareoben sacalo 

vaWrobis sawarmoebidan, rac arTulebs maTTan urTierTobas. aseT 

dros sacalo vaWroba amjobinebs saqonlis biTumad movaWreebisgan 

Sesyidvas. 

sacalo savaWro firmebis muSaobis Sedegebi uSualod aris damo-

kidebuli momwodeblebis mier xelSekrulebiT gaTvaliswinebuli 

pirobebis Sesrulebaze. cxadia, rogor maRal donezec ar unda iyos 
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organizebuli sacalo savaWro firmebis saqmianoba, isini ver SeZleben 

momxmarebelTa moTxovnilebebis saTanadod dakmayofilebas, Tu 

momwodeblebma ar Seasrules xelSekrulebiT nakisri valdebulebebi, ar 

daicves miwodebis wesi da pirobebi. 

sacalo savaWro firmebis efeqtianoba mraval faqtorzea damoki-

debuli. sxvadasxva  mosazrebebze dayrdnobiT sacalo vaWrobaze moqmedi 

ZiriTadi faqtorebi SeiZleba ase CamovayaliboT: 

 momxmareblis moTxovnaze orientacia; 

 produqciis pozicionirebis procesSi aqtiurad CarTva; 

 momwodeblebis informaciiT uzrunvelyofa bazarze arsebuli 

situaciis Sesaxeb; 

 momxmareblis ndobisa da pativiscemis damsaxureba; 

 sasaqonlo maragis mudmivad arseboba; 

 momwodeblebTan drouli angariSsworeba; 

 momwodeblebis saqmiani niSnis mixedviT SerCeva; 

 momxmareblebisTvis damatebiTi momsaxurebis sxvadasxva saxis 

SeTavazeba. 

CamoTvlil faqtorebze uSualod aris damokidebuli 

momxmareblebTan urTierTobis Sedegebi. 

sacalo vaWrobis momxmareblebis moTxovnaze orientacia 

SesaZlebelia mxolod marketinguli meTodebisa da xerxebis gamoyenebiT. 

momxmarebelze orientirebuli marketingis gamoyenebiT swavloben 

bazridan momdinare moTxovnilebebs da cdiloben maT dakmayofilebas 

konkurentebze ukeTesad. 

rogorc wesi, bazarze produqciis pozicionirebas axorcielebs 

mwarmoebeli sawarmo, magram pozicionirebis procesSi aqtiuri rolis 

Sesruleba SeuZlia sacalo vaWrobasac. personaluri gayidvis procesSi 

gamyidvels SeuZlia mniSvnelovani gavlenis moxdena myidvelebze. 

gamyidvelebis profesionalizmzea damokidebuli ama Tu im saqonlis rea-

lizacia, radgan gamyidveli amyarebs kavSirs myidvelebTan, miawvdis maT 
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informacias saqonlis niSan-Tvisebebis, misi gamoyenebis wesis, mwar-

moebeli sawarmos Sesaxeb. isini miwodebuli informaciiT exmarebian 

myidvelebs saqonlis yidvis Sesaxeb gadawyvetilebis miRebaSi. gamyid-

velzea damokidebuli Tu ramdenad misaRebi iqneba sacalo savaWro 

sawarmoSi Seqmnili atmosfero myidvelebisTvis. Tbili da saqmiani 

atmosfero moxmarebelTa mozidvis sawindaria. 

produqciis bazarze pozicionirebas, rogorc wesi, mwarmoebeli 

sawarmo axorcielebs magram pozicionirebis procesSi aqtiuri rolis 

Sesruleba SeuZlia sacalo vaWrobasac. rogorc ukve iTqva, 

momxmareblis informirebaSi mniSvnelovan rols asruleben gamyidvelebi 

gayidvis dros. 

sacalo vaWroba produqciis warmoebidan momxmareblamde dayvanis 

dros zemoqmedebs, erTi mxriv, momxmarebelze, meore mxriv, 

momwodebelze. sacalo vaWrobaSi dasaqmebuli personali momxmarebels 

awvdis informacias produqtis Sesaxeb, momwodeblebs ki momxmarebelTa 

moTxovnilebebis Sesaxeb. cxadia, rac ufro obieqturia 

momwodeblebisTvis miwodebuli informacia, miT metia albaToba imisa, 

rom bazars miewodeba momxmarebelTa moTxovnilebebis Sesabamisi 

produqcia. 

momxmareblis ndobisa da pativiscemis miRweva zrdis sacalo 

savaWro sawarmoebis prestiJs, rac aadvilebs produqciis realizaciis 

process da Sesabamisad zrdis miRebuli mogebis moculobas. 

sacalo savaWro sawarmoebis imijis formirebaSi Zalian mniS-

vnelovania ama Tu im produqtiT momxmarebelTa moTxovnis uwyvetad 

dakmayofileba, rac SesaZlebelia mimdinare sasaqonlo maragis 

arsebobiT. wyvetiloba produqciis realizaciis procesSi iwvevs 

momxmarebelTa ukmayofilebas da maT konkurent savaWro sawarmosTan 

gadasvlas. wyvetiloba momxmarebelTa momsaxurebaSi xSirad 

momwodeblebis mier xelSekrulebiT gaTvaliswinebuli pirobebis 
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darRveviT aris gamowveuli. amitom, Zalian mniSvnelovania sacalod 

movaWresTvis momwodebeli firmebis sworad SerCeva. 

momwodeblebis mier mowodebis pirobebis dacva mniSvnelovanwilad 

maTTan droul angariSsworebazea damokidebuli. angariSebis winaswar 

gansazRvrul vadaSi ganaRdeba stimuls aZlevs momwodebels, rom 

momavalSic ar daarRvios xelSekrulebis pirobebi. Tu momwodebeli 

xelSekrulebiT dadgenil an sityvierad SeTanxmebul vadaSi miawvdis 

sacalo savaWro sawarmos produqciis SeTanxmebul asortiments, is 

SeZlebs momxmarebelTa moTxovnis uwyvet reJimSi dakmayofilebas, rac 

xels Seuwyobs maT gadaqcevas loialur momxmareblad. loialurad 

ganwyobili momxmareblebis arseboba produqtis garantirebul gayidvis 

albaTobas zrdis. 

sacalo savaWro sawarmoebis saqmianobis efeqtianad 

ganxorcielebaSi did rols momwodeblebis SerCeva asrulebs. sacalo 

vaWrobiT dakavebuli adamianebi cdiloben urTierToba daamyaron im 

momwodeblebTan, romlebic dadebiTi imijiT sargebloben biznesmenTa 

wreSi. saqmiani niSnis mixedviT SerCeuli momwodeblebi, garkveulwilad, 

sacalo savaWro sawarmos efeqtianad funqcionirebis garantias 

warmoadgenen. xarisxiani da momxmarebelTa moTxovnis Sesabamisi 

asortimentis saqonliT sacalo savaWro sawarmoebis momarageba 

momxmarebelTa moTxovnis dakmayofilebis, maTi molodinis gamarTlebis 

garantias warmoadgens. 

momxmarebelTa kmayofilebis miRwevaSi did rols maTTvis 

damatebiTi momsaxurebis sxvadasxva saxis SeTavazeba asrulebs. saqonlis 

Sin mitana, produqciis dabrunebis SesaZleblobebis micema, sagarantio 

momsaxureba da a.S. dadebiTad moqmedebs sawarmos mimarT myidvelTa 

damokidebulebaze, maT SenarCunebasa da mudmivi momxmareblebis 

raodenobis gazrdaze. am mimarTulebiT arsebuli problemebis 

mogvarebaSi sacalo vaWrobas momwodebeli firmebis Tanadgoma sWirdeba. 
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1.7. eTika da socialuri pasuxismgebloba 

 

sacalod movaWris saqmianoba eTikuri problemebis mowesrigebis 

gareSe dadebiTad ver gadawydeba, vinaidan sacalo vaWroba uSualo 

kavSirSia momxmareblebTan. romlebic did mniSvnelobas aniWeben maT 

mimarT sacalod movaWris mier gamovlenil damokidebulebas.  

eTika (ethics) moZRvrebaa zneobis, moralis Sesaxeb. Sesabamisad eTikis 

zogadi ganmartebisa, sacalo vaWrobis eTikaSi moiazreba vaWrobis muSa-

kebis profesiuli saqmianobis zneobrivi Rirebulebebi. 

ismeba kiTxva: sacalod movaWris rogori qceva CaiTvleba eTikurad 

da rogori araeTikurad?  

ganasxvaveben sacalod movaWris qcevis eTikurobis Sefasebis or 

midgomas. pirveli midgomis Sesabamisad sacalo vaWrobaSi dasaqmebuli 

adamianebis qcevis normebi efuZneba Tavisufal bazars da qveyanaSi 

moqmed samarTlebriv sistemas. meore midgomis mixedviT sacalod 

movaWris qcevis eTikuroba unda Sefasdes sazogadoebaSi arsebuli 

moraluri normebis safuZvelze. am mizniT sacalo vaWrobaSi masobrivad 

unda damuSavdes socialuri pasuxismgeblobisa da moraluri qcevis 

koncefcia, romelSic ganisazRvreba sacalo vaWrobis muSakebis 

wesierebisa da korporaciuli pasuxismgeblobis amsaxveli ZiriTadi 

moraluri normebi. am normebis SesrulebiT unda dakmayofildes 

momxmamrebelTa moTxovnilebebi grZelvadian periodSi. maSasadame, 

sacalod movaWris qceva orive midgomis SemTxvevaSi gamarTlebulia. 

Tumca, pirveli midgomis dros is moqmed kanonebs emyareba, meore 

midgomis dros ki moralur da eTikur normebs. e.i.  zogjer vaWrobis 

muSakis qceva araeTikuri, magram kanonieri SeiZleba iyos.  

sacalod movaWris araeTikur qcevad CaiTvleba Sedegi qmedebebi: 

 dabali xarisxis saqonlis realizacia; 

 momxmareblis janmrTelobisTvis saSiSi saqonlis gasayidad 

gamotana; 
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 saqonlis momxmareblisTvis Tavs moxveva sxvadasxva xerxis 

gamoyenebiT, maT Soris lamazi SefuTviT; 

 saqonlisa da momsaxurebis Zalian maRal fasSi gayidva; 

 saqonlisa da momsaxurebis Zalian dabal fasSi gayidva bazarSi 

SesaRwevad, Semdeg ki fasebis gazrda; 

 personaluri gayidvis procesSi momxmareblisTvis ararealuri 

informaciis miwodeba;  

 fasebis gazrda produqtebze forsmaJoruli movlenebis dros 

(miwisZvra, wyaldidoba...); 

 dabali Semosavlebis mqone mosaxleobiT dasaxlebul regionebSi 

produqtebze maRali fasebis daweseba; 

 bavSvebze alkoholiani sasmelebisa da Tambaqos nawarmis gayidva 

da a.S. 

eTikuri standartebis dacva sacalo vaWrobaSi unda ganxorcieldes 

rogorc sawarmos SigniT, ise sawarmos gareT.  

sawarmos SigniT eTikuri standartebis dacva iTvaliswinebs: 

 sacalo savaWro sawarmeobSi dasaqmebuli adamianebisTvis Sromis 

normaluri pirobebis Seqmnas; 

 Sromis anazRaurebas ekonomikis ganviTarebis ama Tu im etapze 

socialurad misaRebi donis farglebSi; 

 sacalo savaWro sawarmoebSi dasaqmebuli adamianebis 

kvalifikaciis amaRlebaze zrunvas da am mimarTulebiT saWiro 

RonisZiebebis gatarebas; 

 sacalo savaWro sawarmoebSi dasaqmebuli adamianebisTvis dasax-

marebeli fondis Seqmnas saWiroebis SemTxvevaSi gamosayenebelad. 

sawarmos gareT, e.i. gare marketingul garemoSi, unda amoqmeddes 

Semdegi eTikuri standartebi: 

 socialur-kulturuli dawesebulebebisa da RonisZiebebis  sponso-

roba: 

 qvelmoqmedeba; 
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 garemos dacvis RonisZiebebis gatareba; 

 ekologiurad sufTa produqtebis miwodeba momxmareblebisTvis; 

 adgilobriv xelisuflebis organoebTan da sazogadoebasTan Tanam-

Sromloba socialuri RonisZiebebis ganxorcielebis procesSi. 

eTikuri qcevis uzrunvelsayofad saWiroa eTikis standartebiT 

sargebloba yvela sacalo savaWro sawarmoSi. magram, aucileblad unda 

aRiniSnos is faqti, rom biznesstandartebi sxvadasxva qveyanaSi gansxva-

vebulia. aris qveynebi, romlebic qrTams arakanonierad Tvlian, rac 

samarTliania. magram, qveynebis nawilSi qrTamis problema aucileblad 

unda gaiTva-liswinon kompaniebma, Tu aseTi qveynebis bazarze muSaobas 

gadawwyveten. eTikurad gamarTlebulia kompaniebis erTnairi midgomiT 

muSaoba yvela qveynis bazarze. asec iqceva msxvili saerTaSoriso 

kompaniebis absoluturi umravlesoba. ase, magaliTad, jinsebis 

mwarmoebeli kompania - Levi Strauss krZalavs  qrTamis aRebas yvela 

qveyanaSo, sadac Tavis saqmianobas axorcielebs. kompania erTnairi 

midgomiT muSaobs yvelgan, miuxedavad imisa arakanonier Tu Cveulebriv 

movlenad iTvleba qrTamis aReba-micema mocemul konkretul qveyanaSi. 

bolo periodSi aSS-Si Catarebuli erT-erTi gamokvlevis Sedegad 

dadginda, rom qrTamis aReba da micema yvelaze metad rusul da Cinur 

kompaniebSia gavrcelebuli, maT mohyveba samxreT koreis da taivanis 

kompaniebi. naklebad korumpirebulia avstraliis, SvedeTis, Sveicariis, 

avstriis da kanadis kompaniebi [kot. me-12 gamocema]. 

dRes qarTul bizness sakuTari eTikis kodeqsi aqvs. kodeqsi 

gansazRvravs biznesis sferoSi moqmedi subieqtebis keTilsindisieri 

qcevis wesebs. saqarTvelos bizneseTikis kodeqss ar aqvs pirdapiri 

iuridiuli Zala, magram mas didi rolis Sesruleba SeuZlia biznesis 

`gakeTilSobilebaSi~. e.i. is moraluri principebis ganxorcielebis 

xelSemwyobi dokumentia. saqarTvelos bizneseTikis kodeqsi Seiqmna 

amerikis savaWro palatis iniciativiT da amerikis savaWro departamentis 

dafinansebiT. is gansazRvravs kerZo biznesis damokidebulebas, ZiriTad 
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zneobriv principebs saxelmwifo da kerZo seqtoris mimarT. sasurveli 

da saWiroa calkeulma sawarmoebma, maT Soris sacalo savaWro 

firmebmac, bizneseTikis kodeqsze dayrdnobiT SeimuSaon sakuTari eTikis 

kodeqsi, eTikuri politika, rac xels Seuwyobs maTi imijisa da 

saqmianobis efeqtianobis amaRlebas. 

cxadia, eTikis kodeqsi ver iqneba ama Tu im dargSi momuSave adamia-

nebis eTikurad moqcevis garantia. eTikis kodeqsi an sawarmoebis mier 

SemuSavebuli eTikuri politika adamianebs exmareba eTikurad moqcevaSi, 

moralurad gamarTlebuli qcevis wesebis aTvisebasa da gatarebaSi. 

yovel sawarmoSi dasaqmebuli adamianebis saqmianoba unda Sefasdes 

eTikuri standartebis mixedviT da gairkves misi eTikuroba Tu 

araeTikuroba. miRebuli Sedegebis mixedviT daisaxeba RonisZiebebi 

eTikuri principebis gasamayareblad da araeTikuri qcevis Tavidan 

asacileblad. 

sacalo vaWrobis eTikis kodeqsSi unda iyos Camoyalibebuli: 

 is ZiriTadi faseulobebi, romlebic gansazRvraven sacalo 

vaWrobis misias; 

 ZiriTadi eTikuri standartebi, romlebiTac muSaobis procesSi 

unda ixelmZRvanelon sacalo vaWrobaSi dasaqmebulma adamianebma. 

eTikuri standartebi unda daexmaros sacalo vaWrobaSi dasaqmebul 

adamianebs momxmareblebTan mosalodneli konfliqtis Tavidan 

acilebaSian warmoSobili konfliqtebis droulad gadaWaraSi. amasTan, 

eTikuri standartebi unda daexmaros axalbeda TanamSromlebs saqmiani 

urTierTobis profesiuli Rirsebis SenarCunebiT ganxorcielebis 

droulad dauflebaSi. 

nebismieri tipis biznesSi eTika ganuyofelia socialuri pasuxis-

mgeblobisgan. 

socialuri pasuxismgebloba (social responsibility) gulisxmobs sacalod 

movaWreebis saqmianobas sazogadoebis interesebis gaTvalsiwinebiT, e.i. 

garemos dacviTi da socialuri aspeqtebis safuZvelze. 
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socialur pasuxismgeblobaSi mTavaria balansis gamoZebna sawarmosa 

da mTeli sazogadoebis interesebs Soris. ar SeiZleba sazogadoebis 

interesebis ukana planze gadaweva mogebis gazrdis mizniT. 

specialistebi gamoyofen socialuri pasuxismgeblobis oTx dones: 

ekonomikuri, samaraTlebrivi, eTikuri da filantropiuli. 

socialuri pasuxismeblobis  ekonomikuri done sacalo savaWro 

sawarmoebis saqmianobis momgebianobaSi vlindeba. momgebianoba aris is 

safuZveli, romelic sawarmoTa xelmZRvanelobis eTikuri standartebis 

Sesabamisad saqmianobis ganxorcielebis SesaZleblobas aZlevs. 

socialuri pasuxismgeblobis samarTlebrivi done arsebuli kanonebis 

dacvas, xolo filantropiuli karg korporaciul moqalaqeobas 

iTvaliswinebs. momgebian sawarmoebSi dasaqmebul adamianebs kanonebis 

dacvisa da mTeli koleqtivis interesebis gaTvaliswinebis meti 

SesaZleblobebi aqvT. 

socialuri pasuxismgeblobis mimarTulebiT ganxorcielebuli 

RonisZiebebi zogjer ufasoa (sazogadoebrivi RonisZiebebis 

ganxorcielebaSi monawileoba), zogjer ki Zalian Zviri jdeba 

(saqvelmoqmedo saqmianoba). aRniSnuli tipis RonisZiebebi xels uwyobs 

sacalo vaWrobis sawarmoebis imijis amaRlebas, rac produqtis gayidvisa 

da miRebuli mogebis sididis zrdis mniSvnelovani faqtoria. 

 sacalo vaWrobis sxvadasxva sawarmoebi sxvadasxvagvarad axor-

cieleben RonisZiebebs socialuri pasuxismgeblobis mimarTulebiT. ase, 

magaliTad, amerikuli sacalo savaWro kompania Wal-Mart sazogadoebis 

winaSe Tavis pasuxismgeblobas xedavs Semdegi RonisZebebis gatarebaSi: 

SesTavazos Tavis momxmareblebs mxolod ekologiurad sufTa 

produqtebi; gamoZebnos maRaziebisa  da ofisebis mSeneblobisa da 

eqspulataciis ufaso Tanamedrove meTodebi; mxari dauWiros da 

waaxalisos adgilebze sazogadoebrivi saqmianoba, agreTve, garemos 

dacvis mimarTulebiT ganxorcielebuli aqciebi; mxari dauWiron 

bavSvebis ganaTlebis programebs. 
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1.8. konsiumerizmi 

 

konsiumerizmi (consumerism) gulisxmobs moqalaqeebisa da saxelmwifo 

organizaciebis moZraobas momxmarebelTa uflebebis dasacavad gamyid-

velebTan mimarTebaSi. konsiumerizms safuZveli amerikis SeerTebul 

StatebSi Caeyara meoce saukunis dasawyisSi. misi warmoSoba dakav-

Sirebulia gavrcelebul mosazrebasTan imis Taobaze, rom biznesi 

xSirad aris ekonomikuri da socialuri problemebis mizezi. 

momxmarebelTa uflebebis dasacavad moZraoba ramdenime talRad gan-

xorcielda. pirveli talRa meoce saukunis dasawyisSi warmoiSva. misi  

mizezi maRali fasebi, farmacevtul sferoSi Seqmnili mdgomareoba da 

kvebis mrewvelobaSi arsebul viTarebaze presaSi gamoqveynebuli, 

uaryofiTi informaciis Semcveli, statia iyo. meore talRa meoce 

saukunis ocdaaTiani wlebis Sua xanebSi amoZravda. konsiumerizmis 

gaaqtiureba dakavSirebuli iyo samomxmareblo fasebis amaRlebasTan 

didi depresiis periodSi da farmacevtul sferoSi agorebul morig 

skandalTan. momxmareblTa uflebebis dasacavad moZraoba kvlav gaRvivda 

meoce saukunis samocian wlebSi, rac ganapiroba rTuli da potenciurad 

saSiSi saqonlis Seqmnam. 

momxmarebelTa uflebebis dasacavad ganxorcielebul moZraobas 

ukavSirdeba aSS-Si kanonis Seqmna momxmarebelTa uflebebis dacvis 

Sesaxeb. momxmarebelTa uflebebis dacvis mizniT RonisZiebebis gatarebas 

dRes msoflio xasiaTi aqvs. 

saqarTveloSi kanoni momxmarebelTa uflebebis dacvis Sesaxeb 

miRebul iqna 1996 wlis 20 marts. aRniSnuli kanoni aregulirebda 

momxmarebelTa uflebebis dacvis samrTlebriv, ekonomikur da socialur 

safuZvlebs saqarTvelos teritoriaze. 

2012 wlidan kanoni momxmarebelTa uflebebis dacvis Sesaxeb 

SeCerebulia. dRes samomxmareblo sfero, garkveulwilad,  regulirebis 

gareSea darCenili. parlamentis evropasTan integraciis komitetTan 
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arsebulma jgufma SeimuSava axali kanonproeqti, romelic 

momxmarebelTa uflebebis dacvas ramdenime mimarTulebiT iTvaliswinebs: 

momxmareblis informirebuloba, sagarantio periodSi aRmoCenili 

naklovanebis aRmofxvris moTxovnis ufleba sagarantio periodis 

gasvlis Semdegac, usamarTlo xelSekrulebisgan dacva da a.S. 

jerjerobiT momxmarebelTa uflebebis dacvis Sesaxeb kanoni ar 

amoqmedebula. 

momxmarebelTa uflebebis dacva mWidrod ukavSirdeba sacalo 

vaWrobas, radgan sworad sacalo vaWrobis sawarmoebSi yidulobs mom-

xmarebeli misTvis saWiro produqtebs. xSirad sacalo vaWrobaSi dasaqme-

bul adamianebs uwevT pasuxis gacema im darRvevebze, romlebsac uSvebs 

mwarmoebeli sawarmo produqtebis xarisxTan mimarTebiT. 

mainc ra uflebebi aqvT momxmareblebs? momxmarebelebs ufleba aqvT: 

 ar iyidon gasayidad gamotanili produqtebi; 

 hqondeT produqtis uvneblobis molodini; 

 hqondeT molodinis gamarTlebis imedi  misaReb sargebelTan dakav-

SirebiT; 

 miiRon amomwuravi informacia produqtis niSan-Tvisebaze; 

 Tavi daicvan saeWvo xarisxis saqonlisgan da marketinguli zemoq-

mdebisgan; 

 gavlena moaxdinon saqonlsa da gamoyenebul marketingul teqno-

logiebze cxovrebis xarisxis asamaRleblad. 

momxmarebelTa CamoTvlili uflebebis dasacavad sacalo vaWrobam 

unda uzrunvelyos partniorebTan kavSirurTierTobis gaaqtiureba. 

pirvel rigSi, kavSiri iseT mwarmoebel firmebTan an sabiTumo 

organizaciebTan unda damyardes, romlebic orientirebulebi iqnebian 

momxmarebelTa interesebis dacvaze. es metad mniSvnelovania dRes 

arsebul konkurentul garemoSi. momxmareblebze orientirebuli 

sawarmoebidan produqtebis Sesyidva sacalo vaWrobas myidvelebis 

imedebis gamarTlebis SesaZleblobas miscems. 
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dRevandeli momxmarebeli bevrad ufro informirebulia misi 

winamorbedebisgan gansxavvebiT da amitom met moTxovnebs ayenebs 

saqonlis yidvis dros. amitom aris aucilebeli momxmareblisTvis 

obieqturi da amomwuravi informaciis miwodeba da saWiroebis 

SemTxvevaSi maT mier dasmul kiTxvebze pasuxis gacema. 
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Tavi 2. sacalo vaWrobis strategia   

 

 

2.1. sacalo vaWrobis strategiis arsi da damuSavebis 

 mniSvneloba 

 

konkurentuli brZolis gamwvavebisa da momxmarebelTa 

moTxovnilebebis sistematuri cvlilebebis pirobebSi sacalo vaWrobis 

menejmenti sul ufro met mniSvnelobas aniWebs saqmianobis warmarTvis 

saerTo mimarTulebis winaswar dadgenas. 

sacalo vaWrobis ganviTarebis saerTo mimarTulebis saqmianobis 

saerTo gegmis gansazRvras uwodeben sacalo vaWrobis strategias (retail 

strategy). 

sacalo vaWrobis strategiis gansazRvra, saqmianobis winaswar dad-

genili mimarTulebiT ganxorcieleba SesaZleblobas aZlevs sacalo 

savaWro sawarmos efeqtianad imuSaos da SeinarCunos Tavisi pozicia 

bazarze. sacalo vaWrobis strategia, rogorc minimumi, erT wels mainc 

unda moicavdes. 

sacalo vaWrobis strategiis dadgenas amerikeli mecnierebi maikl 

levi da barton veitci generlis moqmedebas adareben. generals SeuZlia 

jaris nawilebis nebismieri mimarTulebiT gadaadgilebis brZanebis 

gacema, rac SeiZleba meti teritoriis dapyrobis mizniT. magram aseTi 

midgomiT dapyrobili teritoriebis didxans SenarCuneba SeuZlebelia. 

Tu sacalo savaWro sawarmos menejmenti imoqmdebs miznebis winaswar 

dasaxvis gareSe, moklevadian periodSi SesaZlebelia gayidvisa da 

miRebuli mogebis moculobis gazrda. magram, grZelvadian perspeqtivaSi 

gayidvis zrdis tempis SenarCuneba gaZneldeba, Tu sacalod movaWre ar 

izrunebs konkurentuli upiratesobis mopovebaze. 

sacalo savaWro sawarmos saqmianobis efeqtianad warmarTva grZel-

vadian perspeqtivaSi SesaZlebelia sacalo vaWrobis strategiis gansaz-
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RvriT, rac, Tavis mxriv, miznobrivi bazris, vaWrobis formis da 

konkurentunarianobis miRwevisa da SenarCunebis meTodebis dadgenas 

iTvaliswinebs. 

sacalo vaWrobis miznobrivi bazari  warmoadgens momxmareblTa 

jgufs (segments an segmentebs), romlis momsaxurebisTvisac gansazRvravs 

sacalod movaWre marketing-miqsis elementebs. vaWrobis formaSi 

moiazreba marketing-miqsis elementebi,  kerZod, saqoneli da momsaxureba, 

fasebi, produqciis bazarze win wawevis strategia da savaWro obieqtis 

adgilmdebareoba. konkurentunarianobis miRwevisa da SenarCunebis 

meTodebSi Sedis yvela gza, romelic konkurentuli upiratesobis 

mopovebasa da SenarCunebas uzrunvelyofs. 

sacalo vaWrobis strategiis gansazRvra an strategiuli dagegmva, 

bunebrivia, strategiuli gegmis Sedgenas gulisxmobs. Tu wliuri da 

grZelvadiani gegmebi dakavSirebulia sacalo savaWro sawarmos mimdinare 

saqmianobasTan da uzrunvelyofs saqmianobis efeqtianad ganxorcielebas, 

strategiuli gegma xels uwyobs sacalo savaWro sawarmos adaptacias 

mudmivad cvalebad biznesgaremoSi. strategiuli dagegmviT sawarmoebi 

mosalodnel saSiSroebebs Tavidan icileben, mosalodnel 

SesaZleblobebs ki iyeneben. 

strategiis gansazRvriT sacalo vaWrobis sawarmoebi moipoveben rig 

upiratesobebs, romlebic exmarebian maT konkurenciul brZolaSi. 

specialur literaturaSi gavrcelebul Sexedulebebze dayrdnobiT 

sacalo vaWrobis strategiuli dagegmvis ZiriTad upiratesobebSi 

SeiZleba SevitanoT: 

 bazarze arsebuli situaciis analizis safuZvelze konkurentuli 

upiratesobebis gamovlenisa da masze dayrdnobiT miznobrivi 

bazrisTvis Tavisi mimzidveli SeTavazebebis Seqmnis SesaZleblobis 

gaCena; 



46 

 

 biznesgaremoSi moqmedi faqtorebis Seswavlis gziT maTi 

zegavlenis ganWvreta sawarmos saqmianobaze grZelvadiani 

periodisTvis; 

 analizis Sedegebis safuZvelze sawarmos miznebis sworad Camoya-

libeba; 

 biznesgaremosa da sakuTari SesaZleblobebis Seswavlis gziT 

krizisebis prognozirebisa da mosalodneli saSiSroebebis Tavidan 

acilebis gzebis gamovlena. 

cxadia, Tu sacalo savaWro sawarmoSi sworad gaanalizdeba bazarze 

arsebuli situacia, SesaZlebeli gaxdeba konkurentebTan SedarebiT 

sakuTari upiratesobebis gamovlena da momxmareblebisTvis xelsayreli 

produqtis Sesyidva da misTvis SeTavazeba. analizis safuZvelze dadgin-

deba biznesgaremoSi moqmedi faqtorebis SesaZlo cvlilebebi da maTi 

gavlena sawarmos saqmianobaze. Tu sworad Catarda bazarze arsebuli 

situaciisa da moqmedi faqtorebis analizi, sworad Sefasdeba Seqmnili 

mdgomareoba da Camoyalibdeba samoqmedo miznebi da  amocanebi. gare 

biznesgaremos Seswavla sacalo vaWrobis Zlier kompaniebs krizisebis 

prognozirebis, sakuTari SesaZleblobebis ganWvretisa da mosalodneli 

garTulebebis Tavidan acvilebis  saSualebas aZlevs. 

cnobili mecnierebis b. bermanisa da j. evansis azriT, sacalo 

vaWrobis strategia moicavs eqvs elements: situaciis analizi, miznebi, 

samomxmareblo bazris gansazRvra, saerTo strategia, konkretuli 

qmedebebi, marTva. 

situaciis analizi (situation analysis) warmoadgens mosalodneli SesaZ-

leblobebisa da saSiSroebebis Seswavlasa da Sefasebas. analizis 

Sedegebis gaTvaliswinebiT ganisazRvreba organizaciis misia (mission) da 

misgan gamomdinare miznebi gayidvis, mogebis, momxmarebelTa kmayofilebis 

miRwevis, imijis mimarTulebiT. amis Semdeg  dadgindeba samomxmareblo 

bazari, romelsac unda moemsaxuros sacalo savaWro sawarmo. e.i. 

ganisazRvreba is marketinguli strategia, romliTac unda imuSaos 
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sawarmom. es SeiZleba iyos masobrivi, diferincirebuli an 

koncentrirebuli marketingis strategia. saerTo strategiaSi moiazreba 

savaWro sawarmos saqmianobaze moqmedi kontrolirebadi da 

arakontrolirebadi faqtorebis gansazRvra da gaanalizeba. sacalo 

vaWrobis mniSvnelovani elementia saqmianobis marTva da periodulad 

Sefaseba. am gziT gamovlindeba strategiis Zlieri da susti mxareebi, 

rac menejerebs misiis, miznebisa da miznobrivi bazris mimarTulebiT 

dasaxul amocanebSi koreqtivebis sworad Setanis SesaZleblobas 

miscems. 

 

 

2.2. strategiuli dagegmvis procesi 

 

dagegmva warmoadgens gansazRvruli etapebis erTobliobas, romlis 

bazazec iqmneba strategiuli gegma. strategiuli gegma gansazRvravs 

sacalo savaWro sawarmos miznebsa da amocanebs da maTi miRwevisTvis 

saWiro resursebs grZelvadiani periodisTvis. 

sacalo vaWrobaSi strategiuli dagegmvis procesis etapebi 

samecniero literaturaSi gansxvavebulad aris Camoyalibebuli. maikl 

levi da barton b. veitci strategiuli dagegmvis etapebs Semdegnairad 

ayalibeben:  

  situaciis analizi, romelic moicavs bazris mimzidvelobis 

analizs, konkurentul analizs da TviT analizs; 

 strategiuli SesaZleblobebis gansazRvra; 

 strategiuli alternativebis Sefaseba; 

 konkretuli miznebis gansazRvra da resursebis ganawileba; 

 vaWroba-miqsis damuSaveba;  

 saqmianobis Sefaseba da koreqtivebis Setana. 
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ramdenadme gansxvavebulia b. bermanisa da j. evansis Tvalsazrisi 

strategiuli dagegmvis procesiis etapebTan mimarTebiT. maTi azriT, 

sacalo vaWrobis strategiuli dagegmvis procesis etapebs miekuTvneba: 

 situaciis analizi;  

 miznebis SerCeva; 

 samomxmareblo bazris gansazRvra; 

 strategiis formulireba; 

 saqmianobis konkretuli saxeebis gansazRvra; 

 kontroli da ukukavSiris damyareba. 

aRniSnul da sxva mosazrebebze dayrdnobiT sacalo vaWrobaSi stra-

tegiuli dagegmvis procesis etapebi SeiZleba Semdegnairad 

davakonkretoT: 

 sacalo savaWro sawarmos ZiriTadi miznis (misiis) gansazRvra; 

 damxmare miznebisa da amocanebis dadgena; 

 biznesportfelis gansazRvra; 

 zrdis startegiis dadgena; 

 vaWroba-miqsis damuSaveba; 

 saqmianobis Sefaseba da gegmis koreqtireba saWiroebis SemTxvevaSi. 

sacalo savaWro sawarmos misiaSi igulisxmeba is Tavdapirveli  

mizani, romlis misaRwevadac Seiqmna esa Tu is sawarmo. misiis 

gansazRvra (mission statcment) iTvaliswinebs sawarmos daniSnulebis 

formulirebas, e.i. im ZiriTadi amocanis dadgenas, romlis gadawyvetac 

surs sawarmos xelmZRavnelobas. 

sacalo savaWro sawarmos misia SeiZleba iyos produqtze an 

bazarze, e.i. momxmarebelze, orientirebuli. produqtze orientirebul 

misias msoflioSi erT-erT udides sacalo savaWro kompania Wal-Mart-Si 

aseTi saxe aqvs: Cven organizacias vukeTebT diskonturi maRaziebis 

muSaobas. igive kompaniis bazarze orientirebuli misia ase gamoiyureba: 

Cven myidvelebs dabal fasebs vTavazobT yoveldRiurad da ubralo 

adamianebs vaZlevT Sanss iyidon dabal fasad igive saqoneli, rasac 
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mdidrebi yiduloben. maSasadame, bazarze orientirebuli misia sacalod 

movaWre sawarmos saqmianobas momxmarebelTa moTxovnilebebis 

dakmayofilebis TvalsazrisiT gansazRvars, rac bazarze misi efeqtianad 

muSaobisa da am safuZvelze arsebobis gaxangrZlivebis SesaZleblobas 

iZleva. 

sacalod movaWris misiis sworad Camoyalibeba SeuZlia mxolod im 

sawarmos, romelic saTanadod Seafasebs bazarze arsebul situacias. 

bazarze Seqmnili situaciis analizis gziT gamovlindeba mimzidveli 

bazari (an bazrebi) da dadgindeba sakuTari SesaZleblobebi 

TviTanalizis Catarebis gziT. 

misiis gansazRvris Semdeg sacalod movaWre sawarmoebi adgenen 

damxmare miznebsa da amocanebs marTvis yoveli donisTvis, Sesabamisad 

anawileben resursebsac. amis Semdgom muSavdeba biznesportfeli (business 

portfelio), e.i.  saqmianobisa da produqtis saxeebi, romelTa 

ganxorcielebiTa da realizaciiTac dakavdeba mocemuli sawarmo. 

gegmuri biznesportfelis Sedgenis safuZvelia arsebuli 

biznesportfelis analizi, rac xorcieldeba bazarze arsebuli 

situaciis Seswavlis procesSi. 

analizis Sedegebis mixedviT ganixilaven biznesis ganviTarebis 

(zrdis) strategias, romlis Sesabamisadac muSavdeba saqmianobis saxeebi 

vaWroba-miqsis  elementebis mixedviT. 

strategiuli dagegmvis bolo etapia saqmianobis Sefaseba da gegmis 

koreqtireba saWiroebis SemTxvevaSi. saqmianobis Sefaseba (kontroli) 

xorcieldeba periodulad dadgenili kriteriumebis mixedviT. 

kontrolis procesSi gamovlindeba sawarmos saqmianobis Sesabamisoba 

dasaxul miznebsa da amocanebTan. analizis dros gamovlenili 

naklovanebebis mixedviT SeaqvT cvlilebebi gegmaSi. bunebrivia, 

sawarmosTvis ukeTesia, Tu gegmaSi ganxorcielebuli cvlilebebi 

minimumade iqneba dayvanili. gegmaSi minimaluri cvlilebebis Setana 

strategiuli gegmis maRali doneze Sedgenis maCvenebelia. 
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2.3. bazarze arsebuli situaciis analizi 

 

bazarze arsebuli situaciis analizi iTvaliswinebs Seqmnili 

mdgomareobis Seswavlas, obieqtur Sefasebas da sacalod movaWrisTvis 

xelsayreli SesaZleblobebisa da mosalodneli saSiSroebebis 

gamovlenas. maSasadame, analizis procesSi adgenen sacalod movaWris 

mdgomareobas bazarze da, amis safuZvelze, misi saqmianobis 

mimarTulebas. ufro konkretulad Tu vimsjelebT, bazarze arsebuli 

situaciis analizi gulisxmobs sakuTrebis formebisa da marTvis 

variantebis, agreTve, saqonlisa da momsaxurebis saxeebis Seswavlas da 

saqmianobis prognozirebas. 

perspeqtiulad moazrovne menejerebi yovelTvis safuZvlianad 

Seiswavlian bazars. isini aanalizeben mogebis momtan yvela 

SesaZleblobas da mosalodnel saSiSroebas. 

SesaZlebloba (opportunities) aris bazarze arsebuli xelsayreli  

situacia, romelic sacalod movaWreebs jer kidev ar gamouyenebiaT. 

saSiSroeba (threats) gulisxmobs bazarze sacalod movaWrisTvis 

araxelsayrelad moqmed faqtorebs, romelTac SeuZliaT momavalSi 

uaryofiTi gavlenis moxdena sawarmos saqmianobaze da romlebic 

saWiroeben damcavi RonisZiebebis gatarebas sacalod movaWris mxridan. 

SesaZleblobebisa da saSiSroebebis gamosavlenad aucilebelia 

bazris safuZvliani Seswavla. am dros gamovlindeba saqoneli da 

momsaxureba, romelTa gaumjobesebul variantebsac miiRebs momxmarebeli, 

an kidev is saqoneli da momsaxureba romlebis naklebobac aris bazarze. 

amis Semdeg ufro gaRrmavdeba analizi da gairkveva, Tu arsebuli 

SesaZleblobebidan romeli iqneba mocemuli sacalod movaWrisTvis 

ufro momgebiani. Tumca momgebianoba da mimzidveloba ar aris sakmarisi 

arsebuli SesaZleblobebis realurad gamoyenebis Sesaxeb 

gadawyvetilebis misaRebad. arsebuli SesaZleblobebis gamosayeneblad 

sacalo savaWro sawarmos unda gaaCndes resursebi da momxmarebelTa 
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darwmunebis unari, rom is mocemuli sacalod movaWrisgan, 

SesaZleblobis amoqmedebis SemTxvevaSi, konkurentebTan SedarebiT 

ukeTes sargebels miiRebs. 

bazarze gamovlenili SesaZleblobebis gamoyenebis Sesaxeb gadaw-

yvetileba unda miiRon droulad. gadawyvetilebis dagvianebiT miRebam 

sacalod movaWres SeiZleba daakargvinos xelsayreli SesaZleblobebis 

gamoyenebis Sansi. magram arc movlenebis win gaswrebaa sawarmosTvis 

momgebiani. am SemTxvevaSi momxmarebeli SeiZleba mzad ar aRmoCndes 

siaxlis misaRebad. 

bazarze movlenebis sacalo vaWrobisTvis araxelsayreli mimar-

TulebiT ganviTarebis an ekonomikaSi zogierTi tendenciis Camoyalibebis 

SemTxvevaSi sacalod movaWreebs SeiZleba safrTxe SeeqmnaT. analizis 

procesSi safrTxeebi unda Sefasdes maTi siZlieris mixedviT. 

umniSvnelo safrTxe SeiZleba ugulebelyofil iqnas, Zlier safrTxes ki 

aucileblad unda mieqces yuradReba da gatardes misi Tavidan acilebisa 

an ganeitralebis RonisZiebebi.  

analizis procesSi mniSvnelovania sacalo savaWro sawarmoebis 

sakuTrebisa da marTvis formebis Sefaseba. isini dawvrilebiT iqneba 

ganxiluli Semdeg TavSi. 

bazarze arsebuli situaciis Seswavlis safuZvelze dgindeba 

saqonlisa da momsaxurebis is saxeebi, kategoriebi (goods/service category), 

romlebiTac unda imuSaos axlad Seqmnilma da Semdgomi ganviTarebis 

msurvelma savaWro sawarmom bazarze. arCevani keTdeba xangrZliv da 

moklevadiani moxmarebis saqonels, agreTve, momsaxurebis saxeebs Soris. 

xangrZlivi moxmarebis sasaqonlo jgufebSi Sedis avtomobilebi, aveji, 

kultsayofacxovrebo daniSnulebis saqoneli, saSeni masalebi da a.S. 

moklevadiani gamoyenebis saqonelia kvebis produqtebi, wamlebi da sxv. 

momsaxurebis saxeebs miekuTvneba: piradi (personaluri) momsaxureba, 

saremonto momsaxureba, gasarTobi xasiaTis momsaxurebis saxeebi da a.S. 
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momavalSi samuSaod saqonlis an momsaxurebis kategoriis, e.i. 

biznesis mimarTulebis, SerCevisas mxedvelobaSi miiReba mTeli rigi 

faqtorebi, kerZod, sawarmos finansuri SesaZlebloba, konkretul 

saqonelze an momsaxurebaze muSaobis gamocdileba, konkurencia bazarze, 

maRaziis adgilmdebareoba da momxmareblebis finansuri SesaZlebloba. 

mniSvnelovania, agreTve, adamianis pirovnuli SesaZleblobebi. Tu 

biznesis wamomwyeb adamians, an ama Tu im biznesis mflobels, aqvs 

damoukideblad muSaobis unari, SeuZlia gadawyvetilebebis miReba 

sxvasTan konsultaciis gareSe, is irCevs damoukideblobas da 

dinamikurad ganviTarebad bizness. im SemTxvevaSi, Tu biznesis damwyeb 

pirovnebas an moqmed biznesmens ar aqvs damoukideblad gadwyvetilebis 

miRebis unari, is eZebs partniorebs an cdilobs frenSaizingis 

xelSekrulebis gaformebas da stabilurad ganviTarebadi biznesiT 

dakavebas. 

biznesis bevri saxe moiTxovs personalis maRal profesiul dones 

da gamocdilebas. saTanado kvalifikaciisa da gamocdilebis mqone 

kadrebis gareSe ver imuSavebs silamazis salonebi, afTiaqebi, birJebi. 

amasTan, mxedvelobaSia misaRebi is faqtic, rom bevr qveyanaSi kanoni 

pirdapir moiTxovs ganaTlebis damadasturebel dokuments ama Tu im 

biznesis wamosawyebad an biznesSi samuSaod. 

 

 

2.4. sacalo savaWro sawarmos miznebis daxasiaTeba 

 

bazarze arsebuli situaciis analizis Semdeg sacalod movaWre 

sawarmo gansazRvravs Tavis miznebs (objectives), romelTa miRwevac surs 

muSaobis procesSi. miznebi SeiZleba iyos rogorc moklevadiani, ise 

grZelvadiani. grZelvadiani miznebis dadgena savaWro sawarmos exmareba 

strategiis formirebasa da dasaxuli misiis miRwevaSi. 
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rogorc ukve aRiniSna, misia aris is Tavdapirveli generaluri 

mizani, risTvisac sacalod movaWre sawarmo Seiqmna. misiis misaRwevad 

ganisazRvreba rigi miznebi, romelTa Soris ZiriTadia produqciis 

gayidvis, mogebis miRebis, momxmarebelTa kmayofilebis miRwevisa da 

sawarmos imijis Camoyalibebis mimarTulebiT dadgenili miznebi. 

produqciis gayidvasTan dakavSirebiT miRebuli miznebi SeiZleba ase 

dakonkretdes: zrda, gayidvis moculobis stabiluri donis SenarCuneba, 

bazris garkveuli wilis mopoveba. 

saqonlis an momsaxurebis gayidvis moculobis zrda bevri sacalod 

movaWris mizania. am gziT sacalod movaWre sawarmos surs Tavisi saqmia-

nobis arealis gafarToeba, Semosavlis gazrda da mogebis miReba grZel-

vadian perspeqtivaSi. gayidvis moculobis gazrdis Sesaxeb 

gadawyvetileba aucileblad unda iyos saTanadod gaTvlili da 

dasabuTebuli. saqmianobis arealis meqanikurma gafarToebam 

SesaZlebelia savaWro sawarmo daazaralos. saqmianobis gafarToeba 

aucileblad unda iyos uzrunvelyofili Sesabamisi rogorc 

materialuri, ise fuladi da saTanado kvalifikaciis mqone 

adamianiseuli resursebiT. gayidvis moculobis zrdiT dainteresebuli 

arian rogorc mcire, ise msxvili savaWro sawarmoebis mflobelebi.  

gayidvis moculobis stabiluri donis SenarCunebiT 

dainteresebulia sacalo savaWro sawarmoebis nawili. isini arsebuli 

momxmareblebis SenarCunebas amjobineben axali momxmareblebis mozidvas. 

saqmianobis stabilurobiT, rogorc wesi, mcire sacalo savaWro 

sawarmoebis mflobelebi/menejerebi arian dainteresebuli. 

sacalod movaWre msxvili kompaniebi xSirad miznad isaxaven bazris 

garkveuli wilis mopovebas. aRniSnulis misaRwevad gamoiyeneba rogorc 

dabali, ise maRali fasebis strategia. dabali fasebis pirobebSi, 

gayidvis raodenobrivi maCveneblebis zrdis safuZvelze izrdeba gayidvis 

moculoba. maRali fasebis gamoyenebis dros, marTalia, gayidvis 

raodenobrivi maCveneblebi ar izrdeba, magram izrdeba gayidvis 
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moculoba maRali fasebis bazaze, am safuZvelze ki matulobs bazris 

wili. maRali fasebi uzrunvelyofilia produqciis maRali xarisxiT. 

Sesabamisad aRniSnulisa, maRali fasebi xazs usvams sacalod movaWre 

sawarmos prestiJulobas. 

mogebis miRebis mimarTulebiT dasaxuli miznebi uSualod aris 

dakavSirebuli gayidvis moculobasTan dakavSirebiT dasaxul miznebTan, 

radgan mogeba Semosavlebis nawilia, Semosavlebi ki, ZiriTadad, 

gayidvidan miRebul amonagebs warmoadgens 

sacalod movaWris mniSvnelovan mizans momxmareblis kmayofilebis 

miRweva da am safuZvelze sazogadoebaSi prestiJis amaRleba 

warmoadgens. momxmareblis kmayofilebis miRweva, misi molodinis 

gamarTleba xels uwyobs masTan grZelvadiani urTierTobebis damyarebas. 

momxmareblis kmayofileba (customer satisfaction) damokidebulia miwodebuli 

produqciis niSan-Tvisebebis momxmarebelTa moTxovnilebebTan 

SesabamisobaSi moyvanasTan. cxadia, Tu miwodebuli produqciis niSan-

Tvisebebi, xarisxi ar Seesabameba momxmareblis molodins, is ukmayofilo 

darCeba. im SemTxvevaSi, Tu produqciis niSan-Tvisebebi, misi xarisxi 

gadaaWarbebs momxmareblis molodins, is darCeba Zalian kmayofili da 

SesaZlebelia aRtacebulic ki.  

momxmarebelTa kmayofilebis miRweva sacalod movaWris imijis 

Camoyalibebisa da misi SenarCunebis safuZvelia. imiji (image) sacalod 

movaWre sawarmos saxea  momxmareblebis, da saerTod mTeli 

sazogadoebis, TvalSi. imiji xels uwyobs produqciis realizacias, 

aCqarebs mas da am gziT ganapirobebs momgebianobis donis amaRlebas. 

imijis Camoyalibeba mraval faqtorzea damokidebuli. imiji, pirvel 

rigSi, sarealizaciod gamotanili produqciis xarisxiT ganisazRvreba. 

imijis Seqmnasa da SenarCunebaSi garkveul rols savaWro sawarmos 

saxelwodeba, gaformeba, momsaxure personalis Cacmuloba, Senobis 

garegnuli saxe, SenobaSi Seqmnili atmosfero asrulebs. imijis 

Camoyalibebis procesze mniSvnelovan gavlenas axdens sawarmos mier 
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ganxorcielebuli  pozicionirebis (positioning) politika, rac sacalo 

savaWro sawarmosa da mis mier gasayidad gamotanili produqciis Sesaxeb 

momxmareblis informirebas gulisxmobs. pozicionirebis procesi 

SeiZleba ganxorcieldes gamoyenebuli gayidvis meTodebis, fasebis, 

produqciis xarisxisa da sxva maCveneblebis mixedviT. 

 

 

2.5. miznobrivi bazrebi da konkurentebi 

 

sacalo vaWrobis strategia iTvaliswinebs miznobrivi bazris 

SerCevisa da konkurenciuli brZolis sakiTxebis ganxilvasac.  

miznobrivi bazari (target market) warmoadgens momxmarebelTa jgufs, 

segments, romelis moTxovnilebebis dakmayofilebasac isaxavs miznad 

sacalo savaWro sawarmo. 

miznobrivi bazris SerCevis dros sacalod movaWreebi erT-erTs 

iyeneben Semdegi sami strategiidan: 

 masobrivi marketingi (mass marketing); 

 diferencirebuli marketingi (differentiated marketing); 

 koncentireibuli marketingi (concent rated marketing). 

masobrivi anu aradiferecirebuli marketingis strategia iTvalis-

winebs sacalo savaWro sawarmos mier mTeli bazris an misi udidesi 

nawilis momsaxurebas. am dros bazars erTiani marketinguli programiT 

miewodeba saqoneli, romelic, sacalod movaWre sawarmos menejerebis 

SexedulebiT, yvela segmentis momxmareblisTvis met-naklebi zomiT misa-

Rebia. 

aradiferencirebuli marketingis strategias iyeneben supermarketebi, 

afTiaqebi, erTi piris mflobelobaSi myofi maRaziebi, sasursaTo 

produqtebiT movaWre korporaciuli qseli, romlebic saqonlis farTo 

asortiments momxmareblisTvis misaReb  fasebSi yidian. 
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aradiferencirebuli marketingisgan gansxvavebiT diferencirebuli 

marketingi iTvaliswinebs momxmareblTa ramdenime segmentis moTxovni-

lebebis dakmayofilebas specialurad maTTvis SemuSavebuli 

marketinguli programebiT. diferencirebuli marketingis strategias 

iyenebs qalis tansacmlis gamyidveli mcire zomis maRazia, romelic 

orientirebulia maRalSemosavlian momxmareblebze da maT sTavazobs 

produqcias maRal fasebSi. diferencirebuli marketingis strategias 

iyeneben univermaRebi, romlebic erTdroulad momxmarebelTa ramdenime 

segmentze arian orientirebulebi. univermaRebSi erTi da igive saxis 

saqoneli SeiZleba gaiyidos sxvadasxva seqciaSi sxvadasxva fasad. aseTi 

midgomiT kmayofildeba momxmarebelTa sxvadasxva jgufis 

moTxovnilebebi. 

sacalo savaWro sawarmoTa nawili koncentirebuli marketingis 

strategias iyenebs, e.i. orientirebulia momxmarebelTa ama Tu im 

konkretul segmentze da cdilobs misi moTxovnilebebis dakmayofilebas. 

koncentrirebuli marketingis strategias iyeneben ZviradRirebuli 

avtomobilebis gamyidveli sacalod movaWre firmebi, romlebic 

maRalSemosavliani momxmareblebis moTxovnilebebis dakmayofilebas 

isaxaven miznad. koncentirebuli marketingis gamoyeneba sariskoa. amitom 

sacalod sacalod movaWreebi xSirad diferencirebuli marketingis 

startegiis gamoyenebas amjobineben. 

miznobrivi bazris SerCevis Semdeg sacalo savaWro sawarmoebi 

amuSaveben konkurentul strategias, romelSic mTavaria konkurentuli 

upiratesobis gansazRvra da bazarze warmatebis misaRwevad saWiro 

resursebis gamoyofa. 

konkurentuli upiratesoba (competitive advantages) warmoadgens 

konkurentebTan SedarebiT ama Tu im sacalod movaWre firmis mkafiod 

gamoxatul unarsa da SesaZleblobas momxmareblTa moTxovnilebebis 

dakmayofilebis TvalsazrisiT. 
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bazarze warmatebis misaRwevad aucilebelia konkurentuli upira-

tesobis SenarCuneba xangrZlivi drois ganmavlobaSi. konkurentuli 

upiratesobis miRweva bevri gziT aris SesaZlebeli. konkurentuli 

upiratesobis mopovebis safuZveli SeiZleba gaxdes sacalo savaWro 

sawarmos mier gatarebuli nebismieri RonisZieba, nebismieri qmedeba. 

ZiriTadi gzebi, romelTa meSveobiTac sacalod movaWre sawarmom 

SeiZleba moipovos konkurentebTan SedarebiT upiratesobebi, Semdegia: 

urTierTobebis gaumjobeseba momxmareblebTan da sacalo savaWro 

sawarmos mimarT loialurad ganwyobili momxmareblebis raodenobis 

gazrda, momxmareblebisTvis saqonlis ufro farTo asortimentis 

SeTavazeba, konkurentebTan SedarebiT dabali fasebis daweseba, 

momxmarebelTa informirebis ufro ukeTesi saSualebebis SerCeva da 

gamoyeneba, momsaxurebis maRali donis uzrunvelyofa da a.S. zogjer 

sacalod movaWre konkurentuli upiratesobas xagrZlivi drois manZilze 

inarCunebs, zogjer ki konkurentuli upiratesobis SenarCuneba ver 

xerxdeba, radgan konkurenti sawarmoebi swrafad axdenen konkurentuli 

upiratesobis ganmsazRvreli niSan-Tvisebebis kopirebas. gamomdinare 

aRniSnulidan, sacalo savaWro sawarmoebi mudmivad unda zrunavdenen 

konkurentuli upiratesobis miRwevasa da SenarCunebas. 

amerikeli mecnierebi maikl levi da barton a. veitci myari 

konkurentuli upiratesobis miRwevis ZiriTad gzebad ganixilaven Semdeg 

xerxebs: 

 myidvelis loialuroba; 

 maRaziis adgilmdebareoba; 

 urTierToba momwodeblebTan; 

 marTvisa da ganawilebis informaciuli sistema; 

 xarjebis Semcireba. 

myidvelis loialuroba mniSvnelovani konkurentuli upiratesobaa. 

am SemTxvevaSi momxmarebeli saqonlis yidvas romelime konkretul 

maRaziaSi amjobinebs, rac miiRweva rogorc saqonlis xarisxiT, fasiT da 
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momsaxurebis doniT, ise saTanadod organizebuli pozicionirebis 

politikiT. 

konkurentuli upiratesobis miRwevaSi did rols asrulebs maRaziis 

adgilmdebareoba. cxadia, rac ufro axlos mdebareobs maRazia miznobriv 

momxmarebelTan, advilad misadgomia rogorc fexiT mosiaruleebisTvis, 

ise avtomobilebisTvis, kargad moCans quCidan, miT ufro kmayofilia 

momxmarebeli misi mdebareobiT da upiratesobas aniWebs mas konkurent 

sacalod movaWreebTan SedarebiT. 

momwodeblebTan urTierTobis mowesrigebas bevri upiratesobis 

motana SeuZlia sacalod movaWre sawarmoebisTvis. momwodeblebTan nor-

maluri urTierTobebis damyarebis SemTxvevaSi sacalod movaWre 

sawarmom SeiZleba miiRos Semdegi SeRavaTebi: 

 saqonlis eqskluziurad gayidvis uflebis micema; 

 konkurentebTan SedarebiT momwodebeli sawarmoebidan saqonlis 

dabal fasSi Sesyidva; 

 momwodeblebis mier saqonlis miwodebis vadebis daCqareba da a.S. 

marTvisa da ganawilebis informaciuli sistemis qmediTunarianoba 

damokidebulia personalze, mis kvalifikaciaze. marTvisa da ganawilebis 

informaciuli sistemis efeqtianobis uzrunvelyofis saukuTeso 

magaliTia amerikuli sacalo savaWro kompania Wal-Mart-is marTvisa da 

ganawilebis informaciuli sistema, romliTac kompaniam myari 

konkurentuli upiratesoba moipova. sistema mas SesaZleblobas aZlevs 

operatiul reJimSi daakmayofilos momxmarebelTa moTxovnilebebi.  

myari konkurentuli upiratesobis mopovebis mniSvnelovani gza xar-

jebis Semcirebaa. xarjebis zomieri SemcirebiT sawarmoebs fasebis 

Semcirebis SesaZlebloba eZlevaT, rac maTi Semosavlebis gazrdas 

ganapirobebs.  

konkurentuli upiratesobis mosapoveblad da SesanarCuneblad saca-

lod movaWreebi xSirad erTdroulad ramdenime gzas mimarTaven. aseTi 
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midgomiT konkurentebisgan Tavis dacvis da bazarze xangrZlivi 

periodis ganmavlobaSi momgebianad muSaobis SesaZleblobebi izrdeba. 

 

 

2.6. zrdis strategia 

 

sacalo savaWro sawarmoebis saqmianobis gafarToebis sakiTxis 

msjelobisas sxvadasxva midgomas ganixilaven. dRes arsebul 

mosazrebebze dayrdnobiT sacalo savaWro sawarmoebis zrdis 

strategiaSi unda SevitanoT: 

 bazarSi Rrmad SeRwevis strategia; 

 bazris gafarToebis strategia; 

 vaWrobis formebis ganviTarebis strategia; 

 diverisfikaciis strategia. 

bazarSi Rrmad SeRweva gulisxmobs rogorc konkurenti firmebis 

momxmarebelTa gadabirebas, ise arsebuli myidvelebis gaaqtiurebas da 

ganmeorebiTi yidvis raodenobis gadidebas. bazarSi Rrmad SeRwevis 

uzrunvelyofaSi did rols momxmarebelTa ufro ukeTesad informireba 

asrulebs. bazarSi sacalo savaWro sawarmos Rrmad SeRweva saqonlisa 

da momsaxurebis xarisxis gaumjobesebis, bazarSi SeRwevis axali gzebisa 

da saSualebebis gamoZebnisa da gamoyenebis gziT xorcieldeba. Tu 

sacalod movaWre aris msxvili kompania an qseli, bazarSi Rrmad SesaR-

wevad SeiZleba axali maRaziis gaxsna da e.w. kros-vaWrobis gamoyeneba. 

kros-vaWroba iTvaliswinebs myidvelis dainteresebas nayid saqonelTan 

dakavSirebuli saqonlis SeZeniT. ase, magaliTad, kabis myidveli 

SeiZleba davainteresoT aqsesuarebis SeZeniT. 

sacalod movaWre sawarmos bazris gafarToeba SeuZlia axal 

bazrebze an arsebuli bazris axal segmentebze gasvliT. magaliTad, 

sacalod movaWre sawarmos Tavisi saqmianobis gafarToeba SeuZlia 
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saerTaSoriso doneze an arsebuli bazris axal asakobriv segmentze 

gasvliT. 

vaWrobis formebis ganviTarebis strategia iTvaliswinebs myidvelTa 

momsaxurebis axali meTodebisa da xerxebis danergvas. magaliTad, 

sacalod movaWre sawarmom sacalo gayidvebis tradiciuli formebis 

gverdiT SeiZleba gaxsnas katalogebiT movaWre maRazia, romelic 

arsebul myidvelebs moemsaxureba. 

diversifikaciis strategiis gamoyenebis dros sacalo savaWro firma 

iwyebs vaWrobis axali formis (an formebis) gamoyenebas da axali 

segmentis (an segmentebis)  momsaxurebas. amitom aRniSnuli strategiis 

gamoyenebis dros bazarze muSaobis riski izrdeba, Sesabamisad mcirdeba 

misi mimzidvelobis done. 

 

 

2.7. sacalo vaWrobis saerTo strategiis gansazRvraze 

moqmedi kontrolirebadi da arakontrolirebadi  

faqtorebi 

 

bazarze arsebuli situaciis analizis, miznebis gansazRvris, miz-

nobrivi bazrebis SerCevisa da zrdis strategiis Camoyalibebis Semdeg 

sacalod movaWre sawarmoebis mmarTvelobiTi personali amuSavebs 

saerTo strategias, romelic iTvaliswinebs am procesze moqmedi 

kontrolirebadi da arakontrolirebadi faqtorebis Seswavlas. 

kontrolirebadia faqtorebi, romlebic kontroldeba sacalo 

savaWro sawarmoebis personalis mier. arakontrolirebads miekuTvneba 

iseTi faqtorebi, romlebsac sacalo vaWroba ver akontrolebs, magram 

iTvaliswinebs muSaobis procesSi. kontrolirebadi da 

arakontrolirebadi faqtorebis gavlenis gaTvaliswinebiT muSavdeba 

sacalo savaWro sawarmoebis saerTo strategia. 
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kontrolirebadi da arakontrolirebadi faqtorebi moicaven 

faqtorTa farTo wres, romelsac b. bermani da j. evansi Semdegnairad 

warmoadgenen: 

kontrolirebadi faqtorebia: 

 maRaziis adgilmdebareoba; 

 biznesis marTva; 

 sasaqonlo asortimentisa da faswarmoqmnis procesis marTva; 

 komunikacia momxmareblebTan.  

arakontrolirebadi faqtorebs miekuTvneba: 

 momxmareblebi; 

 konkurentebi; 

 teqnologia; 

 ekonomikuri situacia; 

 sezonuroba; 

 samarTlebrivi SezRudvebi. 

sacalo vaWrobaSi miRebuli erT-erTi mniSvnelovani marketinguli 

gadawyvetilebaa maRaziis adgilmdebareobis SerCeva. sacalo savaWro 

sawarmom SeiZleba upiratesoba samaRazio an arasamaRizio vaWrobas 

mianiWos. Tu upiratesobas mianiWeben samaRazio vaWrobas, saWiroa 

gadawyvetilebis miReba maRaziis adgilis SerCevasTan dakavSirebiTac. 

maRaziis adgilis SerCeva damokidebulia mraval faqtorze, romelTa 

Soris ZiriTadia konkurenciis done, SerCeuli adgilis transportiT 

uzrunvelyofa da fexiT  mosiaruleTaTvis misadgomoba, regionis 

mosaxleobis demografiuli maCveneblebi. maRaziis gaxsnis Sesaxeb gadaw-

yvetilebis miRebis Semdeg unda gadawydes maRaziisTvis Senobis aSenebis, 

yidvis an ijariT aRebis sakiTxi, rac, Tavis mxriv, damokidebulia finan-

sebiT uzrunvelyofaze, saijaro gadasaxadsa da sxva faqtorebze. 

savaWro sawarmos marTvis mimarTulebiT miiReba gadawyvetilebebi 

vaWrobis organizaciuli formis SerCevis Sesaxeb da kadrebiT 

uzrunvelyofasTan dakavSirebiT, agreTve, operaciuli marTvis 
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sakiTxebze, kerZod, momxmarebelTa moTxovnis dakmayofilebis, biujetis 

Sedgenis, maRaziis sididis gansazRvris, kadrebis gamoyenebis, 

usafrTxoebis sakiTxis dadgenis  da sxva sakiTxebis Taobaze. 

sacalo savaWro sawarmos xelmZRvaneloba marTavs, agreTve, 

sasaqonlo asortimentis (produqciis asortimenti) formirebisa da 

faswarmoqmnis process. 

sacalod movaWris sasaqonlo asortiments (product line) uwodeben 

erTamenTTan dakavSirebul sxvadasxva saqonlis jgufs, romelsac is 

sTavazobs momxmarebels. sasaqonlo asortimentSi gaerTianebuli 

saqonlis saxeebi da saxesxvaobebi funqcionirebs msgvasi principebiT, 

iyideba erTi da igive segmentis momxmarebelze da erTtipiur gasaRebis 

arxebSi, ekuTvnis fasebis erTi da igive diapazons. 

sasaqonlo asortimentis formirebis procesSi miiReba gadawyveti-

lebebi misi siganis, sigrZis da siRrmis Sesaxeb. sasaqonlo asortimentis 

sigane gulisxmobs masSi gansxvavebuli sasaqonlo xazebis raodenobas. 

rogorc wesi, sasaqonlo asortimenti iTvleba viwrod, Tu sasaqonlo 

xazis damatebiT sacalod movaWris mogeba gaizrdeba, sasaqonlo 

asortimenti farToa, Tu sasaqonlo xazis moklebiT miiReba didi mogeba. 

sasaqonlo asortimentis siganis Sesaxeb  gadawyvetilebis miReba 

damokidebulia sacalod movaWre sawarmos miznebsa da resursebze. 

sacalod movaWre sawarmoebi muSaobas iwyeben saqonlis viwro 

asortimentiT, romelic SemdgomSi TandaTanobiT farTovdeba. sasqonlo 

asortimenis siRrme gulisxmobs masSi Semaval yovel xazSi saqonlis 

sxvadasxva variantis arsebobas. rac Seexeba sasaqonlo asortimentis 

sigrZes, masSi igulisxmeba sasaqonlo erTeulebis saerTo raodenoba. 

sasaqonlo asortimentTan mimarTebaSi sacalod movaWrem unda 

miiRos gadawyvetileba masSi axali produqciis CarTvisa da 

momwodebleTan kavSirurTierTobis mowesrigebis sakiTxebze. sacalod 

movaWre sawarmoebi akontroleben, agreTve, fasebis dawesebis process. 
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isini fasebis sidideze TviTon iReben gadawyvetilebas dasaxuli miznis, 

bazarze arsebuli situaciisa da saqonlis xarisxis safuZvelze. 

sacalo vaWrobaSi momxmareblebTan komunikacia myardeba uSualod 

personaluri gayidvis procesSi. personaluri gayidvis (pesonal selling) 

dros gamyidveli momxareblis uSualod warudgens saqonels, awvdis 

informacias misi  niSan-Tvisebebis, gamoyenebis wesis Sesaxeb. sacalod 

movaWre sawarmom personaluri komunikaciis garda momxmareblebTan 

SeiZleba daamyaros arapersonaluri kavSirebic, rac xorcieldeba 

masobrivi informaciis saSualebebis gamoyenebiT. am SemTxvevaSi 

momxmareblebs miewodeba saqonlis Sesaxeb informacia piradi 

kontaqtebis gareSe. 

sacalo vaWrobis momxmareblebi warmoadgenen im fizikur pirebs, 

romlebic yiduloben da individualuri an ojaxuri moTxovnilbebis 

dasakmayofileblad iyeneben saqonels. sacalod movaWris mizania 

momxmarebelTa moTxovnilebebis dakmayofileba da momgebianad muSaobis 

uzrunvelyofa. momxmarebelze orientaciis gareSe sacalo savaWro 

sawarmoebis efeqtiand muSaoba SeuZlebelia. momxmarebelia sacalod 

movaWreebis saqmianobis Sedegebis Semfasebeli, misi produqciis 

gamsaRebeli. amitom, sacalod movaWre sawarmoebi mudmivad unda 

cdilobdnen TavianTi saqmianobis momxm-rebelTa moTxovnilebebTan 

SesabamisobaSi moyvanas. sacalod movaWres yovelTvis unda axsovdes 

marketingis xatovani ganmartebebi: `myidveli mefea~, `giyvardeT klienti 

da ara saqoneli~, `gamoZebne momxmareblebi da daakmayofile isini~.  

sacalod movaWre sawarmoebis konkurentebia is sawarmoebi, romle-

bic maT bazarze upirispiredebian maTi saqonlis an momsaxurebis analo-

giuri saqonliTa da momsaxurebiT. konkurentuli garemos Seswavla auci-

lebelia saerTo strategiis dasamuSaveblad. konkurentuli garemo 

yalibdeba bazris tipis mixedviT. maSasadame, konkurentuli garemo 

gansxvavebulia wminda konkurenciis, wminda monopoliis, monopolisturi 

da oligopoliuri konkurenciis pirobebSi. konkurentuli garemos 
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SeswavliT sacalod movaWre sawarmos SeuZlia konkurentebTan brZolis 

qmediTi meTodebi da xerxebi SearCios da gamoiyenos konkurenti 

sawarmoebis winaaRmdeg. 

sacalo vaWrobis ganviTarebaze mniSvnelovan gavlenas axdens 

Tanamedrove teqnologiebis gamoyeneba. maTi uaryofiT sacalod movaWre 

sawarmo kargavs efeqtianad muSaobis SesaZleblobebs da SeiZleba 

gakotrdes kidec. Tanamedrove sacalod movaWre sawarmoebi iyeneben 

sasaqonlo maragis marTvis eleqtronul sistemas, aqvT sakuTari veb-

gverdi, did mniSvnelobas aniWeben Strixul kodirebas, momxmareblebTan 

urTierTobisTvis iyeneben mobilur kavSirgabmulobas da a.S. Tumca, isic 

unda aRiniSnos, rom Tanamedrove teqnologiebis gamoyeneba yvela 

sacalod movaWre sawarmosTvis ar aris xelmisawvdomi ganviTarebul 

qveynebSic ki. amitom, aseTi sawarmoebis muSaobis efeqtianobis 

maCveneblebi bevrad ufro naklebia msxvil sacalod movaWre kompaniebis 

analogiur maCveneblebze. momxmarebelTa mozidva da SenarCuneba mcire 

zomis sacalo savaWro sawarmoebs SeuZliaT, da realurad asec xdeba 

praqtikaSi, individualuri momsaxurebis donis amaRlebiT. 

sacalo vaWroba ver akontrolebs ekonomikur faqtorebs. mas ar 

SeuZlia Secvalos ekonomikuri situacia  qveyanaSi, saerTaSoriso 

doneze, magram iZulebulia gaiTvaliswinos ekonomikuri garemos 

faqtorebi Tavis saqmianobaSi. momxmarebelTa Semosavlebis sididis, 

danazogebis, kreditis miRebis SesaZleblobebis, saprocento da 

sagadasaxado ganakveTebis da sxv. ekonomikuri faqtorebis Sesaxeb 

informaciis flobis gareSe sacalod movaWre sawarmo ver SeZlebs 

saqmianobis efeqtianad ganxorcielebas. 

erT-erTi mniSvnelovani problema, romelic dgas zogierTi sacalod 

movaWre sawarmos winaSe, aris maT mier realizebuli saqonlisa da 

momsaxurebis moxmarebis sezonuri xasiaTi. aRniSnuli situaciis dasare-

gulirebeli gza aris sasaqonlo asortimentis diversifikacia. 
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sacalod movaWre sawarmoebi unda erkveodnen im samarTlebriv 

SezRudvebSi, romlebic dadgenilia sxvadasxva kanoniT da savaldebuloa 

Sesasruleblad. aseT kanonebs miekuTvneba: saqarTvelos kanoni 

samewarmeo saqmianobis Sesaxeb, saqarTvelos kanoni produqtis 

usafrTxoebisa da Tavisufali mimoqcevis kodeqsi, saqarTvelos kanoni 

sursaTad/cxovelis sakvebad gankuTvnili genetikurad modificirebuli 

organizmebisa da genmodificirebuli produqtebis etiketirebis wesis 

Sesaxeb, teqnikuri reglamenti sursaTis etiketirebisadmi damatebiTi 

moTxovnebis Sesaxeb, teqnikuri reglamenti momxmareblisaTvis sursaTis 

Sesaxeb informaciis miwodebis Taobaze, saqarTvelos kanoni reklamis 

Sesaxeb, saqarTvelos kanoni garemos dacvis Sesaxeb, Sromis kodeqsi, 

sagadasaxado kodeqsi das sxv. zogjer samarTlebrivi SezRudvebi 

dawesebulia xelisuflebis adgilobrivi organoebis mier, rac 

aucileblad unda iqnes gaTvaliswinebuli.  
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Tavi 3. savaWro institutebi 

 

 

3.1.sacalo savaWro institutebi da maTi 

klasifikacia 

  

sacalo savaWro sawrmoebisa da organizaciebis dasaxasiaTeblad 

ganviTarebul qveynebSi gamoiyeneba termini - sacalo savaWro 

institutebi (retail institution), romelic gulisxmobs sacalod movaWreebs 

sididis, sakuTrebis formebis, momxmareblebisTvis SeTavazebuli asor-

timentis da sxva niSnebis mixedviT. sxva mosazrebebis Tanaxmad, sacalo 

savaWro institutSi unda vigulisxmoT momxmarebelTa garkveuli 

segmentis moTxovnilebebis dasakmayofilebad erTmaneTTan axlos myofi 

sacalo vaWrobis elementebis gamomyenebeli sawarmoebis jgufi. 

marketologebi sacalo savaWro institutebis klasifikacias ramde-

nadme gansxvavebulad anxorcieleben. maT mosazrebebze dayrdnobiT 

sacalo savaWro institutebis klasifikacia SeiZleba ganxorcieldes 

sakuTrebis formebis, samaRazio da arasamaRazio vaWrobis mixedviT (ix. 

sqema 3.2.1.)  

sqemidan Cans, rom sakuTrebis formebis mixedviT dRes 

gavrcelebulia sacalo savaWro institutebis Semdegi ZiriTadi formebi: 

 damoukidebeli savaWro sawarmoebi; 

 korporaciuli qseli; 

 frenSaizinguli organizacia;  

 sacalod movaWreTa kooperativi. 

sakuTrebis formebis mixedviT gamoyofen, agreTve, sacalod 

movaWreTa nebayoflobiT gaerTianebas, momxmarebelTa kooperativs da 

sacalod movaWreTa konglomerats. 
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samaRazio vaWrobaSi gamoiyofa sacalo savaWro institutebis ori 

ZiriTadi kategoria, kerZod, sasursaTo produqtiT movaWre maRaziebi da 

saerTo profilis maRaziebi. 

sasursaTo produqtebis samaRazio vaWroba xorcieldeba sxvadasxva 

tipis maRaziebSi. maT Soris gamoyofen yoveldRiuri moTxovnis 

saqonliT movaWre maRaziebs, supermarketebs, supermaRaziebs (farTo 

profilis univesamebs), maRazia-sawyobebs da a.S. 

saerTo profilis  maRaziebs miekuTvneba specializebuli maRaziebi, 

Semcirebuli fasebiT movaWre (diskonturi) maRaziebi, safirmo maRaziebi, 

Camofasebuli saqonliT movaWre maRaziebi da a.S. 

arasamaRazio vaWroba farTod gavrcelda bolo periodSi, es, 

pirvel rigSi, internetvaWrobas exeba. 

sacalo savaWro 

institutebi 

ZiriTadi sacalo savaWro 
institutebi sakuTrebis 

formebis mixedviT 

 

 d
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sacalo savaWro institutebis klasifikaciis Seswavlidan irkveva, 

rom erTi da igive savaWro sawarmo SeiZleba sxvadasxva kategoriaSi 

moxvdes. magaliTad, sacalod movaWre sawarmo SeiZleba, erTdroulad, 

vaWrobis rogorc samaRazio, ise arasamaRazio formebs iyenebdes. 

 

 

 

3.2. sacalo savaWro institutebi sakuTrebis  

formebis mixedviT 

 

rogorc ukve aRiniSna, dRes msoflioSi sakuTrebis formebis 

mixedviT farTod aris gavrcelebuli sacalod movaWreTa Semdegi tipebi: 

 damoukidebeli sacalod movaWre;  

 korporaciuli savaWro qseli; 

 frenSaizinguli organizacia; 

 sacalod movaWreTa kooperativi; 

 sacalod movaWreTa nebayoflobiTi gaerTianeba; 

 samomxmareblo kooperativi; 

 sacalo savaWro konglomerati. 

dReisTvis ganviTarebul qveynebSi maRaziebis 80% damoukidebelia. 

sacalo  vaWrobaSi  sakuTrebis yvelaze gavrcelebul formas swored 

damoukidebeli savaWro sawarmo warmoadgens. damoukidebeli sacalod 

movaWre (independent) erTi piris mflobelobaSi arsebuli maRaziaa, 

romlis Seqmnac da likvidaciac advilia. maRaziis mflobeli TviTon 

aris pasuxismgebeli momwodeblebisa da momxmareblebis winaSe. mas 

ekuTvnis danaxarjebi da miRebuli  mogeba. is, ZiriTadad, TviTon 

marTavs maRazias da Tan asrulebs savaWro operaciebs an kidev misi 

ojaxis wevri/wevrebi monawileoben marTvisa da moxmareblebis 

momsaxurebis procesSi. 



69 

 

erTi piris sakuTrebaSi myofi damoukidebeli maRaziis dafuZnebis 

upiratesobebi SeiZleba ase CamovayaliboT: 

 damoukidebeli sacalod movaWre sawarmoebis moqniloba. vinaidan 

mxolod erTi maRaziis adgilis SerCevaa saWiro, xelsayreli 

adgilis moZebnis procesi swrafad xorcieldeba. advilia 

miznobrivi segmentis SerCeva da misi Sesabamisi sxva marketinguli 

gadawyvetilebebis miReba da ganxorcieleba. 

 savaWro operaciebis marTvis procesis simartive, rac 

ganpirobebulia sacalo savaWro sawarmos erTi piris sakuTrebaSi 

yofniT da centralizebuli marTviT. 

 momxareblebisTvis keTiganwyobili atmosferos Camoyalibebis didi 

albaToba, rac, Tavis mxriv, xels uwyobs maRaziis gansakuTrebuli 

imijis Seqmnas sazogadoebaSi. 

 damoukidebeli sacalod movaWris muSaobis SedegebiT  

dainteresebis maRali done. rogorc wesi, maRaziis mepatrone 

mxolod TviTon abandebs fuls da miRebuli mogebac mxolod misi 

kuTvnilebaa.  

damoukidebel sacalod movaWre sawarmoebs aqvT naklovani 

mxareebic. maT Soris ZiriTadia Semdegi: 

 biznesis yvela detalis damoukideblad marTva. maRaziis mepatrone 

TviTon marTavs sxva sakiTxebTan erTad momwodeblebTan urTier-

Tobebsac. Sesyiduli saqonlis mcire partiis gamo, momwodeblebi 

damoukidebel sacalod movaWreebs msxvili sawarmoebis msgavsad 

ar afaseben, rac gavlenas axdens marTvis procesis efeqtianobaze. 

 finansuri resursebis SezRudulobisa da sasawyobo meurneobis 

ararsebobis gamo damoukidebel sacalo savaWro sawarmoebSi saqon-

lis momwodeblebidan weliwadSi ramdenjerme mcire partiobiT  

Sesyidvis saWiroeba, ris gamoc isini ver sargebloben saqonlis 

didi partiobiT Sesyidvis dros arsebuli SeRavaTebiT. 
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 Tanamedrove kompiuteruli teqnikis gamoyenebis SesaZleblobebis 

SezRuduloba. aRniSnuli ganpirobebulia ara mxolod kompiuteri-

zaciis procesis siZviriT, aramed marTvis procesSi kompiuterebis 

gamoyenebis arcodniTac. 

 sacalo vaWrobaSi damoukidebeli mcire sawarmoebis 

mravalricxovnoba, rac ganpirobebulia maTi dafuZnebis procesis 

gaiolebiT. didi dro da danaxarjebi ar aris saWiro erTi piris 

sakuTrebaSi arsebuli maRaziis dasafuZneblad. saqarTvelos 

kanonmdeblobiT individualur mewarmes ar moeTxoveba wesdeba da 

sxva iuridiuli dokumentebis Sedgena. damoukidebeli savaWro 

sawarmoebis mravalricxovnobis gamo xSiria maTi warumateblad 

muSaobisa da gakotrebis SemTxvevebi. ase, magaliTad, aSS-Si mcire 

biznesis saqmeTa sammarTvelos (Small Business Administration - SBA) 

monacemebiT axlad gaxsnili savaWro firmebis mesamedi 

warumateblobas dafuZnebis pirvel welsve ganicdis, ori mesamedi 

ki pirveli – sami wlis ganmavlobaSi. 

maRaziaTa korporaciuli qseli (chain stores) warmoadgens erTi 

mflobelis sakuTrebaSi myof or an ramdenime maRazias. isini 

centralizebuli wesiT Seisyidian saqonels da momxmarebels sTavazoben 

analogiur sasaqonlo asortiments. maRaziaTa korporaciuli qseli XX 

saukuneSi Camoyalibda. korporaciuli qselis ZiriTadi ganmasxvavebeli 

niSania mflobelobisa da kontrolis sistemis erTianoba. arcTu 

iSviaTad korporaciul qselSi gaerTianebuli maRaziebi erTiani 

arqiteqturuli stiliT gamoirCevian. korporaciuli qseli yvelaze 

metad aris gavrcelebuli univermaRebis, Sereuli asortimentis 

saqonliT movaWre maRaziebis, sasursaTo maRaziebis, afTiaqebis, 

fexsacmlisa da qalis tansacmliT movaWre maRaziebis qselSi.  

saqarTveloSi maRaziaTa korporaciuli qselis istoria qveynis mier 

damoukideblobis mopovebis Semdeg iwyeba. amJamad saqarTveloSi 
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maRaziaTa ramdenime aTeuli qseli funqcionirebs, kerZod, fudmarti, 

smarti, ai si ar i da a.S. 

damoukidebel sacalo savaWro sawarmosTan SedarebiT maRaziaTa 

korporaciul qsels aqvs mTeli rigi upiratesobebi. maT miekuTvneba:  

 saqonlis didi partiobiT da SedarebiT dabal fasad Sesyidva; 

 axali saqonlis Sesyidvis SesaZlebloba misi gasayidad gamota-

nisTanave; 

 saqonlis gayidvis eqskluziuri uflebis miRebis SesaZlebloba 

maRaziaTa mravalricxovnebis SemTxvevaSi; 

 erToblivi reklamis xarjze saqonlis win wawevaze gaweuli 

xarjebis Semcireba; 

 saqonlis SedarebiT dabal fasebSi miyidva momxmareblebisTvis; 

 saqonelze SekveTis micemis, saqonlis miRebisa da gayidvis 

aRricxvis kompiuteruli uzrunvelyofis SesaZlebloba. 

amasTan, maRaziaTa korporaciul qsels aqvs naklovani mxareebic, 

kerZod: 

 damoukidebel savaWro sawarmosTan SedarebiT maRaziebisTvis 

adgilis SerCeva korporaciul qselSi ramdenadme rTulad 

xorciel-deba. maRaziebisTvis adgili ise unda SeirCes, rom maTi 

momsaxurebis zonebi ar gadaikveTos; 

 korporaciul qselSi gaerTianebul maRaziebSi erTnairi 

sasaqonlo, safaso, komunikaciuri politikis gatarebiT rTuldeba 

adgilobrivi momxmareblebis moTxovnilebebis gaTvaliswinebis 

SesaZlebloba; 

 rTulia umaRlesi donis menejerebis mier maRaziebis saqmianobis 

gakontrolebis, rac kidev ufro mwvavdeba maRaziebis did 

teritoriaze ganlagebis SemTxvevaSi. 

maRaziaTa korporaciuli qselis warmatebiT funqcionirebis 

gavleniT bevri damoukidebeli sacalod movaWre sawarmo gaerTianda 



72 

 

korporaciul sawyisebze, Sedegad Seiqmna sacalod movaWreTa 

kooperativi an sacalod movaWreTa nebayoflobiTi gaerTianeba. 

sacalod movaWreTa kooperativi warmoadgens damoukidebeli 

sacalod movaWreebis jgufs, gaerTianebuls korporaciul sawyisebze, 

saqonlis koleqtiurad Sesyidvis, gayidvis da bazarze win wawevis 

erTiani politikis gasatareblad.  

sacalod movaWreTa nebayoflobiTi qseli warmoadgens biTumad 

movaWreebis mier dafinansebul sacalod movaWreebs, romlebic sacalo 

vaWrobasTan erTad biTumad Sesyidvis operaciebsac axorcieleben.    

samomxmareblo kooperativebs miekuTvneba sacalo vaWrobis 

nebismieri forma, romelic TviTon momxmareblebs ekuTvnis. 

samomxmareblo kooperativebs momxmareblebi qmnian maSin, roca sacalod 

movaWreebis momsaxurebiT ukmayofiloni arian. maTi ukmayofilebis 

mizezi zogjer fasebi, zogjer miwodebuli produqciis xarisxi, zogjer 

ki momsaxurebis donea. samomxmareblo kooperativebis raodenoba aSS-Si 

ramdenime aTass iTvlis, Tumca evropis zogierTi qveynisgan gansxvavebiT 

maTi roli momxmarebelTa momsaxurebis procesSi ar aris mniSvnelovani. 

samomxmareblo kooperativebis ganviTarebis saukeTeso magaliTebia 

Sveicaria da skandinaviis qveynebi. 

frenSaizingi (franchising) warmoadgens privilegiebis mflobeli 

(frenSaizeri)  da mimRebi (frenSizi) sawarmoebis gaerTianebas 

xelSekrulebis safuZvelze. privilegiebis mflobeli SeiZleba iyos 

damoukidebeli mewarme, romelsac aqvs ufleba marTos frenSaizinguli 

sistemis sawarmoebi. privilegiebis mflobelebi SeiZleba iyvnen 

mwarmoebeli, biTumad movaWre an momsaxurebis sferos sawarmoebi, 

privilegiebis mimRebi ki saSualo da wvrili mewarmeebi, romlebic 

kisruloben privilegiis mflobeli  sawarmos produqciis gasaRebas. 

frenSaizings iyeneben  Semdegi kompaniebi: Coca-Cola, Mc Donald`s, Pizza Hut da 

a.S. Mc Donald`s dRes flobs 32 aTasze  met obieqts msoflios 119 qveyanaSi. 

yoveldRiurad Mc Donald`s-is qselSi emsaxurebian 50 milionze met 
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momxmarebels.  frenSaizingi biznesis veberTela da mzardi sferoa. dRes 

aSS-Si sacalo vaWrobis gayidvebis 40% frenSaizingul organizaciebze 

modis. 

ganasxvaveben frenSaizingis sam formas: sacalo frenSizebis sistema 

mwarmoeblis egidis qveS; sabiTumo frenSizebis sistema mwarmoeblis 

egidis qveS; sacalo frenSizebis sistema momsaxurebis sawarmos egidis 

qveS. 

sacalo frenSizebis sistema mwarmoeblis egidis qveS 

gavrcelebulia saavtomobilo da navTobgadamamuSavebel mrewvelobaSi. 

samrewvelo sawarmoebis dilerebi hyidian msubuq da satvirTo manqanebs, 

navTobproduqtebs xelSekrulebebis safuZvelze. frenSaizingis 

aRniSnuli formis gamoyenebiT muSaobs cnobili kompaniebi: Ford, General 

Motors, Excon. maTi dilerebi damoukidebeli, privilegiebis mimRebi 

firmebia, romlebic asruleben mwarmoebeli kompaniebis moTxovnebs 

saqonlis realizaciis uflebis miRebis sanacvlod.  

sabiTumo frenSizebis sistema mwarmoeblis egidis qveS gamoiyeneba 

ualkoholo sasmelebis warmoeba-gasaRebis procesSi. mwarmoebeli 

sawarmo licenziebs aZlevs sawarmoebs misi receptiT sasmelis Camosxmis 

Taobaze. ase, magaliTad, kompania Coca-Cola licenziebs aZlevs qarxnebs 

misi koncentratebiT sasmelis Camosxmaze. qarxnebi Camosxmul sasmelebs 

sacalod movaWreebze yidian biTumad. 

sacalo frenSizebis sistema momsaxurebis sawarmos egidis qveS 

iTvaliswinebs momsaxurebis sawarmos mier licenzirebuli sacalo 

savaWro firmebis qselis Seqmnas momxmareblisTvis Tavisi momsaxurebis 

miyidvis mizniT. frenSaizingis aRniSnuli forma gamoiyeneba 

avtomobilebis gamqiravebeli da swrafi kvebis sawarmoebis, agreTve, 

restornebis mier. msoflioSi erT-erTi warmatebuli frenSaizinguli 

organizaciaa Mc Donald’s.  

frenSaizingis istoria  aSS-Si 1851 wlidan iwyeba. am wels 

dilerebma pirvelad miiRes mwarmoeblidan sakeravi manqana Singer-is 
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gayidvis ufleba. magram frenSaizingma aRiareba mxolod XX saukuneSi 

moipova. dRes aSS-Si 760 aTasze meti frenSaizinguli organizaciis 

brunva 1,5 trilion dolars aWarbebs. 

sacalo savaWro konglomerati warmoadgens korporacias, romelic 

aerTianebs sacalo vaWrobis sxvadasxva tipis sawarmoebs marTvisa da 

ganawilebis funqciebis nawilobrivi integraciiT. maSadame, sacalo 

savaWro konglomeratSi eroblivad xorcieldeba marTvisa da 

ganawilebis funqciebis mxolod nawili. sacalo savaWro konglomeratis 

Camoyalibebas safuZvlad sacalo vaWrobis diversifikacia udevs. 

sxvadasxva saxis sacalod movaWre sawarmoebis mmarTvelobiTi da 

ganawilebiTi saqmianobis centralizebuli wesiT koordinacia xels 

uwyobs maTi saqmianobis efeqtianobis amaRlebas da mocemuli savaWro 

institutis sacalo vaWrobis perspeqtiul tipad gadaqcevas. 

 

 

 

3.3. sacalo vaWrobis strategiebis kompleqsis 

ZiriTadi faqtorebi 

 

sacalo savaWro sawarmoebis klasifikacia SeiZleba ganxorcieldes 

gamoyenebuli strategiebis kompleqsis (strategy mix) mixedviTac. Bb. 

bermanisa da j. evansis azriT, strategiebis kompleqsi warmoadgens 

garkveuli faqtorebis gansakuTrebul Serwymas. aRniSnul faqtorebSi 

maT SeaqvT maRaziis adgilmdebareoba, operaciuli procedurebi, 

SeTavazebuli saqoneli an momsaxureba, faswarmoqmnis taqtika, maRaziaSi 

Seqmnili atmosfero da momsaxurebis kultura, saqonlisa da 

momsaxurebis bazarze win wawevis meTodebi. 

maRaziis adgilmdebareoba did rols asrulebs klientebis 

mozidvasa da efeqtianad muSaobis uzrunvelyofaSi. xSirad swored 

maRaziis mdebareobaa misi warmatebulad Tu warumateblad muSaobis 
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ganmsazRvreli faqtori. adgilmdebareobis mixedviT ganasxvaveben 

qalaqebis centralur raionebSi, savaWro centrebsa da calke mdgom 

SenobebSi ganlagebul maRaziebs. yovel maTgans aqvs rogorc dadebiTi, 

ise naklovani mxareebi. amitom maRaziisTvis adgilis SerCevis dros 

xSirad saWiroa kompromisze wasvla. 

operaciuli procedurebi maRaziebSi xorcildeba Tanamdebobrivi 

instruqciebis, dadgenili standartebisa da normativebis, debulebebis 

Sesabamisad. saSualo da msxvil sawarmoebSi operaciuli procedurebi 

operaciuli menejerebis xelmZRvanelobiT xorcieldeba. isini arsebul 

instruqciebis, standartebisa da debulebebis safuZvelze moqmedeben. 

CamoTvlil dokumentebSi gawerilia maRaziis funqcionirebisTvis saWiro 

operaciebis (Sesyidva, produqtis sawyobSi Senaxva, gayidva, klientebis 

momsaxureba, samuSao saaTebi) ganxorcelebis wesi da pasuxismgebeli 

pirebis uflebebi da movaleobebi. maRaziis mier momxmareblebisTvis 

SeTavazebuli saqoneli an/da momsaxureba SeiZleba iyos erTi an 

ramdenime saxis. saWiroa sasaqonlo asortimenti Seesabamebodes 

momxmarebelTa moTxovnebs. mniSvnelovania saqonelTan erTad 

SeTavazebuli momsaxurebis kompleqsis sworad SerCeva. e.i. saTanado 

yuradReba unda gamaxvildes saqonlis SefuTvaze, dadgma-damontaJebaze, 

gadakeTebaze da SeTavazebul saqonelze damokidebul mTel rig sxva 

procedurebze. momxmareblebisTvis mniSvnelovania, agreTve, 

SeTavazebuli saqonlis an/da momsaxurebis xarisxi, romelic, Tavis 

mxriv, damokidebulia miznobrivi bazris myidvelobiTunarianobaze. 

faswarmoqmnis strategiis sworad SerCeva pirdapir gavlenas axdens 

muSaobis saboloo Sedegebze. sacalod movaWrem SeiZleba airCios erT-

erTi Semdegi sami strategiidan: prestiJuli faswarmoqmnis strategia, 

konkurentuli faswarmoqmnis strategia da bazarSi SeRwevis strategia. 

prestiJuli faswarmoqmna emyareba ra saqonlisa da momsaxurebis xarisxs, 

xazs usvams sacalod movaWris imijs maRali fasebiT. konkurentuli 

faswarmoqmnis strategia iTvaliswinebs fasebis dawesebas konkurentebis 
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fasebis mixedviT. bazarSi SeRwevis miznidan gamomdinare konkurentebTan 

SedarebiT dabali fasebi wesdeba bazarSi SeRwevis strategiis Sesaba-

misad. dabali fasebi izidavs fasis sidideze mgrZnobiare myidvelebs, 

rac aCqarebs saqonlis gayidvisa da bazarSi SeRwevis process. 

maRaziaSi gansazRvruli atmosferos Camoyalibeba dasaqmebuli 

personalis mier miznobrivi bazris moTxovnis Sesabamisad xorcieldeba. 

maRaziaSi Seqmnil atmosferoSi moiazreba faqtorTa garkveuli wre, 

kerZod, saqonlis ganlageba, myidvelis mimarT damokidebuleba, saqonlis 

Sin mitanis uzrunvelyofa da a.S. cxadia, maRaziaSi Seqmnilma 

atmosferom  momxmarebels saqonlis normalurad daTvalierebis 

pirobebi unda Seuqmnas. gamyidvelebis mier myidvelis mimarT gamoCenilma 

yuradRebam xeli unda Seuwyos yidvis Sesaxeb gadawyvetilebis miRebas 

da sacalod movaWris dadebiTi imijis Camoyalibebas sazogadoebaSi. 

momsaxurebis kulturis amaRleba sacalo savaWro sawarmos prestiJis 

amaRlebis da SemdgomSi misi SenarCunebis mniSvnelovani faqtoria. 

sacalod movaWris mier gamoyenebuli strategiebis kompleqsSi 

mniSvnelovania bazarze saqonlis win wasawevad mastimulirebeli  

RonisZiebebis sworad dagegmva da gatareba. am mizniT gamoiyeneba 

sareklamo saSualebebi, gasaRebis stimulirebis sxvadasxva xerxebi, 

sazogadoebasTan urTierTobis sistema. 

sacalod movaWris mier CamoTvlili strategiebis sworad SerCevis 

da Serwymis safuZvelze izrdeba misi konkurentunarianoba da 

warmatebiT muSaobis SesaZlebloba. 

 

 

3.4. sacalo vaWrobis strategiebis kompleqsTan 

dakavSirebuli ZiriTadi cnebebi 

 

sacalo vaWrobis strategiebis kompleqsis efeqtinaobis 

Sesafaseblad b. bermani da j. evansi gvTavazoben Semdegi sami cnebis 
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arsSi garkvevas: sacalo vaWrobis borbali, Sereuli merCendaizingi da 

savaWro organizaciis sasicocxlo cikli. 

sacalo vaWrobis borbalSi (wheel of retailing) igulisxmeba sacalod 

movaWris gasvla bazarze pirvelad dabali fasiT, dabaldanaxarjiani 

struqturiT da mcire moculobis mogebis miRebis surviliT. droTa 

ganmavlobaSi sacalod movaWre egueba bazars, Zlierdeba, Sesabamisad 

icvleba momxmarebelTa momsaxurebis done asortimentis gafarToebisa da 

xarisxis amaRlebis bazaze. maSasadame, dabali klasis strategiebiT 

bazarSi Sesuli sacalod movaWre iwyebs ufro maRali donis 

momsaxurebis uzrunvelyofis startegiebis gamoyenebas (saSualo donis 

fasebi, keTilmowyobili maRaziebi). amasTan, bazarze mis adgils ikavebs 

dabali klasis strategiebiT movaWre sxva sawarmo. ase grZeldeba 

mudmivad. amitom uwodes aRniSnul process sacalo vaWrobis borbali.  

sacalo vaWrobis borblis principiT moqmedebas safuZvlad, pirvel 

rigSi, fasis mimarT momxmareblis damokidebuleba udevs. fasis mimarT 

mgrZnobiare momxmareblebis ricxvi dRes saqarTveloSi sakmaod didia. 

2010 wels saarsebo Semweobas iRebda sul 430,6 aTasi kaci, 2014 wels ki 

432,5 aTasi, rac mosaxleobis mTliani raodenobis 9,7 da 11,6 procents 

Seadgenda, Sesabamisad wlebisa. gamomdinare aRniSnulidan, dabali 

fasebiT bazarSi SeRweva did siZnels ar warmoadgens. momxmarebelTa 

sakmaod did nawils urCevnia maRaziebi iyos naklebad keTilmowyobili 

an kidev produqtebi SeiZinos bazrobebze, mxolod fasi iyos dabali. 

cxovrebis donis amaRlebasTan erTad sacalo vaWrobis borbali 

ufro swrafad iwyebs brunvas da arsebuli maRaziebic momxmarebelTa 

momsaxurebis procesSi ufro maRali klasis strategiebis gamoyenebas 

mimarTaven, amasTan, aucileblad unda gaesvas xazi im faqts, rom maRali 

klasis strategiebis gamoyenebis dros saWiroa sifrTxilis dacva. 

xSiria SemTxvevebi, roca momxmareblebi nakleb yuradRebas aqceven 

gasayidad im maRaziaSi gamotanili produqciis maRal xarisxsa da 

farTo asortiments, sadac isini wlebis ganmavlobaSi yiduloben 
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saqonels. isini arCevans akeTeben sxva, ufro dabali fasiT movaWre, 

maRaziaze.  

Sereuli merCendaizingi (serambled merchandising) gulisxmobs sacalod 

movaWris asortimentis  Sejerebas. maRaziebis sasaqonlo asortiments 

avseben saqonliT, romelic ar aris dakavSirebuli arsebul sasqonlo 

jgufebTan. Sereuli merCendaizingis gamoyenebas ganapirobebs misTvis 

damaxasiaTebeli rigi dadebiTi faqtorebi, kerZod: 

 momxmareblebs saSualeba eZlevaT erT adgilze SeiZinon sxvadasxva 

jgufis saqoneli da aRar irbinon maRaziebidan maRaziebSi, riTac 

izrdeba realizaciis moculobis gadidebis albaToba; 

 mosalodnelia saqonlis realizaciis moculobis gadideba impul-

suri gayidvebis xarjzec, rac, Tavis mxriv, asortimentis gafarTo-

ebaTan aris dakavSirebuli; 

 saqonlis asortimentis gafarToebis, sarealizaciod meti dasaxe-

lebis saqonlis gamotanis safuZvelze mkveTrad izrdeba momxmare-

belTa raodenobac. 

Sereul merCendaizings farTod iyenebs sacalod movaWreTa didi 

nawili. ase, magaliTad, bolo periodSi afTiaqebis sasaqonlo 

asortimentSi sul ufro farTo adgils ikavebs parafarmacevtuli 

produqcia. afTiaqebis sasaqonlo asortiments daemata, agreTve, kvebis 

produqtebis garkveuli nawili. sasursaTo maRaziaTa qselSi iyideba 

wignebic. aseTi midgomis pirobebSi sxva tipis sacalod movaWreebic 

iZulebulni xdebian gamoiyenon Sereuli merCendaizingi. 

amasTan, Sereuli merCendaizingis gamoyeneba dakavSirebulia 

garkveul siZneleebTan: 

 jer erTi, rTulia saqonlis farTo asrtimentis marTva; 

 meore, xSirad gamyidvelebs ar hyofniT kvalifikaciis done ama Tu 

im saqonlis Sesaxeb momxmareblisTvis informaciis misawodeblad 

da gasayidad; 
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 saqonlis gayidvis procesSi arsebuli sirTuleebis gamo zogjer 

ziandeba maRaziis reputacia da a.S. 

gamomdinare aRniSnulidan, unda davaskvnaT, rom Sereuli merCen-

daizingis gamoyeneba ar SeiZleba mosalodneli Sedegebis saTanadod 

gaTvlis gareSe. 

sacalo savaWro organizaciis sasicocxlo ciklis (retaie life cycle) 

Teoriis mixedviT, produqtis msgavsad sacalod movaWre organizaciac 

iqmneba, izrdeba, gadadis simwifis etapze da ganicdis dacemas. 

sasicocxlo ciklis pirvel etapze sacalod movaWre organizacia 

iuridiulad formdeba da iwyebs funqcionirebas. es etapi SeiZleba daxa-

siaTdes, rogorc bazarze adaptaciis, bazris moTxovnebTan, bazris 

danarCen subieqtebTan Seguebis etapi. am dros saqoneli SedarebiT 

swrafi tempiT iyideba, radgan axal bazarSi/bazrebSi SeRweva, ZiriTadad, 

dabal fasebiT xorcieldeba. konkurentebis raodenoba am etapze mcirea, 

radgan organizaciebi eridebian maRali donis konkurentul bazrebze 

Sesvlas. am etapze bazarze muSaobis riski didia. 

zrdis etapze konkurenti sawarmoebis raodenoba ramdenadme izrdeba. 

am etapze izrdeba, agreTve, realizaciisa da miRebuli mogebis 

moceuloba. meore etapze sacalo savaWro organizaciis muSaobis riski 

mcirdeba, radgan zrdis etapis dadgoma organizaciis imijisa da 

pozitiurad ganwyobili momxmareblebis raodenobis zrdis Sedegia. 

stabiluri mdgomareobis gamo izrdeba dabandebuli kapitalis 

moculobac. 

simwifis etapze gayidvis moculobis zrdis tempebi mcirdeba, Tumca 

zrda SeiZleba dabali tempebiT didxansac gagrZeldes. zrdis tempebis 

Semcireba uSualod aris dakavSirebuli konkurenti organizaciebis 

raodenobis zrdasTan. mogeba mcirdeba. etapis xangrZlivoba 

damokidebulia menejerebis mier gayidvis gaaqtiurebisken mimarTul 

RonisZiebebze, kerZod, axali bazrebis gamoZebnaze, saqonlis moxmarebis 
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waxalisebaze, saqonlis asortimentis gafarToebasa da xarisxis 

gaumjobesebaze. 

sacalo savaWro organizaciis sasicocxlo ciklis bolo etapze 

gayidvis an mogebis moculoba mkveTrad mcirdeba. mcirdeba, agreTve, 

pirdapiri konkurentebis raodenoba da kapitaldabandebaTa sidide. 

izrdeba arapirdapiri konkurentebis raodenoba. menejerebi cdiloben 

Seasrulon TavianTi movaleobebi da sacalo savaWro organizacias 

gauxangrZlivon bazarze arsebobis periodi. dacemis etapze sacalo 

savaWro organizaciaTa umetesoba wyvets  funqcionirebas. magram, aris 

SemTxvevebi, roca sacalo savaWro organizacia icvlis saqmianobis 

mimarTulebas da am gziT agrZelebs arsebobas bazarze. 

 

 

3.5. sacalo savaWro institutebis evolucia 

 

sacalo savaWro institutebi mudmivad viTardeba, Cndeba maTi axal-

axali saxeebi, Sedegad sul ufro xanmokle xdeba savaWro sawarmoebis 

sasicocxlo cikli. sacalo savaWro institutebis axali saxeebis Seqmna 

obieqturi aucileblobaa. ukompromiso brZola yoveli momxmareblisTvis 

aris is mamoZravebeli Zala, romelic sacalo savaWro sawarmoTa 

mflobelebsa da menejrebs damSvidebisa da TviTkmayofilebis uflebas 

ar aZlevs. isini iZulebulni xdebianTavianTi saqmianoba SesabamisobaSi 

moiyvanon momxmarebelTa moTxovnilebebTan, rac, Tavis mxriv, muSaobis 

strategiebis Secvlas da sacalo vaWrobis axali formebis damkvidrebas 

ganapirobebs. sacalod movaWreebi sul ufro met yuradRebas aqceven 

xarjebis kontrols, aramomgebiani produqtebis realizaciisgan Tavis 

Sekavebas. 

sacalo savaWro institutebis evoluciis procesi xorcieldeba, 

ZiriTadad, sami mimarTulebiT: Serwyma-SeerTeba, diversifikacia da 
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Sekveca. gansakuTrebuli yuradReba eqceva xarjebis Semcirebas 

faseulobis SenarCunebis pirobebSi. 

sacalo savaWro institutebis Serwyma (merger) warmoadgens process, 

romelic vlindeba sxvadasxva mesakuTris kuTvnilebaSi myofi sacalo 

savaWro sawarmoebis gaerTianebaSi. Serwymis mizani konkurentebisgan 

Tavis dacva, momgebianad muSaoba da bazarze arsebobis gaxangrZlivebaa. 

mwvave konkurenciis pirobebSi zogjer Serwymas diversifikaciuli 

xasiaTi aqvs. diversifikaciuli Serwyma gulisxmobs sxvadasxva tipis 

sacalo savaWro sawarmoebis gaerTianebas. ase, magaliTad, sasursaTo 

maRaziebis qseli SeiZleba gaerTiandes afTiaqebis qselTan. Serwymas 

SeiZleba hqondes specializebuli xasiaTi. am SemTxvevaSi erTiandeba 

erTi saxis sacalo savaWro sawarmoebi an organizaciebi. magaliTad, 

SeiZleba gaerTiandes sasursaTo maRaziebis ori sxvadasxva qseli. 

SerwymiT sacalo savaWro sawarmoebisa da organizaciebis menejerebi da 

mflobelebi imedovneben, rom resursebis gaerTianebiT moipoveben 

konkurentul upiratesobas. Serwymis safuZvelze sust sacalod 

movaWreebs bazarze arsebobis gaangrZlivebis, Zlierebs ki ufro 

gazrdisa da maRali mogebis miRebis, SesaZlebloba eZlevaT. 

sacalod movaWreTa diversifikacia (diversification) gulisxmobs maT 

mier kapitalis dabandebas axal, maTi biznesisgan gansaxvavebul biznesSi 

da iseTi maRaziebis SeZenas, romlebSic produqtebis sxvadasxva 

asortimenti iyideba. diversifikaciis Sedegad Camoyalibda maRaziaTa 

qselebi, sacalo konglomeratebi. Tumca, sacalod movaWreTa 

gaafrToebis gverdiT, bevri sawarmo dazaralda da iZulebuli gaxda 

Seewyvita arseboba. 

Sekveca (downsizing) warmoadgens process, romelic vlindeba aramo-

mgebiani maRaziebis gayidvaSi an kidev daxurvaSi. sacalod movaWreTa 

Sekvecis ZiriTadi mizezebi, sxvadasxva mosazrebebis safuZvelze, 

SeiZleba ase CamovayaliboT: 

 gafarToebis gamo resursebis naklebobis problemis gaCena; 
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 axali maRaziebis gasaxsnelad saukeTeso adgilebis SezRuduloba; 

 arasamaRazio vaWrobis formebiT daintereseba da a.S. 

sacalo savaWro institutebis evoluciis procesSi erT-erTi 

mniSvnelovani problema xarjebis gazrdisgan Tavis Sekavebaa. rogorc 

wesi, sacalod movaWreebi cdiloben xarjebis Tavdapirveli donis 

SenarCunebas, produqtis faseulobis SenarCunebis pirobebSi. 

xarjebis pirvandeli donis SenarCunebis an Semcirebis bevri gza 

arsebobs. maT Soris unda gamoiyos: 

 samuSao procesebis standartizacia; 

 maRaziebis gansaTavseblad (Senobis asaSeneblad an arendiT 

asaRebad) ufro dabalxarjiani (iafi muSaxeli, sxvebis mier 

dawunebuli adgilebi maRaziebis asaSeneblad) variantebis arCeva.  

 iafi samSeneblo masalebis wyaroebis gamoZebna da Sesyidva; 

 produqtis bazarze win wasawevad reklamirebis ufro iafi saSua-

lebebis gamoyeneba an sxva sacalod movaWreebTan  gaerTianeba 

erToblivi reklamis gansaxorcieleblad. 

sacalo savaWro institutebis evoluciis Sedegad Camoyalibda dRes 

arsebuli sxvadasxva tipis sacalod movaWre sawarmo da organizacia, 

romelTa ganviTareba-srulyofis procesi grZeldeba. 

 

 

.6. samaRazio vaWroba  

 

rogorc ukve aRiniSna, sacalo vaWrobaSi (retailing) Sedis nebismieri 

saqmianoba, romlis meSveobiTac saqoneli an momsaxureba mieyideba mis 

uSualo momxmarebels piradi (da ara komerciuli) moxmarebisTvis. 

sacalo vaWroba SeiZleba ganxorcieldes maRaziaSi an maRaziis gareSe, 

Sesabamisad, ganasxvaveben samaRazio da arasamaRazio sacalo vaWrobas. 

samaRazio vaWroba xorcieldeba sxvadasxva sididisa da tipis maRa-

ziebSi. sacalo savaWro institutebis evoluciis procesSi iqmneboda da 
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momavalSic Seiqmneba maRaziis axal-axali tipebi, dReisTvis ki ganviTa-

rebul qveynebSi gavrcelebulia, ZiriTadad, maRaziaTa Semdegi tipebi:  

 specializebuli maRaziebi (specialty store); 

 univermaRebi (department store); 

 universamebi (supermarketebi) (supermarket); 

 yoveldRiuri moTxovnis saqonliT movaWre maRaziebi (convenience 

store); 

 supermaRaziebi an farTo profilis universami (supestore); 

 Semcirebuli fasebiT movaWre-diskonturi maRaziebi (discount store); 

 Camofasebuli saqonliT movaWre maRaziebi; 

specializebul maRaziebSi iyideba saqonlis viwro asortimenti. 

asortimentis siviwrovis donis mixedviT specialistebi gamoyofen 

specializebul maRaziebs SedarebiT sruli asortimentiT, 

specializebul maRaziebs SezRuduli asortimentiT da specializebul 

maRaziebs Zalian viwro asortimentiT. SedarebiT sruli asortimentiT 

movaWre specializebul maRaziebs miekuTvneba tansacmlis, fexsacmlis 

maRaziebi. specializebul maRaziebSi SezRuduli asortimentiT  Sedis 

qalis an mamakacis tansacmliT da fexsacmliT movaWre maRaziebi. 

specializebul maRaziebSi Zalian viwro asortimentiT an 

superspecializebul maRaziebSi mxolod mamakacis perangebiT movaWre 

maRaziebi erTiandeba.  zogierTi specialisti fiqrobs, rom momavalSi 

superspecializebuli maRaziebis raodenoba ufro swrafad gaizrdeba, 

radgan am tipis maRaziebs miznobrivi segmentis SerCevis meti 

SesaZleblobebi aqvT.  

univermaRebi xasiaTdeba momxmareblebisTvis SeTavazebuli 

sasaqonlo jgufebis mravalferovnebiT. univermaRebis specializebul 

seqciebSi iyideba tansacmeli, fexsacmeli, sayofacxovrebo daniSnulebis 

saqoneli. ukanasknel periodSi ganviTarebuli qveynebis univermaRebs 

Semcirebuli fasebiT movaWre da specializebuli maRaziebis mxridan 

Zlieri konkurenciis pirobebSi uwevT muSaoba. gamomdinare 
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aRniSnulidan, univermaRebis menejerebi cdiloben gayidvis meTodebis 

srulyofasa da momxmareblebisTvis axali momsaxurebis formebis 

SeTavazebas. momsaxurebis maRali done dResac rCeba bevri univermaRis 

konkurentul upiratesobad. 

universamSi (supermaRaziaSi) vaWroben kvebis produqtebis, sayofac-

xovrebo qimiisa da ojaxis movlis saSualebebis farTo asortimentiT. 

saqoneli iyideba TviTmomsaxurebis meTodiT. bevr qveyanaSi universamebis 

pozicia bazarze dRes ramdenadme Semcirda. universamebis menejerebi 

cdiloben momxmarebelTa SenarCunebas asortimentis gafarToebiT da 

momsaxurebis axali saxeebis SeTavazebiT. ase, magaliTad, aSS-is univer-

samebSi momxmareblebs sTavazoeben kosmetikas, saTamaSoebs, eleqtro- 

sayofacxovrebo  mowyobilobebs, sportul saqonels da a.S. amasTan, 

zogierTi univesamSi inergeba marTvis Tanamedrove meTodebi, internetiT 

vaWroba, mcirdeba fasebi. 

universamebTan SedarebiT mcire moculobisaa yoveldRiuri  

moTxovnis saqonlis maRaziebi, romlebsac moxerxebul an morige 

maRaziebsac uwodeben. am tipis maRaziebi momxmareblebs sTavazoben 

yoveldRiuri moTxovnis gasavliani saqonlis SezRudul asortiments. 

yoveldRiuri moTxovnis saqonlis maRaziebi ganlagebulia sacxovrebel 

raionebSi. isini muSaobas iwyeben adre diliT da amTavreben gvian 

saRamos. am tipis maRaziebSi fasebi sakmaod maRalia xangrZlivi samuSao 

drois, gamosasvleli dRis gareSe muSaobisa da SedarebiT mcire 

raodenobiT saqonlis Sesyidvis gamo. magram, maRaziebis moxerxebuli 

mdeba-eoba da iq Seqmnili atmosfero izidavs momxmareblebs. isini mzad 

arian SedarebiT maRali fasis gadasaxdelad, radgan droisa da energiis 

naklebad xarjva xSirad maTTvis ufro mniSvnelovania. 

supiermaRazia aris tradiciul universamTan SedarebiT farTobiT 

orjer ufro didi maRazia, romelic momxmareblebs sasursaTo da 

arasasursaTo saqonlis farTo asortiments, agreTve, damatebiTi 

momsaxurebis sxvadasxva saxes sTavazobs. supermaRaziis ramdenime 
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kategoria arsebobs, kerZod: kombinirebuli maRaziebi, `sasqonlo 

kategoriaTa mkvlelebi~ (category killer) da savaWro kompleqsebi an 

hipermarketebi.  

kombinirebuli maRaziebi warmoadgenen universamisa da Semcirebuli 

fasebiT movaWre maRaziebis gaerTianebas, romelic momxmareblebs sTava-

zobs farTo asortimentis saqonels. aseTi maRaziebis kategorias miekuT-

vneba, magaliTad, Wal-Mart, romelmac Tavisi pirveli supermaRazia 1988  

wels gaxsna, dRes ki TiTqmis ori aTas aseT maRazias flobs msoflioSi. 

`sasaqonlo kategoriaTa mkvlelebi~ ganlagebulia veberTela Seno-

bebSi. isini momxareblebs sTavazoben erTi gansazRvruli kategoriis 

saqonlis farTo asortiments. am kategoriis maRaziebSi dasaqmebuli 

maRali kvalifikaciis mqone personali moxmareblebs sTavazobs wignebs, 

saTamaSoebs, saojaxo teqnikas da sxva saxis  saqonels. 

savaWro kompleqsi warmoadgens Zalian didi moculobis maRazias, 

romelic Tavis TavSi moicavs  supermarketis, Semcirebuli fasebiT 

movaWre maRaziisa da maRazia-sawyobebis niSan-Tvisebebs. kvebis 

produqtebTan erTad isini momxmareblebs sTavazoben avejs, saojaxo 

teqnikas, tansacmels. savaWro kompleqsebi farTod aris gavrcelebuli  

evropis qveynebSi. aSS-Si am tipis savaWro institutebi muSaobis naklebi 

efeqtianobiT xasiaTdeba. 

Semcirebuli fasebiT movaWre (diskontur) maRaziebSi iyideba stan-

dartuli asortimentis saqoneli  dabal fasebSi. fasebis dabal dones 

ganapirobebs savaWro daricxvis sididis Semcireba da gayidvis 

moculobis gazrda. amasTan, Semcirebuli fasebiT movaWre maRaziebSi 

fasebis dabali donis SenarCunebas uwyobs xels samamulo warmoebis da  

ara dabalxarisxiani produqciis gayidva. 

Camofasebuli saqonliT movaWre maRaziebi momxmarebels sTavazoben 

sxvadasxva saxis saqonels, romelsac aqvs umniSvnelo defeqti an 

gauyidavi darCa sxvadasxva mizeziT. gavrcelebulia am tipis maRaziebis 

Semdgi saxeebi:  
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 Camofasebuli saqonlis kerZo maRaziebi (indeperndent off-proce retailer); 

 saqaraxno maRaziebi (factory outlet); 

 sasawyobo klubi an mebiTumeebis klubebi (warehouse club). 

Camofasebuli  saqonlis kerZo maRaziebi ekuTvnis an damoukidebel 

mewarmeebs an kidev msxvil sacalo savaWro sawarmoebs. 

saqarxno maRaziebi mwarmoebeli sawarmoebis kuTvnilebaSia. am saxis 

maRaziebi momxareblebs sTavazoben sasaqonlo maragis narCenebs, war-

moebidan moxsnil saqonels, agreTve, wundebul produqcias. sakuTari  

maRaziebis mflobelia msoflioSi cnobili sawarmo Levi Strauss. saqarxno 

maRaziebis fasebi sacalo fasebis daaxloebiT 50%-s Seadgens. am saxis 

maRaziebis raodenoba TandaTanobiT izrdeba, rac tradiciuli sacalo 

savaWro sawarmoebis SeSfoTebas iwvevs. miuxedavd imisa, rom saqarxno 

maRaziebi, ZiriTadad, qalaqidan moSorebiT mdebareobs da yidian dabali 

xarisxisa da modidan gamosul saqonels, momxmareblebi maT sakmarisi 

raodenobiT yavT. 

sawyobi-klubi momxmareblebs sTavazobs samarko sabakaleio 

saqonels, tansacmels, sayofacxvorebo teqnikas da sxva saxis saqonels. 

klubis wevrebze saqoneli iyideba Semcirebuli fasebiT. sawyobebSi 

momsaxurebis done dabalia, kerZod, zamTarSi sicivea, zafxulSi sicxe, 

momxmareblebs TviTon miaqvT saqoneli angariSsworebis kvanZSi, ar aris 

danergili damatebiTi momsaxurebis formebi. 

samaRazio vaWrobis strategiebis kompleqsiT mimdinareobs vaWroba 

bazrobebzec. am SemTxvevaSi aratradiciul viTarebaSi sacalod movaW-

reebis didi raodenoba momxmareblebs SedarebiT mcire fasad sTavazobs 

saqonels. am saxis vaWrobis tradiciebi Zveli droidan da quCis vaWro-

bidan momdinareobs. bazrobebze adgilebi qiravdeba sxvadasxva droiT. 

adgilebis fasebi gansxvavebulia bazrobebis mdebareobis mixedviT. 

vaWrobis aseTi institutis arsebobas mravali mizezi ganapirobebs, 

pirvel rigSi, fasebze vaWrobis SesaZlebloba. 
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.7. sacalo vaWrobis aratradiciuli formebi 

 

sacalo vaWrobis formebi myidvelTa moTxovnilebebis Sesabamisad 

icvleba. axali formebi cvlis tradiciuls, Tumca garkveuli drois 

gasvlis Semdeg sacalo vaWrobis axali formebic tradiciuli xdeba. 

dRes produqciis gayidvaSi mniSvnelovan rols asrulebs sacalo 

vaWrobis Semdegi arasamaRazio (nonstore retailing) formebi: 

 pirdapiri marketingi (direct marketing); 

 pirdapiri gayidvebi (direct selling); 

 gayidva avtomatebis gamoyenebiT (viending machine). 

pirdapiri gayidvebi da gayidva savaWro avtomatebidan zogierT 

mecniers ar Seaqvs pirdapir marketingSi. am SemTxvevaSi Cven veyrdnobiT 

b. bermanis da j. evansis mosazrebas. maT pirdapiri gayidvebi da 

tradiciuli savaWro avtomatebi gamoyves arasamaRazio vaWrobis 

damoukidebel formebad. 

aRsaniSnavia, rom sacalo vaWrobis aratradiciul formebSi sul 

ufro izrdeba internetvaWrobis roli. ganviTarebul qveynebSi arsebobs 

`filosofiuri skolebi~, romlebic internetis rols sacalo vaWrobis 

ganviTarebaSi gansxvavebulad afaseben.  erTni sTvlian, rom interneti 

mTlianad Secvlis sacalo vaWrobis dRevandel saxes. sxvebis azriT, 

eleqtronuli vaWroba ufro met problemebs uqmnis pirdapir marketings, 

vidre sacalo vaWrobas tradiciuli gagebiT, e.i. sacalo vaWrobis 

samaRazio formas. 

pirdapiri marketingi iTvaliswinebs momxmareblebTan urTierTobis 

damyarebas Suamavlebis gamoyenebis gareSe. pirdapiri urTierTobebi 

momxmareblebTan myardeba  produqtis arapirovnuli xerxebiT gacnobis 

gziT.  

pirdapir marketingis momxmareblisTvis bevri dadebiTi mxare aqvs. 

maT miekuTvneba: 
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 myidvelis mier produqtze SekveTis micema da misi yidva saxlidan 

da ofisidan gausvlelad; 

 myidvelis drois dazogva; 

 myidvelisTvis produqtis variantebis Sefasebisa da arCevanis 

gakeTebisTvis SesaZleblobis micema; 

 myidvelisTvis energiis dazogvis SesaZleblobis micema maRaziidan 

maRaziaSi sirbilis Tavidan acilebis gziT; 

 myidvelis moTxovnilebebis minimalur droSi dakmayofileba. 

pirdapiri marketingis CamoTvlili upiratesobebi ganapirobebs 

momxmarebelTa dadebiT damokidebulebas da misi gamoyenebis formebis 

TandaTanobiT gafarToebas. 

dRes ganviTarebul qveynebSi farTod aris gavrcelebuli pirdapiri 

marketingis Semdegi formebi: 

 satelefono marketingi (telephone marketing); 

 pirdapiri safosto gzavnilebi (direct mailmarketing); 

 katalogebiT gayidva (catalog marketing); 

 dauyovneblivi gamoxmaurebis satelevizio marketingi (response 

television marketing); 

 interaqtiuli marketingi (online marketing); 

 kiosk marketingi. 

ukansknel periodSi gavrcelda pirdapiri marketingi axali 

cifruli teqnologiebiT, kerZod, marketingi mobiluri telefonis 

gamoyenebiT, e.w. `podkastebi~ (podcast) da `vodkastebi~ (vodcast) da 

interaqtiuli televizia (JTV). 

satelefono marketingis dros produqti myidvelze iyideba 

telefonis gamoyenebiT. pirdapiri marketingis aRniSnuli meTodi, 

SeiZleba iTqvas, dRes yvelaze farTod aris gavrcelebuli. mas firmebi 

iyeneben ara marto samomxmareblo, aramed biznesproduqtebis gayidvis 

drosac. amasTan, aRsaniSnavia, rom satelefono zarebi momxmareblebs 

xSirad aRizianebs da satelefono marketingis  mimarT uaryofiTad 
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ganawyobs. amitom bevr qveya-naSi cdiloben satelefono marketingis 

gansazRvrul CarCoebSi moqcevas. 

pirdapiri safosto gzavnilebi iTvaliswinebs potenciuri kliente-

bisTvis werilebis, sareklamo gancxadebebis, nimuSebis, kompaqtdiskebis, 

DVD-s da sareklamo xasiaTis sxva saxis gzavnilebis miwodebas. 

pirdapiri safosto gzavnilebis saSualebiT kompaniebi 

momxmareblebs personalurad ukavSirdebian da marketinguli saqmianobis 

Sedegebsac advilad adgenen. Tumca, sxva meTodebTan SedarebiT, 

pirdapiri safosto gzavnilebi SedarebiT ZviradRirebul meTods 

warmoadgens. 

momxmareblebisTvis fostiT mimarTvis meTodebi sul ufro ixveweba 

da mravalferovani xdeba. praqtikaSi dainerga da farTod gamoiyeneba 

safosto  gzavnilebis Semdegi saxeebi: faqsi, xmovani fosta, 

eleqtronuli fosta. amasTan, bolo periodSi faqssa da xmovan fostasac 

Seeqmna mniSvnelovani winaaRmdegobebi momxmarebelTa mxridan, amitom 

maTi gamoyeneba ramdenadme SeizRuda. rac Seexeba eleqtronul fostas, 

momxmarebelTa garkveuli nawilis ukmayofilebis miuxedvad, misi 

gamoyenebis sazRvrebi sul ufro farTovdeba. 

katalogebiT gayidva iTvaliswinebs beWduri, eleqtronuli da 

videokatalogebis miwodebas momxmareblebisTvis fostis, maRaziebisa da 

internetis gamoyenebiT. amasTan, xazi unda gaesvas im garemoebas, rom 

dRes katalogebis momxmareblebisTvis misawodeblad sul ufro 

naklebad gamoiyeneba fosta da maRaziebi. SeiZleba iTqvas, rom 

katalogebis momxmareblisTvis miwodebis aRniSnuli meTodebi moZvelda. 

ganviTarebul qveynebSi katalogebi dRes, ZiriTadad, eleqtronuli 

formiT arsebobs da momxmarebels eleqtronuli fostis gamoyenebiT 

miewodeba.  miuxedavad aRniSnulisa, dRes gayidvaSi wamyvan rols 

beWduri katalogebi asrulebs. 

dauyovneblivi gamoxmaurebis satelevizio marketingis ori saxe 

arsebobs. maT miekuTvneba: 
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 pirdapiri gamoxmaurebis reklama; 

 telemaRazia. 

pirdapiri gamoxmaurebis reklama iTvaliswinebs sareklamo video-

klipis satelevizio eTerSi gasvlis 60-120 wamis ganmavlobaSi. parale-

lurad cxaddeba  sakontaqto telefonis ufaso nomrebi. reklama damaje-

reblad mouTxrobs momxmarebels produqtis Sesaxeb. yidvis  survilis 

SemTxvevaSi momxmareblebs SesaZlebloba eZlevaT darekon sakontaqto 

telefonze da SeukveTon saqoneli. sareklamo programa televiziebSi 

xSirad naxevari saaTic grZeldeba. pirdapiri gamoxmaurebis satelevizio 

reklama aqtiurad gamoiyeneba wignebis, videokasetebis, kompaqtdiskebis 

da sxva saxis saqonlis gasdayidad. 

dauyovneblivi gamoxmaurebis satelevizio marketingis meore saxe _ 

telemaRazia warmoadgens teleprogramas an mTel arxs, romelic daspe-

cialebulia produqtebis gayidvaze. ase, magaliTad, aSS-Si 

funqcionirebs saqonlis yidvis arxi - HSN (Home Shopping Network), 

romelic mTeli dRe-Ramis ganmavlobaSi aZlevs momxmareblebs 

SesaZleblobas Semcirebul fasebSi SeiZinos saiuveliro nawarmi, 

saTamaSoebi, tansacmeli, sayofacxovrebo teqnika da sxva saxis saqoneli. 

saqonlis yidvis msurvelebs ufaso telefonis nomrebze 

mravalricxovani operatorebi emsaxurebian da iReben SekveTebs. 

pirdapiri marketingis sxva saxeebTan erTad dRes kompaniebis nawili 

kioskmarketings iyenebs. am SemTxvevaSi kompaniebi sastumroebSi, maRa-

ziebSi, aeroportebSi da xalxis TavSeyris sxva adgilebSi specialur 

avtomatebs dgamen informaciis gasavrceleblad da SekveTebis misaRebad. 

aRniSnul avtomatebs kioskebs uwodeben. 

ganviTarebul qveynebSi kioskmarketings rogorc samomxmareblo, ise 

sawarmoo daniSnulebis saqonlis gasayidad iyeneben. kioskmarketings 

dRes aqtiurad iyenebs sastumro Hilton. kioskebSi momxmareblebs 

SeuZliaT informaciis miReba sastumros nomrebis dabronis Taobaze, 
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sastumroSi daregistrireba, TavianTi nomris gasaRebis miReba, 

TaviTmfrinavis bileTze miTiTebuli nomris Secvla da a.S. 

interaqtiuli marketingi iTvaliswinebs ama Tu im kompaniis mier 

potenciuri klientebis informirebas produqtis Sesaxeb, agreTve, klien-

tebTan urTierTobis damyarebas, produqtis bazarze win wawevisa da 

gayidvis mizniT. arsebobs interaqtiuli marketingis Semdegi oTxi saxe: 

 B2C tipis eleqtronuli vaWroba (biznesi momxmarebels); 

 B2B tipis eleqtronuli vaWroba (biznesi bizness); 

 C2C tipis eleqtronuli vaWroba (momxmarebeli momxmarebels); 

 C2B tipis eleqtronuli vaWroba (momxmarebeli bizness). 

B2C tipis interaqtiuli marketingis gamoyenebiT produqti 

momxmarebels mieyideba kompiuteruli qselis daxmarebiT. B2B tipis 

interaqtiuli marketingi sawarmoebis erTmaneTTan dakavSirebas da 

produqtis internetreursebis saSualebiT gayidvas iTvaliswinebs. C2C 

tipis interaqtiuli marketingis gamoyenebis dros produqtebi da 

informacia momxmareblebs Soris mimoiqceva kompiuteruli qselis 

daxmarebiT. C2B tipis interaqtiuli marketingis pirobebSi 

momxmareblebi damoukideblad eZeben gamyidvelebs kompiuterul qselSi 

da yiduloben maTgan produtebs. am mizniT momxmareblebi iyeneben 

socialur qselebs.  

pirdapiri gayidvebi (anu Sin mitaniT vaWroba) xorcieldeba momxma-

reblebTan urTierTobis damyarebiT ojaxebSi, ofisebSi. momxmareblebs 

gamyidvelebi ukavSirdebian telefoniTac. aseTi wesiT iyideba, 

magaliTad, zogjer kosmetikuri nawarmi, saiuveliro saqoneli, saqoneli 

saxlisTvis, kvebis produqtebi, gazeTebi, Jurnalebi. bunebrivia, 

produqtebis SeZenis es forma zogierTi kategoriis momxmareblebisTvis 

bevr damatebiT sargebelTan aris dakavSirebuli. jer erTi, adamiani 

saxlSi ufro Tavisuflad grZnobs Tavs, vidre maRaziaSi; meore, 

asakovani adamianebisa da mcirewlovani bavSvebis dedebisTvis saxlSi 

saqonlis yidva ufro mosaxerxebelia; mesame, myidvelebi dros ar 
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kargaven saqonlis SeZenaze; meoTxe, myidvelebs maRaziidan maRaziaSi ar 

uwevT siaruli da ar iRlebian da a.S. 

miuxedavad aRniSnulisa, ukanasknel periodSi produqtebis gayidvis 

es forma naklebad gamoiyeneba. 

savaWro avtomatebiT iyideba rogorc materialuri saxiT arsebuli 

produqtebi, magaliTad, sasmelebi, ise momsaxureba. savaWro avtomatebi 

muSaobs mTeli dRe-Ramis ganmavlobaSi. maTi dadgma-damontaJeba 

SesaZlebelia nebismier adgilze (quCaSi, maRaziaSi, maRaziis gareT, 

dawesebulebaSi). savaWro avtomatebi, upiratesad, rkinis monetebiT 

muSaobs. amitom maTi meSveobiT iyideba produqtebi, romlebic 

ZviradRirebuli ar aris. 
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Tavi 4. sacalo vaWrobis informaciuli 

uzrunvelyofa  

 

 

4.1. sacalo vaWrobis informaciuli sistema,  

misi Seqmna da gamoyeneba 

 

sacalo vaWrobis efeqtianad funqcionirebisTvis aucilebelia 

swori gadawyvetilebebis miReba rogorc sacalo savaWro sawarmoebis 

SigniT mimdinare procesebze, ise gare garemos subieqtebTan 

kavSirurTierTobebis sakiTxebze. es SesaZlebelia mxolod marTvis 

funqciebiT dakavebuli adamianebis Sesabamisi informaciiT 

uzrunvelyofis pirobebSi. miRebuli informaciis analizis safuZvelze 

gamovlindeba  sacalo savaWro sawarmos saqmianobis ZiriTadi 

maCveneblebis, agreTve, gare garemoSi mimdinare procesebis mixedviT 

arsebuli mdgomareoba da Sefasdeba muSaobis efeqtianoba. amasTan, 

momavalSi misi saqmianobis ganviTarebis ZiriTadi mimarTulebebi 

ganisazRvreba. 

gadawyvetilebebis misaRebad saWiro informaciis droulad da 

srulad  Segrovebis, damuSavebisa da gamoyenebis mizniT sacalo 

vaWrobis sawarmoebSi iqmneba informaciuli sistemebi. 

sacalo vaWrobis informaciuli sistemaSi igulisxmeba swori gadaw-

yvetilebis misaRebad saWiro da zusti informaciis droulad 

Segrovebis, analizis, Sefasebisa da gavrcelebis saSualebebis, 

meTodebis, xerxebisa da qmedebebis, agreTve, aRniSnuli procesebis 

ganxorcielebisTvis aucilebeli personalis erToblioba. 

informaciuli sistema SesaZleblobas iZleva pasuxi gaeces mTel 

rig kiTxvebs, rasac uzrunvelyofs misTvis damaxasiaTebeli Semdegi 

Tvisebebi: 

 informacia regularulad ikribeba mTeli sawarmos masStabiT; 
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 Segrovebuli informacia inaxeba dadgenili wesis Sesabamisad; 

 organizebulad Segrovebuli informacia SesaZlebels xdis 

droulad Sedges sacalo savaWro sawarmos (maRaziis) ganviTarebis 

gegma; 

 informaciis regularulad Segroveba ganapirobebs maRaziaSi mim-

dinare procesebis kontrolis efeqtianobasa da Sesabamisi cvli-

lebebis Setanas mimdinare gegmebSi;  

 SesaZlebelia sacalo savaWro sawarmoebis muSaobis efeqtianobis 

Sefaseba sxvadasxva maCveneblis (saqonelbrunva savaWro farTobis 

erT kvadratul metrze, saqonelbrunva erT TanamSromelze da a.S.) 

mixedviT; 

 faqtobrivi da gegmuri maCveneblebis WrilSi informaciis arseboba 

gegmis Sesrulebis mdgomareobis droulad  dadgenisa da 

saWiroebis SemTxvevaSi misi koreqtirebis SesaZleblobas 

ganapirobebs. 

informaciuli sistemis Seqmna garkveul xarjebTan da sirTuleebTan 

aris dakavSirebuli. amitom, informaciuli sistemis Seqmnis Sesaxeb 

gadawyvetilebis miRebamde menejerebma unda gaarkvion mTeli rigi 

sakiTxebi, kerZod, pasuxi unda gascen Semdeg kiTxvebs: 

 aris Tu ara SesaZlebeli informaciuli sistemis Seqmna rogorc 

finansuri, ise kadrebis TvalsazrisiT? 

 ra raodenobis da konkretulad ra resursebi aris saWiro sakiTxis 

saTanado doneze gadasawyvetad? 

 romeli monacemebi da ra raodenobiT unda Seikribos? 

 rogor unda gadanawildes funqciebi, ufro sworad  rogor iqneba 

uflebamosilebaTa ierarqia? 

 romeli teqnologiebi unda iqnes gamoyenebuli? 

 romeli monacemebi unda Seinaxon, ra moculobiT da sad? 

cxadia, Tu CamoTvlil kiTxvebs sworad gaeca pasuxi, informaciuli 

sistema imuSavebs  efeqtianad. 
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informaciuli nakadebis marTva SeiZleba daekisros sacalo 

vaWrobaSi dasaqmebul adamianebs, SeiZleba mowveul specialistebs. 

rogorc wesi, finansurad Zlieri sacalo savaWro sawarmoebi da 

organizaciebi informaciul sistemebs qmnian damoukideblad da 

informaciul nakadebsac TviTon marTaven. amasTan, saWiroebis 

SemTxvevaSi sxva, specializebuli, firmebis momsaxurebiTac sargebloben 

specifikuri informaciis mosapoveblad. mcire sididis sacalo savaWro 

sawarmoebi, ZiriTadad, sargebloben sxva firmebis momsaxurebiT. amasTan, 

dRes sacalo vaWrobis mcire sididis sawarmoebic qmnian kompiuterul 

sakontrolo-sakaso sistemas da garkveuli saxis informacias agroveben 

da inaxaven.  

rogorc ukve aRiniSna, informaciuli sistemis Seqmna da marTva 

gansazRvrul danaxarjebs moiTxovs. Tumca, rogorc ganviTarebuli qvey-

nebis gamocdilebis Seswavla uCvenebs, informaciuli sistemis 

Sesaqmnelad da Sesanaxad gaweuli daanxarjebi sacalo vaWrobaSi bevrad 

ufro naklebia firma mwarmoeblebTan SedarebiT. sacalo vaWrobis 

mxridan aseTi damokidebuleba ar aris gamarTlebuli. sacalo vaWrobis 

ganviTareba uSualo kavSirSia momxmarebelTa mier produqtebis mimarT 

gamovlenil damokidebulebasTan da sawarmoSi mimdinare procesebis 

Sesaxeb informaciis flobasTan. es SesaZlebelia mxolod am 

mimarTulebiT garkveuli xarjebis gamoyofisa da informaciuli 

nakadebis moZraobaze Tvalyuris devnis SemTxvevaSi. 

informaciis Segrovebis, damuSavebisa da gavrcelebis procesSi 

teqnologiebis gamoyeneba damokidebulia sacalo savaWro sawarmos 

sididesa da finansur SesaZleblobebze. rogorc ukve aRiniSna, mcire 

sididis maRaziebi qmnian kompiuterul-sakaso sistemas, romelic 

saqonlis gayidvisa da maragis Sesaxeb informaciis Tavmoyras da 

saWiroebis Sesabamisad gamoyenebas (angariSebis Sedgena, gausavliani 

saqonlis dadgena da a.S.) uzrunvelyofs. maSasadame, mcire sididis 

sacalo savaWro sawarmoebi sargebloben SedarebiT martivi da 
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iaffasiani kompiuteruli teqnologiebiT. msxvili da finansurad Zlieri 

sacalo savaWro sawarmoebi da organizaciebi informaciuli nakadebis 

marTvas rTul da ZviradRirebul kompiuterul teqnologiebze 

dayrdnobiT axorcieleben. 

informaciis Segrovebasa da Senaxvaze gadawyvetilebis miRebis dros 

aucileblad unda ganisazRvros informaciis saxeebi, romlebic unda 

Segrovdes da Senaxul iqnes momavalSi gamosayenebelad. ar aris 

mizanSewonili menejerTa zedmetad gadatvirTva informaciuli nakadebiT, 

magram arc is aris swori, roca mopovebuli informacia mcirea da swori 

gadawyvetilebis miRebis SesaZleblobas ar iZleva. maSasadame, unda 

dadgindes optimaluri Tanafardoba mcire da didi moculobis infor-

maciul nakadebs Soris. es SesaZlebelia meorexarisxovani informaciis 

gansazRvris, zogierTi saxis informaciaze uaris Tqmis, informaciis 

dublirebis gamoricxvis da rigi sxva gadawyvetilebebis miRebis dros. 

informaciis Sekreba, damuSaveba, analizi da gavrceleba moiTxovs 

uflebamosilebaTa dadgenas StatSi myof TanamSromlebsa da mowveul 

specialistebs Soris. unda gadawydes, Tu vin ra funqcias Seasrulebs 

informaciuli nakadebis moZraobis procesSi, ra sixSiriT unda 

gavrceldes informaciis esa Tu is saxe, vis daekisreba pasuxismgebloba 

ama Tu im angariSis Sedgenasa da Senaxvaze da a.S. 

monacemebis Senaxvis organizaciuli sakiTxebis mowesrigebam unda 

gaadvilos saWiro informaciis miRebis procesi, rac, Tavis mxriv, xels 

Seuwyobs sacalo savaWro sawarmos menejerebis mier gadawyvetilebebis 

operatiulad miRebas da maTi saqmianobis efeqtianobis amaRlebas. 

dRes monacemebis Segroveba, damuSaveba, Senaxva da gavrceleba xor-

cieldeba swrafad, rasac kompiuteruli teqnologiebis gamoyeneba  

uzrunvelyofs. monacemebis swrafad moZraobis pirobebSi menejerebi 

operatiul gadawyvetilebebs iReben da saqonlis moZraobis process 

aregulireben. Sesabamisad, mcirdeba moTxovna saqonlis maragze da 

izrdeba momxmarebelTa kmayofilebis done. 
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Tanamedrove informaciuli sistemebi emyareba kompiuterul qselSi 

saqonlis etiketze ganTavsebuli  informaciis Seyvanas (ZiriTadad 

Strix-kodebis daxmarebiT). kompiuterul qselebSi Seyvanili informacia 

eleqtronuli sakaso aparatebiT jgufdeba da gadaecema daniSnulebis 

mixedviT, gamyidvelidan momwodebels da piriqiT. informaciuli nakadis 

moZraobis safuZvelze saqoneli gadaecema momxmarebels. es procesi 

gacilebiT  ufro swrafad xorcieldeba, vidre amas hqonda adgili 

eleqtronuli informaciuli sistemis Seqmnamde. 

 

 

 

4.2. monacemTa bazebis organizacia 

da marTva 

 

sacalo savaWro sawarmoebsa da organizaciebSi arsebuli infor-

maciuli sistemebis ZiriTadi elementi monacemTa bazebia. swored mona-

cemTa bazebis saxiT arsebobs dRes informacia sacalo vaWrobis sawar-

moebisa da organizaciebis umetesobaSi. aseTia momxmareblebis monacemTa 

bazebi, saqonlis saxeebis mixedviT monacemTa bazebi, momwodeblebis 

monacemTa bazebi  da a.S.  

sacalo vaWrobis monacemTa bazebSi igulisxmeba monacemebis, 

maCveneblebis cifrobrivi mniSvnelobebis erToblioba, romelTa 

safuZvelzec xorcieldeba bazris analizi da gadawyvetilebebis miReba 

misi ganviTarebis Sesaxeb. 

rogorc ukve aRiniSna, sacalo vaWrobaSi monacemTa bazebi iqmneba 

momxmareblebis, mimwodebelebis, saqonlis calkeuli saxis mixedviT. 

monacemTa baza SeiZleba Seiqmnas konkurenti firmebis mixedviTac da a.S. 

rogorc Cans, sacalo vaWrobis monacemTa bazebSi wamyvani adgili ukavia 

marketingul monacemTa bazebs. 
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monacemTa bazebSi misi calkeuli saxis mixedviT SeiZleba 

ganTavsdes mravalferovani informacia. ase, magaliTad, momxmareblebis 

monacemTa baza moicavs monacemebs saxelis, gvaris, misamarTis, nayidi 

saqonlis mixedviT. SeiZleba sakuTari interesebidan gamomdinare sacalo 

savaWro sawarmom monacemTa bazaSi Sekribos informacia bazarze 

momxmarebelTa qcevis Taviseburebebze, romelsac momavalSi gamoiyenebs 

gayidvebis procesis gaumjobesebis RonisZiebebis gansazRvris dros. 

momwodeblebis mixedviT arsebul moncemTa bazebSi sacalo savaWro 

sawarmom SeiZleba Seinaxos monacemebi mowodebuli saqonlis 

raodenobisa da mowodebis gegmis Sesrulebis Sesaxeb, rasac SemdgomSi 

gamoiyenebs konkretul momwodeblebTan kavSirurTierTobis gagrZelebis 

Sesaxeb gadawyvetilebis miRebisas. calkeuli saxis saqonlis gayidvis 

Sesaxeb arsebuli informacia sacalod movaWrem SeiZleba gamoiyenos 

momwodebel sawarmoebTan kavSirurTierTobis damyarebis, bazarze win 

wawevis RonisZiebebis dagegmvis, komunikaciuri procesis mowesrigebis 

gzebis gansazRvris dros. 

monacemTa bazebis Seqmna, ganaxleba da gamoyeneba xorcieldeba 

programuli saSualebebis gamoyenebiT. maT monacemTa bazebis marTvis 

sistemas uwodeben. saWiro informaciis misaRebad gamoiyeneba 

sainformacio-saZiebo sistemebi. 

sainformacio-saZiebo sistema warmoadgens enobrivi, programuli da 

teqnikuri saSualebebis erTobliobas, romelic saZiebo informacias 

Senaxvas, moZebnas da saWiroebis mixedviT gadacemas uzrunvelyofs. 

informaciis moZebna SeiZleba ganxorcieldes xeliT, SeiZleba 

eleqtronulad. rogorc ganviTarebuli qveynebis sacalo vaWrobis 

gamocdilebis Seswavla uCvenebs, informaciis ganTavseba bazebSi da misi 

gamoyeneba gadawyvetilebebis misaRebad sacalo savaWro sawarmoebis 

absolutur umetesobaSi eleqtronuli wesiT xorcieldeba. 

sacalo vaWrobis monacemTa bazebis marTvaSi b. bermani da j. evansi 

gamoyofen xuT etaps, kerZod: 
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 monacemTa bazebisa da misi komponentebis dagegmva da organizaciis 

moTxovnilebebis gansazRvra informaciaze; 

 aucilebeli informaciis miReba; 

 miRebuli informaciis Senaxva gamosayeneblad moxerxebuli 

formiT; 

 monacemTa bazebis ganaxleba regularulad; 

 monacemTa bazebis analizi organizaciis Zlieri da susti 

mxareebis dasadgenad. 

monacemTa bazebis marTvis efeqtianad ganxorcielebisTvis didi 

roli akisria umaRlesi donis xelmZRvanelebis monacemTa bazebs da maT 

garkvevas monacemTa bazebis gamoyenebis sistemaSi. cxadia, Tu umaRlesi 

donis menejerebi kargad erkvevian monacemTa bazebis mniSvnelobasa da 

funqcionirebis meqanizmSi, isini xels Seuwyoben maT muSaobas, sworad 

SearCeven kadrebs da saWiroebis SemTxvevaSi miiReben gadawyvetilebebs 

gasatarebeli cvlilebebis Sesaxeb. monacemTa bazebis efeqtianad 

funqcionirebaSi arsebiTi mniSvneloba aqvs imas, Tu vis daekisreba misi 

muSaobis organizacia da ramdenad kvalificiuri iqneba is TanamSromeli 

an qvedanayofi. sawarmoSi unda arsebobdes naTlad Camoyalibebuli 

politika da Sesabamisi normatiuli aqti informaciis Senaxvis 

konfidencialurobasTan da zogierT sxva sakiTxTan dakavSirebiT. unda 

dadgindes monacemTa bazebSi informaciis ganaxlebis wesi.  

monacemTa bazebis marTvis procesSi Zalian mniSvnelovania 

monacemTa sacavis sworad organizacia. monacemTa sacavSi (data warehousing) 

inaxeba rogorc Sida, ise gare wyaroebidan miRebuli da saTanadod 

damuSavebuli informacia. 

monacemTa sacavi Sedgeba Semdegi elementebisgan: TviTon sacavi; 

programa, romelic uzrunvelyofs sacavSi monacemebis gadatanas; 

moTxovnebis dasamuSavebeli programa; sacavSi Senaxuli informaciis 

katalogi. 
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monacemTa sacavis muSaobis sworad marTvis SemTxvevaSi masSi 

ganTavsebuli informacia xelmisawvdomi iqneba sawarmoSi dasaqmebuli 

yvela TanamSromlisTvis erTsa da imave dros da nebismieri adgilidan. 

informaciis swrafad moZiebas xels uwyobs misi erT sacavSi Tavmoyra, 

rac monacemebis SeuTavseblobis problemis gadaWrasac ganapirobebs. 

amrigad, monacemTa bazebi informaciis organizebulad moZiebis, 

damuSavebisa da gamoyenebis gziT xels uwyobs sacalo savaWro 

sawarmoebis  efeqtianad funqcionirebas. 

 

 

 

4.3.marketinguli kvlevis procesi 

sacalo vaWrobaSi 

 

marketinguli kvleva sacalo vaWrobaSi (marketing research in retailing) 

sawarmoebisa da organizaciebis marketinguli garemos analizs da 

sabazro SesaZleblobebisa da saSiSroebebis Sefasebas gulisxmobs. 

marketinguli kvlevis procesSi Tavs uyrian informacias bazris 

sxvadasxva komponentis Sesaxeb, aanalizeben mas da saqonlis warmoebisa 

da gasaRebis procesis ganviTarebis gzebis dasadgenad iyeneben. 

sacalo vaWrobaSi marketinguli kvlevis Catarebis aucileblobas 

ganapirobebs specifikuri informaciis aucilebloba mTel rig 

sakiTxebze gadawyvetilebis misaRebad. marketinguli kvlevis Sedegebze 

dayrdnobiT SesaZlebelia sacalod movaWrem gadawyvitos Semdegi 

sakiTxebi: 

 bazris ganviTarebis SesaZleblobebis dadgena; 

 produqciis gayidvis ufro efeqtiani da ukeTesi Sedegebis momtani 

gzebis gamoZebna; 

 faswarmoqmnis politikis sworad ganxorcieleba; 

 konkurentebis saqonlis analizi; 
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 bazris ganviTarebis prognozireba. 

sxvadasxva mosazrebebze dayrdnobiT, marketinguli kvlevis 

obieqtebi sacalo vaWrobaSi SeiZleba aseTi saxiT CamovayaliboT: 

 moTxovna, miwodeba, fasi; 

 saqoneli da momsaxureba; 

 momxmarebeli, myidveli; 

 mimoqcevis sferos ganviTarebis maCveneblebi: simZlavre, resursebi, 

saqonelbrunva, gayidvis saSualebebi, sacalo savaWro sawarmoebis 

da organizaciebis ganlageba da a.S.; 

 konkurentebi: raodenoba, maTi Zlieri da susti mxareebi da a.S.; 

 saqonlis bazarze win wawevis saSualebebi da a.S.  

marketinguli kvlevis procesis etapebis Sesaxeb samecniero 

literaturaSi dRes ramdenadme gansaxvavebuli mosazrebebi arsebobs. 

maTze dayrdnobiT sacalo vaWrobaSi marketinguli kvlevis procesis 

etapebi SeiZleba ase dakonkretdes: 

 problemis dadgena da marketinguli kvlevis miznis gansazRvra; 

 marketinguli kvlevis gegmis Sedgena; 

 kvlevis gegmis Sesabamisad marketinguli kvlevis Catareba; 

 Sekrebili masalebis analizi da miRebuli Sedegebis mixedviT 

Sedgenili angariSis wardgena.  

problemis dadgena Zalian mniSvnelovani etapia marketinguli 

kvlevis Catarebis procesSi. mxolod problemuri situaciis sworad 

gansazRvris pirobebSia SesaZlebeli marketinguli kvlevis swori 

mimarTulebiT warmarTva da sasurveli Sedegis miReba. Tu problema 

sworad ar ganisazRvra, aramiznobrivad daixarjeba finansuri, 

adamianiseuli da droiTi resursebi da problema problemad darCeba, 

Tanac SeiZleba kidev ufro gamwvavdes. davuSvaT, rom sayofacxovrebo 

teqnikiT movaWre msxvil maRaziebSi saqonlis gayidvis moculoba 

mniSvnelovnad Semcirda. menejerma gayidvis moculobis Semcirebis 

mizezad arasworad reklama miiCnia, Sesabamisad, maRaziis xemZRvanelobam 
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daiwyo  sareklamo politikis Seswavla. kvlevam uCvena, rom gayidvis 

moculobis Semcirebis mizezi iyo ara reklama, aramed momxmareblisTvis 

SeTavazebuli sasaqonlo asortimenti. saWiro gaxda sasqonlo 

asortimentiT momxmarebelTa ukmayofilebis mizezebis dadgena. 

sareklamo politikis Seswavlze gaweulma danaxarjebma maRazias 

arsebuli problema ver gadauwyvita. 

problemis gansazRvris Semdeg adgenen kvlevis mizans, romelic, 

Tavis mxriv, damokidebulia marketinguli kvlevis saxeze. kvleva 

SeiZleba iyos saZiebo, aRwerilobiTi da eqperimentuli.  

saZiebo kvleva (expliratory research) mizanad isaxavs winaswari 

informaciis Segrovebas, rac, Tavis mxriv, exmareba menejrebs kvlevis 

problemis sworad dadgenaSi. aRwerilobiTi kvleva (descriptive research) 

gamoiyeneba marketinguli situaciebis aRsawerad. eqsperimentuli kvleva, 

romelsac mizez-Sedegobriv kvlevasac (causal research) uwodeben, 

uzrunvelyofs kvlevis hipotezis (problemis winaswari axsnis prognozs) 

Semowmebas mizez-Sedegobriv kavSirSi. 

rogorc wesi, menejrebi iwyeben saZiebo kvleviT da Semdeg gadaer-

Tvebian aRwerilobiT da mizez-Sedegobriv kvlevebze. 

marketinguli kvlevis procesis meore etapze muSavdeba 

marketinguli kvlevis gegma, romelSic ganisazRvreba informaciis 

miRebis wyaroebi da Sekrebis meTodebi. gegmaSi aRweren kvlevis 

procesSi gamosayenebeli meTodebis arss, informaciis wyaroebs. gegmaSi 

mieTiTeba, agreTve, kvlevis CatarebisTvis saWiro danaxarjebis 

moculoba. 

kvlevis gegmaSi informaciis wyarod SeiZleba mieTiTos meoradi 

monacemebi (secondary data), SeiZleba pirveladi (primary data) an kidev orive 

erTad, saWiroebis SemTxvevaSi. 

Tu gadawyda meoradi informaciis gamoyeneba, dakonkretdeba maTi 

mopovebis uSualo wyaroc, romelic, Tavis mxriv, SeiZleba iyos Sida 

(sawarmos angariSgebebi, monacemTa bazebSi arsebuli adre Catarebuli 
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kvlevis masalebi....) da gare (statistikuri publikaciebi, samecniero-

kvleviTi dawesebulebebis gamokvlevebi, seminarebis, konferenciebis 

masalebi....). Tu gadawydeba pirveladi informaciis mopoveba, dadgindeba, 

Tu vin Caatarebs kvlevas: TviTon sawarmo arsebuli kadrebiT, Tu 

specializebuli samecniero-kvleviTi dawesebuleba SekveTis safuZvelze. 

Semdeg etapze uSualod tardeba kvleva, romlis drosac dadgenili 

wyaroebisa da meTodebis mixedviT saWiro informacia grovdeba. mesame 

etapi marketinguli kvlevis yvelaze ZviradRirebuli da xangrZlivi 

etapia. 

bolo etapze kvlevis Sedegebi gaanalizeba da Sesabamisi daskvnebi 

keTdeba. analizis Sedegebis mixedviT formdeba angariSi da waredgineba 

xelmZRvanelobas. 

 

 

 

4.4. meoradi da pirveladi monacemebi, maTi 

upiratesobebi da naklovanebebi 

 

meorad monacemebs uwodeben informacias, romelic adre Sekrebili 

da gamoyenebuli iyo sxva mizniT, magram misi gamoyeneba SesaZlebelia 

mimdinare kvlevaSic. 

es termini gamoiyeneba marketingSi, agreTve, sxvadasxva saxis 

marketinguli kvlevebis Catarebis dros. rogorc ukve aRiniSna, meoradi 

informaciis moZieba SeiZleba rogorc sacalo vaWrobis sawarmos SigniT, 

ise mis gare garemoSi. 

meoradi informaciis Sida wyaroebs miekuTvneba: 

 buRaltruli da finansuri angariSgebiTi masalebi; 

 angariSfaqturebi; 

 monacemTa bazebi; 

 savaWro personalis werilobiTi angariSebi; 
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 xelmZRvaneli pirebis werilobiTi angariSebi; 

 sawarmos ganviTarebis gegma. 

buRaltruli da finansuri angariSgebis masalebSi mocemulia 

informacia saqonlis gayidvaze, sasaqonlo maragze, sxvadasxva saxis 

xarjebze, mogebaze da a.S. sawarmoebisa da organizaciebis Sefaseba 

marto gayidvis Sesaxeb arsebul informaciaze dayrdnobiT ar iqneba 

swori, radgan gayidvis moculobis zrda momgebianobis maCvenebeli 

yovelTvis ar aris. amitom meoradi monacemebis Sida wyaroebidan 

mniSvnelovania mogeba-zaralis angariSi. sacalo vaWrobaSi Zalian 

mniSvnlovania sasqonlo maragis moZraobis Seswavla. am gziT SeiZleba 

drois nebismier monakveTSi saqonlis gayidvis moculobis dadgena. 

angariSfaqturebi Seicavs informacias saqonlis Sesyidvis Sesaxeb. 

cxadia, SekveTis micemidan saqonlis maRaziaSi Semotanis dromde 

arsebuli periodis mixedviT SeiZleba msjeloba momwodeblebTan 

momavali kavSirurTierTobebis sakiTxebze. monacemTa bazebSi 

ganTavsebuli informacia gamoiyeneba saqmiani aqtiurobis Sesafaseblad. 

xelmZRvaneli pirebis da savaWro personalis werilobiTi angariSebi 

Seicavs mniSvnelovan informacias Catarebuli muSaobis Sesaxeb 

sxavadasxva mimarTulebiT da monacemTa bazebSi ganTavsebuli 

informaciasTan erTad saqmiani aqtiurobis Sesafaseblad gamoiyeneba. 

meoradi informaciis gare wyaroebSi Sedis: 

 samTavrobo organoebis mier miRebuli sxvadasxva saxis 

dokumentebi; 

 arasamTavrobo organizaciebis masalebi; 

 oficialuri statistikis masalebi; 

 publikaciebi presaSi; 

 umaRlesi saswavleblebis, samecniero-kvleviTi institutebis gamok-

vlevebi; 

 gamofenebis, bazrobebis monacemebi; 

 konferenciebis masalebi; 
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 saerTaSoriso organizaciebis monacemebi; 

 internetSi ganTavsebuli informacia; 

 komerciuli kvleviTi firmebis masalebi da a.S. 

cxadia, SeuZlebelia CamoiTvalos yvela gare wyaro, saidanac 

SeiZleba miRebul iqnas informacia. gare wyaroebi sacalod 

movaWreebisTvis xelmisawvdomia, mTavaria, rom maT SeZlon monacemebis 

Segroveba, damuSaveba da gamoyeneba. es damokidebulia arsebuli kadrebis 

kvalifikaciaze.  

sacalo vaWrobisTvis mniSvnelovan meorad monacemebs floben ekono-

mikisa da mdgradi ganviTarebis saministro, sagareo saqmeTa saministro, 

finansTa saministro, soflis meurneobis saministro da sxva. sacalo 

vaWrobis ganviTarebasTan dakavSirebiT informaciis moZieba SeiZleba 

arasamTavrobo organizaciebis mier SemuSavebuli dokumentebSi. aseTi 

arasmTavrobo organizaciebia: strategiuli kvlevebisa da ganviTarebis 

centri, axalgazrda finansistTa da biznesmenTa asociacia, saqarTvelos 

mwvaneTa moZraoba da sxva. saqonlis gayidvis, fasebis, eqsport-importis 

da sxva maCveneblebis Sesaxeb informacia ganTavsebulia statistikis 

erovnuli samsaxuris kvartalur da wliur publikaciebSi, mis mier 

ganxorcielebul kvlevebSi. saerTaSoriso organizaciebidan sacalo 

vaWrobisTvis mniSvnelovani informacia SeiZleba moZiebul iqnas 

vaWrobis msoflio organizaciis, saerTaSoriso savaluto fondis, 

msoflio bankisa da sxva saerTaSoriso organizaciebis masalebSi. didi 

raodenobiT meoradi informacia ganTavsebulia internetSi. 

meorad monacemebs bevri dadebiTi Tviseba aqvs. maT miekuTvneba: 

 monacemebis Segrovebis siswrafe; 

 naklebi danaxarjebi pirveladi monacemebis mopovebasTan 

SedarebiT; 

 monacemebis gamoyenebis procesis siadvile; 

 pirveladi monacemebis gamoyenebis efeqtianobis amaRlebisTvis 

xelis Sewyoba. 
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monacemebis Segrovebis siswrafes ganapirobebs maTi mza saxiT 

arseboba da xelmisawvdomoba.  

meoradi monacemebis Segroveba nakleb danaxarjebs moiTxovs, 

izogeba rogorc fuladi saxsrebi, ise dro, radgan meoradi monacemebis 

Segroveba kvlevis Catarebas ar saWiroebs. informaciis misaRebad 

specialuri anketebis an kiTxvarebis damuSaveba ar aris aucilebeli. 

meoradi monacemebis gamoyeneba advilia, radgan isini ukve 

gadamuSavebul informacias warmoadgens da gamosayeneblad 

mosaxerxebeli formiT arsebobs.  

meoradi monacemebi xSirad avsebs pirvelad monacemebs, riTac maTi 

gamoyenebis efeqtianoba izrdeba.  

dadebiT mxareebTan erTad meoradi monacemebi xasiaTdeba naklo-

vanebebiT, rac ganpirobebulia im faqtiT, rom isini sxva miznis 

misaRwevad Segrovda. meoradi monacemebis ZiriTad naklovanebebs 

warmoadgens: 

 maTi moZvelebis didi albaToba; 

 maTi saimedoobis Sefasebis sirTule; 

 sxvadasxva wyaroebidan miRebisa da sxvadasxva zomis erTeulebSi 

gamosaxvis gamo maTi araTavsebadobis maRali done; 

 sxvadasxva mizniT Segrovebis gamo, mimdinare problemis gada- 

sawyvetad meoradi monacemebis arasruli  xasiaTi. 

naklovani mxareebis miuxedavad, sasurvelia, pirveladi monacemebis 

misaRebad, kvlevis Catarebis Sesaxeb gadawyvetilebis miRebamde meoradi 

monacemebiT sargebloba. Tu meoradi monacemebi sacalo vaWrobas ar mis-

cems sasurvel Sedegs, ar gadauwyvets arsebuli problemebs, unda Catar-

des kvleva pirveladi monacemebis mosapoveblad. 

pirveladi monacemebi meorad monacemebTan SedarebiT gamoirCeva 

rigi upiratesobebiT: 

 pirveladi monacemebi ikribeba mimdinare periodSi da aris aqtua-

luri; 
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 advilia pirveladi monacemebis saimedoobis Sefaseba, radgan isini 

miiReba erTi wyarodan Catarebuli marketinguli kvlevidan; 

 pirveladi monacemebis misaRebad kvleva tardeba gegmis 

safuZvelze, romelSic Camoyalibebulia kvlevis meTodologia, rac 

uzrunvelyofs miRebuli monacemebis Tavsebadobas; 

 kvlevis gegmis safuZvelze miiReba yvela monacemi, rac saWiroa 

problemis gadasawyvetad, amitom es monacemebi aris sruli. 

pirvelad monacemebs, meorad monacemebTan SedarebiT, 

upiratesobebTan erTad, axasiaTebs naklovanebebic, romelTa Soris 

mniSvnelovania: 

 pirveladi monacemebis ZviradRirebuli xasiaTi; 

 maTi miRebis xangrZlivi periodi; 

 specilistebis gamoyenebis aucilebloba kvlevis Casatareblad. 

pirveladi monacemebis misaRebad kvleva SeiZleba Caataros sacalo 

savaWro sawarmom da organizaciam, Tu hyavs Sesabamisi kvalifikaciis 

specilistebi, winaaRmdeg SemTxvevaSi is SekveTas aZlevs kvleviT firmas, 

romelic saTanado anazRaurebis fasad atarebs kvlevas. 

 

 

 

4.5. sacalo vaWrobaSi gamoyenebuli marketinguli  

kvlevis meTodebi 

 

sacalo vaWrobaSi marketinguli kvlevis ori meTodi gamoiyeneba, 

kerZod, kabineturi da savele kvlevis meTodebi. 

kabineturi kvleva (meoradi informaciis mopoveba) ganvixileT wina 

qveTavSi, mocemul qveTavSi ki davaxasiaTebT savele kvlevas (pirveladi 

informaciis mopoveba). 

savele kvlevas atareben raodenobrivi da Tvisebrivi meTodebis 

gamoyenebiT. 
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raodenobrivi kvlevis meTodebs miekuTvneba: 

 gamokiTxva (survey research); 

 dakvirveba (odser vational); 

 eqsperimenti (experimental research). 

gamokiTxvaSi igulisxmeba pirveladi monacemebis Segroveba adamiane-

bisTvis kiTxvebis dasmis gziT. kiTxvebiT arkveven momxmareblebis, myid-

velebis, specialistebis, xelmZRvaneli pirebis Sexedulebebs ama Tu im 

produqtis Tu sakiTxis Sesaxeb, maT warmodgenebs, myidvelobiTi qcevis 

motivebs. 

gamokiTxva aris pirveladi monacemebis Segrovebis yvelaze gavrce-

lebuli meTodi, romelic SeiZleba Catardes anketuri gamokiTxvis 

formiT an zepirad. zepiri gamokiTxva tardeba intervius saxiT an 

telefonis gamoyenebiT. gamokiTxva dakvirvebasa da eqsperimentTan 

SedarebiT sasurveli  informaciis miRebas ufro swrafad 

uzrunvelyofs.  

gamokiTxvas axasiaTebs garkveuli naklovanebebi, romlebic SeiZleba 

CamovayaliboT ase: 

 respondenti zogjer ver axerxebs swori pasuxebis gacemas, radgan 

ver erkveva kiTxvis arsSi an kidev aRniSnul problemaze arasodes 

ar ufiqria; 

 zogjer respondents gamokiTxvaSi monawileoba ar surs; 

 Tavis gamoCenis mizniT an sxva mosazrebiT, respondentebis nawili 

intervius kiTxvebze aragulwrfel pasuxebs scems; 

 zogjer respondents ar yofnis ganaTlebis done gamokiTxvaSi 

monawileobis misaRebad da sakuTari Sexedulebis 

dasafiqsireblad. 

miuxedavad naklovani mxareebisa, marketingul kvlevebSi, sxva meTo-

debTan SedarebiT, gamokiTxvis meTodi aqtiurad gamoiyeneba. 

auditoriasTan kavSiris damyarebis xerxebis mixedviT, arsebobs 

gamokiTxvis ramdenime saxe, kerZod: 
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 gamokiTxva fostis gamoyenebiT; 

 satelefono gamokiTxva; 

 personaluri gamokiTxva; 

 internetgamokiTxva. 

fostis meSveobiT gamokiTxvis gziT SesaZlebelia didi moculobis 

informaciis mopoveba. respondentebs uadvildebaT pasuxis gacema spe-

cialurad SemuSavebul anketaze, radgan maT kontaqti ar aqvT inter-

viuerTan. fostiT gamokiTxvis dros zemoqmedebas naklebad axdenen 

respondentze, rac gulwrfeli pasuxebis miRebas ganapirobebs. amasTan, 

fostis gamoyenebiT gamokiTxva xasiaTdeba naklovanebebiT, rac vlindeba 

SemdegSi: 

 safosto gamokiTxva ar aris moqnili; 

 interviuebs respondentebisTvis kiTxvebis Sinaarsis ganmartebis 

naklebi SesaZleblobebi aqvT; 

 dabalia respondentTa gamoxmaurebis done; 

 gamokiTxvis sxva saxeebTan SedarebiT safosto gamokiTxvis 

Catarebas meti dros sWirdeba. 

safosto gamokiTxvisgan gansxvavebiT, satelefono gamokiTxva 

xasiaTdeba rigi upiratesobebiT. jer erTi, satelefono gamokiTxva an 

satelefono interviu saWiro moculobis informaciis mopovebas swrafad 

uzrunvelyofs. meore, respondentTa gamoxmaurebis done, safosto 

gamokiTxvasTan SedarebiT, ukeTesia. mesame, interviuers 

respondentisTvis kiTxvis arsis axsnis meti SesaZleblobebi aqvs, rac, 

Tavis mxriv, miRebuli pasuxebis xarisxze dadebiTad moqmedebs da arc 

respondentze zemoqmdebas gamoricxavs. meoTxe, satelefono 

gamokiTxvasTan SedarebiT naklebxarjiania. amasTan, satelefono 

gamokiTxvis Catareba xasiaTdeba garkveuli SezRudvebiT, kerZod: 

satelefono gamokiTxva tardeba im adamianebTan, visac aqvs telefoni; 

adamianebi satelefono gamokiTxvaSi monawileobaze xSirad uars amboben; 
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pirispiri kontaqtis ararsebobis gamo respodentisTvis kiTxvebis 

Sinaarsis, saTanadod, axsna zogjer ver xerxdeba.  

personaluri gamokiTxva safosto da satelefono gamokiTxvisgan 

moqnilobiTac gamoirCeva da miRebuli informaciis moculobiTac. magram 

gamokiTxvis aRniSnuli saxe ZviradRebulia. personaluri gamokiTxva 

SeiZleba ACatardes zepirad, SeiZleba werilobiT. zepiri gamokiTxvis 

Sedegebi uSualod aris damokidebuli interviueris kvalifikaciaze. 

interviuri respondentebs SeiZleba gaesaubros maTTan saxlSi, 

samsaxurSi, quCaSi, savaWro obieqtebSi. kvalificiur interviuers 

gamokiTxva mihyavs swori mimarTulebiT da respondents gamokiTxvis 

Temidan gadaxvevis SesaZ-leblobas ar aZlevs. saWiroebis SemTxvevaSi 

respondents interviueri misTvis bundovani kiTxvebis arss uxsnis. 

personaluri gamokiTxvis mniSvnelovan naklad misi xarjianoba iTvleba. 

amasTan, SesaZlebelia, rom personaluri gamokiTxvis dros ar iqnes 

miRebuli obieqturi pasuxebi. amis mizezi SeiZleba gaxdes interviueris 

mier respondentisTvis kiTxvaze pasuxebis uneburad karnaxi. 

werilobiTi gamokiTxva winaswar Sedgenili anketis gamoyenebiT 

tardeba. anketis Sedgenis dros icaven gansazRvrul moTxovnebs. maT mie-

kuTvneba:     

 anketaSi Sesatani kiTxvebis sworad gansazRvra. anketaSi ar unda 

Seitanon kiTxvebi, romlebzec pasuxebis gacema SeuZlebelia. 

kiTxvebze gace-ulma pasuxebma aucileblad unda uzrunvelyos 

kvlevisTvis saWiro informaciis miReba. 

 anketaSi Setanili kiTxvebi araviTar SemTxvevaSi orazrovani ar 

unda iyos. isini martivi formiT unda daisvas, rac respondentebs 

daexmareba TavianTi azrebis sworad gadmocemaSi. 

 sasurvelia, anketaSi gamoiyenon rogorc Ria, ise daxuruli 

kiTxvebi. Ria kiTxvebze respondentebi pasuxebs TviTon scemen. 

interviuebidan meti informaciis miReba, daxuruli kiTxvebTan 

SedarebiT, Ria kiTxvebiT aris SesaZlebeli, magram daxurul 
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kiTxvebze pasuxebiT miRebuli informaciis damuSaveba ufro 

advilia. 

 dasawyisSi unda adaisvas martivi kiTxvebi, romlebic TandaTanobiT 

unda garTuldes. 

 anketaSi ar unda Seitanon kiTxvebi, romlebzec, savaraudod, 

respondenti pasuxebs ar gascems.  

 anketa didi moculobis ar unda iyos, rom respondents misi 

Sevsebis survili ar daukargos. 

 respondentis ndobis mompovebeli da gamokiTxvis mimarT dadebiTi 

damokidebulebis Semqmneli kiTxvebi dasawyisSi unda daisvas. 

mxolod amis Semdeg daismeba kiTxvebi, romlebze gacemuli 

pasuxebiTac SesaZlebelia saZiebeli informaciis miReba. 

 pirovnuli informaciis mosapoveblad kiTxvebi anketis boloSi 

unda daisvas. 

 werilobiTi gamokiTxvis Catarebis dros sasurveli ar aris, rom 

respondents sakuTari vinaobis dafiqsireba moeTxovos. 

respondentTa absoluturi umetesoba anonimur gamokiTxvas 

amjobinebs. 

marketingul kvlevaSi mniSvnelovan rols asrulebs dakvirvebis 

meTodi, romelic adamianTa qcevaze Tvalyuris devnebas da miRebuli 

monacemebis dafiqsirebas iTvaliswinebs. magram praqtikaSi, 

gamokiTxvasTan SedarebiT, dakvirvebis meTodi naklebad gamoiyeneba. 

dakvirvebis meTods axasiaTebs Semdegi niSnebi: 

 dakvirvebis Sedegebi damokidebulia damkvirveblis profesionaliz-

mze; 

 damkvirvebels ar aqvs urTierToba dakvirvebis obieqtTan, 

romelmac SeiZleba icodes da SeiZleba arc icodes, rom 

akvirdebian. 
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 dakvirvebis Sedegad miRebuli informaciis sizusteze dakvirvebis 

obieqti gavlenas ver axdens. es, gansakuTrebiT, maSin xdeba, roca 

man ar icis, rom akvirdebian. 

 dakvirvebis Sedegebi damokidebulia, garkveulwilad, dakvirvebis 

obieqtze maSin, roca icis, rom mas akvirdebian. am SemTxvevaSi misi 

qmedebebi xSirad arabunebrivia, Sesabamisad, miRebuli informaciac 

realuri ar aris. 

sacalo vaWrobaSi dakvirvebis meTodis gamoyenebiT SesaZlebelia 

Semdegi saxis informaciis mopoveba: 

 informacia gamyidvelebios mier myidvelebisTvis gaweuli momsa-

xurebis xarisxis Sesaxeb; 

 savaWro qselSi sarealizaciod gamotanili saqonlis gaTavsebisa 

da SeTavazebis mdgomareobis amsaxveli masalebi; 

 saqonlis Tanmxlebi saqonlisa da momsaxurebis realizaciis 

mdgomareobis amsaxveli masalebi; 

 informacia sacalo savaWro sawarmos intensiuri muSaobis dReebisa 

da saaTebis Sesaxeb. 

gamyidvelebis meir myidvelebisTvis gaweuli momsaxurebisa da 

savaWro qselSi gasayidad gamotanili saqonlis ganTavsebisa da 

myidvelisTvis SeTavazebis mdgomareobis dasadgenad sacalo vaWrobaSi 

SeiZleba gamoiyenon faruli myidveli (mystery  shoppes). am mizniT sacalo 

vaWrobis sawarmoebi ganviTarebul qveynebSi sargebloben im 

marketinguli kvlevis sawarmoebis momsaxurebiT, romelTac hyavT 

faruli klientebi. sacalo vaWrobisTvis ucnobi rCeba faruli 

klientebis vinaoba, rac myidvelebisTvis gaweuli momsaxurebis xarisxze 

obieqturi informaciis miRebas uzrunvelyofs. 

dakvirveba SeiZleba iyos rogorc faruli, ise Ria. faruli 

dakvirvebis dros sacalo vaWrobaSi dasaqmebulma adamianebma ar ician, 

rom maT qmedebebs akvirdebian. faruli dakvirveba SeiZleba Catardes 

rogorc adamianebis monawileobiT, ise maT gareSe, teqnikuri 
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mowyobilobebis gamoyenebiT. aRniSnulis Sesabamisad personalur da 

meqanikur dakvirvebas ganasxvaveben. 

personaluri dakvirvebis dros sacalo vaWrobaSi mkvlevari 

mimdinare movlenebs akvirdeba, meqanikuri dakvirvebis dros ki sxvadasxva 

saxis mowyobiloba. savaWro darbazSi damontaJebuli mowyobiloba 

gamyidvelis an myidvelis qcevis detalebs afiqsirebs. meqanikuri 

mowyobilobebi dakvirvebis obieqtis qcevis umniSvnelo detalsac ki 

afiqsirebs, rac damkvirvebels SeiZleba mxedvelobidan gamorCes. am dros 

ar maxijdeba faqtebi. ase, magaliTad, savaWro darbazSi damontaJebuli 

videokamerebi zustad afiqsireben rogorc gamyidvelebis, ise 

myidvelebis qcevis detalebs. 

Ria dakvirvebis dros respondetebma ician, rom maT akvirdebian. 

aRniSnulis Sesaxeb sacalo vaWrobis personals winaswar afrTxileben. 

faruli dakvirvebisgan gansxvavebiT, Ria dakvirvebis drod miRebuli 

informacia ramdenadme araobieqturia. 

eqsperimenti movlenebs Soris mizez-Sedegobrivi kavSirebis 

dasadgenad gamoiyeneba. eqsperimentis dros informacia ikribeba  

mkvlevarebis mier. eqsperiments mizez-Sedegobrivi kvlevasac uwodeben. am 

dros adgenen, Tu erTi cvladis Secvlis SemTxvevaSi rogor icvleba 

meore cvladi. ase, magaliTad, sacalo vaWrobaSi Catarebuli 

eqsperimentis dros SeiZleba dadgindes, Tu fasebis SecvliT rogor 

icvleba saqonlis realizaciis moculoba an kidev maRaziis muSaobis 

saaTebis Secvla ra gavlenas axdens myidvelTa raodenobaze. 

eqsperimenti SeiZleba Catardes rogorc savele, ise laboratoriul 

pirobebSi. Sesabamisad aRniSnulisa, savele da laborato-riul 

eqsperiments ganasxvaveben. 

savele eqsperimenti  realurad arsebul marketingul garemoSi 

tardeba, laboratoriuli eqsperimentisTvis ki Sesabamisi garemo 

specialurad iqmneba. 
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eqsperimentis procesSi mimdinare cvlilebebis dasaregistrireblad 

gamokiTxvisa da dakvirvebis meTodebi gamoiyeneba. pirvel SemTxvevaSi 

myidvelebis azrs igeben kiTxvebis dasmisa da maTze pasuxebis miRebis 

gziT, meore SemTxvevaSi ki mkvlevarebi myidvelebis qcevas eqsperimentis 

CarCoebSi akvirdebian. 

eqsperiments gamokiTxvisa da dakvirvebis meTodebTan SedarebiT 

garkveuli Taviseburebebi axasiaTebs. aRniSnuli meTodis ZiriTadi 

upiratesoba mizezebisa da Sedegebis dafiqsirebaSi mdgomareobs. misi 

ZiriTadi naklovani mxarea maRali xarjebi. 

marketinguli kvlevis Tvisebriv meTodebs miekuTvneba: 

 fokus-jgufebi gamokiTxva; 

 CaRrmavebuli interviu; 

 proeqciuli meTodebi. 

fokus-jgufebis gamokiTxva warmoadgens jgufuri gamokiTxvis 

(intervius) meTods. am dros, erTdroulad gamoikiTxeba, ZiriTadad, 8-12 

adamiani. maT mkvlevarebi winaswar miiwveven xolme ama Tu im problemaze 

azris dasafiqsireblad. 

fokus-jgufebis gamokiTxvas warmarTavs specialurad gamoyofili 

adamiani (wamyvani an moderatori), romelic aucileblad unda iyos 

maRali kvalifikaciis mqone da obieqturi pirovneba. masze 

damokidebulia gamosakiTxad mowveuli adamianebis mier azris sworad 

dafiqsireba. moderatorma gamokiTxvis procesi unda warmarTos swori 

mimarTulebiT, magram dauSvebelia respondentebis mosazrebebze 

zemoqmedebis moxdena an Zaldataneba raime formiT. 

standartuli (8-12 respondentisgan Semdgari) fokus-jgufebis garda 

arsebobs arastandartuli fokus-jgufebi, romlebSic gaerTianebulia 4-5 

respondenti. am SemTxvevaSi miRebuli informacia Sesaswavli Temis siR-

rimiseuli analizis SesaZleblobas iZleva.  
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fokus-jgufebis gamokiTxva, rogorc wesi, sasiamovno atmosferoSi 

mimdinareobs. respondentTa dasaintereseblad mcire anazRaurebasac 

iyeneben. 

sacalo vaWrobis SekveTiT fokus-jgufebis gamokiTxva Cveulebriv 

1,5-2 saaTi grZeldeba, Tumca, zogjer gamokiTxva 1  saaTs ar aRemateba an 

kidev 3-4 saaTi mimdinareobs. mcire drois manZilze, rogorc wesi, 

bavSvebis gamokiTxva tardeba, didi moculobis informaciis misaRebad ki 

intervius xangrZlivoba 3-4 saaTamde izrdeba. 

fokus-jgufebi iqmneba da gamoikiTxeba produqtTan an sacalo 

savaWro sawarmosTan mimarTebiT. fokus-jgufebis muSaobas zogjer 

Tvals damkveTi adevnebs, mkvlevarebTan erTad,calmxrivad gamWvirvale 

minebis gamoyenebiT. cxadia, am dros fokus-jgufebis wevrebi 

damkvirveblebs ver xedaven, rac xels uwyobs maT bunebriv moqmedebas da 

azris Tavisuflad gamoxatvas. fokus-jgufebis wevrTa msjelobis 

mimdinareoba iwereba da Semdeg gaanalizdeba. 

momxmarebelTa mosazrebebis Sesaxeb informaciis misaRebad 

CaRrmavebul intervius meTods iyeneben. am tipis interviu naxevari 

saaTidan 3-4 saaTamde grZeldeba. CaRrmavebul interviuSi monawileobas 

iRebs erTi, zogjer ki 2-3 adamiani. gamokiTxvis aRniSnuli meTodi ama 

Tu im produqtis SeZenasTan dakavSirebiT respondentebis Sexedulebebis 

dadgenis SesaZleblobas iZleva. 

dabolos, Tvisebriv kvlevaSi iyeneben, agreTve, e.w. proeqciul 

meTods. am SemTxvevaSi respondentebs ama Tu im sakiTxTan dakavSirebiT 

miawvdian arasrul masalas da mis dasrulebas sTxoven. 
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Tavi 5. Yyidvis procesi sacalo vaWrobaSi 

 

 

5.1. momxmareblebi da maTi maxasiaTeblebi 

 

sacalo vaWrobis momxmareblebi arian is fizikuri da iuridiuli 

pirebi, romlebic produqts yiduloben da individualuri da 

koleqtiuri moTxovnilebebis dasakmayofileblad moixmaren. 

momxmareblebze, maT myidvelobiT unarze, aris damokidebuli 

sacalo vaWrobis saqmianobis saboloo Sedegebi. cxadia, Tu sacalo 

vaWrobis sawarmoebi TavianT saqmianobas SesabamisobaSi ar moiyvanen 

momxmarebelTa interesebTan, saqmianobis momgebianad ganxorcielebas ver 

SeZleben da SeiZleba gakotrdnen kidec. 

momxmareblis mier produqtebis SeZena ar ganisazRvreba mxolod 

misi myidvelobiTi unariT. yidvis Sesaxeb gadawyvetilebis miReba 

uSualo kavSirSia momxmarebelTa demografiul maxasiaTeblebTan, maTi 

cxovrebis wesTan, maT SexedulebebTan da sacalod movaWris mier 

gayidvis stimulirebis mimarTulebiT gatarebuli RonisZiebebTan, 

agreTve, mTel rig garemo faqtorebTan. 

momxmareblebi gansxvavebul miznobriv bazrebs (segmentebs) qmnian, 

pirvel rigSi, demografiuli maCveneblebis mixedviT gansxvavebis gamo. 

miznobrivi bazrebis gamoyofis dros mxedvelobaSi miiReba Semdegi 

demografiuli maCveneblebi: sqesi, asaki, ganaTleba, ojaxis sasicocxlo 

cikli, dasaqmebis saxe, erovneba (rasa saWiroebis SemTxvevaSi). 

demografiuli maCveneblebi gavlenas axdenen ara mxolod momxmareblis 

qcevaze, aramed sacalod movaWre sawarmos mier gamoyenebul 

marketingul strategiebzec. amitom aris aucilebeli sacalo vaWrobis 

sawarmoebis mier momxmarebelTa demografiuli maxasiaTeblebis, 

saTanadod  Seswavla da miznobrivi bazris gamoyofa Seswavlis 

Sedegebis gaTvaliswinebiT. erTi ram cxadia, sacalo vaWrobas ar 
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SeuZlia demografiuli maxasiaTeblebis Secvla, magram isini bazarze 

funqcionirebis procesSi unda gaiTvaliswinos.  

bolo wlebSi saqarTvelos mosaxleobis demografiuli maCveneblebi 

ramdenadme Seicvala  wina periodebTan SedarebiT, rac aucileblad 

unda miiRon mxedvelobaSi sacalod movaWre sawarmoebma. migvaCnia, rom 

sacalo vaWrobisTvis mniSvnelovania Semdegi informaciis codna: 

 statistikis erovnuli samsaxuris monacemebiT 2010-2014 wlebSi 

mosaxleobis raodenoba saqarTveloSi umniSvnelod  gaizarda 

(101,2%) da 4490,5 aTasi kaci iyo. sruliad gansxvavebuli 

mdgomareoba aRiniSna 2015 wlis dasawyisisTvis. mosaxleoba 

mkveTrad Semcirda da mxolod 3729,5  aTasi kaci Seadgina. Semcirda 

yvela asakobrivi jgufi, garda 60-64 asakis mosaxleobisa. Tumca, am 

asakobriv jgufSic 2014 welTan SedarebiT Semcireba dafiqsirda.  

 cvlilebebia sqesobrivi struqturis maCveneblebSic. 2010 wels 

mosaxleobis mTlian raodenobaSi qalebis wili 52,5% iyo, 2014 

wels  52,3%. es maCvenebeli SenarCunda 2015 wlisTvisac. mamakacebis 

xvedriTi wili mosaxleobis mTlian raodenobaSi  Sesabamisad iyo 

47,3 da 47,7 procenti.  

 saqarTveloSi erTmaneTisgan mkveTrad aris gansxvavebuli qalebisa 

da mamakacebis sicocxlis xangrZlivoba. 2010 wels sicocxlis 

saSualo xangrZlivoba qveyanaSi 74, 4 weli iyo. am wels mamakacebis 

sicocxlis xangrZlivoba 70-s, qalebisa ki 78,7 wels Seadgenda. 2013 

wlisTvis qveyanaSi sicocxlis saSualo xangrZlivoba ramdenadme 

gaizarda da 75, 2 weli Seadgina. Sesabamisad gaizarda mamakacebisa 

da qalebis sicocxlis xangrZlivobac da Sesabamisad 70,8 da 79, 4 

weli iyo. mniSvnelovnad Seicvala sicocxlis xangrZlivobis 

maCveneblebi 2014 wlisTvis.  mamakacis sicocxlis xangrZlivoba 

Semcirda 68,6 wlamde, qalebisa ki 77,2 wlamde. 

 oficialuri statistikis monacemebiT jer kidev maRalia gare 

migraciis saldo 2012 wels gare migraciis saldom _ 21,5 aTasi 



118 

 

kaci Seadgina.  2013 wels es maCvenebeli _ 2,6 aTasi, 2014 wels ki 

_6,5  aTasi kaci iyo. qveyanaSi SeiniSneba Sida migraciac, soflidan 

qalaqisken, gansakuTrebiT dedaqalaqisken. 

 mosaxleobis saSualo Tviurma fuladma Semosulebma da tran-

sfertebma 2013 wels qalaqad Seadgina 423,6 mln. lari, soflad ki 

281,2 mln. lari. aRniSnuli maCveneblebi 2014 wlisTvis gaizarda 

rogorc qalaqad, ise soflad da Seadgina qalaqad 470,6 mln. lari, 

xolo soflad 314, 9 mln. lari.  saSualo fuladi Semosavlebisa 

da transfertebis zrda, rogorc Cans, soflad mxolod mcirediT 

aRemateboda qalaqis Sesabamis maCvenebels  (qalaqi-111%, sofeli 

112%). SesaZlebelia, es mdgomareoba im faqtma ganapiroba, rom 2013-

2014 wlebSi soflis mosaxleoba qalaqis mosaxleobasTan 

SedarebiT ramdenadme gaizarda. Tu 2013 wels soflis mosaxleoba 

2073 aTasi kaci iyo, 2014 wlisTvis am maCvenebelma 2078,8 aTasi kaci 

Seadgina. Sesabamisad, soflis mosaxleobis wili mosaxleobis 

mTlian raodenobaSi 46,2%-dan 46,3%-mde gaizarda. radikalurad 

Seicvala mdgomareoba 2015 wlisTvis. rogorc ukve aRiniSna, qveynis 

mosaxleoba Semcirda, magram ufro metad soflis mosaxleobas 

Seexo es Semcireba. Sesabamisad aRniSnulisa, qveynis  mosaxleobaSi 

2015 wlisTvis qalaqis mosaxleobis wili 57,4%, xolo soflisa 

42,6% iyo. saSualo Tviuri Semosavali erT sulze 2013 wels 

qalaqad Seadgenda 243,5 lars, soflad ki 188 lars. 2014 wlisTvis 

es maCvenebeli gaizarda, Sesabamisad, 111,5 da 111,9 procentiT da 

Seadgina qalaqad 271,6 lari, xolo soflad 208, 5 lari.  qalaqis 

mosaxleobis SemosavlebSi didi wili fulad Semosavlebze modis. 

ase, magaliTad 2013 wela arafuladi Semosavlebi qalaqis 

mosaxleobis erT sulze Seadgenda 7,9 lars, xolo soflis 

mosaxleobis erT sulze 38,4 lars. 2014 wlisTvis arafuladi 

Semosavlebis wili Semcirda rogorc qalaqad (7,7 lari), ise 

soflad (24,9 lari).  
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 bolo wlebSi, oficialuri statistikis monacemebiT 

Sromisunariani mamakacis saarsebo minimumi gaizarda. Tu 2010 wels 

is 134,3 lari iyo, 2014 wlisTvis man 154,5 lari Seadgina.  

 qveyanaSi mZime problemad rCeba mosaxleobis nawilis saarsebo 

minimumze naklebi Semosavali. 2010 wels registrirebuli siRaribe, 

e.i. saarsebo Semweobis mimRebTa procentuli maCvenebeli mTeli 

mosaxleobis 9,7% iyo, 2014 wels ki 11,6%. 

demografiuli monacemebi gansxvavebulia qveynis regionebis, 

qalaqebis, qalaqisa da soflis mixedviT. cxadia, sacalo vaWrobis 

sawarmoebis xelmZRvanelebma informacia unda moipovon im regionis 

mixedviT, romelsac isini emsaxurebian. amasTan, sacalo savaWro sawarmo 

erTi romelime demografiuli maCveneblis mixedviT ver gansazRvravs 

Tavis miznobriv bazars. amitom man erTmaneTTan unda daakavSiros 

ramdenime demografiuli maCvenebeli. demografiuli maCveneblebis SerCeva 

damokidebulia sacalo vaWrobis sawarmoebis mier gayidul produqciaze. 

miznobrivi bazris SerCevis dros mniSvnelovania amomrCevelTa 

cxovrebis wesSi garkveva, radgan adamianebis mier moxmarebuli 

produqtebis saxeebs swored cxovrebis wesi gansazRvravs. b. bermani da 

j. evansi miiCneven, rom sacalod movaWre sawarmo unda Seecados Seqmnas 

miznobrivi bazris momxmarebelTa cxovrebis saxe, risTvisac man pasuxi 

unda gasces Semdeg kiTxvebs:  

 romeli kulturuli faseulobebi da Cveulebebi aris ufro mniS-

vnelovani miznobrivi bazrisTvis? 

 romel socialur klass ekuTvnian momxmareblebi (dabals, saSua-

los Tu maRals)? 

 vis mimarTaven adamianebi rCevisTvis yidvasTan dakavSirebiT? aris 

Tu ara es damokidebuli saqonlis an momsaxurebis kategoriaze? 

rogor unda moaxdinos firmam gavlena sareferento jgufis 

liderebze? 
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 ojaxis sasicocxlo ciklis romel fazaSi imyofeba momxmarebelTa 

didi masa? 

 rogor atareben adamianebi dros? daTanxmdebian Tu ara isini 

daxarjon dro yidvaze? 

 aqvT momxmareblebs gamoxatuli pirovnuli maxasiaTeblebi? 

 acnobiereben Tu ara aSkarad momxmareblebi Tavis sazogadoebriv 

statuss da ras niSnavs es yidvis procesisTvis? 

 ras fiqroben miznobrivi bazris warmoadgenlebi sacalod movaWre 

sawarmos Sesaxeb da rogor afaseben isini misi strategiis 

komponentebs? 

 grZnoben Tu ara momxmareblebi risks konkretul sacalod movaW-

resTan mimarTebiT? romel saqonelsa da momsaxurebasTan 

asocirdeba meti riski? 

 ramdenad mniSvnelovania miznobrivi bazrisTvis SeTavazebuli saqo-

neli da momsaxureba? 

aRniSnul kiTxvebze pasuxebis miRebiT sacalod movaWre sawarmo 

adgens: miznobrivi momxmarebelis kulturul faseulobebs, sazogado-

ebrivi klasisadmi kuTvnilebas; sareferento jgufebs, romelsac miekuT-

vnebian miznobrivi momxmareblebi; momxmarebelTa ojaxebis sasicocxlo 

ciklis etapebs; momxmareblebis mier drois gamoyenebis mdgomareobas;  

maT pirovnul maxasiaTeblebs; momxmareblebis mier Tavisi 

sazogadoebrivi statusis gacnobierebas, maT Sexedulebebs da maT  mier 

riskis gacnobierebas; momxmareblisTvis yidvis faqtis mniSvnelobis 

dadgenas. miRebuli informaciis safuZvelze SemuSavebuli marketinguli 

strategiis efeqtianobis albaToba Zalian didia. 

bolo periodSi ganviTarebul qveynebSi saTanado yuradReba mieqca 

yidvis procesis mimarT moxmarebelTa damokidebulebis Seswavlas. aSS-Si 

Catarebuli erT-erTi gamokvleviT dadginda, rom adamianTa sakmaod didi 

nawils yidvis procesi kmayofilebas ar aniWebs, adamianebs ar moswonT 
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maRaziebSi siaruli. aRniSnuli, pirveli rigSi, mamakacebs exebaT. dakvir-

veba gviCvenebs, rom saqarTveloSic analogiuri mdgomareobaa. 

amrigad, miznobrivi bazris SerCevis dros sacalod movaWre 

sawarmom unda gansazRvros momxmareblebis yvelaze mniSvnelovani 

moTxovnilebebi da survilebi, maTTvis misaRebi muSaobis reJimi, 

saqonlis asortimenti, fasebi, sawarmos adgilmdebareoba, 

internetvaWrobis mimarT damokidebuleba da Tavisi saqmianoba miRebul 

SedegebaTan SesabamisobaSi moiyvanos. aseT pirobebSi produqtebis 

gayidvis procesi daCqardeba da sawarmos momgebiand muSaobac 

uzrunvelyofili iqneba. 

 

 

 

5.2. yidvis Sesaxeb gadawyvetilebis miRebis 

procesis tipebi 

 

momxmareblis mier yidvis Sesaxeb gadawyvetilebis miReba 

xorcieldeba yidvis procesis etapebis Sesabamisad. Tumca, adamiani 

yidvis procesis etapebis mixedviT moqmedebas zogjer acnobierebs 

zogjer ki ara. 

yidvis Sesaxeb gadawyvetilebis miReba damokidebulia rogorc 

TviTon momxmarebelze, mis demografiul maxasiaTeblebeze, ise yidvis 

obieqtze. Tu adamiani yidulobs ZviradRirebul saqonels, is 

dawvrilebiT da yuradRebiT msjelobs yidvis procesis yvela etapis 

mixedviT, radgan am SemTxvevaSi momxmareblis mier gacnobierebuli 

riskis done maRalia. 

ganasxvaveben yidvis Sesaxeb gadawyvetilebis miRebis sam tips: 

 yidvis Sesaxeb gadawyvetilebis gafarToebulad miReba; 

 yidvis Sesaxeb gadawyvetilebis SezRuduli miReba; 

 yidvis Sesaxeb gadawyvetilebis CveulebiT an Sablonurad miReba. 
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yidvis Sesaxeb gadawyvetilebis gafarToebulad miReba xorcieldeba 

im SemTxvevaSi, roca myidveli grZnobs, rom yidvis procesi sariskoa da 

saWiroa dafiqreba. amitom myidveli gadawyvetilebas iRebs yidvis 

procesis yvela etapis gavliT, rac did drosa da Zalisxmevas moiTxovs. 

am SemTxvevaSi myidveli jer moiZiebs informacias, romelsac afasebs 

ojaxis wevrebTan an megobrebTan erTad da mxolod amis Semdeg iRebs 

gadawyvetilebas yidvis Taobaze. aseTi wesiT iyideba ara mxolod Zvirad-

Rirebuli, aramed rTuli konstruqciis saqonelic da saqoneli, 

romelsac momxarebeli pirvelad yidulobs. yvela gadawyvetilebis 

gafarToebuli wesiT miRebaze didi gavlenas myidvelis pirovnuli 

maxasiaTeblebi axdens, pirvel rigSi ki, asaki, ganaTleba, Semosavlebi, 

socialuri klasisadmi kuTvnileba. sacalo vaWrobis mxirdan, yidvis 

Sesaxeb gadawyvetilebis gafarToebuli wesiT miRebis SemTxvevaSi, swori 

gadawyvetilebaa momxmareblis informaciiT maqsimalurad uzrunvelyofa, 

rom mis mier saqonlis yidvasTan dakavSirebiT aRqmuli riski minimumade 

iqnes dayvanili. 

yidvis Sesaxeb gadawyvetilebis SezRudulad miReba maSin xdeba, 

roca myidveli produqts, garkveulwilad, icnobs da mis yidvasTan 

dakavSirebuli riskic gacnobierebuli aqvs. e.i. am SemTxvevaSi myidveli 

sakuTar codnasa da gamocdilebas eyrdnoba da nakleb yuradRebas 

aqcevs gareSe informacias. yidvis procesi moicavs yvela etaps, magram 

yovel maTgans ar eTmoba dro erTnairad. myidveli nacnobi produqtis 

yidvas amjobinebs misTvis nacnob situaciaSi, maRaziaSi, romelSic 

analogiuri produqti sxva drosac SeuZenia. nacnobi produqtis yidva 

nacnob situaciaSi, cxadia, yidvis Sesaxeb myidvelis mier 

gadawyvetilebebis miRebis dros amcirebs. gadawyvetileba yidvis Sesaxeb 

SezRudul  droSi miiReba tansacmlis, fexsacmlis da zogierTi 

ZviradRirebuli saqonlis ganmeorebiT yidvis dros. 

yidvis Sesaxeb gadawyvetilebis SezRudulad miRebaze gavlenas 

axdens myidvelis Semosavali da misTvis SesaZeni produqtebis 
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mniSvneloba. am SemTxvevaSi sacalo vaWrobis personali mzad unda iyos 

myidvelisTvis saWiro informaciis misawodeblad. amitom is informacias 

srulad unda flobdes gasayidad gamotanil saqonelze. mxolod am 

pirobebSi SeZlebs savaWro personali myidvelis mier dasmul kiTxvebze 

pasuxebis sworad da operatiulad gacemas. 

produqtis yidvis Sesaxeb Cveulebrivi an Sablonuri wesiT 

gadawyvetileba miiReba maSin, roca myidvels yidvis procesze drois 

daxarjva ar surs. aseT dros myidveli erTi da igive produqts 

meqanikurad yidulobs, gaacnobierebs ra misi yidvis aucileblobas. 

yidvis Sesaxeb gadawyvetileba Sablonurad miiReba Jurnal-gazeTebis, 

pur-produtqtebis da yoveldRiuri moTxovnis mTeli rigi saqonlisa da 

momsaxurebis yidvis SemTxvevaSi. 

yidvis Sesaxeb gadawyvetilebis Sablonurad miRebaze gavlenas ar 

axdens myidvelis demografiuli maxasiaTeblebi. Sablonuri wesiT 

sarealizacio saqoneli sacalo vaWrobis sawarmoebma, saTanadod, unda 

ganalagon savaWro darbazSi. amasTan, Zalian mniSvnelovania maRaziis 

mdebareobisa da muSaobis saaTebis momxmarebelTa moTxovnebTan 

SesabamisobaSi moyvana. 

produqtis yidvaze Sablonurad gadawyvetilebas myidvelebi iReben 

maSinac, roca loialurad arian ganwyobili produqtebisa da maRaziis 

mimarT. bunebrivia, loialurad myidvelebis raodenebis gazrda 

nebismieri maRaziisTvis sasurvelia. Tumca, am dros arsebobs myidvelis 

dakargvis riskic. myidveli eCveva maRazias, mis personals, magram 

SesaZlebelia maRaziam ver SeZlos misi moTxovnis dakmayofileba 

momwodeblis mizeziT. amis gamo myidvels imedi ucruvdeba da iZulebuli 

xdeba produqti sxva maRaziaSi iyidos, rasac xSirad myidvelis dakargva 

mosdevs. 

dRes, mwvave konkurenciis pirobebSi, myidvelis loalurobisa da 

erTgulebis  miRweva Znelia sacalo vaWrobisTvis, iqneba is samaRazio 

Tu maRaziis gareSe vaWroba. miuxedavad myidvelis SenarCunebis 
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siZnelisa, sacalo vaWroba unda Seecados erTguli, loialurad 

ganwyobili myidvelebis wris gafarToebas. amis misaRwevad saWiroa 

savaWro personalis muSaoba myidvelebTan individualurad da maTTan 

megobruli urTierTobis damyareba. Tumca, aRniSnuli myidvelebis 

erTgulebis misaRwevad ar aris sakmarisi. mTavaria, myidvelebis 

moTxovnilebebze orientacia da maTi dakmayofileba. 

myidvelis mier yidvis Sesaxeb gadawyvetilebis miReba zogjer 

impulsur xasiaTs atarebs, e.i. isini produqtebs winaswar mofiqrebis 

gareSe  yiduloben. impulsur gayidvaze sakmaod did gavlenas savaWro 

personali, misi profesionalizmi axdens. ganasxvaveben yidvaze 

gadawyvetilebis impulsurad miRebis sam saxes: 

 impulsuri gadawyvetilebis miReba produqtis yidvis Sesaxeb  

sruliad daugegmavad; 

 impulsuri gadawyvetilebis miReba produqtis yidvis Sesaxeb 

nawilobrivi dagegmvis pirobebSi; 

 impulsuri gadawyvetilebis  miReba produqtis yidvis Sesaxeb 

daugegmavad. 

impulsuri gadawyvetileba produqciis yidvis Sesaxeb sruliad 

daugegmavad miiReba myidvelis maRaziaSi Sesvlisa da savaWro 

personalTan kontaqtis damyarebis safuZvelze. 

impulsuri gadawyvetileba produqciis yidvis Sesaxeb nawilobirivi 

dagegmvis pirobebSi xorcieldeba maSin, roca myidvels gadawyvetili 

aqvs produqtis yidva, magram markas savaWro personalTan kontaqtis 

Semdeg arCevs. 

impulsuri gadawyvetileba produqciis yidvis Sesaxeb daugegmavad 

maSin xdeba, roca myidveli Tavis gadawyvetilebas ama Tu im produqtis 

yidvis Taobaze, savaWro personalis gavleniT cvlis.  

impulsuri gadawyvetileba produqciis yidvis Sesaxeb, rogorc wesi, 

dakavSirebulia yidvis Sesaxeb gadawyvetilebis SezRudul da Sablonur 

wesTan. amasTan, produqtis impulsuri yidva, mniSvnelovanwilad, 
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damokidebulia saqonlis maRaziaSi gamolagebisa da Taroebze 

ganlagebis wesTan, rac sacalod movaWre sawarmoebma unda 

gaiTvaliswinon. 

 

 

 

5.3. yidvis Sesaxeb gadawyvetilebis miRebis  

procesi 

 

 yidvis Sesaxeb gadawyvetilebis miRebis procesSi gamoyofen 

uSualod process da masze moqmed faqtorebs. 

yidvis Sesaxeb gadawyvetilebis miRebis uSualo procesi moicavs 

Semdeg etapebs: 

 produqtis yidvis saWiroebis gacnobiereba; 

 informaciis moZieba; 

 produqtisa da sacalod movaWre obieqtebis alternatiuli varian-

tebis Sefaseba; 

 gadawyvetilebis miReba yidvis Sesaxeb da yidva; 

 myidvelTa qceva yidvis Semdeg (reaqcia nayid produqtze). 

zogjer yidvis Sesaxeb gadawyvetilebis miRebis procesis sawyis 

etapad Tvlian mastimulirebel zemoqmedebas, mxedvelobaSi aqvT is 

motivi, romelmac yidvis aucilebloba warmoSva. Tumca, marketologTa 

umetesoba miiCnevs, rom yidvis procesi iwyeba adamianis mier misi 

moTxovnilebebis daukmayofileblobis gacnobierebiT.  moTxovnilebebis 

warmoSobis mizezi SeiZleba iyos rogorc Sinagani (SimSli, wyurvili...), 

ise garegani faqtorebi. ase, magaliTad, satelevizio reklamis gavleniT 

adamians SeiZleba gauCndes axali markis televizoris, sazeimo 

Sexvedraze wasvlis aucileblobis gamo ki axali gamosasvleli 

tansacmlis yidvis survili. 
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produqtis yidvis saWiroebis gancobierebis Semdeg iwyeba 

informaciis moZieba ara marto produqtze, aramed im sacalod movaWre 

obieqtzec, sadac SeiZleba misi yidva. Tumca, produqtis da sacalod 

movaWre obieqtis yidva, informaciis moZieba yovelTvis ar aris 

aucilebeli. zogjer momxmarebels esaWiroba im produqtis SeZena, 

romelic Tavisuflad iyideba da ar saWiroebs moZebnas. saWiro 

informaciis moculoba da misi Ziebis procesis intensuroba 

damokidebulia produqtis SeZenis saWiroebis simwvaveze, 

momxmareblisTvis im informaciis mniSvnelobaze, romlis moZiebasac is 

cdilobs, agreTve, misTvis cnobili informaciis moculobasa da 

Sinaarsze. informaciis moZiebis xasiaTze gavlenas axdens produqtis 

SeZenasTan dakavSirebuli riskis gacnobiereba, rac, Tavis mxriv, 

damokidebulia ara mxolod momxmareblis pirovnul maxasiaTeblebze, 

aramed sacalo vaWrobis mcdelobazec ar dautovos momxmarebels 

gaurkveveli sakiTxebi produqtTan dakavSirebiT. Tu sacalod movaWre 

obieqtebi iaqtiureben momxmareblis informaciiT uzrunvelyofis 

mimarTulebiT, mas gauadvildeba gadawyvetilebis miReba yidvis Taobaze. 

produqtis Sesaxeb momxmarebels informaciis moZieba SeuZlia 

Semdegi wyaroebidan: 

 piradi kontaqtebi; 

 komerciuli wyaroebi; 

 yvelasTvis xelmisawvdomi wyaroebi; 

 piradi gamocdileba. 

pirad kontaqtSi Sedis informaciis moZieba ojaxis wevrebSi, 

megobrebSi, mezoblebSi, kolegebSi, nacnobebSi. 

komerciuli wyaroebi moicavs reklamas, produqtebis gamyidvelebs, 

Suamavlebs, SefuTvas, fanjris vitrinebs, veb-saitebs. 

yvelasTvis xelmisawvdomi wyaroebia: masobrivi inforamciis 

saSualebebi, marketinguli kvlevis saagentoebi, marketingis 

sakonsultacio punqtebi, momxmareblTa organizaciebi. 
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piradi gamocdileba saqonlis daTvalierebas da misi gamoyenebiT 

miRebul gamocdilebas gulisxmobs. 

produqtisa da sacalod movaWris Sesaxeb informaciis moZiebis 

Semdeg iwyeba alternatiuli variantebis Sefaseba. pirvel rigSi, 

momxmarebeli gadawyvetilebas iRebs maRaziasTan (an arasamaRazio 

vaWrobasTan) dakavSirebiT. Tumca, SerCeul sacalod movaWre obieqtSi 

vizitma SeiZleba arc gaamarTlos. SesaZlebelia, rom momxmarebelma ver 

naxos misTvis sasurveli maxasiaTeblebis mqone produqti an kidev 

savaWro obieqti ar muSaobdes. sacalo vaWrobis sawarmoebis personali 

yovelTvis unda cdilobdes, rom momxmarebelma savaWro obieqti ar 

datovos yidvis gareSe. aRniSnulis realobad gadaqceva da 

momxmarebelze gavlenis moxdena advilia im SemTxvevaSi, roca mas yidvis 

Sesaxeb saboloo gadawyvetileba ar miuRia. magram, im SemTxvevaSi, roca 

momxmarebels saboloo gadawyvetileba mopovebuli informaciis 

safuZvelze miRebuli aqvs, misi gadawyvetilebis Secvla Zalian Znelia 

da xSirad SeuZlebelic. 

yidvis Sesaxeb gadawyvetilebis miReba, faqtobrivad, yidvis aqtis 

ganxorcielebas niSnavs. Tumca, zogjer yidvis Sesaxeb gadawyvetilebis 

miReba produqtis yidviT ar mTavrdeba. es SeiZleba moxdes adamianebis 

gavleniT, an kidev im faqtorebis SecvliT, romlebze dayrdnobiTac 

miiRo moxmarebelma yidvis Taobaze gadawyvetileba. aseT faqtorebs 

SeiZleba warmoadgendes cvlilebebi mosalodnel SemosavalTan da 

fasebTan dakavSirebiT. 

produqtis yidviT yidvis procesi ar mTavrdeba. momxmareblis mier 

nayidi produqtebis Sefaseba misi gamoyenebis Semdeg iwyeba, mxolod 

produqtis gamoyenebiT irkveva, Tu ramdenad daakmayofila man momxmareb-

lis moTxovnileba. SenaZenis mimarT momxmareblis damokidebuleba 

SeiZleba Sefasdes terminebiT: kmayofili, ukmayofilo, aRfrTovanebuli. 

Tu produqti momxmareblis moTxovnilebebs srulad Seesabameba, is 

darCeba kmayofili. im SemTxvevaSi, roca SeZenili produqti ar 
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gaamarTlebs momxmareblis molodins, is aris ukmayofilo. Tu produqti, 

Tavisi niSan-TvisebebiT, momxmareblis molodins gadaamatebs, is darCeba 

aRfrTovanebuli.  

momxmareblis reaqcia nayid produqtze mkveTria maSin, roca 

molodini da realoba mkveTrad gansxvavdeba erTmaneTisgan. es kargad 

ician vaWrobis profesionalma muSakebma da cdiloben momxmarebels 

obieqturi informacia miawodon produqtis Sesaxeb. aris SemTxvevebi, 

roca gamyidvelebi momxmarebels srulyofil informacias ar awvdian 

produqtis Rirsebebze, riTac cdiloben maTi kmayofilebis donis 

amaRlebas, rasac xSirad aRweven kidec. 

momxmareblis dadebiTi reaqcia nayid produqtze saukeTeso reklamaa 

misi mwarmoebeli da gamsaRebeli sawarmoebisTvis, amitom eniWeba didi 

mniSvneloba momxmarebliTvis meti kmayofilebis miniWebas. am gziT 

gayiduli produqtis moculoba da miRebuli mogebis sidide izrdeba. 

 

 

 

5.4. yidvis Sesaxeb gadawyvetilebis miRebis procesze 

moqmedi faqtorebi 

 

yidvis Sesaxeb gadawyvetilebis miRebaze moqmedi faqtorebi 

nawilobriv ukve davaxasiaTeT momxmareblebis demografiuli 

maxasiaTeblebisa da yidvis Sesaxeb gadawyvetilebis miRebis procesis 

tipebis ganxilvis dros. mocemul qveTavSi davajgufebT maT sxvadasxva 

niSnis mixedviT da am WrilSi avxsnaT maT gavlenas myidvelis qcevaze 

gadawyvetilebis miRebis procesSi. 

samecniero literaturaSi yidvis Sesaxeb gadawyvetilebis miRebisa 

da bazarze momxmarebelTa qcevis ganmsazRvreli  faqtorebi ramdenadme 

gansxvavebul WrilSia warmodgenili. maTze dayrdnobiT yidvis Sesaxeb 

gadawyvetilebis miRebis faqtorebi SeiZleba davyoT or jgufad: 
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faqtorebi, romlebic dakavSirebulia momxmarebelTan da mis pirovnul, 

socialur, kulturul da fsiqologiur maxasiaTeblebs gansazRvravs da 

faqtorebi, romlebic momxmareblisgan damoukideblad arsebobs gare 

garemoSi da mis Sexedulebsa da qcevaze axdens gavlenas. 

faqtorebs, romlebic uSualod aris momxmarebelTan dakavSirebuli, 

marketologebi ajgufeben Semdegnairad: 

 kulturuli faqtorebi; 

 socialuri faqtorebi; 

 pirovnuli faqtorebi; 

 fsiqologiuri faqtorebi. 

myidvelis mier yidvis Sesaxeb gadawyvetilebis miReba, pirvel rigSi, 

damokidebulia im kulturul faseulobebze, romlebic man SeiZina 

ojaxSi da sxvadasxva sazogadoebriv institutebSi. zogad kulturul 

faseulobebTan erTad adamiani SeiZleba flobdes ama Tu im 

subkulturisTvis damaxasiaTebel faseulobebsac. gansxvavebuli 

moTxovnilebebi aqvT sxvadasxva erovnebis, religiis, sxvadasxva 

geografiul regionSi mcxovreb adamianebs. Sesabamisad, produqtis yidvis 

Taobaze maT mier miRebuli gadawyvetilebebi gansxvavebulia. 

kulturuli faqtorebi kulturisa da subkulturis garda moicavs 

socialur klassac, romelSic adamianebi msgavsi interesebis da 

faseulobebis safuZvelze erTiandebian. maSasadame, socialuri 

klasisTvis adamianis mikuTvneba ar xdeba erTi romelime faqtoris 

safuZvelze. am SemTxvevaSi SemosavlebTan erTad mxedvelobaSi miiReba 

dasaqmebis xasiaTi, ganaTleba da zogierTi sxva maCvenebeli. 

socialuri faqtorebi moicavs sareferento jgufebs, ojaxs da 

rolsa da statuss. sareferento jgufebs uwodeben adamianTa sxvadasxva 

gaerTianebebs, romlebic pirdapir an arapirdapir moqmedeben adamianTa 

Sexedulebebze da maT mier produqtis yidvasTan dakavSirebiT 

gadawyvetilebis miRebaze. sareferento jgufebSi profesiuli niSniT da 

pirovnuli TvisebebiT gamoiyofian liderebi, romlebic adamianTa 
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Sexedulebebze aqtiurad zemoqmedeben. marketologebisTvis Zalian 

mniSvnelovania myidvelebs Soris liderebis gamoyofa maTze 

marketinguli xerxebiT zemoqmedebis moxdenis mizniT. 

myidvelebis qcevaze yvelaze aqtiurad  ojaxis wevrebi axdenen gav-

lenas. amitom cdiloben marketologebi da sacalo vaWrobis menejerebi 

TavianT miznobriv bazarze arsebul ojaxebSi rolebis ganawilebaSi 

garkvevas. maT ainteresebT, Tu ojaxis romeli wevris gavlenaa Zlieri 

ama Tu im produqtis yidvis procesSi, rom reklamaSi masze gaakeTon 

aqcenti. rogorc wesi, ojaxSi produqtebsa da saojaxo wvrilmans qalebi 

yiduloben, xolo mamakacebi gadamwyvet rols ZviradRiebuli 

sayofacxovrebo teqnikisa da sxva saxis saojaxo saqonlis yidvis dros 

asruleben. magram, ukanasknel periodSi, qalis ojaxis gareT dasaqmeba 

mkveTrad gaizarda, ramac qalsa da mamakacs Soris ojaxSi rolebis, 

garkveulwilad, gadanawileba gamoiwvia. am saxis cvlilebebia 

dafiqsirebuli ganviTarebuli qveynebis umetesobaSi. am tipis 

cvlilebebi gamoixateba saqarTveloSic. 

adamianebi erTmaneTisgan gansxvavdebian TavianTi roliTa da 

statusiT im jgufebSi, romelTa weverebic arian. rolSi igulisxmeba is 

qmedebebi, romelsac mocemuli konkretuli adamianebisgan moelian 

jgufis danarCeni wevrebi. yovel rols Seesabameba garkveuli statusi, 

romelic warmoadgens mocemuli rolis Sefasebas sazogadoebis mier. 

 yidvis Sesaxeb gadawyvetilebis miRebis dros adamianebi irCeven im 

saqonelsa da momsaxurebas, romelic sazogadoebaSi maT rolsa da 

statuss Seesabameba. 

pirovnuli faqtorebi moicavs asaks, ojaxis sasicocxlo ciklis 

etaps, dasaqmebis saxes, cxovrebis wess, pirovnebis tips da warmodgenas 

sakuTar Tavze, ekonomiur mdgomareobas. pirovnuli faqtorebis Sesaba-

misad gansxvavebulia adamianTa moTxovnilebebi da, Sesabamisad amisa, 

isini gansxvavebul gadawyvetilebebs iReben produqtebis yidvis Taobaze. 

TavisTavad cxadia, asaki momatebasTan erTad, adamianebis mier 
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moxmarebuli produqtebi icvleba. myidvelis qcevaze gavlenas axdens 

ojaxis sasicocxlo ciklis etapic. gansxvavebul produqtebs moixmaren 

martoxelebi, axaldaqorwinebuli wyvilebi, wyvilebi mcirewlovani 

bavSvebiT da a.S. amitom isini gansxvavebul gadawyvetilebebs  iReben ama 

Tu im produqtis yidvasTan dakavSirebiT. dasaqmebis saxec mniSvnelovan 

gavlenas axdens produqtebis yidvis procesze. muSebs samuSao procesis 

Sesasruleblad esaWiroebaT menejerebisgan gansxvavebuli tansacmeli, 

romelTa Sesyidvaze did gavlenas ara mxolod samuSaos xasiaTi, aramed 

maTi Semosavlebic axdens. Semosavlebi, Tavis mxriv, sazogadoebaSi 

adamianis ekonomiur mdgomareobas gansazRvravs. maRali Semosavlebis 

mqone adamianebi ZviradRirebuli produqtebis myidvelebi da 

momxmareblebi arian, rac unda gaiTvaliswinon aRniSnuli produqtebis 

mwarmoebelma da gamsaRebelma sawarmoebma. 

gansxvavebuli cxovrebis wesis mqone adamianebi gansxavavebul 

produqtebs moixmaren. SesaZlebelia adamianebi ekuTvnodnen erTi da 

imave socialur klass, erTi da imave kulturas, magram gansxvavebuli 

cxovrebis wesi hqondeT. cxovrebis wesi warmoadgens adamianis mier 

yoveldRiuri qcevis individualur models, romlis Sesabamisadac iReben 

adamianebi gadawyvetilebebs produqtebis yidvasTan dakavSirebiT. 

yoveli adamiani gamoirCeva mxolod misTvis damaxasaiTebeli pirov-

nuli niSnebis erTobliobiT, romelic gansazRvravs mis 

gadawyvetilebebs yidvis dros. ZiriTad pirovnul maxasiaTeblebs 

miekuTvneba: sxvebze gavlenis moxdenis unari, sakuTari Tavis rwmena, 

miswrafeba liderobisken, damoukidebloba, agresiuloba, gulRiaoba, 

sakuTari Tavis dacvis unari. momxmarebelTa pirovnuli maxasiaTeblebis 

codna saSualebas aZlevs sacalod movaWre obieqtebs, gansazRvron maTi 

qceva bazarze produqtebis yidvis dros. 

produqtis yidvis Sesaxeb gadawyvetilebis miReba uSualod aris 

damokidebuli Semdeg fsiqologiur faqtorebze: motivacia, aRqma, swavla, 

an gamocdilebis SeZena da Tvalsazrisi. motivacia gulisxmobs momxma-
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reblisTvis yidvisken biZgis micemas. biZgis mimcemis rolSi gamodis 

saWiroeba, romelic misTvis xdeba imdenad aucilebeli, rom 

momxmarebeli iwyebs misi dakmayofilebisTvis zrunvas. motivirebuli 

adamianis moqmedeba damokidebulia mis mier situaciis aRqmaze. aRqma 

aris procesi, romlis Sesabamisadac adamianebi miRebuli informaciis 

interpretacias axdenen. erTi da igive gamRizianeblebze sxvadasxva 

adamiani sxvadasxvagvarad reagirebs, radgan yuradRebis gamaxvileba ama 

Tu im movlenaze, misi interpretacia da damaxsovreba damokidebulia 

adamianis pirovnul Tvisebebze, agreTve, sacalo vaWrobis qmedebebze. 

sacalo vaWrobaSi dasaqmebuli personali unda Seecados ise miawodos 

momxmarebls inforamcia produqtze, rom miiqcios misi yuradReba. 

amisTvis sacalo vaWrobis menejerebma unda gaarkvion momxmarebelTa 

mosalodneli reaqcia miwodebul reklamaze da imoqmedon  Sesabamisad. 

isini unda Seecadon, rom informacia maT produqtebze aucileblad 

mivides momxmareblamde. swored amitom aqvs reklamebs intensiuri 

xasiaTi. momxmareblebis mier yidvis Sesaxeb gadawyvetilebis miRebaSi mis 

mier dagrovebuli gamocdileba asrulebs. gamocdilebis SeZena xdeba 

bazarze moqmedebis periodSi SeZenili codnis an swavlis safuZvelze. 

SeZenili codna adamianebs uyalibebs garkveul Sexedulebebs ama Tu im 

sakiTxze. sxva sityvebiT, adamians uyalibdeba garkveuli warmodgena ama 

Tu im produqtze, situaciaze, romlis Sesabamisad is maT dadebiTad an 

uaryofiTad afasebs. maSasadame, gamocdileba gansazRvravs adamianis 

mier raimes azrobriv daxasiaTebas, rac, Tavis mxriv,  mis Sefasebas da 

gansazRvruli damokidebulebis Camoyalibebas ganapiroebebs. 

damokidebulebis Sesabamisad ganisazRvreba momxmareblis momavali 

qmedeba. is iyidis an ar iyidis produqts.  

yidvis procesze gavlenas axdens, agreTve, adgili, sadac unda 

iyidos momxmarebelma produqti, misi fasi da gadaxdis pirobebi. sacalo 

vaWrobis obieqtebma es faqtoric unda gaiTvaliswinon. rogorc ukve 

aRiniSna, momxmareblis mier yidvis Sesaxeb gadawyvetilebis miReba ar 
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aris damokidebuli mxolod produqtze, is arCevs, agreTve, savaWro 

obieqts, sadac unda SeiZinos produqti. amitom unda mieqces yuradReba 

maRaziebis adgilmdebareobis SerCevas, maT mier momxmareblisTvis 

SeTavazebul momsaxurebas, imijs, fasebs, vaWrobis arasamaRazio 

formebis momxmarebelTa interesebis Sesabamisad ganviTarebas. yidvis 

Sesaxeb gadawyvetilebis miRebaze moqmed faqtorebSi SeaqvT, agreTve, 

gare garemos Semdegi faqtorebic: 

 ekonomikis ganviTarebis mdgomareoba qveyanaSi; 

 inflaciis done; 

 infrastruqturis ganviTareba. 

ekonomikis ganviTaris saerTo maCveneblebi (mTliani Sida produqtis 

saerTo maCvenebeli erT sulze gaangariSebiT), samomxmareblo fasebis 

indeqsi (inflaciis done) gansazRvravs xalxis cxovrebis dones da 

aqtiurad moqmdebs produqtebis yidvis Sesxeb gadawyvetilebis miRebaze. 

amitom sacalo vaWroba mudmivad unda adevnebdes Tvalyurs ekonomikis 

ganviTarebis ZiriTadi maCveneblebis cvlilebas. didi mniSvneloba yidvis 

Sesaxeb gadawyvetilbis miRebis dros eniWeba infrastruqturis ganvi-

Tarebas. cxadia, gzebis, transportis moZraobis, parkirebis wesis mowes-

rigebas momxmarebeli yuradRebas aqcevs. is im savaWro obieqtis SearCevs 

produqciis sayidlad, sadac misasvleli gza mowesrigebulia da 

transporti gamarTulad muSaobs. sakuTari avtomobilebis 

mflobelisTvis didi mniSvneloba, gzebis keTilmowyobasTan erTad, 

parkirebas eniWeba. 

 

 

 

5.5. sacalo vaWrobaSi gamoyenebuli marketinguli 

strategiebi 

 

sacalo vaWroba iyenebs bazris mocvis Semdeg strategiebs: 
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 aradiferenicrebuli marketingi (undifferentaited marketing)  

 difrencirebuli marketingi (differentaited marketing) 

 koncentrirebuli marketingi (concentrated marketing) 

aradiferencirebuli marketingis strategias masobriv marketingsac 

(masc marketing) uwodeben. es strategia miznad isaxavs sacalo savaWro 

firmis mier momxmarebelTa farTo speqtris momsaxurebas. cxadia, am 

strategiiT iyideba is produqtebi, romlebsac met-naklebi zomiT yvela 

segmentis momxmarebeli SeiZens. aseT saqonels miekuTvneba kvebis 

produqtis nawili, avtomobilebis sawvavi, saojaxo wvrilmani da a.S. 

difernicrebuli marketingis strategia dakavSirebulia bazris 

segmentaciasTan, amitom am strategias semgmentis marketingsac (Segmented 

marketing) uwodeben. difrencirebuli marketingis mizania erTi an 

ramdenime segmentis momxmarebelTa mozidva da momsaxureba. ase, 

magaliTad, saiuveliro saqonlis gamyidvel sacalo savaWro firmas 

SeiZleba hqondes sami kategoriis maRazia, romlebic moemsaxurebian 

dabal, saSualo da maRalSemosavlian momxmareblebs gansxvavebuli 

marketinguli programebiT. igive pozicia SeiZleba hqondes saTvalis 

CarCoebiT movaWre sacalo savaWro sawarmoebsac. dasaxuli miznidan 

gamomdinare, diferencirebuli marketingis strategiis gamomyenebeli 

sacalo savaWro sawarmoebi cdiloben TavianTi asortimentis 

gafarToebas, rac maT sxvadasxva segmentze gasvlis SesaZleblobas 

aZlevs. 

difrencirebul marketings iyenebs amerikuli sacalo savaWro 

kompania Wal-Mart. am mizniT mas aqvs daTmobebiT movaWre maRaziebi, 

savaWro centrebi da Sam’s Warehouse. 

direferencirebuli marketingis strategia aradiferencirebuli 

marketingis strategiasTan SedarebiT didi xarjebs moiTxovs, rac 

dakavSirebulia bazris sxvadasxva segmentTan gansxvavebuli programebiT 

muSaobasTan. 
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koncentrebuli marketingis strategias niSis marketingsac (niche 

marketing) uwodeben. am SemTxvevaSi sacalo savaWro firma orientirebulia 

erTi an ramdnime mcire moculobis bazarze an subsegmentze. es 

strategia gansakuTrebiT mimzidvelia maSin, roca sacalo savaWro 

firmas aqvs SesaZlebloba  didi raodenobiT momxmarebls moemsaxuros. 

koncentrirebuli marketingis strategiis gamoyenebis dros 

SedarebiT advili momxmarebelTa erTgulebis miRweva da stabiluri 

poziciis dakaveba bazarze. amasTan, koncentirebuli marketingis 

gamoyeneba sariskoa. SesaZloa SerCeulma strategiam mcire moculobis 

bazarze sacalo savaWro sawarmos ar gaumarTlos an kidev momavalSi 

aRniSnuli bazriT dainteresdes bevrad ufro Zlieri savaWro sawarmo, 

rasac Sedegad mocemuli fsawarmos dazaraleba da gakotrebac SeiZleba 

moyves. amitom sacalo savaWro sawarmoebi koncentirebuli marketingis 

gamoyenebas xSirad diferencirebeuli marketingis gamoyenebas 

amjobineben, riTac risks sxvadasxva segments Soris anawileben. aseTi 

midgomiT isini Tavs izRveven momavali problemebisgan. 
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Tavi 6.  savaWro zonis analizi da maRaziis  

adgilmdebareobis SerCeva 

 

  

6.1. maRaziis adgilmdebareobis SerCevis 

mniSvneloba 

  

mosaxleoba produqtebis absolutur umetesobas maRaziebSi 

yidulobs. gamomdinare aRniSnulidan maRaziebis adgilmdebareobis 

sworad SerCeva Zalian mniSvnelovania savaWro saqmianobis efeqtianad 

ganxorcielebisTvis. 

maRaziebis adgilmdebareobis SerCeva advili ar aris. am dros mxed-

velobaSia misaRebi bevri faqtori. maT miekuTvneba: 

 maRaziis profili; 

 maRaziis momsaxurebis zonaSi mcxovrebi potenciuri 

momxmareblebis raodenoba; 

 potenciuri momxmareblebis demografiuli maxasiaTeblebi; 

 potenciuri momxmareblebis Semosavlebi; 

 konkurenciis done maRaziis moqmedebis zonaSi; 

 satransporto infrastruqturis ganviTareba; 

 parkirebis pirobebi; 

 mocemuli konkretuli maRaziis momsaxurebis zonaSi arsebuli ana-

logiuri an Semavsebeli produqtebiT movaWre miRaziebis 

maxasiaTeblebi; 

 saijaro xelSekrulebis moqmedebis vada; 

 saijaro gadasaxdis sidide; 

 maRaziis Senobis Rirebulebis sidide yidvis momentisTvis; 

 maRaziisTvis saWiro danadgarebis, mowyobilobebis Rirebuleba da 

a.S. 
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maRaziis adgilmdebareobis SerCevaze did gavlenas maRaziis 

profili axdens. bunebrivia, sxavdasxva profilis maRaziis ganTavsebis 

adgili erTnairi midgomiT ar SeirCeva. ase, magaliTad, qalaqis 

teritoriaze yoveldRiuri moTxovnis saqonliT, saCuqrebiT movaWre 

maRaziebi da univermaRebi erTnairi sixSiriT ar ganlagdeba. amis 

safuZveli, pirvel rigSi, produqtebis moxmarebis wesi da sixSirea. 

 maRaziisTvis adgilis SerCevis dros unda gaviTvaliswinoT 

savaWro zonaSi mcxovrebi potenciuri momxmareblebis raodenoba da maTi 

demografiuli maxasiaTeblebi. produqtebis moxmarebis saerTo 

moculoba da struqtura uSualo kavSirSia momxmarebelTa raodenobasa 

da demografiul maCveneblebTan. sxvadasxva asakis, sqesis, religiuri 

rwmenis, ganaTlebis donis, erovnebis da a.S. adamianebi ramdenadme 

gansxvavebul produqtebs moixmaren. 

maRaziis adgilmdebareobis SerCeva damokidebulia konkurenciis 

donezec. konkurenciis maRali donis pirobebSi Zalian Znelia bazarze 

SeRweva da adgilis damkvidreba. maRaziis potenciur savaWro zonaSi 

produqtebis gayidvis potenciali pirdapir kavSirSia mosaxleobis 

SemosavlebTan, radgan Semosavlebi warmoadgens mosaxleobis 

myidvelobiTi unaris safuZvels. 

satransporto infrastruqturis ganviTarebac did gavlenas axdens 

maRaziis gansaTavseblad adgilis SerCevaze. momxmareblisTvis xelmisaw-

vdomi unda iyos satransporto momsaxureba. mas unda akmayofilebdes 

moqmedi parkirebis wesic. 

saWiroa potenciur savaWro zonaSi ganlagebuli maRaziebis maxasia-

Teblebis analizic. am SemTxvevaSi SesaZlebelia konkurenciuli 

brZolis meTodebisa da xerxebis sworad SerCeva. 

saijaro xelSekrulebis gaformebis vadebi da saijaro gadasaxadis 

sidide mkveTrad aris gansxvavebuli sxvadasxva regionsa da qalaqSi, 

agreTve, qalaqis sxvadasxva nawilSi. ase, magaliTad, ijaris sidide 

gansxvavebulia qalaqis gareubnebis, savaWro centrebis, satransporto 
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magistralebis mixedviT. rogorc wesi, ijaris sidide mcirea qalaqis 

gareubnebSi, satransporto magistralebze da savaWro centrebSi ki 

maRalia. momgebian adgilebSi Senobebi ijariT gaicema grZelvadiani 

periodisTvis da maRal fasebSi. 

maSasadame, maRaziis adgilmdebareobis SerCevis dros aucilebelia 

bevri faqtoris safuZvlianad Seswavla, rac arTulebs 

gadawyvetilebebis miRebis process. magram, aseTi midgomis gareSe 

sakiTxi sworad ver gadawydeba. 

zogjer saWiro xdeba moqmedi maRaziis adgilmdebareobis Secvla 

marketingul garemoSi ganxorcielebuli cvlilebebis gamo. es sakmaod 

rTulia ara marto maSin, roca maRaziis Senoba aRebulia ijariT, aramed 

maSinac, roca Senoba maRaziis mepatronis sakuTrebaa. pirvel SemTxvevaSi 

maRaziis mepatrones saijaro xelSekrulebis vadamde Sewyveta (darRveva) 

da meijarisTvis zaralis anazRaureba uwevs. meore SemTxvevaSi  saWiro 

xdeba Senobis myidvelis operatiul reJimSi moZebna, rac zogjer Zalian 

rTulia. 

maRaziis adgilmdebareobis SecvlasTan dakavSirebuli gadawyveti-

lebebis miRebasTan SedarebiT ufro martivia saqonlis asortimentTan, 

bazarze saqonlis win wawevasTan, fasebTan dakavSirebuli gadawyveti-

lebebis miReba da operatiul reJimSi ganxorcieleba, marketingul gare-

moSi momxdari cvlilebebis Sesabamisad. 

maRaziis adgilmdebareobis Secvlas, samecniero literaturaSi 

arsebuli Sexedulebebis Sesabamisad, SeiZleba garkveuli problemebi 

mohyves. aRniSnul sakiTxze arsebul mosazrebebze dayrdnobiT, maRaziis 

adgilmdebareobis SecvliT gamowveuli problemebi, SeiZleba 

CamovayaliboT Semdegnairad: 

 mosalodnelia erTguli momxmareblebis dakargva; 

 axal adgilze maRaziis gadatanis dros SeiZleba TanamSromelTa 

nawili gaTavisufldes samsaxuridan da saWiro gaxdes axali 
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personalis mozidva, rac garkveul xarjebTan aris dakavSirebuli 

(axal TanamSromlebs swavla sWirdebaT); 

 arc is aris gamoricxuli, rom maRaziis axal adgilze gadatanas 

sasurveli Sedegi ar mohyves, marketinguli garemos Secvlis 

mizeziT; 

 axal adgilze maRaziis gadatanis gamo SesaZlebelia problemebis 

gaCena arsebuli danadgarebisa da mowyobilobebis gadatanasTan 

dakavSirebiT. 

maRaziis erTguli momxmareblebis dakargvis safrTxe izrdeba 

maRaziis axali adgilis Zveli adgilidan daSorebis manZilis 

proporciulad. igive mdgomareoba SeiniSneba TanamSromelTa nawilis 

mier samsaxuridan wasvlis mixedviTac. zogierTi TanamSromeli 

iZulebuli xdeba, rom uari Tqvas axal adgilze gadatanil maRaziaSi 

muSaobaze ojaxuri mdgomareobis gamo, zogjer ki maT ubralod ar aqvT 

survili maTi sacxovrebeli adgilidan Sors imuSaon. axal adgilze 

maRaziis marketinguli garemo zogjer mkveTrad icvleba. ase, magaliTad, 

SesaZlebelia konkurentuli garemo ar aRmoCndes iseTi, rogorc 

maRaziis xelmZRvanelobam Seafasa. aseT SemTxvevaSi saWiro xdeba 

cvlilebebis Setana marketingul strategiaSi. amitom, sasurveli 

Sedegebis miRebisTvis saWiroa dro, finansuri da materialuri 

danaxarjebi. maRaziis axal adgilze gadatanisas zogjer farTobi ar 

aris sakmarisi arsebuli danadgarebisa da mowyobilobebis 

gansaTavseblad, ris gamoc saWiro xdeba maTi gayidva. aris SemTxvevebi, 

roca danadgarebi da mowyobilobebi iSleba nawilebad da axal adgilze 

Tavidan awyoben. es ar aris martivi da garkveul danaxarjebs moiTxovs. 

ase, rom maRaziis adgilmdebareobis Secvla sakmaod problemuria 

da moiTxovs dafiqrebas. saWiroa aRniSnuli sakiTxis Sesaxeb 

gadawyvetilebis miReba mdgomareobis saTanadod Seswavlis safuZvelze. 

b. bermani da j. evansi gvTavazoben maRaziis adgilmdebareobis 

SerCevis wess gansazRvruli etapebis Sesabamisad. maT miekuTvneba: 



140 

 

1. savaWro zonis geografiuli mdebareobis sxvadasxva variantis Sefa-

seba mosaxleobisa da iq arsebuli savaWro firmebis 

maxasiaTeblebis mixedviT; 

2. adgilmdebareobis tipis gansazRvra: izolirebuli adgili (calke 

maRazia), daugegmavi saqmiani raioni, dagegmili savaWro centri; 

3. adgilmdebareobis SerCeva mTlianobaSi: izolirebuli adgili, 

daugegmavi raioni an dagegmili savaWro centri; 

4. mTlianobaSi SerCeuli adgilmdebareobis sazRvrebSi misi 

sxavdasxva nawilis Seswavla. 

 

 

 

6.2. savaWro zonis analizi  

 

savaWro zona (trading area) konkretuli sacalo savaWro sawarmos (an 

organizaciis) moqmedebis regionia. aq misi produqtebis myidvelebi da 

momxmareblebi cxovroben. 

savaWro zonis sworad SerCevisTvis saWiroa arsebuli variantebis 

safuZvlianad Seswavla da Sefaseba. mxolod am SemTxvevaSia 

SesaZlebeli sawarmosTvis xelsayreli gadawyvetilebis miReba da 

savaWro zonis sworad SerCeva. rogorc praqtikis analizi uCvenebs, 

umetes SemTxvevaSi, savaWro zonis SerCevis dros sawarmoebis menejerebi 

ara saukeTeso, aramed optimalur gadawyvetilebebs iReben. 

savaWro zonis Seswavla sacalo savaWro organizaciebs rig upira-

tesobebs aniWebs. samecniero literaturaSi arsebul mosazrebebze day-

rdnobiT sacalo savaWro sawarmoebis mier savaWro zonis analizis 

safuZvelze miRebuli ZiriTadi upiratesobebi SeiZleba CamovayaliboT 

ase: 

 savaWro zonis analizis Sedegad miRebuli informacia, savaWro 

zonaSi mcxovrebi adamianebis demografiuli, socialur-
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ekonomikuri, kulturuli da sxva maxasiaTeblebis Sesaxeb, 

SesaZleblobas aZlevs sacalo savaWro sawarmoebis mflobelebsa 

da menejerebs, sworad gansazRvron marketinguli strategia axali 

maRaziis gaxsnis dros an daazuston is periodulad maRaziis 

arsebobis SemTxvevaSi; 

 axali maRaziis gaxsnis dros savaWro zonis analiziT 

SesaZlebelia, ar dauSvan erTi mesakuTris (an mesakuTreebis) 

kuTvnili maRaziebis samoqmedo zonebis TanakveTa (trading-area-overlap), 

rasac SeiZleba Sedegad moyves moqmedi maRaziis (maRaziebis) 

myidvelebis dakargva. davuSvaT, parfiumeruli saqonliT movaWre 

maRaziis savaWro zonis radiusi aris 4,5 km. maRaziis 

xelmZRvanelobam gadawyvita axali obieqtis gaxsna adgilze, 

romelic 4 km.-iT aris daSorebuli maRaziis samoqmedo zonidan. Tu 

axali maRaziis savaWro zonis radiusic gaTvlili iqneba 4,5 km.-ze, 

moqmedi da axali maRaziebis savaWro zonebi gadaikveTeba. aseT 

pirobebSi axali maRaziis gaxsna dasaSvebia mxolod maSin, Tu 

orive maRaziis mier gayiduli produqciis moculoba mkveTrad 

gaizrdeba da qselis efeqtiand funqcionirebas uzrunvelyofs. 

 savaWro zonis SeswavliT SesaZlebelia im mizezebis dadgena, 

romelTa gamoc momxmarebelTa esa Tu is segmenti mocemuli 

konkretuli maRaziis momsaxurebiT (davuSavT satran-sporto 

infrastruqturis mouwesrigeblobis gamo) ar sargeblobs. 

mizezebis dadgenis Sesabamisad maRaziis xelmZRvaneloba 

SeimuSavebs RonisZiebebs mdgomareobis dasaregulireblad. 

 konkurenti maRaziebis Sesaxeb miRebuli informacia mocemuli 

konkrentuli maRaziis xelmZRvanelobas perspeqtivaSi moqmedebis 

prognozirebis SesaZleblobas aZlevs. analizis Sedegebi xels 

uwyobs marketinguli strategiis sworad gansazRvras. 

nebismier savaWro zonaSi gamoiyofa ZiriTadi, meorexarisxovani da 

sagareubno zonebi. ZiriTadi savaWro zona (primary trading area) maRaziis 
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myidvelebis 50-80%-s moicavs. mas maRaziis axlomdebare teritoriebi 

ukavia. savaWro zonis mocemul nawilSi yvelaze maRalia produqciis 

realizaciis moculoba, mosaxleobis erT sulze gaangariSebiT. rogorc 

wesi, ZiriTad savaWro zonas iSviaTad aqvs Tanxvedra sxva maRaziebis 

savaWro zonebTan. meorexarisxovani savaWro zona (secondary traiding area) 

maRaziis myidvelebis 15-25% moicavs. is gars akravs ZiriTad savaWro 

zonas. aq produqtis gayidvis moculoba, mosaxleobis erT sulze 

gaangariSebiT, ZiriTad zonasTan SedarebiT, naklebia. sagareubno zona 

(fringe trading area) aerTianebs maRaziis yvela danarCen myidvels, romlebic 

maRaziidan moSorebiT cxovroben, magram arian misi erTgulebi. maT 

sakmaod didi manZilis gavla uwevT mocemul konkretul maRaziaSi 

mosasvlelad. 

savaWro zonebs, regionebis adgilmdebareobidan gamomdinare, 

gansxvavebuli forma aqvs. amasTan, isini gansxvavebuli sididisaa. 

savaWro zonis sidide damokidebulia, agreTve, maRaziis tipze, 

satransporto infrastruqturis ganviTarebaze, maRaziis misadgomobaze, 

xilvadobaze, momxmareblisTvis SeTavazebuli asortimentis siganeze, 

sigrZesa da da siRrmeze, maRaziis imijze.  

aucileblad unda aRiniSnos is faqti, rom arsebobs maRaziebi, 

romelTac sakuTari savaWro zonebi ar aqvT. aseT maRaziebs miekuTvneba 

sastumroSi arsebuli maRazia, romelSic produqtebi sastumros klien-

tebze iyideba. aRniSnuli tipis maRaziebs aSS-Si uwodeben maRazia _ 

parazitebs (parasite store). isini produtebs ama Tu im regionSi sxvadasxva 

mizeziT moxvedril adamianebze yidian. 

maRaziis savaWro zonis sidide, pirvel rigSi, mis sididezea damoki-

debuli. cxadia, rac ufro didia maRazia da farTo asortimentia masSi 

warmodgenili, miT metia misi savaWro zonis farTobi da iq mcxovrebi 

momxmareblebis raodenoba. ase, magaliTad, saubno sasursaTo maRaziebis 

savaWro zona supermarketebis zonasTan SedarebiT bevrad ufro mcirea. 

aRniSnulis safuZveli supermarketebis farTo asortimentia. 
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momxmarebeli misTvis saWiro sxvadasxva produqts erT adgilze iZens da 

maRaziidan maRaziaSi sirbili aRar uwevs. savaWro zonis sidideze 

gavlenas axdens analogiuri saqonliT movaWre maRaziis (an maRaziebis) 

mdebareobac. analogiuri produqtebiT movaWre or maRazias Soris 

mcxovrebi adamianebi nakleb erTgulebas iCenen erT-erTi maTganis 

mimarT. Sedegad orive maRaziis myidvelTa raodenoba mcirdeba. rac 

ufro ganviTarebulia satransporto kavSirebi, mowesrigebulia 

parkireba, advilad misadgomia maRazia da xilvadia momxmareblisTvis, 

izrdeba myidvelTa raodenoba da gayiduli saqonlis moculoba. 

ganviTarebul qveynebSi moqmedi maRaziebis savaWro zonebis 

sazRvrebs sakmaod zustad adgenen. am mizniT gamoiyeneba rogorc 

maRaziebSi arsebuli informacia, ise specialurad am mizniT Catarebuli 

kvlevebi. amasTan, iq arsebobs specializebuli firmebi, romlebic 

maRaziebs eleqtronuli wesiT sTavazoben sxvadasxva saxis informacias, 

miRebuls mosaxleobis aRweris masalebisa da sxva saxis statistikuri 

monacemebis safuZvelze. 

maRaziebSi arsebuli meoradi monacemebiT, pirvel rigSi, adgenen im 

adamianebis misamarTebs, romlebic saqonels kreditiT yiduloben. 

amasTan, salaros Cekebis, maRaziebSi Catarebuli rigi RonisZiebebis 

masalebis da sxva meTodebis gamoyenebiT SesaZlebeli xdeba im 

adamianebis misamarTebis dadgenac, romlebic saqonels naRd nagariSze 

yiduloben. sakredito baraTebiT gayiduli saqonlis analizis 

safuZvelze Zalian advilia ZiriTadi, meorexarisxovani da sagareubno 

savaWro zonebis dadgena. sakredito baraTebiT, rogorc wesi, saqonels 

yidian msxvili maRaziebi, romlebSic realizaciis Sedegebi kompiuterul 

sistemaSi aRiricxeba. 

rogorc ukve aRiniSna, moqmedi maRaziis savaWro zonis sazRvrebis 

dasadgenad SeiZleba marketinguli kvleva Catardes. kvlevis procesSi 

adgenen, Tu kviris sxvadasxva dRes an raime RonisZiebis Catarebis dros 

rogor icvleba myidvelTa raodenoba. miRebuli informaciis safuZvelze 
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SesaZlebeli xdeba savaWro zonis sazRvrebis dazusteba drois calkeul 

monakveTSi. 

axali maRaziis savaWro zonis sazRvrebis dadgena moqmedi maRaziis 

savaWro zonis sazRvrebis gansazRvris msgavsad xorcieldeba, Tu 

maRazia nacnob regionSi ixsneba. Tu maRaziis gaxsnas naklebad cnobil 

regionSi gegmaven, savaWro zonis sazRvrebis dadgenis midgoma 

gansxvavebulia. am dros savaWro zonas afaseben bazis ganviTarebis 

SesaZleblobebis da ara arsebuli tendenciebis mixedviT. 

ganviTarebul qveynebSi maRaziebis savaWro  zonis analizisTvis sami 

tipis kompiuteruli modeli gamoiyeneba. am modelebze dayrdnobiT 

afaseben savaWro zonebs da axali maRaziis ganTavsebisTvis Sesa-feris 

adgils irCeven. 

savaWro zonis  Sefasebis kompiuterul modelebs miekuTvneba: 

 analogiuri modeli (analog model); 

 regresiuli modeli (regression model); 

 gravitaciuli modeli (graity model).  

analogiuri modeli axali maRaziis gasaxsnelad adgilis SerCevis 

yvelaze martiv gzas gvTavazobs. misi meSveobiT axal maRaziaSi saqonlis 

gayidvis potenciur SesaZleblobas afaseben savaWro zonaSi arsebuli 

analogiuri saqonliT movaWre maRaziebis Semosavlebis, konkurenciis, 

bazarze axali maRaziis mosalodneli wilis, potenciur savaWro zonaSi 

mosaxleobis raodenobis mixedviT. 

regresiuli modeli, emyareba ra gantolebebis sistemas, gamoiyeneba 

maRaziaSi saqonlis gayidvis SesaZlo moculobasa da masze moqmed cvla-

debs Soris kavSiris dasaxasiaTeblad. aseTi cvladebis ricxvs mosax-

leobis raodenoba, saojaxo meurneobebis saSualo Semosavlebis sidide, 

konkurentebis raodenoba da a.S. miekuTvneba. 

gravitaciuli modeli, an mizidulobis modeli, iTvaliswinebs iseT 

faqtorebs, rogorebicaa manZili momxmareblebsa da konkurentebis 

maRaziebs Soris, momxmarebelbsa da maRaziis ganTavsebisTvis SerCeul 
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adgils Soris. am models safuZvlad udevs varaudi imis Taobaze, rom 

adamianebs izidaven maRaziebi, romlebic maT sacxovrebelTan axlos 

mdebareobs da maTTvis konkurentebis maRaziebze ufro mimzidvelia. 

savaWro zonis kompiuteruli analizi sacalo savaWro sawarmosa da 

organizacias SesaZleblobas aZlevs sistematurad Seagrovos obieqturi 

informacia sxvadasxva savaWro zonis Sesaxeb, Sefasos is da miiRos 

Sesabamisi gadawyvetileba. 

 

 

 

6.3. savaWro zonis maxasiaTeblebi 

 

savaWro zonis sazRvrebisa da formis dadgenis Semdeg iwyeba misi 

maxasiaTeblebis Seswavla. savaWro zonis ZiriTad maxasiaTeblebs miekuT-

vneba: 

 mosaxleobis raodenoba da misi demografiuli maxasiaTeblebi; 

 samuSao Zalis arseboba; 

 momwodeblebis siaxlove; 

 produqtebis bazarze win wawevis RonisZiebebis Catarebis SesaZ-

lebloba; 

 sawarmoo da momsaxurebis sferoebis ganviTareba; 

 konkurenciis mdgomareoba; 

 maRaziebisTvis adgilebis arseboba; 

 moqmedi kanonmdebloba. 

bunebrivia, savaWro zonis CamoTvlili maxasiaTeblebi yvela situa-

ciaSi erTnairad mniSvnelovani ar aris. maTi analizi aucilebelia 

savaWro zonis sruli suraTis dasadgenad da swori gadawyvetilebis 

misaRebad.  

mosaxleobis raodenobisa da misi demografiuli maxasiaTeblebis 

Sesaxeb sacalo savaWro sawarmo unda flobdes Semdeg monacemebs: mosax-
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leobis saerTo raodenoba da simWidrove, sqesobriv-asakobrivi Semadgen-

loba, ganaTlebis done, Semosavlebi da sxva. mosaxleobis Sesaxeb 

informaciis miReba SesaZlebelia statistikis erovnuli samsaxuris da 

mosaxleobis sayovelTao aRweris masalebidan.  

samuSao Zalis Sesaxeb informaciaSi moiazreben monacemebs 

menejrebis, vaWrobis sferoSi muSaobis gamocdilebis mqone adamianebis 

Sesaxeb. 

momwodeblebis siaxlove gulisxmobs informacias mwarmoeblebisa 

da biTumad movaWre sawarmoebis adgilmdebareobis, maTi asortimentis, 

produqtis Semozidvis Rirebulebisa da Tavisdroulobis Sesaxeb. 

produqtebis bazarze win wawevis RonisZiebebis ganxorcielebis 

SesaZleblobas gansazRvravs savaWro zonaSi masobrivi informaciis 

saSualebebis ganviTarebis mdgomareoba da maTi meSveobiT informaciis 

gavrcelebis Rirebuleba. 

sawarmoo da momsaxurebis dargebis ganviTarebis Sesaxeb 

informaciis floba savaWro sawarmos mier aucilebelia imisTvis, rom 

sworad gaiTvalos momxmareblebis mosalodneli Semosavlebi, kreditis 

miRebis SesaZlebloba da sxva faqtorebi. sawarmoo sferos dargebis 

ganviTarebis pirobebSi uzrunvelyofilia mosaxleobis dasaqmeba da maTi 

myidvelobiTunarianoba, rac vaWrobis ganviTarebaze dadebiTad 

moqmedebs. momsaxurebis sferos sawarmoebidan vaWrobis ganviTarebisTvis 

mniSvnelovania, pirvel rigSi, sabanko da sadazRvevo sistemis 

ganviTareba, rac kreditis miRebis SesaZleblobis dadgenis saSualebas 

iZleva. maSasadame, axali maRaziis gaxsnis dros saWiroa informacia 

sawarmoo da momsaxurebis sferos sawarmoebis raodenobis Sesaxeb. 

aRniSnuli informacia SeiZleba miRebul iqnas statistikis erovnuli 

samsaxuris masalebidan. 

 savaWro zonis potencialis Sefaseba SeuZlebelia iq arsebuli 

konkurenciis Seswavlis gareSe. Tu konkurencia Zalian mkacria, sxva 

maxasiaTeblebi xelsayrelic rom iyos sacalo vaWrobis 
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ganviTarebisTvis, SeiZleba axali maRaziis gaxsna warumatebeli 

aRmoCndes. 

konkurenciis simwvavis dasadgenad  savaWro sawarmosTvis 

aucilebelia informacia konkrentebis Zlieri da susti mxareebis, maTi 

asortimentis, maT mier gayidvis dros gamoyenebuli meTodebisa da sxv. 

faqtorebis Sesaxeb. miRebuli informaciis safuZvelze SesaZlebeli 

gaxdeba konkurentuli startegiis elementebis Sesaxeb swori 

gadawyvetilebis miReba. 

maRaziisTvis sasurveli adgilis SerCevis SesaZlebloba metia Sesa-

ferisi adgilis sxvadasxva variantis arsebobis pirobebSi. sxva maCveneb-

lebTan erTad maRaziisTvis sasurveli adgili fasdeba transportis 

gamoyenebisa da Senobis ijaris Tanxis mixedviT. 

savaWro zonis SerCevis dros mniSvnelovania moqmedi 

kanonmdeblobis codna. savaWro sawarmo unda flobdes informacias 

gadasaxadebis sidideze, licenzirebis wesze da a.S. 

 

 

 

6.4. maRaziebis ganlagebis tipebi 

 

maRaziis adgilmdebareobis SerCevis dros saWiroa kompromisze 

wasvla, radgan yovel adgils axasiaTebs rogorc dadebiTi, ise 

uaryofiTi mxareebi. praqtikaSi gvxvdeba maRaziebis ganlagebis Semdegi 

ZiriTadi tipebi: 

 izolirebuli (gancalkevebiT mdgomi) maRazia; 

 qalaqis daugegmavi saqmiani raioni; 

 dagegmili savaWro centri. 

izolirebul maRazias (isolated store) uwodeben calke mdgom sacalo 

savaWro sawarmos, romelsac ar hyavs sxva maRaziebTan saerTo 
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myidvelebi. am tipis maRaziebs aqvs SedarebiT didi farTobi da 

ganlagebulia avtomagistralebze an romelime quCaze. 

izolirebuli maRaziebis upiratesobebs specialistebi axasiaTeben 

ase: 

 dabali saijaro gadasaxadi; 

 konkurenciis ararseboba; 

 parkirebis didi SesaZleblobebi; 

 momxmareblebisTvis kargi xilvadoba; 

 Senobis sakuTari SexedulebiT Secvlis SesaZlebloba; 

 produqtis farTo asortimenti. 

izolirebuli maRaziebis naklovan mxareebs miakuTvneben: 

 pirveli myidvelebis mozidvis siZnele; 

 momxmareblebis umetesobis maRaziidan sakmaod Sor manZilze cxov-

reba, ris gamoc maTi didi nawili regularulad ver axerxebs am 

tipis maRaziebSi misvlas; 

 saqonlis bazarze win wawevisa da sxvadasxva saxis operaciuli 

xarjebis (gare ganaTeba, dacva, mimdebare teritoriis gamwvaneba da 

movla...) maRali  done; 

 momxmareblebis mosazidad sxvadasxva RonisZiebis (dabali fasebi, 

damatebiTi momsaxurebis sxvadasxva saxis SeTavazeba...) gatareba. 

izolirebuli maRaziis magaliTia hipermarketi `gudvili~ (didi 

diRomi), romelic 24000m2-ia da romelSic warmodgenilia 50000 

dasaxelebis sakvebi da arasakvebi produqtebi. 

izolirebuli maRaziebi xSirad ganaTavsebulia sakuTar da ara 

ijariT aRebul SenobebSi, rac maT Tavisufali moqmdebis 

SesaZleblobebs aZlevs. 

izolirebuli maRaziebis mniSvnelovan naklad iTvleba pirveli 

momxmareblebis mozidvis siZnele. amis gamo izolirebuli maRaziebi, 

ZiriTadad, msxvili sacalo savaWro firmebia, romlebic momxmareblebis 

mozidvis mizniT produqtebis farTo asortiments qmnian. cxadia, mcire 
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zomis maRaziaSi, romelic momxmareblebis sacxovrebeli adgilidan Sors 

mdebareobs da Tan maTTvis produqtebis viwro asortimentis SeTavazeba 

SeuZlia, myidvelebi misvlas ar moindomeben. 

qalaqis daugegmavi saqmiani raioni (unplanned business district) 

gverdigverd ori an meti maRaziis ganlagebas gulisxmobs, Tumca es ar 

aris winaswari dagegmvis Sedegi. am SemTxvevaSi maRaziis mflobelebi 

damoukideblad iReben gadawyvetilebas maRaziis adgilmdebareobasTan 

dakavSirebiT, sakuTari da ara raionis an momxmareblebis interesebis 

gaTvaliswinebiT. gamomdinare aRniSnulidan, savaWro zonaSi SeiZleba 

erTmaneTis  gverdiT an siaxloves aRmoCndes erTi tipis maRaziebi. b. 

bermani da j. evansi ganasxavveben daugegmavi saqmiani raionis Semdeg 

saxeebs: centraluri saqmiani raioni, meorexarisxovani saqmiani raioni, 

adgilobrivi saqmiani raioni da savaWro rigi. 

centraluri saqmiani raioni (Central Business Distriet - CBD) qalaqis 

sacalo vaWrobis centrs warmoadgens. rogorc wesi, es, ZiriTadad, aris 

qalaqis istoriuli centri, romelic sacalod movaWreebisTvis 

mimzidvelia. centraluri saqmiani raioni nebismieri qalaqis is nawilia, 

romelSic yvelaze didi raodenobiT aris warmodgenili sxvadasxva 

kompaniebis ofisebi da maRaziebi. aq Tavmoyrilia kulturul-

saganmanaTleblo dawesebulebebi, romlebic mTeli qalaqis 

macxovreblebs izidaven. 

centraluri saqmiani raioni maRaziebisTvis xasiaTdeba rogorc 

dadebiTi mxareebiT, ise naklovanebebiT. dadebiTi mxareebi SeiZleba 

Camoyalibdes ase: 

 sazogadoebrivi transportis mowesirgebuli moZraoba; 

 sxvadasxva tipis maRaziebis erTmaneTis maxloblad mdebareoba, rac 

myidvelebs, garkveulwilad, drois dazogvis SesaZleblobas 

aZlevs; 

 sxvadasva saxis momsaxurebis miRebis SesaZlebloba; 

 saxelmwifo dawesebulebebisa da savaWro obieqtebis siaxlove; 
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 seirnobis SesaZlebloba, rac maRaziebs momxmareblebTan aaxloebs. 

centraluri saqmiani raionis naklovanebebs, iq maRaziebis 

ganTavsebis TvalsazrisiT, warmoadgens Semdegi:  

 sacobebis Seqmnis didi albaToba; 

 parkirebis procesis garTuleba; 

 moZvelebuli Senobebi, romlebic mimzidvelobas ukargavs iq ganTav-

sebul maRaziebs; 

 saijaro gadasaxadis maRali done; 

 konkurenti maRaziebis erTmaneTis gverdiT arseboba. 

ganviTarebul qveynebSi centraluri saqmiani raioni sacalo 

vaWrobis mamoZravebel Zalad rCeba. amasTan, sul ufro izrdeba 

dagegmili savaWro centrebis mniSvneloba. amitom, centralur saqmian 

raionSi ganTavsebuli maRaziebis mflobelebi sxvadasxva meTodebiT da 

RonisZiebebiT cdiloben myidvelTa mizidvas. isini axali midgomis 

Sesabamisad scvlian fanjris vitrinebs, yiduloben da amontaJeben axal 

mowyobilobebs momsaxurebis xarisxis asamaRleblad, cdiloben 

maRaziebSi momxmareblebs Seuqmnan Tbili atmosfero, aremonteben da 

alamazeben quCis mimdebare nawils da a.S. centraluri saqmiani raionis 

mowesrigebis magaliTia aRmaSeneblis gamziri q. TbilisSi.  

meorexarxovani saqmiani raionic (Secondary Busines District -SBD) 

daugegmav savaWro zonas warmoadgens did da mcire qalaqebSi. meore-

xarixovani saqmiani raioni, rogorc wesi, ori mTavari quCis gadakveTiT 

aris SemosazRvruli. sasaqonlo asortimenti maRaziebSi centraluri 

saqmiani raionis maRaziebis sasaqonlo asortimentis msgavsia. Tumca, 

maRaziebi SedarebiT mcirea da, Sesabamisad aRniSnulisa, mcire zomisaa 

maTi savaWro zonac. amasTan, maRaziebSi yoveldRiuri moTxovnis 

saqoneli sWarbobs. 

meorexarixovan saqmian raionSi ganlagebul maRaziebs axasiaTebs 

rigi dadebiTi mxareebi, kerZod: saqonlis asortimenti momxmareblebis 

moTxovnilebebs, ZiriTadad, akmayofilebs; sazogadoebrivi trasnporti 
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momxmareblebisTvis xelmisawvdomia; maRaziebi sacxovrebel saxlebTan 

axlos aris ganlagebuli, rac momxmareblebs maRaziebSi misvlas 

uadvilebs; xSirad momsaxurebas individualuri xasiaTi aqvs, 

centraluri saqmiani raionis maRaziebis momsaxurebasTan SedarebiT. 

magram, zogjer momxmareblebi meorexarixovani saqmiani raionis  

maRaziebis momsaxurebiT ukmayofiloni rCebian, radgan ver yiduloben 

maTTvis saWiro saqonels gayidvaSi ararsebobis gamo. momxmarebelze 

uaryofiTad moqmedebs moZvelebuli Senobebi da parkirebis siZneleebi, 

Tumca am dros arsebuli problemebi naklebi simwvavisa centralur 

saqmian raionTan SedarebiT 

adgilobrivi saqmiani raionic (Neighborhood Busines District -SBD) 

daugegmav savaWro raions warmoadgens. am raionSi ganTavsebuli 

maRaziebi  momxmareblebs yoveldRiuri moTxovnis saqonels sTavazobs. 

maRaziebi mcire zomisaa. sacalo vaWrobaSi wamyvan rols supermarketi 

asrulebs. mniSvnelovania, agreTve, afTiaqebisa da sagalanterio 

maRaziebis roli adgilobrivi mosaxleobis momsaxurebaSi. 

adgilobrivi saqmiani raioni, rogorc wesi, sacxovrebeli raionis 

centralur quCas (an quCebs) moicavs. misi upiratesoba moxerxebuli 

mdebareoba, maRaziebis muSaobis SedarebiT xangrZlivi dro, parkirebis 

ukeTesi pirobebi da zogierTi sxva faqtoria. amasTan, maRaziebSi saqon-

lis asortimenti SezRudulia, fasebi SedarebiT maRalia, rac momxma-

reblis ukmayofilebas iwvevs. 

savaWro rigi (string) warmoadgens daugegmav raions, romelic analo-

giuri an Tavsebadi saqonliT movaWre maRaziebisgan Sedgeba. savaWro 

rigi mdebareobs romelime quCis an avtomagistralis gaswvriv. savaWro 

rigSi xSirad gvxvdeba antikvaruli da tansacmlis maRaziebi. savaWro 

rigis maRaziebs SedarebiT dabali saijaro gadasaxadis gadaxda uwevT. 

isini advilad misadgomia momxmareblebisTvis da xilvadobiTac 

gamoirCeva. mniSvnelovania parkirebis moxerxebulobac. Tumca, 
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momxmareblebis azriT, saqonlis asortimenti SezRudulia, rac maT 

ukmayofilebas iwvevs. 

maRaziebis ganlagebis mesame tips, rogorc ukve aRiniSna, dagegmili 

savaWro centri (planned shopping center) warmoadgens. is Sedgeba erTian 

arqiteqturul kompleqsSi gaerTianebuli maRaziebisgan, romelTa Soris 

erTi an ramdenime maRaziaa ZiriTadi. danarCenebi mcire zomis maRaziebia. 

dagegmili savaWro centris upiratesobebi samecniero literaturaSi 

asea Camoyalibebuli: 

 saqonlisa da momsaxurebis sakmaod farTo asortimenti, romelic 

yalibdeba grZelvadiani dagegmvis safuZvelze; 

 gareubnebis momxmareblebis mtkice erTguleba; 

 ojaxisTvis saWiro produqtebis erT adgilze SeZeniT 

momxmareblebis daintereseba; 

 erToblivi dagegmvisa da saerTo xarjebis gawevis SesaZlebloba; 

 erTsaxovani, magram, imavdroulad, Tavisi Taviseburebebis mqone 

savaWro centrebis Seqmna; 

 maRaziebTan momxmareblebis fexiT moZraobis intensiuroba. 

bunebrivia, rom momxmarebeli erTgulebas gamoiCens im savaWro 

obieqtebis mimarT, romlebsac maTTvis SeuZlia saqonlisa da 

momsaxurebis farTo asortimentis SeTavazeba da erT adgilze misTvis 

saWiro produqtebis SeZenis SesaZleblobis micema. sacalo vaWrobiT 

dakavebuli adamianebisTvis xelsayrelia savaWro centrebSi maRaziebis 

ganTavseba, radgan maT momxmareblebis yolisa da xarjebis Semcirebis 

didi SesaZlebloba eZlevaT. 

savaWro centrebis raodenoba sistematurad izrdeba. savaWro 

centrebis saerTaSoriso sabWos (International Council of Shopping Centres) infor-

maciiT aSS-Si naxevari saukunis win aTasze naklebi savaWro centri 

iTvleboda, dRes ki maTma raodenobam didi xania 40 aTass gadaWarba. 

savaWro centrebis raodenoba ganuwyvetil izrdeba saqarTveloSic, 

gansakuTrebiT q. TbilisSi. momxmareblisTvis kargad aris cnobili 
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savaWro centri saba, savaWro centri qarvasla, savaWro centri 

megalaini, savaWro centri Tbilisi moli da a.S. erT-erTi pirveli 

savaWro centria megalaini, romelSic 6000m2-ze 70-ze meti maRazia 

momxmareblebs arasasursaTo saqonlis farTo asortiments sTavazobs. 

aqvea ganTavsebuli supermarketi, kafe, banki. savaW-ro centrebi ixsneba 

sxva qalaqebSic, kerZod, baTumSi, quTaisSi, rusTavSi da a.S. isini did 

konkurencias uweven wvril maRaziebs, romelTa raodenoba Zalian didia 

qveyanaSi. 

 

 

  

6.5. maRaziis adgilmdebareobis Sefasebis 

kriteriumebi 

 

maRaziis saerTo adgilmdebareobisa da mis sazRvrebSi konkretuli 

adgilis SefasebisTvis aucilebelia dawvrilebiTi analizis Catareba. 

unda aRiniSnos, rom sxvadasxva tipis maRazia erTi da igive adgils 

gansxvavebuli maCveneblebis mixedviT afasebs. 

b. bermani da j. evansi maRaziis saerTo adgilmdebareobisa da mis 

gansaTavseblad konkretuli adgilis Sesafaseblad gvTavazoben Semdeg 

maCveneblebs: 

 fexiT mosiaruleTa moZraobis mdgomareoba; 

 transportis moZraobis mdgomareoba; 

 avtomobilebis sadgomebis mdebareoba; 

 maRaziisTvis SerCeuli adgilis siaxloves sxva maRaziebis 

arseboba; 

 maRaziisTvis SerCeuli adgilis maxasiaTeblebi; 

 SerCeuli adgilis gamoyenebis pirobebi. 

TiToeuli maCveneblis Sesafaseblad, cxadia, gansxvavebuli krite-

riumebi gamoiyeneba. ase, magaliTad: 
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fexiT mosiaruleTa moZraobis Sesafaseblad adgenen im adamianebis 

raodenobasa da tips, romlebic imoZraveben maRaziis siaxloves. 

bunebrivia, rac ufro meti adamiani moZraobs savaWro obieqtTan axlos, 

produqtis gayidvis albaToba izrdeba. amasTan, mniSvnelovania imis 

garkveva, Tu vin moZraobs fexiT maRaziis siaxloves da ra mizniT. 

cxadia, savaWro obieqtebTan axlos moZravi yvela adamiani ver iqneba 

mocemuli maRaziis myidveli. 

transportis moZraobis mdgomareobis Sefaseblad gamoiyeneba 

Semdegi kriteriumebi: satransporto saSualebebis saxeebi da maTi 

moZraobis intensiuroba, sacobebis warmoqmnis albaToba. transportis 

moZraobis mdgomareobis Seswavlas did mniSvnelobas aniWeben is 

maRaziebi, romelTa muSaobis Sedegebi mniSvnelovanwilad transportiT 

momsvlel momxmareblebzea damokidebuli. am dros iTvaliswineben 

rogorc sakuTari satransporto saSualebiT moZraobis da maRaziamde 

misvlis SesaZleblobas, ise sazogadoebrivi transportis moZraobis 

mdgomareobas. sazogadoebrivi transportis moZraobis grafiki 

ainteresebT rogorc im momxmarebelebs, romelTac ar hyavT sakuTari 

avtomanqana, ise im maRaziebis xelmZRvanelobas, romlebamde miRwevac 

sakuTari avtomanqaniT Zalian Zneli da zogjer SeuZlebelicaa. 

sazogadoebrivi transportis moZraobis Sesaxeb informaciis miReba did 

qalaqebSi SesaZlebelia meriis Sesabamis qvedanayofSi. isic unda 

aRiniSnos, rom sazogadoebrivi transportis moZraobis problema 

maRaziebisTvis, ZiriTadad, gadawyvetilia iqidan gamomdinare, rom isini 

ganlagebulia, upiratesad, sxvadasxva marSrutis gadakveTis adgilis 

siaxloves. Tu miiRes gadawyvetileba maRaziis im adgilze gasaxsnelad, 

sadac misvla mxolod saavtomobilo transportiT aris SesaZlebeli, 

yuradReba unda mieqces ZiriTad satransporto magistralTan siaxloves. 

sacobebis warmoqmnis albaTobis Seswavlac mniSvnelovania maRaziebis 

xelmZRvanelobisTvis, radgan sacobebi maRaziebSi myidvelTa mosvlas 

aferxebs. sacobebis warmoSoba dakavSirebulia mouwesrigebeli gzebTan, 
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viwro quCebTan, gzebze xSir gadasasvlelebTan, transportis 

gaumarTaobasTan da a.S. im adgilas, sadac sacobebis warmoqmnis 

albaToba didia, maRaziis gaxsnisgan Tavi unda Seikavon. 

avtomobilebis sadgomebis ganlagebis faqtoric axdens gavlenas 

maRaziis gaxsnis Sesaxeb gadawyvetilebis miRebaze. sasurvelia, rom 

myidvelma avtomobilis gaCereba maRaziasTan SeZlos. Tu avtosadgomi 

Sors mdebareobs maRaziidan, momxmarebeli Znelad iRebs gadawyvetilebas 

gaCerebasa da maRaziaSi SesvlasTan dakavSirebiT. bolo periodSi 

TbilisSi aSenebuli savaWro obieqtebi aRniSnuls saTanado yuradRebas 

uTmoben. maT parkirebis pirobebi mowesrigebuli aqvT. bevr savaWro obi-

eqts aqvs sakuTari avtosadgomi (hipermarketi gudvili, saavWro centri 

Tbilisi moli...). 

yuradReba unda mieqces im faqts, rom avtosadgomebze adgilebis 

raodenoba, garkveulwilad, Seesabamebodes maRaziaSi, savaraudod, 

momsvlel myidvelTa raodenobas. rogorc mcire avtosadgomebi 

azaralebs savaWro obieqtis imijs momxmareblis TvalSi, ise Zalian 

didi avtosadgomis mSeneblobac ar iZleva sasurvel Sedegs. didi 

tevadobis avtosadgomze iqmneba sicarielis asociacia, rac maRaziaSi 

momsvlelebze uaryofiTad moqmedebs. garda amisa, mniSvnelovania, 

agreTve, manqanebiT maRaziaSi momsvlelebis xvedriTi wilis garkveva 

myidvelTa mTlian raodenobaSi, yidvaze myidvelis mier saSualod 

daxarjuli drois dadgena da sxv. 

avtomanqanebis parkirebis problemis gadaWras ganviTarebul 

qveynebSi didi savaWro obieqtebi miwisqveSa, ramdenime sarTuliani 

avtosadgomebiT uzrunvelyofen. aseTi avtosadgomi aqvs savaWro centr 

Tbilisi mols. sacalo vaWrobis sawarmoebis mier sakuTari 

avtosadgomebis mowyoba momxmareblebs aaxloebs savaWro obieqtTan da 

xels uwyobs maT mier saqonlis yidvis process. amasTan, sakuTari 

avtosadgomebis asaSeneblad saWiro ar aris calke adgilis gamoyofa. 
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maRaziis adgilmdebareobis SerCevis dros mniSvnelovania, agreTve, 

savaWro zonaSi arsebuli maRaziebis gamokvleva. unda gairkves maTi rao-

denoba, sidide, erTmaneTTan Tavsebadoba. Tu maRaziis gaxsniT dainte-

resebul adamians ar surs siaxloves sxva maRaziebis arseboba, is moeri-

deba savaWro centrSi maRaziis gaxsnas. magram, arseboben adamianebi, 

romlebic maRaziis gaxsnas savaWro centrebSi amjobineben. am dros 

yuradRebas amaxvileben siaxloves ganTavsebuli maRaziebis sasaqonlo 

asortimentTan sakuTari sasqonlo asortimentis Sexamebaze. Tavsebadad 

iTvleba is savaWro obieqtebi, romlebic erTmaneTs xels uwyoben momxma-

rebelTa mozidvaSi. isini erTmaneTis siaxloves mdebareobis pirobebSi 

ufro met produqts hyidian, vidre amas SeZlebdnen erTmaneTisgan 

moSorebiT mdebareobis dros. Tavsebadebia, magaliTad, supermarketi, 

afTiaqi, xilbostneuliT da xorcproduqtebiT movaWre maRaziebi. 

savaWro zonis Seswavlis dros, specilistebis azriT, aucileblad 

unda gamaxvildes yuradReba sacalo vaWrobis balansze (retail balance). is 

gulisxmobs maRaziebis Tavsebadobas romelime raionis an savaWro 

centris sazRvrebSi. saWiroa, rom maRaziebis raodenoba savaWro zonis 

potencials Seesabamebodes, winaaRmdeg SemTxvevaSi maT produqtis 

gayidva gauWidebaT. 

erT-erTi mniSvnelovani maCvenebeli, romelic unda Sefasdes 

maRaziis gasaxsnelad adgilis SerCevis dros, aris im konkretuli 

adgilis xilvadoba, sadac unda ganTavsdes maRazia. arsebiTi 

mniSvneloba aqvs, agreTve, SerCeuli adgilis sididesa da formas, 

Senobis sididesa da formas, Senobis asaks. 

xilvadobaSi igulisxmeba SerCeuli adgilis danaxvis SesaZlebloba 

transportiT da fexiT mosiaruleTa mxridan. cxadia, rom savaWro 

centris Sesasvlelsa da boloSi ganlagebul maRaziebs aqvT sxvadasxva 

xilvadoba. kargi xilavadobis mqone maRaziaSi momsvleli metia, radgan 

iq Sedis ara mxolod erTguli momxmarebeli, aramed SemTxveviTi 

gamvlelic, romelic SeiZleba mxolod imitom Sevides maRaziaSi, rom is 
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Ria dainaxa. saukeTeso xilvadobiT gamoirCeva ori quCis gadakveTis 

kuTxeSi mdebare maRazia. aseT maRaziebs ukeTdeba Sesasvleli ori 

mxridan, rac dadebiTad moqmedebs myidvelTa raodenobis zrdaze. 

maRaziis gasaxsnelad saWiro adgili da Senobis sidide da forma 

gansxvavebulia misi tipis mixedviT. ase, magaliTad, supermarketis gasax-

snelad ufro didi adgili da Senobaa saWiro, vidre butikisTvis. rac 

Seexeba formas, supermarketi SeiZleba ganTavsdes rogorc kvadratuli, 

ise marTkuTxedis formis mqone SenobaSi, butikisTvis ki sasurvelia 

marTkuTxedis formis mqone Senoba. Senobis farTobis gansazRvras 

safuZvlad udeben maRaziaSi momsvlelTa raodenobas. 

maRaziis gasaxsnelad Senobis SerCevis dros yuradRebas aqceven mis 

asaks, simyares, riTac Tavidan icileben momaval problemebs. 

maRaziisTvis SerCeuli adgilis gamoyenebis pirobebi moicavs: 

 Senobis Rirebulebis sidides misi yidvis SemTxvevaSi; 

 Senobis ijaris sidides misi ijariT aRebis SemTxvevaSi; 

 ijaris saxes; 

 Senobis Senaxvis xarjebs; 

 maRaziis funqcionirebis samarTlebriv aspeqtebs. 

maRaziis gaxsnis msurvelebi Senobis RirebulebiT interesdebian im 

SemTxvevaSi, Tu mis yidvas gadawyveten da Senobac iyideba. Tu sacalod 

movaWres aqvs finansuri SesaZlebloba da Seisyidis Senobas, is Tavidan 

aicilebs ijarasTan dakavSirebul problemebs. aseT problemebs 

miekuTvneba ijaris pirobebis darRveva da saijaro gadasaxdis gazrda an 

Senobis daclis moTxovna ijaris vadis gasvlamde. sakuTari Senobis 

arsebobis SenTxvevaSi mflobels Tavisuflad moqmedebis SesaZlebloba 

eZleva. jer erTi, mas SeuZlia gadaakeTos Senoba ise, rogorc saWirod 

miiCnevs. meore, droTa ganmavlobaSi SesaZlebelia Senobis fasis gazrda 

da misi momgebianad gayidva. amasTan, sakuTari Senobis arsebobas 

naklovanebebic axasiaTebs. aRniSnul naklovanebebs Soris mniSvnelovania 
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maRaziis gadaadgilebis SezRudva da Senobis Senaxvis xarjebis didi 

odenoba. 

maRaziis Senobis ijariT aRebasac axasiaTebs SezRudvebi, kerZod: 

zogjer rTuldeba ijaraze molaparakebisa da xelSekrulebis 

gaformebis procesi. SesaZlebelia saijaro gadasaxadis gazrda; Senobis 

gadakeTebis uflebas xSirad misi mfloebeli moijares ar aZlevs; 

saWiroebis SemTxvevaSi Zneldeba sakuTari biznesis gayidva. 

rogorc wesi, maRaziebis umetesobas Senobebi ijariT aqvs aRebuli. 

ijara SeiZleba iyos fiqsirebuili, e.i. moijare mesakuTres uxdis xel-

SekrulebaSi dafiqsirebul gadasaxads misi vadis gasvlamde. SesaZ-

lebalia, ijaris sidide damokidebuli iyos produqtis gayidvis mocu-

lobaze. am SemTxvevaSi ijaras ixdian gayidvis an mogebis moculobidan 

xelSekrulebaSi dafiqsirebuili procentis Sesabamisad. SeiZleba 

xelSekruleba iTvaliswinebdes saijaro gadasaxadis gazrdas winaswar 

gansazRvruli drois monakveTebis mixedviT. ase, magaliTad, saijaro 

gadasaxadi yovelTviurad pirvel wels SeiZleba iyos minimaluri, Semdeg 

wlebSi ki gaizardos winaswar gansazRvruli TanxiT. 

maRaziis adgilmdebareobis gansazRvris dros did yuradRebas 

aqceven SerCeuli adgilis gamoyenebis pirobebs,rac, Tavis mxriv, 

gulisxmobs im samarTlebrivi faqtorebis Seswavlasa da Sefasebas, 

romelTa gaTvaliswinebac uwevs maRaziis xelmZRvanelobas muSaobis 

procesSi. samarTlebrivi faqtorebi ijaris dadebasTan dakavSirebuli 

samarTlebrivi sakiTxebis garda moicavs, agreTve, garemosa da 

arqiteqturuli moTxovnebis dacvasTan dakavSirebul samarTlebriv 

normebsa da adgilze miRebul saxvadasxva samarTlebriv SezRudvebs. 
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Tavi 7.  sacalo savaWro sawarmoebis 

organizaciuli struqtura da personalis 

menejmenti 

 

 

7.1. sacalo savaWro sawarmoebis organizaciuli 

struqturis Seqmnis procesi 

 

sacalo savaWro sawarmoebis organizaciul struqturaSi 

igulisxmeba marTvis funqciuri zonebisa da sferoebis logikuri 

Tanafardoba, romlis daniSnulebasac maTi mflobelebisa da menejerebis 

mier dasaxuli miznebisa da amocanebis ganxorcieleba warmoadgens. 

sacalo vaWrobis organizaciuli struqturis (retail organization) 

Seqmnas win uswrebs Sesasrulebeli amocanebis dazusteba. amerikeli 

mecnierebis m. levisa da b. a. veitcis sacalo savaWro firmebSi gansaxor-

cielebel amocanebSi SeaqvT:  

 strategiuli menejmentis sakiTxebi; 

 saqonlis marTvis mimarTulebiT gansaxorcielebeli RonisZiebebi; 

 maRaziis marTvis procesSi gasatarebeli RonisZiebebi; 

 administraciuli menejmentis sakiTxebi. 

organizaciuli struqturis Seqmna Sedis strategiul menejmentSi 

da warmoadgens umaRlesi (zeda) donis menejerebis gadasawyvet 

problemas. am mimarTulebiT saSualo da qveda donis menejerebis 

movaleobaa zeda donis menejerebis saWiro informaciiT uzrunvelyofa. 

rogorc wesi, organizaciuli struqtura firmis strategias unda 

Seesabamebodes da misi Sesruleba unda uzrunvelyos. Tu sacalo 

savaWro firmis strategia Seicvala, organizaciuli struqturac 

Seicvleba. 
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sacalo savaWro sawarmos (firmis) organizaciuli struqturis 

Seqmnis procesi SeiZleba warmovidginoT ase:  

 firmaSi gadasawyveti amocanebis dazusteba; 

 dazustebuli  amocanebis ganawileba Semsruleblebis mixedviT; 

 uSualod sacalo vaWrobaSi Sesasrulebeli amocanebis Tanamde-

bobebSi gaerTianeba; 

 Tanamdebobebis klasifikacia marTvis principebis Sesabamisad. 

firmaSi gadasawyveti amocanebis wre moicavs Semdeg sakiTxebs: 

 bazris koniunqturis Seswavla; 

 saqonlis calkeul saxeze moTxovnisa da miwodebis dadgena bazris 

koniunqturis Seswavlis masalebze dayrdnobiT; 

 momwodeblebis moZebna, Sefaseba da SerCeva; 

 SekveTebis micema da saqonlis Sesyidva; 

 saqonlis transportireba; 

 saqonlis miReba; 

 saqonlis Senaxva da maragis kontroli; 

 saqonelze fasebis daweseba  da maTi koreqtireba saWiroebis 

SemTxvevaSi; 

 saqonlis markireba; 

 saqonlis momzadeba gasayidad; 

 fanjris vitrinis gaformeba;  

 maRaziis Senobis movla; 

 myidvelis informireba; 

 momowdeblis informireba; 

 personalis menejmenti; 

 Senobis remonti saWiroebis SemTxvevaSi; 

 saqonlis gayidva naRd angariSze an kreditiT; 

 angariSsworeba myidvelebTan; 

 gayiduli saqonlis SefuTva saWiroebis SemTxvevaSi;  

 saqonlis Sin mitana moTxovnis dros; 
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 myidvelTa saCivrebis ganxilva da saTanado reagireba maTze; 

 gauyidavi saqonlis momwodeblisTvis dabruneba. 

es aris arasruli CamonaTvali im amocanebisa, romlebic sacalo 

vaWrobaSi xorcieldeba.  

bunebrivia, sacalo vaWrobis warmomadgenelebisTvis yvela amocanis 

Sesruleba ar aris savaldebulo. maTi  nawilis Sesruleba 

SesaZlebelia daevalos mwarmoebel an biTumad movaWre sawarmos. 

zogierTi maTganis Sesruleba SeiZleba momxmarebelsac daekisros. ase, 

magaliTad, mwarmoebelma an biTumad movaWre firmam SeiZleba Seasrulos 

Semdegi amocanebi: 

 bazris koniunqturis Seswavla; 

 saqonlis transportireba; 

 saqonlis Senaxva da maragis kontroli; 

 saqonlis markireba da a.S. 

amocanebis nawilis Sesruleba, rogorc ukve iTqva, SeuZliaT momxma-

reblebsac, kerZod, momxmareblebs unari aqvT, saqoneli damoukideblad 

SearCion da angariSsworebis kvanZSi miitanon. maT saqonlis 

transportirebac SeuZliaT. 

sacalo vaWrobaSi Sesasrulebeli amocanebis ganawileba Semsru-

leblebs Soris bevr faqtorzea damokidebuli. maT Soris unda gamoiyos 

Semdegi: kompetenturobis done, kompiuteruli bazebis arseboba, sacalo 

savaWro sawarmos saxe. 

amocanebis Semsruleblebze ganawilebis Semdeg iwyeba uSulod 

sacalo vaWrobaSi Sesasrulebeli amocanebis gaerTianeba TanamdebobebSi 

(gamyidveli, gamyidvel-konsultanti, molare, momsaxure personali). es 

procesi mxolod saSualo da msxvil sawarmoebSi xorcieldeba. 

damoukidebel savaWro sawarmoebSi, romlebic, ZiriTadad, erTi piris an 

ojaxis kuTvnilebaa, savaWro funqciebis ganawileba Tanamdebobebis 

WrilSi xSirad arc aris saWiro. erTi da igive pirovneba Zalian xSirad 

myidvelebs konsultaciasac uwevs da maTTan angariSsworebasac 
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axorcielebs. is menejerul gadawyvetilebebsac iRebs da xSirad 

momsaxure personalis funqciebsac asrulebs. 

saSualo da msxvili savaWro firmebi Sesasrulebel amocanebs, 

ZiriTadad, menejerebs, gamyidvelebs, molare-kontroliorebsa da 

momsaxure personals Soris anawileben. 

gamyidvelebisa da gamyidvel-konsultantebis Sesasrulebeli  

amocanebi moicavs: 

 saqonlis gamofena savaWro darbazSi; 

 kontaqti momxmareblebTan da informaciis miwodeba maTTvis 

saqonlis Sesaxeb; 

 saqonlis SefuTva. 

molaris an molare-kontrolioris Sesasrulebel amocanebs 

warmoadgens:  

 monacemebis bazaSi Seyvana; 

 angariSsworeba myidvelebTan da fulis aReba maTgan; 

 saqonlis ganvadebiT gayidvis SemTxvevaSi saWiro dokumentebis 

gaformeba myidvelebTan; 

 sasaqonlo maragis kontroli asortimenetis mixedviT. 

menejerebis funqciebs miekuTvneba: 

 personalis marTva, romelic, Tavis mxriv, maRaziis personalis 

marTvis politikis Camoyalibebas, TanamSromelTa samsaxurSi miRe-

basa da swavlebas, personalis karieruli winsvlis sakiTxebis 

Sesaxeb gadawyvetilebebis miRebas iTvaliswinebs; 

 fasebis daweseba da maTi cvlileba bazarze arsebuli situaciis 

mixedviT; 

 biujetis Sedgena; 

 gayidvis prognozireba. 

momsaxure personalis, kerZod, damlageblis, movaleobaa maRaziis 

dalageba, maRaziis mimdebare teritoriis dasufTaveba. msxvil sacalo 

savaWro sawarmoebs damlageblebis garda SeiZleba hyavdeT, agreTve, 
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eleqtrikosi, muSebi, monacemTa bazebis arsebobis SemTxvevaSi ki 

TanamSromeli (an TanamSromlebi), romelsac daevaleba monacemTa bazebis 

muSaobis uzrunvelyofa. 

funqciebis TanamdebobebSi ganawilebis Semdeg da mis safuZvelze 

muSavdeba Tanamdebobrivi instruqcia, romelSic dakonkretebulia 

yoveli Tanamdebobis ufleba-movaleobebi da pasuxismgeblobis sistema. 

Tanamdebobrivi instruqcia gansazRvravs, agreTve, Tanamdebobebis 

urTierTdaqvemdebarebis wessac. 

sacalo savaWro sawarmoebis mflobelebi da menejerebi adamianebs 

samsaxurSi Tanamdebobrivi instruqciis safuZvelze iReben. 

TanamSromelTa mier dakisrebuli movaleobebis Sesrulebis 

mdgomareobac Tanamdeboborivi instruqciis mixedviT kontroldeba. 

amis Semdeg Tanamdebobebis klasifikacia marTvis principebis 

Sesabamisad xorcieldeba.  

sacalo vaWrobaSi Tanamdebobebis dayofa xdeba funqciuri, 

sasaqonlo da geografiuli principebis mixedviT. 

Tanamdebobebis funqciebis mixedviT dayofa saqonlis Sesyidvisa da 

saqonlis gayidvis specialistebis arsebobas iTvaliswinebs. sasqonlo 

principis mixedviT sacalo vaWrobaSi gamoyofen sxvadasxva saqonlis 

gayidvaze daspecialebul TanamSromlebs. Tumca, unda aRiniSnos, rom 

aseTi midgomiT TanamSromelTa samsaxurSi ayvana mxolod msxvil 

sacalo savaWro sawarmoebs SeuZliaT. sxvadasxva regionebis momsaxure 

maRaziaTa qseli Tanamdebobebis klasifikacias geografiuli principis 

safuZvelze axorcielebs, e.i. TanamSromlebs gansazRvruli regionis 

momsaxureba evalebaT. 

Tanamdebobebis klasifikacia sacalo vaWrobaSi zogjer ori an meti 

faqtoris kombinaciis safuZvelze xorcieldeba. ase, magaliTad, Tanam-

debobebi erTdroulad daiyofa rogorc funqciuri, ise geografiuli 

principis mixedviT. 
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7.2. organizaciuli struqturis ZiriTadi tipebi  

sacalo vaWrobaSi 

 

sacalo vaWrobis sawarmoebis organizaciuli struqtura 

gansxvavebulia savaWro institutebis mixedviT. cxadia, damoukidebeli 

sacalo savaWro sawarmoebis organizaciuli struqtura korporaciuli 

qselis struqturasTan SedarebiT martivia. gansxvavebuli saxisaa 

universaluri maRaziis organizaciuli struqtura.  

mcire zomis maRaziebSi TviTon mflobelebi arian menejerebic da 

gamyidvelebic. mxolod gayidvis moculobis gazrdis SemTxvevaSi 

qiraoben mflobelebi gamyidvelebs. maSasadame, mcire zomis sacalo 

savaWro sawarmoebis marTvis struqturaSi, ZiriTadad, ori donea 

warmodgenili: direqtori _ mflobeli da TanamSromlebi (upiratesad 

gamyidvelebi). maRaziis mflobeli asrulebs umaRlesi donis menejeris 

funqcias, e.i. marTavs saqonlis gayidvis process da maRaziis personals. 

am SemTxvevaSi specializacia, faqtobrivad, ar arsebobs. erTi da igive 

TanamSromeli asrulebs sxvadasxva saxis saqmes, dakavSirebuls saqonlis 

Sesyidvasa da gayidvasTan, maRaziis mflobeli ki, rogorc aRiniSna, 

warmoadgens menejers. 

mcire zomis maRaziis saqmianobis gafarToebasTan erTad saWiro 

xdeba marTvis procesis specializacia. mflobeli, romelic menejeris 

funqciebs asrulebs, TanaSemweebs qiraobs. maT tradiciulad saqonlisa 

da maRaziis marTvis funqciebs avaleben. saqonlis marTvaSi igulisxmeba 

misi Sesyidva, fasebis daweseba, maragis gakontroleba. maRaziis marTvis 

funqciaSi Sedis personalis, ZiriTadad, gamyidvelebis, daqiraveba, maTi 

swavlebis organizacia, saqmianobis gakontroleba, samuSao grafikis 

Sedgena, saqonlis ganawileba da a.S. 

damoukidebeli maRaziis organizaciuli struqtura SeiZleba 

Camoyalibdes rogorc funqciuri, ise sasaqonlo niSnis mixedviT. sasa-

qonlo niSnis Sesabamisad organizaciuli struqtura saqonlis farTo 



165 

 

asortimentiT vaWrobis SemTxvevaSi yalibdeba. ase, magaliTad, qalis 

CanTebiT movaWre damoukidebeli mcire zomis maRaziis marTvis 

struqtura SeiZleba Camoyalibdes funqciuri principis mixedviT. 

umaRlesi donis menejers SeiZleba daeqvemdebaros ori TanaSemwe 

(menejeri). erTs daevaleba saqonlis marTva, meores ki  maRaziis marTva. 

farTo asortimentis saojaxo teqnikiT movaWre damoukidebli maRaziis 

organizaciuli struqtura SeiZleba Camoyalibdes sasaqonlo principis 

safuZvelze, radgan sxvadasxva saxis saojaxo teqnikis gayidvas 

specifikuri codna da unar-Cvevebi sWirdeba. aseTi midgomiT maRaziebis 

TanamSromlebs gansazRvrul saqonelze muSaobis gamocdilebis 

dagrovebis SesaZlebloba eZlevaT. amasTan, yuradRebis miRma ar rCeba 

arc erTi saxis saqoneli, rac, Tavis mxriv, xels uwyobs maTi gayidvis 

process. 

qalis CanTebiT movaWre mcire zomis maRaziis organizaciuli 

struqtura sqematurad SeiZleba ase gamoisaxos: 

 

 

 

rac Seexeba saojaxo teqnikiT movaWre damoukidebeli maRaziis 

organizaciul struqturas, mas SeiZleba mivceT Semdegi saxe: 

 

maRaziis mflobeli 
(menejeri)  

sqema 7.2.1. qalis CanTebis damoukidebeli 
maRaziis organizaciuli struqtura 

maRaziis marTvis 
menejeri  

gamyidvelebi  

saqonlis 
marTvis menejeri  
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rogorc ukve aRiniSna, sacalo savaWro qsels rTuli 

organizaciuli struqtura aqvs. amas ganapirobebs qselSi Semavali 

savaWro obieqtebis ganfeniloba did teritoriaze, zogjer ki mTel 

qveyanaSic ki. ase, magaliTad, mTeli saqarTvelos teritoriazea 

ganfenili smartis supermarketebis qseli. `smart siTeili~ erT-erTi 

msxvili holdingis `visoli jgufis~ Svilobili kompaniaa saqarTveloSi. 

is 2010 wels daarsda. pirveli supermarketi TbilisSi gaixsna. dRes 

smartis supermarketebi muSaobs baTumSi, quTaisSi, foTSi, zugdidSi, 

yvarelSi, axalcixeSi, marneulSi, gorSi. cxadia, qveynis teritoriaze 

ganfenili supermarketebis menejmenti ar aris martivad 

gansaxorcielebeli. qselis saqmianobis saerTo menejmenti Sedis 

generaluri direqtoris funqciebSi. mas moadgileebi hyavs ganviTarebis, 

komerciisa da finansebis marTvis mimarTulebiT. menejmentis procesSi 

aqtiurad arian CarTuli resursebis marTvis, marketingis, sarevizio da 

monitoringis, informaciuli teqnologiebis marTvis, xarisxis marTvis, 

logistikisa da sxv. departamentebi. 

maRaziis mflobeli 
(menejeri)  

sqema 7.2.2. saojaxo teqnikiT movaWre 
maRaziis organizaciuli struqturis 
organizacia sasaqonlo principiT 
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rogorc specialuri literaturuli wyaroebidan irkveva, 

universaluri maRaziebis menejmentSi mniSvnelovan rols funqciuri 

principiT agebuli organizaciuli struqtura asrulebs. b. bermani  da 

j. evansi wignSi - `sacalo vaWrobis menejmenti  strategiuli midgoma~ 

aRniSnaven, rom bevri saSualo da msxvili univermaRi Tavisi saqmianobis 

marTvas axorcielebs mazuras sqemis (Mazup plan) msgavsad, ufro sworad 

maTi organizaciuli struqtura warmoadgens mazuras sqemis 

modifikacias. aRniSnuli sqemis mixedviT sacalo savaWro sawarmos 

saqmianoba gaerTianebulia oTx mimarTulebaSi. maT miekuTvneba: 

merCendaizingi, reklama, maRaziis menejmenti, buRalteria da kontroli. 

merCendaizingSi gaerTianebulia Sesyidvis, gayidvis, dagegmvisa da 

maragis kontrolis, saqonlis bazarze win wawevis RonisZiebebis 

dagegmvis sakiTxebi. 

sareklamo mimarTuleba gulisxmobs maRaziis fanjris vitrinebis 

gaformebas, saqonlis savaWro darbazSi gamofenas, sareklamo  teqstebis 

momzadebas, sareklamo  kvlevebis Catarebas, sazogadoebasTan 

urTierTobis damyarebis RonisZiebebs. 

maRaziis menejmenti iTvaliswinebs myidvelebis momsaxurebas, maRa-

ziisTvis saWiro mowyobiloba-danadgarebis SeZenas, savaWro personalis 

samsaxurSi miRebas, swavlebas, Sromis anazRaurebas, saWiroebis 

SemTxvevaSi materialur da moralur waxalisebas da saqonlis maRaziaSi 

damoukideblad Semozidvas, saqonlis miRebas momwodeblebidan, saqonlis 

Semowmebas, sawyobis kontrols, saqonlisa da maRaziis dacvis 

uzrunvelyofas. 

buRalteriasa da kontrolSi erTinadeba iseTi operaciebi, 

rogoricaa saqonlis kreditiT gayidva da dadgenili gadasaxadis 

amoRebis kontroli, biujetis sagasavlo nawilis Sedgena, sasaqonlo-

materialuri maragebis dagegmva, aRricxva da kontroli. 
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 univermaRis menejmentis oTxive mimarTuleba erTmaneTTan kavSirSi 

funqcionirebs. aseTi urTierTkavSiris gareSe univermaRis saqmianobis 

saboloo Sedegi ar iqneba sasaurveli. 

 

 

 

7.3. personalis menejmentis Taviseburebani 

 sacalo vaWrobaSi  

 

sacalo vaWrobis personalis menejmenti (human resource management), 

zogadad, am mimarTulebiT sacalo savaWro sawarmoebSi arsebuli 

mdgomareobis analizs, dagegmvasa da kontrols gulisxmobs. 

konkretulad Tu vimsjelebT, personalis menejmentSi moiazreba misi 

moZebna, SerCeva, swavleba, Sromis anazRaureba da dakisrebuli 

movaleobebis Sesrulebis kontroli. 

sacalo vaWrobis personalis menejmentis procesi ramdenadme 

gansxvavebulia sxva dargebisa da sferoebis marTvis procesisgan, rac 

vaWrobis sferos TaviseburebebiT aris ganpirobebuli. sacalo vaWroba 

uSualo kavSirSia momxmareblebTan, amitom aq dasaqmebul adamianebs, 

pirveli rigSi, moeTxovebaT iyvnen gulisxmierni, komunikabelurni da 

hqondeT mosmenis unari. aRniSnuli Tvisebebis gareSe isini ver SeZleben 

momxmareblebTan sasurveli kontaqtis damyarebas, rac sacalo savaWro 

sawarmos muSaobis saboloo Sedegebze uaryofiTad imoqmedebs. 

kvalificiuri personali sacalo savaWro sawarmos mniSvnelovani 

aqtivia, romelic did rols asrulebs konkurenciul brZolaSi. 

sasurveli kadrebis SerCeva da kvalificiuri TanamSromlebis 

SenarCuneba sacalo vaWrobis sawarmoebSi SesaZlebelia mxolod sworad 

ganxorcielebuli menejmentis pirobebSi. 

saqarTvelos sacalo vaWroba mzardi da momgebiani sferoa, romelic 

mniSvnelovan rols asrulebs qveynis ekonomikaSi. 
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vaWrobis, avtomobilebis, sayofacxovrebo nawarmisa da piradi moxma-

rebis sagnebis saremonto sawarmoebis raodenoba sistematurad izrdeba. 

Tu 2011 wels am mimarTulebiT registrirebul  sawarmoTa raodenoba 

saqarTveloSi 102 259 iyo, 2015 wlisTvis aRniSnulma maCvenebelma 128 674 

Seadgina. Sesabamisad gaizarda brunvac. 2011 wels vaWrobis, 

avtomobilebis, sayofacxovrebo nawarmisa da piradi moxmarebis sagnebis 

saremonto sawarmoebis brunva 18 646,5 mln. lari iyo, 2015 wlisTvis ki 26 

707,5 mln lars miaRwia. 

saqarTvelos vaWrobasa da sayofacxovrebo momsaxurebaSi mimdinare 

procesebis paralelurad dasaqmebulTa ricxovnobac gaizarda. ase, 

magaliTad,  2011 wels vaWrobis, avtomobilebis, sayofacxvrebo nawarmisa 

da piradi moxmarebis sagnebis saremonto sawarmoebSi dasaqmebuli iyo 

sul 107 836 kaci. es raodenoba 2015 wlisTvis 156 773 kacamde gaizarda. 

e.i. . xuT weliwadSi dasaqmebulTa raodenobam 2-jer da metad moimata. 

dasaqmebulTa saerTo raodenobis didi nawili msxvil sawarmoebSi 

muSaobs. dasaqmebulTa sakmaod didi raodenoba mcire zomis sawarmoebSi 

Sromobs, saSualo zomis sawarmoebSi momuSaveTa ricxovnoba bevrad 

naklebia. ase, magaliTad, 2015 wlisTvis vaWrobis, avtomobilebis, 

sayofacxvrebo  nawarmisa da piradi moxarebis sagnebis saremonto 

msxvil sawarmoebSi dasaqmebuli iyo 82 683 kaci, rac dargSi 

dasaqmebulTa saerTo raodenobis 52,8 procents Seadgenda, mcire zomis 

sawarmoebis mixedviT aRniSnuli maCvenebeli Sesabamisad 53 520 kacisa da 

34,1 procentis, xolo saSualo zomis sawarmoebSi 20 570 kacisa da 13,1 

procentis toli iyo. 

saqarTveloSi sacalo vaWrobis ganviTarebis perspeqtiulobas 

qveynis sazRvrebs gareTac aRiareben. 2014 wels globaluri sacalo 

vaWrobis ganviTarebis indeqsiT saqarTvelo me-7 adgilze iyo Ciles, 

CineTis, urugvais, arabTa gaerTianebuli emiratebis, braziliisa da 

somxeTis Semdeg. ruseTi aRniSnuli reitingSi me-12, TurqeTi me-11, xolo 
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azerbaijani bolo – 30-e adgilze aRmoCnda. 2015 wlis monacemebiT 

saqarTvelom me-6 adgilze gadainacvla. 

sacalo vaWrobis personalis marTvis Taviseburebebs, 

specialistebis azriT, ZiriTadad, ganapirobebs Semdegi faqtorebi: 

gamoucdeli TanamSromlebis didi raodenoba, dasaqmebis sxva sferoebTan 

SedarebiT xangrZlivi samuSao dRe, TanamSromelTa adgilze mudmivad 

yofnis aucilebloba, samomxmareblo moTxovnis cvalebadoba, arasruli 

samuSao dRiT dasaqmebuli TanamSromlebis  didi raodenoba. aRniSnuls 

unda daematos TanamSromelTa garegnobis da momxmareblebTan 

urTierTobis damyarebis unaris gaTvaliswineba. 

sacalo vaWrobaSi didi moTxovnilebaa kadrebze. amitom savaWro 

sawarmoebis mflobelebi da menejerebi zogjer iZulebuli arian 

naklebad gamocdili an saerTod gamoucdeli adamianebi miiRon 

samsaxurSi. bunebrivia, aseTi kadrebis swavlebaze, sacalo savaWro 

sawarmos SemdgomSi sakmaod did xarjebis gaweva uwevs. 

sxva dargebTan SedarebiT sacalo savaWro sawarmoebis samuSao 

saaTebi xangrZlivia. is iwyeba diliT da gvianobamde, calkeul 

SemTxvevaSi ki mTeli Ramec, grZeldeba. sacalo savaWro sawarmoebis 

mflobelebsa da menejerebs samuSao saaTebis gaxangrZlivebisken bazarze 

arsebuli konkurencia da sxva dargebisa da sferoebis samuSao saaTebi 

ubiZgebs. dRes maRaziebis samuSao saaTebis gaxangrZlivebis tendencia 

mkveTrad aris gamoxatuli, gansakuTrebiT, did qalaqebSi da centralur 

magistralebze mdebare savaWre obieqtebSi. TbilisSi arsebuli savaWro 

centrebis umetesoba gvian saRamomde muSaobs, damoukidebeli maRaziebis 

samuSao saaTebi ki zogjer 12 saaTamdec grZeldeba. sacalo savaWro 

obieqtebis nawili momxmareblebs mTeli Rame emsaxureba. sacalo savaWro 

obieqtebis didi umravlesoba gamosasvleli dRis gareSe muSaobs. 

xangrZlivi samuSao dRe minimum or cvlas  moiTxovs. es aucilebelia 

samuSao procesis normalurad ganxorcielebisTvis. 
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xangrZlivi samuSao saaTebis gamo sacalo savaWro sawarmoebis 

mflobelebi da menejerebi TanamSromelTa nawils samsaxurSi iReben 

arasruli samuSao dRiT. aseTi kadrebis denadoba xSiria, rac sacalo 

savaWro sawarmoebs problemebs uqmnis muSaobis procesSi. 

sacalo vaWrobaSi, TanamSromlebis momxmarebelebTan uSualo kon-

taqtis gamo, rogorc ukve iTqva, saTanado yuraRebas uTmoben maT 

garegnobasa da adamianebTan urTierTobis unars, yuradRebas aqceven, 

agreTve, adamianebis Cacmis kulturasa da qcevis maneras. 

samomxmareblo moTxovnis cvalebadi xasiaTis gamo sezonis, kviris 

dReebis, agreTve, dRis saaTebis mixedviT maRaziebis personali zogjer 

didi problemis winaSe aRmoCndeba xolme. momxmarebelTa momsaxurebis 

kulturis saTanado donis SesanarCuneblad da problemis Tavidan asaci-

leblad maRaziebis mflobelebi da menejerebi iReben gadawyvetilebas 

gayidvis procesSi mTeli personalis monawileobis Sesaxeb. aRniSnulis 

wasaxaliseblad materialuri da moraluri waxalisebis sistemis 

elementebi gamoiyeneba. 

sacalo vaWrobis erT-erTi Taviseburebaa qalebis dasaqmebis maRali 

done da maTTvis karieruli winsvlis didi SesaZleblobebi. 

ganviTarebuli qveynebis bevrma sacalod movaWre kompaniam 

warmatebebs miaRwia qalebisTvis karieruli winsvlis SesaZleblobebis 

micemis TvalsazrisiT. ase, magaliTad, aSS-Si am mxriv Avon da Tatget 

gamoirCeva. Tumca, qalebis raodenoba korporaciul Tanamdebobebze 

sacalo vaWrobaSi jerjerobiT mcirea ganviTarebul qveynebSic ki, rom 

araferi iTqvas dabal ganviTarebul qveynebze. 

unda aRniSnos  is garemoebac, rom saqarTveloSi daqiravebiT 

dasaqmebul qalTa saSualo - Tviuri xelfasi naklebia daqiravebiT 

dasaqmebul mamakacTa saSualo - Tviur xelfasze ekonomikuri 

saqmianobis yvela saxis mixedviT. 2010 wels vaWrobis, avtomobilebis, 

sayofacxovrebo nawarmisa da piradi moxmarebis sagnebis saremonto 

sawarmoebSi dasaqmebuli qalebis  saSualo -  Tviuri xelfasi Seadgenda 
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439,3 lars, xolo mamakacebis ki 699,7 lars. aRniSnulma maCvenebelma 2014 

wels Sesabamisad Seadgina 517 da 863 lari. msgavsi situaciaa mTlianad 

qveyenaSic. 2010 wels qalis saSualo - Tviuri xelfasi 426,6 lari iyo, 

mamakacisa ki _ 742,8 lari. 2014 wlisTvis mTlianad qveyanaSi qalis 

saSualo - Tviurma xelfasma 589 lars miaRwia, mamakacis saSualo 

Tviurma xelfasma ki 940 lars. e. i. 2014 wels  qalis saSualo Tviuri 

xelfasi mamakacis  saSualo – Tviuri xelfasis mxolod 63% iyo. es 

maCvenebeli   vaWrobis, avtomobilebis, sayofacxovrebo nawarmisa da 

piradi moxmarebis sagnebis saremonto sawarmoebSi 60%-s xolo 

sastumroebsa da restornebis qselSi 48%-s Seadgenda.  

saqarTveloSi vaWrobis, avtomobilebis, sayofacxvrebo nawarmisa da 

piradi moxmarebis sagnebis saremonto sawarmoebSi daqiravebiT dasaq-

mebulTa xelfasi naklebia samTomompovebeli mrewvelobis, eleqtro-

energiis, airisa da wylis warmoebisa da ganawilebis, mSeneblobis, tran-

sportisa da kavSirgabmulobis sferoebSi dasaqmebulTa saSualo Tviur 

xelfasebze, magram aRemateba soflis meurneobis, nadirobis, satyeo 

meurneobis, TevzWeris sferos analogiur maCvenebelze. 

maSasadame, saqarTveloSi ekonomikis dargebsa da sferoebs Soris 

xelfasebis gamosaTanabreblad, agreTve, genderuli Tanasworobis misaR-

wevad, rogorc mTlianad qveyanaSi, ise vaWrobisa da sayofacxovrebo 

momsaxurebis sferoSi, jer kidev bevri ram aris gasakeTebeli. 

zogadad, sacalo vaWrobaSi dasaqmebuli adamianebis marTvis 

procesis mosawesrigeblad sasurvelia Semdegi RonisZiebebis gatareba: 

 sacaloo vaWrobis TanamSromelTa profesiuli momzadebis prog-

ramebis aqtiurad amoqmedeba; 

 qalebisTvis Tanamdebobebze daniSnvnisa da Semdgomi dawinaurebis 

SesaZleblobebis micema; 

 qalebisa da mamakacebis saSualo Tviuri xelfasebis erTmaneTTan 

daaxloeba, Semdeg ki gatoleba; 
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 sacalo vaWrobis sawarmoebSi moqnili samuSao grafikebis Seqmna, 

rac TanamSromlebs, pirvel rigSi, qalebs, gauadvilebs maTTvis 

mosaxerxebeli samuSao saaTebis arCevasa da saojaxo saqmeebis 

advilad mogvarebas; 

 cvlebSi muSaobis aqtiurad danergva TanamSromelTa gadaqancvis 

Tavidan acilebisa da Sromis kanonmdeblobiT dadgenili samuSao 

saaTebis Sesabamisad muSaobis uzrunvelsayofad. 

 

 

 

7.4. personalis menejmentis procesi sacalo 

vaWrobaSi 

 

personalis menejmentis procesi (human resource managements process) 

sacalo vaWrobaSi moicavs saqmianobis igive saxeebs, rasac ekonomikis 

sxva dargebsa da sferoebSi. saswavlo da samecniero literaturaSi 

savaWro personalis menejmentis etapebi ramdenadme gansxvavebulad aris 

warmodgenili. maTi analizis safuZvelze migvaCnia, rom personalis 

menejmentis process srulyofilad axasiaTebs Semdegi etapebi: 

 savaWro personalis mier Sesasrulebeli amocanebis gansazRvra; 

 savaWro personalis muSaobis strategiis Camoyalibeba; 

 savaWro personalis struqturuli Semadgenlobis dadgena; 

 savaWro personalis SerCeva da daqiraveba; 

 savaWro personalis swavlebis programis Sedgena da 

ganxorcieleba; 

 savaWro personalis Sromis anazRaurebis sistemis Camoyalibeba; 

 savaWro personalis muSaobis Sedegebis Sefaseba. 

savaWro personalis raodenobas, Sesasrulebel amocanebs, 

strategiebsa da struqturas sxvadasxvagvarad gansazRvraven saqonlis 

asortimentis, sakuTrebis formebis, sididisa da rigi sxva maCveneblebis 



174 

 

mixedviT gansxvavebuli sacalo savaWro sawarmoebi. aRniSnulTan 

dakavSirebiT nawilobriv wina qveTavSic iyo msjeloba. 

savaWro personalis mier Sesasrulebeli amocanebi sxvadasxva tipis 

sacalo savaWro sawarmoSi, ZiriTadad, daiyvaneba Semdeg saxeebamde: 

 axali momxmareblebis moZebna; 

 zrunva imijze da am mizniT saWiro inforamciis gavrceleba; 

 myidvelTa momsaxureba; 

 sawarmos muSaobis efeqtianobis asamaRleblad saWiro informaciis 

droulad moZieba. 

axali momxmareblebis moZebnas konkurenciis pirobebSi didi 

mniSvneloba eniWeba. aseTi midgomis gareSe Znelia sawarmos bazarze 

arsebobis gaxangrZliveba. konkurenciuli brZola bazarze savaWro 

sawarmoebis mflobelebsa da menejerebs imijze zrunvisken ubiZgebs. am 

mizniT isini sawarmoebis saqmianobasa da maT mier realizebul 

produqciaze pozitiuri Sedegebis momtan informacias avrceleben. 

myidvelebsa da saerTod mTel sazogadoebaSi sacalo savaWro sawarmosa 

da mis savaWro asortimentze dadebiTi azris CamoyalibebaSi did rols 

myidvelTa momsaxurebis kulturis amaRleba da maT Sesaxeb saTanado 

informaciis Sekreba asrulebs. aRniSnuli mimarTulebiT 

gansaxorcielebeli RonisZiebebis swori mimarTulebiT gatareba 

menejerebis movaleobaa.  

savaWro personalis muSaobis strategiis sworad ACamoyalibebisTvis 

aucilebelia bazarze momxmarebelTa qcevis Seswavla da miRebuli 

Sedegebis Sesabamisi midgomebis SerCeva momxmareblebTan urTierTobis 

dasamyareblad. momxmareblebze dakvirvebis Sedegad miiReba 

mniSvnelovani informacia, romlis sworad aRqmisa da Sefasebis 

safuZvelze SesaZlebeli xdeba maTi qcevis savaWro sawarmosTvis 

sasargeblo mimarTulebiT warmarTva. 

savaWro personalis struqtura, rogorc ukve aRiniSna, 

damokidebulia savaWro sawarmos moqmedebis arealze, sasaqonlo 
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struqturasa da samoqmedod SerCeul bazarze. savaWro sawarmos, mTeli 

qveynis masStabiT an ramdenime regionSi muSaobis pirobebSi, personalis 

struqtura geografiuli principis safuZvelze yalibdeba. am SemTxvevaSi 

yoveli TanamSromeli gansazRvrul geografiul regions emsaxureba. 

savaWro personalis sasaqonlo struqturis mixedviT organizaciis dros 

TanamSromlebi gansazRvruli produqciis gayidvaze specialdebian. aseTi 

midgoma uzrunvelyofs savaWro personalis wevrebis mier ama Tu im 

produqtis gayidvisTvis saWiro teqnikuri unar-Cvevebis ukeTesad 

aTvisebas, rac xels uwyobs momsaxurebis kulturis amaRlebas da 

savaWro sawarmos pozitiuri imijis Camoylibebas. savaWro personalis 

sabazro niSnis mixedviT struqturireba TanamSromlebis SerCevasa da 

StatSi ayvanas bazrebis mixedviT iTvaliswinebs. am SemTxvevaSi 

TanamSromlebi specialdebian gansazRvruli bazris an segmentis 

momxmareblebis momsaxurebaze, rac xels uwyobs maT moTxovnilebebSi 

ukeTesad garkvevasa da amis safuZvelze momsaxurebis kulturis 

amaRlebas. saboloo Sedegi kmayofili momxmarebelia, risTvisac ibrZvis 

yvela sacalo savaWro sawarmos koleqtivi da ris Sedegadac maRldeba 

gayidvebis efeqtianoba. 

savaWro personalis marTvis Semdegi etapia personalis moZieba 

(recruitment). am dros samuSao adgilebze gamocxadebuli vakansiebis 

mixedviT pretendentTa siebs adgenen. vakansiebze dokumentebi SeiZleba 

warmoadginon sxvadasxva saganmanaTleblo dawesebulebis 

kursdamTavrebulebma, konkurenti sawarmoebis TanamSromlebma, sabiTumo 

sawarmoebis, mwarmoebeli firmebis, sareklamo saagentoebis 

TanamSromlebma, mocemul sawarmoSi sxva poziciaze momuSave pirebma, 

TanamSromelTa megobrebma an naTesavebma maTi rekomendaciiT, 

umuSevrebma. kandidatebis Sefaseba da SerCeva moqmedi kanonmdeblobis 

Sesabamisad xorcieldeba. cxadia, menejerebi eZeben da SearCeven iseT 

kadrebs, romelTa niSan-Tvisebebic gamocxadebuli vakansiis moTxovnebs 

Seesabameba. kadrebis SerCevisas eyrdnobian  maT mier Sevsebul anketas, 
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Tanamdebobriv  instruqcias, testirebisa da gasaubrebis Sedegebs, 

kandidatebis mier warmodgenil rekomendaciebs. 

axali kadrebis SesarCevad mniSvnelovani informacia mocemulia 

anketaSi, kerZod, es aris informacia kandidatis ganaTlebis, 

gamocdilebis, mis mier miRebuli jildoebis da a.S. Sesaxeb. anketaSi 

Setanili informaciis analizi Tanamdebobriv instruqciaSi mocemul 

moTxovnebTan kavSirSi tardeba. kandidatebs, romelTa anketaSi Setanili 

informacia Tanamdebobrivi instruqciiT gaTvaliswinebul minimalur 

moTxovnobs mainc akmayofilebs, gasaubrebaze ibareben an testirebas 

utareben. danarCen pretendentebs samsaxurSi  miRebaze uars eubnebian. 

gasaubrebis dros mowmdeba pretendentis mier azris gasagebad Camo-

yalibebis unari, akvirdebian mis garegnobasa da qcevas, cdiloben 

kiTxvebis meSveobiT momvalSi kandidatis karieruli winsvlis 

SesaZleblobebis garkvevas. SesaZlebelia gasaubrebis dros mcdari 

informaciis miRebac, amitom zogierTi sacalo savaWro sawarmo 

gasaubrebas ramdenjerme atarebs. msxvili firmebi gasaubrebis Semdeg 

fsiqologiur testirebas atareben. am dros SesaZlebeli xdeba 

pretendentebis mocemuli samuSaos mimarT arsebuli interesis, 

liderobis unaris da saerTod misi xasiaTis ZiriTadi niSnebis garkveva. 

testireba SeiZleba Catardes kvalifikaciis donis gasarkvevadac. 

kvalificiuri testirebis dros fasdeba kandidatis codnisa da 

miRebuli gamocdilebis Sesabamisoba gamocxadebul vakansiasTan. 

Tanamedrove pirobebSi kadrebis SerCevis procesSi gamoiyeneba 

rekomendaciebic, romlebsac gascemen mocemuli konkretuli sawarmos 

TanamSromlebi an dargis specialistebi. rekomendaciebi kandidatis 

Tanamdebobis moTxovnebTan Sesabamisobis dadgenis SesaZleblobas 

iZleva. xSirad sacalo vaWrobis warmomadgenlebi telefoniT an 

eleqtronuli fostis meSveobiT ukavSirdebian rekomendatorebs maTi 

gulwrfelobis gasarkvevad da faqtis realobis dasadastureblad. 
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sacalo vaWrobaSi TanamSromelTa samsaxurSi miRebis dros 

mniSvnelovania, agreTve, maTi samedicino Semowmebis Catareba. amis 

aucilebloba ganpirobebulia Semdegi ori faqtoriT. pirveli, sacalo 

vaWrobaSi dasaqmebul adamianebs uSualo kontraqti aqvT 

momxmareblebTan, zogjer kvebis produqtebTan da ar aris mizanSewonili 

savaWro obieqtSi zogierTi daavadebis mqone adamianis muSaoba; meore, 

sacalo vaWrobaSi muSaoba sakmaod Sromatevadi da momqancvelia, rasac 

susti janmrTelobis mqone adamianisTvis SeiZleba savalalo Sedegic ki 

mohyves. 

savaWro personalis SerCeviT bevr sacalo savaWro sawarmoSi 

kadrebTan muSaobis sakiTxi ar iTvleba amowurulad. ganviTarebuli qvey-

nebis wamyvan sawarmoebSi iTvleba, rom kargi kadrebis SerCeva saqmis 

mxolod dasawyisia. aRniSnuli sawarmoebis menejerebs miaCniaT, rom 

mudmivi zrunvaa saWiro maTi  ganviTarebis mimarTulebiT. Tumca, 

arsebobs  sawarmoebi, romelTa menejerebi kvalificiuri kadrebis 

mozidvas saqmianobis efeqtianad ganxorcielebis garantiad miiCneven. 

savaWro personals samsaxurSi miRebis Semdeg utardeba treningebi, 

romelTa mizani axali TanamSromlebis koleqtivSi adaptaciis proce-

sisTvis xelis Sewyobaa. treningebis dros TanamSromlebs acnoben sawar-

mos istorias, korporaciuli kulturis elementebs, sawarmos muSaobis, 

Sesvenebis saaTebsa da zogierT sxva informacias. 

rogorc ukve aRiniSna, bevri sacalod movaWre sawarmo did yurad-

Rebas uTmobs savaWro personalis Semdgomi ganviTarebis sakiTxebs. aseT 

sawarmoebSi muSavdeba savaWro personalis swavlebis programebi (training 

programs), romelTa mizanic, muSaobis axali meTodebis Sesaxeb 

informaciis miwodebis gziT, misi kvalifikaciis Semdgomi amaRlebaa. 

treningebi, swavlebis programebis mixedviT, SeiZleba gagrZeldes erTi-

ori dRe, Tu mizani savaWro personalis siaxleebSi garkvevaa. magram, 

roca saqme xelmZRvaneli kadrebis momzadebas exeba, swavleba erT welze 

met periodsac moicavs. ase, magaliTad, aSS-s kompania Wal-Mart-Si 



178 

 

maRaziis menejeris TanaSemwis Tanamdebobaze kandidatis momzadebis 

programa sakmaod didxans grZeldeba da xorcieldeba sami 

mimarTulebiT: merCendaizingi, personalis menejmenti, operaciebis 

menejmenti. personalis profesiuli unarebis ganviTarebas didi 

yuradRebas uTmobs zogierTi sacalo savaWro sawarmo saqarTveloSi. 

maT ricxvSi Sedis smarti. smartSi swavleba exeba ara marto axal 

personals, aramed arsebul kadrebsac. saswavlo kursebSi Sedis 

treningebi, seminarebi. smartSi  specialuri kursebi funqcionirebs 

brendis koncefciis,  efeqturi gayidvebis, momsaxurebis standartis, 

kvebis higienisa da xaris-xis, merCendaizingis safuZvlebis mimarTulebiT. 

Tumca, unda aRniSnos, rom savaWro personalis swavlebis sakiTxis 

mimarTY saqarTvelos bevri msxvili sacalo savaWro sawarmo pasiur 

damokidebulebas iCens. 

aucileblad unda gaesvas xazi im garemoebas, rom ganviTarebul  

qveynebSi warmatebul  sacalo savaWro firmebSi personalis swavlebas 

aqvs procesis saxe. aseTi midgoma sawarmoTa menejerebs maRal-

kvalificiuri kadrebiT uzrnvelyofis sakiTxis mogavrebasa da amis 

safuZvelze  momsaxurebis kulturis maRali donis SenarCunebaSi 

exmareba. 

savaWro personalis swavlebis procesis warmatebiT 

gansaxorcielebad b. bermani da j. evansi gvTavazoben Semdeg principebs: 

 SeiZleba aswavlo nebismier adamians, Tu swavlebis procesi sworad 

mimdinareobs; 

 adamiani swavlobs ukeTesad, Tu mas aqvs stimuli. mxolod 

gonebrivi SesaZleblobebi amisTvis sakmarisi ar aris; 

 swavlebas unda hqondes mizani; 

 swavlebis procesis monawiles SeuZlia  masalis srulad aTviseba, 

Tu is aqtiurad aris CarTuli procesSi da ar aris pasiuri 

msmeneli; 

 treneri unda xelmZRavnelobdes swavlebis process; 
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 swavlebis procesis organizacia unda ganxorcieldes rogorc 

Tanmimdevruli etapebis jaWvi da ara rogroc erTjeradi 

RonisZieebi; 

 swavlebis procesSi CarTuli adamianebi unda waxalisdnen saSinao 

davalebis da sxva praqtikuli samuSaos Sesasruleblad; 

 aucilebelia swavlebis meTodebis kombinirebuli gamoyeneba; 

 unda dadgindes moswrebis standartebi da maT safuZvelze 

msmenelTa Sefasebis praqtika kargi SedegebisTvis; 

 msmenelma unda igrZnos warmatebis Sedegi, unda miiRos 

kmayofileba miRwevebis gamo; 

 trenerma unda moZebnos saerTo ena msmenelebTan da gaarkvios isini 

arsebul situaciebSi. 

bunebrivia, rom swavlebis programebis efeqtianobis Sefaseba 

sistematurad unda ganxorcieldes, dasaxuli miznebis miRwevis Tval-

sazrisiT. saWirobis SemTxvevaSi swavlebis programebSi cvlilebebi unda 

Sevides. 

savaWro personalis marTvis Semdegi etapia Sromis anazRaurebis 

sistemis Camoyalibeba. Sromis anazRaurebis sistema moicavs xelfass, 

sakomisios da premiebs. isini Sedis Sromis pirdapir anazRurebaSi. 

arsebobs Sromis anazRaurebis arapirdapiri formebic. pirdapiri fuladi 

anazRaureba moicavs fiqsirebul da cvalebad ganakveTebs. fiqsirebul 

ganakveTs miekuTvneba, stabilurad, xelfasis saxiT miRebuli 

anazRaureba, cvalebad ganakveTSi ki Sedis sakomisio da premiebi. Sromis 

anazRaurebis arapirdapir formebs, an damatebiT SeRavaTebs, miekuTvneba 

anazRaurebuli Svebuleba, saavadmyofo furclis anazRaureba, pensia, 

sicocxlisa da janmrTelobis dazRveva. 

sacalo savaWro sawarmoebis mflobelebi da menejerebi Sromis 

anazRaurebis gamosayenebel formebTan dakavSirebiT damoukideblad 

iReben gadawyvetilebas. cxadia, isini Sromis anazRurebis im formebs 
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SearCeven, romlebic misaRebi iqneba savaWro personalisTvis da 

waaxalisebs maT momxmarebelTa ukeTesad momsaxurebis mimarTulebiT. 

savaWro personalis marTvis efeqtianobis miRwevaSi did rols 

asrulebs maTi saqmianobis kontroli (supervision). kontrolis saboloo 

mizania, personalis saqmianobaze dakvirvebis gziT, maTi efeqtianad 

muSaobis uzrunvelyofa. rogorc wesi, akontroleben ara mxolod axali, 

aramed adre daqiravebuli personalis muSaobasac. am gziT miiRweva 

axali TanamSromlebis saqmianobis dasawyisidanve swori mimarTulebiT 

ganxorcieleba. kontrolis dros myidvelTa momsaxurebis mozidvis 

mizniT gatarebul RonisZiebebs akvirdebian. 

savaWro personalis marTvis bolo etapia misi muSaobis 

efeqtianobis Sefaseba, rac eyrdnoba savaWro personalis muSaobis 

amsaxvel informacias. am informaciis nawili arsebobs specialur 

saaRricxvo dokumentebSi, nawili ki miiReba savaWro personalis 

saqmianobaze dakvirvebis an misi gamokiTxvis gziT. xelmZRavnelebi 

saqmianobis Sefasebis Sedegebs gadascemen savaWro personals, riTac 

biZgs aZleven momavalSi maT ukeTesad muSaobas. 
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Tavi 8. merCendaizingi 

 

 

8.1.merCendaizingis arsi sacalo vaWrobaSi 

 

merCendaizingis (merchandising) cnebaSi saqonlisa da momsaxurebis 

momxmareblebze gasayidad momzadeba igulisxmeba. es cneba Tavis TavSi 

moicavs saqmianobis im saxeebis nakrebs, romelTa mizanic myidvelebis 

yuradRebis mipyrobaa. maSasadame, merCendaizingSi Sedis is marketinguli 

RonisZiebebi, romlebic iTvaliswineben saqonlisa da/an momsaxurebis im 

adgilze, im dros, im fasad da im raodenobiT mitanas, rac 

momxmareblebs daakmayofilebs da sacalo vaWrobas mogebas moutans. 

rogorc cnobilia, nebismieri sacalo savaWro firmis warmatebiT 

funqcionirebisTvis, pirvel rigSi, aucilebelia momxmarebelTa 

moTxovnis Sesabamisi saqonlisa da momsaxurebis floba da gayidva, rac, 

Tavis mxriv, merCendaizingzea damokidebuli. swored merCendaizingi 

uzrunvelyofs sacalo savaWro firmebSi momxmarebelTa moTxovnis 

Sesabamisi asortimentis formirebasa da gayidvas. 

merCendaizingSi Sedis saqmianobis Semdegi saxeebi:  

 momxmarebelTa moTxovnis Sesabamisi produqtis asortimentis 

Sesyidva; 

 saqonlis savaWro darbazSi gamolageba da gamofena; 

 reklama uSualod maRaziaSi; 

 maRaziis vitrinebis gaformeba; 

 maRaziaSi klientebis moxerxebulad gadaadgilebis 

organizacia; 

 momsaxurebis Tanamedrove formebis danergva da Semdgomi 

ganviTareba; 

 saqonlis SefuTva; 

 moqnili fasebis daweseba; 
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 momxmareblisTvis damatebiTi momsaxurebis SeTavazeba. 

saqmianobis CamoTvlili saxeebis ganxorcielebiT SesaZlebeli 

xdeba myidvelebis mozidva da produqciis realizacia. 

merCendaizingis efeqtianad ganxorcieleba rigi sakiTxebis 

gadawyvetas moiTxovs. kerZod, unda miiRon gadawyvetileba produqtis 

asortimentSi Semavali sasaqonlo jgufebis, savaWro darbazSi 

mowyobilobebis ganlagebisa da maTze saqonlis gamofenis dros 

gasaTvaliswinebeli prioritetebis, savaWro darbazis gafarToebisa da 

saqonlis efeqturad warmoCenis, gasawevi danaxarjebis, momxmareblebSi 

dadebiTi ganwyobilebis gamowvevis meTodebisa da xerxebis Sesaxeb. 

cxadia, am mimarTulebiT swori gadawyvetilebebis miReba xels Seuwyobs 

savaWro firmaSi produqciis efeqturad warmoCenas da momxmareblebis 

mier yidvis Sesaxeb gadawyvetilebis miRebas. 

merCendaizingis gegmaze muSaobis dros sacalod movaWreebma unda 

gansazRvron merCendaizeris moqmedebisa da pasuxismgeblobis sferoebi, 

e.i. mis mier Sesrulebuli funqciebi. SesaZlebelia, rom merCendaizerma 

merCendaizingis yvela funqcia (saqonlisa da momsaxurebis saxeebis 

SerCeva da Sesyidva, maragebis Seqmna, saqonlis savaWro darbazSi 

gamolageba, misi warmoCena momxmareblis winaSe, gayidva) Seasrulos an 

mxolod SesyidviT iyos dakavebuli an kidev SesyidvasTan erTad mas 

gayidvac daekisros. aRniSnuli sacalod movaWris gadasawyvetia da, sxva 

faqtorebTan erTad, firmaSi dasaqmebuli specialistebis 

kvalifikaciazea damokidebuli. saerTod, merCendaizingis filosofiis 

gamoyenebas sacalo vaWrobaSi aqvs rigi upiratesobebi: mkveTrad aris 

gansazRvruli TanamSromelTa uflebamosilebisa da daqvemdebarebis 

wesi; Semsyidvelis gamocdileba gamoiyeneba saqonlis gayidvisa da 

merCendaizingis sxva funqciebis Sesrulebis dros, ris Sedegadac 

mcirdeba xarjebi; gayidvaSi monawileobis miRebiT Semsyidveli ukeTesad 

erkveva momxmarebelTa moTxovnilebebSi, rac maT saqonlis asortimentis 

formirebis procesSi exmareba. Tumca, Tavisi dadebiTi mxareebi 
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Sesyidvisa da gayidvis funqciebis erTmaneTisgan gancalkevebasac aqvs: 

gayidva meorexarisxovan saqmianobad ar iTvleba; gamyidveli ufro axlos 

aris momxmareblebTan da maT moTxovnilebebSi ukeTesad erkveva. 

sacalo vaWrobaSi merCendaizingis strategia ori mimarTulebiT 

gamoiyeneba: mikromerCendaizingi (micromerchandising) da Semxvedri 

merCendaizingi (crossmerchandising). 

mikromerCendaizingis gamomyenebel sacalo savaWro firmebs 

sasaqonlo asortimenti Seqmnili da savaWro darbazSi gamofenili aqvT 

adgilobrivi bazris Taviseburebebis, pirvel rigSi moTxovnis, 

gaTvaliswinebiT. ase, magaliTad, Wal-mart-Si, saqonlis Taroebze 

gamofenis dros savaWro zonis momxmareblebis demografiul 

maCveneblebs iTvaliswineben. dRes mikromerCendaizingis principebiT 

muSaoba gaadvilebulia, radgan informaciis mopoveba Tanamedrove 

teqnologiebis pirobebSi problemas ar warmoadgens. 

Semxvedri merCendaizingis gamoyenebis dros sacalo savaWro 

firmebi, maTi specializaciis ganmsazRvrel saqonelTan erTad, 

momxmareblebs damatebiT sxva saqonelsac sTavazoben. amiT isini 

gayidvis moculobis gazrdasa da momgebianobis donis amaRlebas 

cdiloben. Tumca, specialistebis azriT, Semxvedri merCendaizingis 

efeqtianoba SeiZleba Semcirdes, Tu sarealizaciod gamotanili 

asortimenti Zalian gafarTovda. 

sacalod movaWris merCendaizingi gansxvavebulia mwarmoebeli 

sawarmos merCendaizingisgan. Tu mwarmoeblis merCendaizingis mizania 

momxmareblebisTvis biZgis micema saqonlis yidvisken, sacalod movaWris 

merCendaizingis RonisZiebebi mimarTulia realizaciis saerTo 

moculobisa da mogebis gazrdisken da myidvelebis kmayofilebisa da 

loialurobis formirebisken. Sesabamisad gansxvavebulia 

MmerCendaizingis ZiriTadi institutebi, Tumca, cxadia, maTi nawili 

erTmaneTs emTxveva. 

8. 2. Sesyidvis organizacia 
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sacalo savaWro firmebis efeqtianad muSaobis aucilebeli pirobaa 

Sesyidvis procesis sworad ganxorcieleba, rac, Tavis mxriv, 

damokidebulia Sesyidvis Sesaxeb gadawyvetilebebis mimReb struqturul 

erTeulze. mas Sesyidvis centrs uwodeben. Sesyidvis centrSi sxvadasxva 

qvedanayofsa da TanamSromels Tavisi roli aqvs dakisrebuli, Sesyidvis 

Sesaxeb gadawyvetilebis miRebis procesSi. Sesyidva SeiZleba iyos 

sabiTumo (msxvili partiobiT) da sacalo (wvrili partiobiT an 

calobiT). maSasadame, Semsyidvelis rolSi SeiZleba gamovidnen sabiTumo 

da sacalo savaWro organizaciebi, agreTve individualuri 

momxmareblebi.   

ganviTarebul qveynebSi saqonlis biTumad Sesyidva xorcieldeba 

sabiTumo centrebSi, sadac momwodebeli firmebis ofisebi da sagamofeno 

darbazebi regularulad muSaobs. bevr sabiTumo centrSi awyoben 

gamofena-gayidvebs, romlebSic monawileoben sabiTumo centrebis StatSi 

myofi TanamSromlebi da is firmebi, romelTac, garkveuli droiT, 

sagamofeno darbazebi ijariT aqvT aRebuli. 

sacalo savaWro firmaSi Sesyidvis centri oficialurad 

gamoyofili struqturuli erTeuli ar aris, is warmoadgens produqciis 

yidvasTan dakavSirebul mTel rig funqciebs, romelTac sxvadasxva 

qvedanayofis TanamSromlebi da mmarTveli aparatis warmomadgenlebi 

asruleben. zogjer, yidvasTan dakavSirebiT, mxolod erTi adamiani iRebs 

gadawyvetilebas (mcire sididis firmaSi), zogjer ki masSi CarTuli 

arian TanamSromlebi marTvis sxvadasxva donidan da qvedanayofidan 

(msxvil savaWro firmaSi).  

Semsyidveli organizaciebis klasifikacia SeiZleba ganxorcieldes 

mravali niSnis mixedviT. maT Soris gamoyofen Semsyidvel organizaciebs 

formalobis donis, centralizaciis xarisxis, SesyidviT dakavebuli 

personalis wyaroebis, Sesrulebuli funqciebis mixedviT.  
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formalobis donis Sesabamisad ganasxvaveben formalur Semsyidvel 

organizacias (formal buying organization) da araformalur Semsyidvel 

organizacias (informal buying organization). 

formalur Semsyidvel organizaciaSi Sesyidva warmoadgens 

damoukidebel funqcias da is dakisrebuli aqvs Sesyidvis ganyofilebas. 

am tipis Sesyidvis ZiriTadi upiratesobaa is, rom TanamSromlebs Soris 

funqciebi mkveTrad aris gamijnuli da merCendaizeris Tanamdeboba 

arsebobs. amasTan, aseTi saxis Sesyidva xarjebs moiTxovs da es mis 

naklovan mxares warmoadgens. araformalur Semsyidvel organizaciaSi 

Sesyidva calke funqciad ar aris gamoyofili. erTi da imave 

TanmSromels aqvs dakisrebuli Sesyidvac da saqonlis maRaziaSi 

gamolageba–gayidvac. am tipis Sesyidvas, rogorc ukve aRiniSna, 

mimarTaven mcire sididis sacalod movaWre firmebi. araformaluri 

Semsyidveli organizaciis ZiriTadi upiratesoba aris is, rom 

naklebxarjiania. magram, mas naklovanebebic axasiaTebs. maT miekuTvneba: 

TanamSromlebs Soris uflebamovaleobebis bundovnad gamijvna; 

merCendaizingis dagegmvis mimarT gamoCenili uyuradReboba. 

centralizaciis donis mixedviT ganasxvaveben centralizebul 

Semsyidvel organizacias (centralized buying organization) da decentralizebul 

Semsyidvel organizacias (decentralized buying organization).  

Sesyidvis centralizacia gulisxmobs yidvasTan dakavSirebiT 

gadawyvetilebis centralur ofisSi miRebas. centralizebuli wesiT 

produqciis Sesyidva gamoiyeneba im sacalod movaWre firmebSi, 

romelTac aqvT ramdenime maRazia.  

centralizebul Sesyidvas aqvs rogorc dadebiTi mxareebi, ise 

naklovanebebi. centralizebuli Sesyidvis dadebiT mxareebs miekuTvneba: 

  maRaziebis saqmianobis koordinacia; 

  produqciis SesyidvasTan dakavSirebuli gadawyvetilebebis 

raodenobis Semcireba da gakontrolebis SesaZleblobebis 

gazrda; 
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   imijis mudmivad SenarCuneba; 

   firmis umaRlesi donis personalis gamocdilebis 

racionalurad gamoyeneba; 

  momwodeblebisgan daTmobebis miReba produqciis msxvili 

partiobiT SesyidvasTan dakavSirebiT. 

centralizebuli Sesyidvis uaryofiT mxareebs warmoadgens: 

  Sesyidvis procesis mouqnelobis gamo zedmeti 

erTgvarovneba; 

  TanamSromelTa moraluri suliskveTebis dabali done imis 

gamo, rom gadawyvetilebebi maRaziaSi ar miiReba. 

decentralizebuli Sesyidvac xasiaTdeba dadebiTi mxareebiT da 

naklovanebebiT. decentralizebuli Sesyidvis dadebiTi mxareebia:  

  gadawyvetilebis miRebis procesis advilad ganxorcieleba, 

rasac ganapirobebs maTi adgilze miReba, arsebul pirobebSi 

garkveuli TanamSromlebis mier; 

  maRaziis personalis moraluri suliskveTebis maRali done, 

rasac saqmianobis damoukideblad ganxorcielebis 

SesaZlebloba ganapirobebs. 

decentralizebuli Sesyidvis uaryofiT mxareebSi unda SevitanoT: 

  dagegmvis procesis SeuTanxmebloba firmaSi Semaval 

maRaziebSi; 

  imijis cvalebadoba; 

 dagegmvis procesis damoukideblad da erTmaneTTan 

SeuTanxmeblad ganxorcieleba firmaSi Semaval maRaziebSi; 

 maRaziebis saqmianobis gakontrolebis SezRuduli 

SesaZleblobebi; 

  calkeuli maRaziebis mier produqciis SedarebiT mcire 

partiobiT Sesyidvis gamo daTmobebis miRebis 

SesaZleblobebis Semcireba. 
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Semsyidveli organizacia masSi dasaqmebuli personalis wyaroebis 

mixedviT SeiZleba iyos Sida da/an gare. 

Sida Semsyidvel organizacias (inside buying organization) uwodeben iseT 

organizacias, romelSic dasaqmebulia sakuTari savaWro personali. 

Sesyidvis aseTi organizaciis gamoyeneba SeuZliaT rogorc msxvil, ise 

mcire sididis firmebs. msxvil firmebSi amis SesaZleblobas didi 

moculobis finansebi iZleva, mcire sididis firmebs ki sxva gza ar aqvT. 

mcire firmebi iZulebulni arian, SezRuduli resursebis gamo, Sesyidvis 

funqciebi TviTon Seasrulon.    

gare Semsyidveli organizacia (outside buying organization) 

dakompleqtebulia daqiravebuli personaliT, romelsac sacalod 

movaWre firma TviTon qiraobs an kidev xelSekrulebas debs sxva 

Semsyidvel organizaciasTan produqciis Sesasyidad.  

sacalod movaWre firmebis nawili sargeblobs an Sida an gare 

Semsyidveli organizaciis momsaxurebiT. amasTan, arsebobs iseTi savaWro 

firmebic, romlebic produqciis Sesasyidad rogorc Sida, ise gare 

Sesyidvis organizacias erTdroulad mimarTaven. ase, magaliTad, 

korporaciuli qseli gare Sesyidvebs iyenebs, mcire zomis maRaziebi ki 

(sakancelario saqoneli, mcire sididis sakonditro ... ) Sida Sesyidvebs 

mimarTaven. im SemTxvevaSi, roca mcire da saSualo sididis sacalo 

savaWro firmebi momwodeblebisgan didi manZiliT aris daSorebuli, gare 

Sesyidvebs mimarTaven. 

imis mixedviT, Tu ra Tvalsazriss iziarebs sacalo savaWro firmis 

xelmZRvaneloba SesyidvasTan dakavSirebiT, Sesyidvis klasifikacias 

Sesasrulebeli funqciebis Sesabamisad axorcieleben. Tu 

xelmZRvaneloba `merCendaizingis~ pozicias iziarebs, merCendaizerebi 

yidva-gayidvasTan dakavSirebul yvela funqcias (asortimentis SerCeva, 

yidva, fasebis daweseba, reklamireba, saqonlis savaWro darbazSi 

gamolageba, personalis savaWro darbazSi ganlageba, gayidva) asruleben. 

im SemTxvevaSi, Tu sacalod movaWre firmis xelmZRvaneloba `Sesyidvis~ 



188 

 

pozicias iziarebs, merCendaizeri dakavebulia mxolod yidviT, reklamiT 

da fasebis dawesebiT, sxva funqciebs ki maRaziaSi momuSave danarCeni 

personali asrulebs. 

produqciis Sesyidvis organizaciaze did gavlenas personalis 

kvalifikacia axdens. Semsyidveli kargad unda erkveodes bazris 

ganviTarebis kanonzomierebebsa da tendenciebSi. man unda SeZlos 

principulobis gamoCena molaparakebebis dros. is kargad unda erkveodes 

Sesyidvis gegmebSi da saWiroebis SemTxvevaSi momwodeblebTan viziti 

unda SeZlos. rac Seexeba gayidvis menejers, mas sxva funqciebis 

Sesruleba evaleba. gayidvis menejerma sxvisi muSaobisTvis Tvalyuris 

devneba unda SeZlos. misi mniSvnelovani funqciaa danarCeni personalis 

motivacia, dakisrebuli movaleobebis saTanadod Sesasruleblad. 

Semsyidveli merCendaizeri rogorc Semsyidveli, ise gamyidveli 

menejeris unar-Cvevebs unda flobdes. cxadia, Tu merCendaizeri kargad 

erkveva myidvelebTan urTierTobis sakiTxebSi, is SeZlebs maTi 

moTxovnilebebis droulad gamovlenasa da gaTvaliswinebas produqciis 

Sesyidvis procesSi. 

 

 

8.3. merCendaizingis gegmebis SemuSaveba 

 

merCendaizingis gegmebis SemuSavebis dros, b. bermanisa da j. 

evansis azriT, mxedvelobaSi unda miiRon Semdegi faqtorebi: 

  prognozebi; 

  novatoroba; 

  saqonlis asortimenti; 

  brendebi; 

  vadebi;  

  ganawileba. 
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prognozebi (forecasts) momavlis mecnieruli ganWvretis Sedegs 

warmoadgens. prognozebi, merCendaizingTan mimarTebiT, produqtis 

gayidvis mosalodneli moculobis Sefasebas gulisxmobs. gayidvis 

prognozebis gaangariSeba aucilebelia, radgan Sesyidvebis moculoba 

gayidvebis mosalodnel moculobazea damokidebuli. 

prognozebis sworad dadgena mniSvnelovan rols asrulebs sacalo 

savaWro firmis efeqtianad muSaobis uzrunvelyofaSi. arasworma 

prognozirebam SeiZleba problemebi Seuqmnas sacalo savaWro firmas 

personalis dagegmvis, e.i. TanamSromlebis daqiravebis, maTi swavlebisa 

da samuSaodan gaTavisuflebis, dros. simZlavreebis araswori 

prognozireba bazrisTvis saWiro raodenobis produqtebis miwodebas ver 

uzrunvelyofs, rac, cxadia, momxmareblebis dakargvasa da sabazro 

wilis Semcirebas gamoiwvevs. 

rogori didi sizustiTac ar unda ganxorcieldes prognozireba, 

sacalo vaWrobis menejerebs yovelTvis unda axsovdeT, rom prognozebi 

TiTqmis arasodes ar aris zusti da faqtobrivi Sedegi 

nawinaswarmetyvelebisgan gansxvavebulia. SeuZlebelia imis zustad 

ganWvreta, Tu ra gavlenas moaxdens uamravi faqtori gayidvis da, 

Sesabamisad amisa, Sesyidvis sidideze. gamomdinare aRniSnulidan, sacalo 

savaWro firmebis menejerebma uzustobis garkveuli Sualedis arseboba 

unda dauSvan gasaRebis prognozul moculobasTan mimarTebiT. maT 

mxedvelobaSi unda miiRon is faqtic, rom jgufuri prognozebi, 

calkeuli obieqtis mimarT gakeTebul prognozebTan SedarebiT, ufro 

zustia. amas calkeuli obieqtebis mimarT daSvebuli uzustobebi da 

swori gadawyvetilebebis urTierTganeitraleba ganapirobebs. 

prognozebis sizuste mcirdeba prognozirebis periodis Semcirebis 

paralelurad. rac ufro xangrZlivia periodi, romlis mixedviTac 

prognozireba xorcieldeba, miT metia araswori gaTvlebis albaToba. e.i. 

produqtis gasaRebis moklevadiani prognozebi grZelvadian 

prognozebTan SedarebiT ufro zustia. 
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gayidvis prognozebi gansxvavebulia moqmedebis xangrZlivobis 

mixedviT. arsebobs moklevadiani, saSualovadiani da grZelvadiani 

prognozebi. moklevadiani prognozebi moicavs 1 wlamde, saSualovadiani 

1-dan 3 wlamde, xolo grZelvadiani ki 3 welze met periods. 

 merCendaizingis gegmebis SemuSavebis dros menejerebi afaseben 

saerTo perspeqtivas, sasaqonlo kategoriebis, saqonlis calkeuli 

saxeebisa da maRaziebis mixedviT arsebul mdgomareobas. aucilebelia, 

prognozirebis dros, saqonlis tipis gaTvaliswinebac. erTmaneTisgan 

gansxvavdeba ZiriTadi saqonlis, sasaqonlo asortimentis, moduri da 

sezonuri saqonlis prognozirebis wesi. 

ZiriTad saqonels (stape merchandise) sacalo savaWro firma 

regularulad yidulobs da yidis. aseTi saqonlis gayidvis moculobis 

Sefaseba ar aris Zneli, radgan am tipis saqoneli stabiluri gayidvebiT 

gamoirCeva. amitom ZiriTadi saqonlis Sesyidvis moculobisa da maragis 

odenobis dadgena didi sizustiT aris SesaZlebeli.  

sasaqonlo asortimenti saqonlis im saxeebisa da saxesxvaobebis 

erTobliobaa, romelsac sacalo vaWroba momxmareblebs sTavazobs. 

asortimentSi Semavali saqonlis saxeebi da saxesxvaobebi erTmaneTisgan 

gansxvavdeba maxasiaTeblebiT, amitom gayidvebis prognozireba Znelia. 

moduri saqonlis (fashion merchandise) gayidvebi cikluria. saqonlis 

modaSi Semosvlidan garkveuli drois gasvlis Semdeg mis mimarT 

interesi mcirdeba. Tumca, raRac drois monakveTis Semdeg, es saqoneli 

modificirebuli saxiT kvlav Semodis modaSi. gamomdinare aRniSnulidan, 

moduri saqonlis gayidvis prognozireba SedarebiT Znelia. 

ufro advilia sezonuri saqonlis (seasonal merchandise) gayidvis 

prognozireba, radgan am tipis saqoneli sezonurad kargad iyideba. 

ramdenamde advilia yvelaze gasavliani saqonlis gayidvis prognozireba. 

am tipis saqonlis gayidvis mosalodneli moculobis gansazRvris 

mizania misi im raodenobiT Sesyidva, rom is yovelTvis sakmarisi 

odenobiT iyos maRaziaSi. 
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axali saqonlis Sesyidvis Sesaxeb gadawyvetilebis miRebisa da misi 

merCendaizingis gegmaSi damatebis dros, sacalo savaWro sawarmoebisa da 

organizaciebis menejerebma mTeli rigi faqtorebi unda gaiTvliswinon. 

am faqtorebs Soris yvelaze mniSvnelovania: miznobrivi bazris 

maxasiaTeblebi, modis tendenciebi, konkurencia bazarze, mocemuli 

sawarmosa da organizaciis imijze gavlenis moxdenis unari, momgebianoba. 

axali saqoneli miznobrivi bazris moTxovnilebebs aucileblad 

unda Seesabamebodes, rac, Tavis mxriv, misi maxasiaTeblebis gansazRvras 

saWiroebs. cxadia, Tu Zalian maRalia miznobrivi bazris 

konservatiulobis done, axali saqonlis damateba merCendaizingis 

gegmaSi Zalian did sifrTxiles moiTxovs. Tu miznobrivi bazari 

inovaciurobiT gamoirCeva, axali saqonlis merCendaizingis gegmaSi 

Setanis Sesaxeb gadawyvetilebis miReba advilia. axali saqonlis 

Sesyidvis dros aucilebelia modis ganviTarebis tendenciebis 

gaTvaliswinebac. moduri saqonlis gayidvis dros didia momgebianad 

muSaobis albaToba. axali saqonlis Sesyidvis Sesaxeb gadawyvetilebis 

miRebisas sacalo savaWro sawarmom da organizaciam konkurenciis 

mdgomareobac unda gaiTvaliswinos. axali saqoneli an konkurentebis 

saqonlis msgavsi unda iyos an kidev masze ukeTesi. amasTan, axalma 

saqonelma Tavisi niSan-TvisebebiT xeli unda Seuwyos sacalo savaWro 

sawarmosa da organizaciis imijis ganmtkicebas da is araviTar 

SemTxvevaSi ar unda daazaralos. rogorc ukve aRiniSna, axali saqonlis 

bazarze gatanis dros, didia momgebianad muSaobis SesaZlebloba. 

amasTan, potenciuri mogebis Sefasebac aucilebelia. am dros unda 

dadgindes yvela saxis riski, ramac SeiZleba potenciuri mogeba 

Seamciros da daisaxos RonisZiebebi maTi Tavidan acilebis 

mimarTulebiT. 

produqtis gayidvis SesaZlo moculobis dadgena gayidvis zrdis 

potencialis gansazRvras emyareba. gayidvis zrdis potencialis 

gansazRvris dros menejerebma unda isargeblon produqtis sasicocxlo 
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ciklis TeoriiT, romlis mixedviT produqtis gayidvis moculoba 

gansxvavebulia misi bazarze danergvis, zrdis, simwifisa da dacemis 

etapebze.   

merCendaizingis gegmebis SemuSavebis procesSi menejerebma 

mxedvelobaSi unda miiRon is garemoeba, rom danergvis etapze produqtis 

myidvelebis raodenoba mcirea. am dros produqts mxolod novatorebi 

yiduloben. maT miekuTvnebian maRali Semosavlebis mqone adamianebi da 

axalgazrdebi. danergvis etapze aqcenti keTdeba produqtis ZiriTad 

variantebze, romlis bazarze gatanasac win uswrebs momxmareblisTvis 

informaciis miwodeba. infromaciaSi xazi unda gaesvas produqtis 

upiratesobebsa da im sargebels, rasac momxmarebeli misi SeZenis 

SemTxvevaSi miiRebs.  

danergvis etaps moyveba an gayidvis moculobis zrdis etapi an 

kidev produqtis bazarze gatanis etapi Sewydeba. zrdis etapze produqts 

yiduloben saSualo Semosavlebis mqone momxmareblebi, romlebic, wina 

etapis myidvelebisgan gansxvavebiT, naklebi novatoruli azrovnebiT 

gamoirCevian. 

zrdis etaps moyveba simwifis etapi. am dros bazari produqtebiT 

gajerebulia. is iyideba yvela tipis maRaziaSi da mas yiduloben 

sxvadasxva Semosavlebis mqone momxmareblebi. simwifis etapze axali 

saqoneli nayidi aqvs momxmarebelTa absolutur umetesobas. maRaziebi 

aqtiurad mimarTaven safaso konkurencias da xSirad amcireben fasebs. 

farTovdeba marketinguli RonisZiebebis gamoyenebis sazRvrebic. mogebis 

moculoba stabilurdeba. 

gatarebuli marketinguli RonisZiebebis miuxedavad, produqtis 

sasicocxlo ciklis bolo - dacemis etapi dgeba. am etapze produqti 

SeiZleba saerTod aRar gaiyidos, rac kraxis maCvenebelia, SeiZleba 

gayidvis tempi nel-nela Semcirdes da sacalod movaWrem naklebad 

izaralos. 
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produqtis sasicocxlo ciklis etapebze dakvirvebis safuZvelze, 

sacalod movaWre iRebs gadawyvetilebas moZvelebuli saqonlis an 

momsaxurebis merCendaizingis gegmidan amoRebisa da misi axali saqonliT 

an momsaxurebiT Canacvlebis Sesaxeb.     

merCendaizingis gegmebis SemuSavebis dros mniSvnelovania saqonlis 

asortimentis (assortiment) sworad formireba. asortimenti aucileblad 

unda Seesabamebodes miznobrivi bazris moTxovnebs. Tu saqonlis xarisxi 

imaze dabali iqneba, vidre momxmareblebi moelodebian, saqoneli ar 

gaiyideba. im SemTxvevaSi, Tu saqonlis xarisxi miznobrivi bazris 

molodins aRemateba, momxmareblebi mis yidvas ver SeZleben. saqonlis 

xarisxis gansazRvris dros menejerebma konkurentebis saqonlis xarisxic 

unda miiRon mxedvelobaSi. ar aris mizanSewonili konkurenti firmebis 

saqonlis xarisxze dabali xarisxis saqonlis bazrisTvis miwodeba. 

saqonlis asortimentis formirebisa da sasaqonlo maragis Sevsebis dros 

menejerebma unda gaiTvaliswinon ZviradRirebuli saqonlis brunvadobis 

dabali maCvenebeli, iafi saqonlis brunvadobis maCvenebelTan SedarebiT.  

rogorc ukve aRiniSna mesame TavSi, sasaqonlo asortimentis 

formirebis procesSi miiReba gadawyvetilebebi misi siganis, sigrZisa da 

siRrmis Sesaxeb. sasaqonlo asortimentTan mimarTebiT sacalod movaWrem 

unda miiRos gadawyvetileba masSi axali produqciis CarTvisa da 

momwodeblebTan kavSirurTierTobis mowesrigebis sakiTxebzec.  

    merCendaizingis gegmebis SemuSavebisas Semdegi mniSvnelovani 

gadawyvetileba brendebis SerCevas ukavSirdeba. menejerebma swori 

gadawyvetileba unda miiRon mwarmoeblis, kerZo da jeneriki brendebis 

TanafardobasTan dakavSirebiT. 

mwarmoeblebis brendebi (manufacturer brands) mwarmoeblebis 

kuTvnilebaa da maTi gayidvis process TviTonve akontroleben. aseT 

brendebs miekuTvneba, magaliTad, Kodak da Nike. 
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kerZo brendebs (private brands) uwodeben brendebs, romlebic msxvili 

sabiTumo da sacalo savaWro sawarmoebsa da organizaciebs ekuTvnis. 

kerZo brendebia Sears da Wal-mart.  

jenerikebs (generic brands) uwodeben kerZo brendebis zogierT 

saxesxvaobas, romlebic iyideba mcire asortimentiT, martivi SefuTviT, 

dabali fasebiT da a.S.  

merCendaizingis gegmebis SemuSavebis dros, vadebTan dakavSirebuli 

gadawyvetileba, pirvel rigSi, axali saqonlis an momsaxurebis 

bazrisTvis pirvelad miwodebisa da gayidvis drois dadgenas 

iTvaliswinebs. rac Seexeba momxmareblebisTvis nacnob saqonels, masTan 

dakavSirebiT gadawyvetilebas iReben SekveTis gaformebisa da savaWro 

qselSi misi Semotanis vadebis Sesaxeb. saWiroa, momxmareblisTvis 

nacnobi saqonlis maqsimaluri gayidvis periodebis (sezonebis) 

mxedvelobaSi miRebac im mizniT, rom im droisTvis savaWro qselSi didi 

moculobis maragi Seiqmnas. Tumca, sezonTaSoris periodebSic unda 

arsebobdes saqonlis garkveuli raodenobis maragi sacalo savaWro 

qselSi im momxmareblebis moTxovnilebebis dasakmayofileblad, 

romlebic saqonlis yidvas swored sezonTaSoris periodebSi 

amjobineben. 

 merCendaizingis gegmebis SemuSavebis dros mniSvnelovania 

SekveTebis sixSiris dadgenac, rac, Tavis mxriv, sasaqonlo maragis 

brunvis siswrafezea damokidebuli. cxadia, im saqonlis maragi, romelic 

swrafad iyideba, xSirad unda Seivsos. aseTia yoveldRiuri moTxovnis 

ZiriTadi saqoneli. rac Seexeba sayofacxovrebo teqnikisa da saojaxo 

saqonlis marags, misi xSirad Sevseba ar aris saWiro dabali 

brunvadobis gamo. ase, magaliTad, televizorebis maragis Sevseba sacalo 

savaWro qselSi, yoveldRiuri moTxovnis saqonlis maragTan SedarebiT, 

bevrad ufro didi periodulobiT xorcieldeba. sasaqonlo maragebis 

Sevsebis dros mxedvelobaSia misaRebi is faqtic, rom didi partiobiT 

saqonlis Sesyidvis dros sacalod movaWres SeuZlia miiRos daTmoba. 
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sacalod movaWre sawarmoebsa da organizaciebSi gadawyvetilebebi 

saqonlis ganawilebis Sesaxebac miiReba. Tu saubaria erT maRaziaze, 

ganawilebasTan dakavSirebiT miRebuli gadawyvetileba Seexeba mxolod 

sawyobidan savaWro darbazSi saqonlis gamotanas da ganlagebas. Tu 

savaWro organizaciaSi ramdenime maRaziaa gaerTianebuli, menejerebi 

gadawyvetilebas iReben maRaziebs Soris saqonlis gadanawilebis Sesaxeb. 

am dros mxedvelobaSi miiReba miznobrivi bazris maxasiaTeblebi, 

maRaziebis adgilmdebareoba da sxva faqtorebi. sasurvelia, sacalod 

movaWreebma maRaziebs Soris saqonlis ganawilebis gegma daamuSaon. es 

xels Seuwyobs sasaqonlo resursebis sworad gamoyenebasa da 

momgebianobis saerTo maCveneblis amaRlebas. 

 

 

 

8.4. merCendaizingis gegmebis realizacia 

 

merCendaizingis gegmebis Sesruleba xorcieldeba Semdegi 

TanmimdevrobiT: 

_ informaciis Segroveba miznobrivi bazris moTxovnilebebsa da 

potenciur momwodeblebze; 

_ momwodeblebis SerCeva da maTTan kontaqtis damyareba; 

_ saqonlis winaswari Sefaseba; 

_ molaparakebebis dawyeba momwodeblebTan; 

_ saqonlis miReba da Senaxva; 

_ ganmeorebiTi SekveTebi; 

_ xelaxla Sefaseba. 

merCendaizingis gegmis Sedgenis Semdeg, miznobrivi bazris 

mimdinare moTxovnilebebsa da potenciur momwodeblebze, konkretuli 

informaciis Segroveba (winaswari monacemebis dazusteba) Sesyidvis 

procesis efeqtianad ganxorcielebis aucilebeli pirobaa. monacemebis 

mosapoveblad sacalod movaWreebma SeiZleba gamoiyenon momxmareblebi, 
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momwodeblebi da sakuTari personali. momxmareblebisgan miRebuli 

informacia maTi moTxovnilebebis dazustebis SesaZleblobas iZleva. 

faseuli informaciis miReba SeiZleba mwarmoebeli da biTumad movaWre 

sawarmoebis warmomadgenlebisgan. isini, Rirebuli monacemebis 

mosapoveblad, damoukideblad atareben marketingul kvlevebs da maTze 

dayrdnobiT akeTeben prognozebs. mniSvnelovani informaciis miRebaa 

SesaZlebeli sakuTari TanamSromlebisgan, romlebic mcire sididis 

sacalod movaWre sawarmoSi dakavSirebuli arian rogorc 

momxmareblebTan, ise momwodeblebTan. rac Seexeba did sacalod movaWre 

sawarmoebsa da organizaciebs, maT hyavT Sesyidvisa da gayidvis 

menejerebi, romlebic xelmZRvanelobas dawvrilebiT informacias awvdian 

momwodeblebisa da momxmareblebis Sesaxeb. amasTan, sacalo savaWro 

sawarmoebsa da organizaciebSi realizebuli da daukmayofilebeli 

moTxovnis aRricxvis Jurnalebi da blankebi arsebobs. rogorc praqtika 

uCvenebs, moTxovnis aRricxvis Jurnalebs (wignebs) mcire zomis 

sawarmoebi iyeneben, msxvil sawarmoebSi ki upiratesobas blankebs 

aniWeben. SesyidviTa da gayidviT dakavebuli personalis mier Sekrebili 

informacia da gakeTebuli prognozebi Tavs iyris umaRlesi donis 

menejerebTan, romlebic saerTo prognozebs amuSaveben.  

informaciis moZieba SesaZlebelia daqiravebuli eqspertebis 

meSveobiTac, agreTve, saxelmwifo dawesebulebebidan, magaliTad, 

statistikis erovnuli samsaxuridan. 

Segrovebuli informaciis analizisa da alternatiuli variantebis 

Sedarebis safuZvelze miiReba gadawyvetileba imis Taobaze, Tu romeli 

momwodeblidan Seisyidos produqcia mocemulma sacalod movaWrem. 

SesaZlebelia, man arCevani gaakeTos arsebuli momwodeblebis 

sasargeblod an airCios axali momwodebeli, romelTanac kavSiri adre 

ar hqonia da, cxadia, mis priduqciasac ar icnobs. momwodebeli kompania 

SeiZleba sacalod movaWres ekuTvnodes an damoukidebel sawarmos (gare 

momwodebels) warmoadgendes. 
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gare momwodeblebs miekuTvneba; 

 mwarmoebeli sawarmoebi; 

 biTumad movaWre sawarmoebi; 

 agentebi da brokerebi. 

mwarmoebeli sawarmoebi sacalo vaWrobasTan urTierTobas gayidvis 

qvedanayofebisa da ofisebis meSveobiT amyareben. e.i. mwarmoebelsa da 

sacalod movaWres Soris ar arsebobs Suamavali damoukidebeli biTumad 

movaWris saxiT. 

damoukidebeli biTumad movaWreebi, sacalo vaWrobisTvis gaweuli 

momsaxurebis mixedviT, aris ori saxis. esenia: sruli momsaxurebis 

biTumad movaWre da arasruli (SezRuduli) momsaxurebis biTumad 

movaWre. sruli momsaxurebis biTumad movaWreebi sabiTumo funqciebs 

srulad asruleben da TavianT klientebs momsaxurebis srul pakets 

sTavazoben, kerZod, isini sacalo savaWro sawarmoebs saqonels awvdian, 

sasaqonlo marags inaxaven, sacalo vaWrobas kreditebs aZleven da 

konsultaciebs uweven, riTac mas marTvis procesSi exmarebian. sruli 

momsaxurebis biTumad movaWreebi arseboben biTumad movaWreebisa da 

biznessaqonelis distributorebis saxiT. biTumad movaWreebi saqonels, 

ZiriTadad, sacalod movaWreebs awvdian, distributorebi ki mwarmoebel 

sawarmoebs. SezRuduli momsaxurebis biTumad movaWre sawarmoebi da 

organizaciebi sacalod movaWreebs nakleb momsaxurebas sTavazoben: 

isini sacalod movaWreebisgan iReben SekveTebs, romelsac 

Sesasruleblad sxva firmas gadascemen; SezRuduli asortimentis 

gasavlian saqonels wvril sacalod movaWreze yidian adgilze da naRd 

angariSze (miwodebis gareSe); moklevadiani Senaxvis produqtebs naRd 

angariSze yidian universamebze, gastronomebze, restornebze da a.S.; 

winaswar gagzavnili katalogebis safuZvelze fostiT an telefoniT 

iReben SekveTebs da saqonels fostiT da sxvadasxva saxis transportiT 

ugzavnian myidvelebs; kvebis produqtebiT movaWre sacalo vaWrobis 
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sawarmoebs awvdian arasasursaTo saqonels (wamlebi, wignebi ... ), 

romelic gayidvamde maTi sakuTrebaa. 

brokerebi da agentebi ar warmoadgenen saqonlis mesakuTreebs. 

isini Suamavlis rols asruleben sabiTumo da sacalo vaWrobas Soris. 

brokerebi gamyidvelisa da myidvelis Sexvedrebs awyoben da 

monawileobas iReben molaparakebebSi. brokers Sromas unazRaurebs is 

mxare, romelmac is daiqirava. brokerisgan gansxvavebiT agentebi 

xangrZlivi drois manZilze myidvelebi an gamyidvelebi arian bazarze. 

ganasxvaveben mwarmoeblebis agentebs, gasaRebis agentebs, Sesyidvis 

agentebs da sakomisioebze momuSave agentebs (vaWar-komisionerebs): 

mwarmoeblis agentebi, dadebuli xelSekrulebis safuZvelze, mwarmebeli 

sawarmos produqcias (tansacmels, avejs, eleqtrosaqonels) 

mravalricxovan myidvelebze asaReben. isini xSirad warmoadgenen patara 

komerciul kompaniebs, romlis personalic profesionali 

gamyidvelebisgan aris dakompleqtebuli. gasaRebis agentebi, 

mwarmoebelTan dadebuli xelSekrulebis Sesabamisad, yidian maT 

produqcias, romlis gayidviTac mwarmoebeli ar aris dainteresebuli. am 

tipis agentebi gavrcelebulia, magaliTad, qvanaxSirisa da koqsis 

warmoebaSi, qimiur mrewvelobaSi da a.S. Sesyidvis agentebi, kompaniebTan 

dadebuli xelSekrulebis Sesabamisad, yiduloben saqonels, romelic 

miaqvT myidvelebamde. isini kargad erkvevian saqonlis maxasiaTeblebSi 

da SeuZliaT myidvelebis informireba. sakomisio sawyisebze movaWre 

agentebi an vaWari komisionerebi mwarmoeblebisgan yiduloben saqonels, 

romelic miaqvT bazarze da maTTvis maqsimalurad misaReb fasebSi yidian 

biTumad. am tipis agentebi, ZiriTadad, sasoflo-sameurneo produqciis 

bazarze muSaoben.  

sacalo vaWrobis specialistebis azriT, momwodeblebis SerCevis 

dros, sacalod movaWreebma unda izrunon iseTi momwodeblebis 

SerCevaze, romlebic: 
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 saimedo partniorebi iqnebian da produqcias sacalod 

movaWres SeTanxmebul vadaSi da adgilze miawvdian: 

 SesabamisobaSi eqnebaT moyvanili produqtis xarisxi da fasi; 

 SeZleben maTTvis garkveuli garantiebis micemas; 

 droulad miawvdian informacias sacalod movaWreebs da 

saWiroebis SemTxvevaSi kreditsac miscemen; 

 sargebloben maRali imijiT zepiri valdebulebebis 

saTanadod Sesrulebisa da, saerTod, eTikuri normebis 

sistematurad dacvis gamo. 

momwodeblebis SerCevis dros mniSvnelovania, agreTve, iseTi 

sakiTxebis garkveva, rogoricaa produqciis inovaciurobis done, 

sareklamo saqmianobis xasiaTi, maTgan daTmobis miRebis SesaZlebloba. 

mizanSewonilia sacalod movaWrem mocemul konkretul momwodebelTan 

muSaobis riski Seafasos, rom saWiro RonisZiebebis gatareba droulad 

SeZlos.  

merCendaizingis gegmis Sesrulebis Semdeg etapze xorcieldeba 

saqonlis winaswari Sefaseba. am mizniT sacalod movaWreebi atareben 

eqspertizas. saqonlisgan damokidebulebiT eqspertizis wesi da 

masStabebi SeiZleba sakmaod gansxvavebuli iyos. aris saqoneli, romelic 

mowmdeba mTlianad yidvamdec da mowodebis Semdegac. aseT saqonels 

miekuTvneba, magaliTad, saiuveliro nawarmi. rac Seexeba malfuWebad 

saqonels, is mowmdeba SerCeviT. zogjer saqonels sacalod movaWreebi 

aRweris mixedviTac yiduloben. ase, magaliTad, saweri qaRaldi da, 

saerTod, sakancelario saqoneli sacalod movaWrem, mwarmoebeli da 

biTumad movaWre sawarmoebisgan an organizaciebisgan, SeiZleba zepiri an 

werilobiTi aRweris Sedegebis mixedviTac ki Seisyidos. msgavs saqonels 

yidvis Semdgom mxolod iTvlian. 

saqonlis winaswari Sefasebis Sedegebis mixedviT iwyeba 

molaparakebebi momwodeblebTan. axali SekveTis micemis SemTxvevaSi 

myidveli da gamyidveli dawvrilebiT aTanxmeben erTmaneTTan yovel 
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detals da xelSekrulebas mxolod amis Semdeg aweren xels. 

ganmeorebiTi SekveTebis dros iyeneben xelSekrulebis tipur formas. 

sacalod movaWre, am SemTxvevaSi, momwodeblebs SekveTas aZlevs 

dadgenili proceduris Sesabamisad. im SemTxvevaSi, Tu sacalod movaWre 

firma Semcirebuli fasebiT da didi daTmobebiT vaWrobs, saWiroa 

xelaxali garigebebis dadebamde xelSekrulebaze msjeloba da misi 

detalebis dazusteba. aseTi sacalod movaWreebi saqonlis Sesyidvas 

maTTvis moxerxebul momentSi cdiloben, rac saWiros xdis 

molaparakebebis warmoebas momwodeblebTan rig sakiTxebze: saqonlis 

gayidvis sezonis damTavreba, Camofaseba da a.S.  

molaparakebebis dros aucileblad unda dazustdes miwodebis 

dro, misawodebeli saqonlis raodenoba, fasi da anazRaurebis pirobebi, 

daTmobebis sidide, miwodebisa da saqonelze sakuTrebis uflebis 

gadacemis wesi. es is pirobebia, romelTa Sesrulebis mixedviTac  

sacalod movaWreebi momwodebel kompaniebs irCeven.  

amis Semdeg sacalod movaWre firma SekveTas aZlevs momwodebel 

kompanias. saSualo da msxvili sacalo savaWro sawarmoebi da 

organizaciebi SekveTas eleqtronuli formiT aZleven, mcire sididis 

sacalod movaWreebi ki SekveTebs xeliT amuSaveben da warudgenen 

momwodeblebs. magram, ukanasknel periodSi mcire firmebic mimarTaven 

SekveTis micemas eleqtronuli wesiT. 

SekveTis micemis Semdeg iwyeba saqonlis miRebisa da Senaxvis 

procedura. sacalod movaWre sawarmoebi da organizaciebi saqonlis 

miRebis dros amowmeben dokumentebs, Semdeg ki saqonlis nawils inaxaven 

sawyobSi, nawils ki gamofenen savaWro darbazSi. am proceduras win 

uswrebs savaWro darbazSi gamosafeni saqonlis raodenobis gansazRvra, 

rac asortimentul WrilSi xorcieldeba. im SemTxvevaSi, Tu saqoneli 

dazianda, saWiroa misi damuSaveba defeqtis aRmosafxvrelad. am etapze 

kontroldeba sasaqonlo maragic. did sacalod movaWre sawarmoebsa da 

organizaciebSi maragi gadanawildeba maRaziebs Soris. saqonlis sworad 
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gadanawileba did gavlenas axdens saqonlis gayidvis procesze. saqoneli 

unda moxvdes im adgilze, im dros da im fasad, sadac, ra drosac da ra 

fasadac elodeba mas momxmarebeli. 

zogierT saqonelze sacalod movaWre firmas uwevs ganmeorebiTi 

SekveTebis micema garkveuli periodulobiT, rac moiTxovs, am 

mimarTulebiT swori gadawyvetilebebis misaRebad, gegmis Sedgenas. am 

dros sacalod movaWreebma unda gaiTvaliswinon, Tu ra dro iqneba 

saWiro misTvis SekveTis dasamuSaveblad, momwodeblisTvis SekveTis 

Sesasruleblad da, saerTod, saqonlis sacalo savaWro qselSi 

Sesazidad. mniSvnelovania saqonlis brunvadobis gamoTvla da misi 

gaTvaliswineba saqonlis Semozidvis vadebis dadgenis dros. saqoneli 

sacalo savaWro qselSi unda Seizidos jer kidev im dros, roca 

sasaqonlo maragi arsebobs. bunebrivia, gausavliani maragi mcire 

raodenobiT iqmneba da Sezidvac xSirad ar xorcieldeba. rac Seexeba 

gasavlian saqonels, sacalod movaWre an zrdis mis marags da 

axangrZlivebs dros saqonlis ganmeorebiT SekveTebs Soris an kidev 

qmnis mcire odenobiT saqonlis marags da xSirad aZlevs SekveTebs 

momwodeblebs. SekveTis xasiaTze gavlenas axdens sacalod movaWre 

sawarmos finansuri mdgomareobac. swored finansuri SesaZleblobebi 

gansazRvravs, miscems Tu ara sacalod movaWre sawarmo msxvil SekveTas 

momwodebel kompanias. msxvili SekveTis SemTxvevaSi sacalod movaWres 

maRali daTmobebis miRebis SesaZlebloba aqvs. finansuri resursebis 

SezRuduli odenobiT arsebobis gamo, sacalod movaWre iZulebulia 

misces momwodeblebs SekveTa saqonlis mcire partiis mowodebaze, am 

dros yoveli sasaqonlo erTeuli ufro Zviri jdeba msxvil SekveTasTan 

SedarebiT. 

sacalo savaWro firmis xelmZRvanelobam regularulad unda 

Seamowmos Semsyidveli organizaciis saqmianoba, Semsyidvelma 

organizaciam ki, Tavis mxriv, merCendaizingis gegmis Sesrulebis 

mimdinareoba unda gaakontrolos. mxolod aseTi midgomis SemTxvevaSia 
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SesaZlebeli xarvezebis droulad gamovlena, Sesabamisi RonisZiebebis 

gatareba da merCendaizingis gegmebis efeqtianad Sesruleba.   

 

 

       

8. 5. logistika 

 

Llogistika (logistics) saqonlis warmoebidan an sabiTumo vaWrobidan 

sacalo vaWrobasa da momxmareblamde fizikuri gadaadgilebis procesis 

dagegmvas, ganxorcielebasa da kontrols gulisxmobs. logistikis 

saboloo mizania momxmarebelTa moTxovnilebebis dakmayofileba da 

mogebis miReba. Llogistikur procesSi monawile mxareebia: mwarmoeblebi, 

biTumad movaWreebi, tvirTis gadaadgilebiT dakavebuli organizaciebi 

da sacalod movaWreebi. Llogistikis efeqtianobisTvis saWiroa saqonlis 

fizikuri nakadebis Seqmna da maTi gadaadgilebis procesis marTva. 

   L logistikis ZiriTadi mizani saTanado saqonlis momxmareblamde 

mitana da momxmareblis momsaxurebis miznobrivi donis miRwevaa misTvis 

misaReb dros da minimaluri danaxarjebiT. cxadia, kompaniebi cdiloben, 

rom saqonlis momxmareblamde  mitanis xarjebi iyos minimaluri, magram 

amis miRweva xSirad ver xerxdeba. saqonlis momxmareblamde 

gadaadgilebisTvis aucilebelia Sesabamisi infrastruqturis Seqmna, rom 

ar daziandes saqoneli da ar Semcirdes momsaxurebis kultura, rac 

Tavis mxriv, xarjebis gazrdas iwvevs.Aase, magaliTad, Tu arasworad 

SeirCa transportis saxe, SeiZleba dagviandes saqonlis daniSnulebis 

adgilze mitana. im SemTxvevaSi, Tu maragebi ar Seiqmneba saWiro 

raodenobiT, mosalodnelia Seferxebebi momxmarebelTa moTxovnilebebis 

dakmayofilebaSi. 

   L logistikis ZiriTadi miznis miRweva SesaZlebelia Semdegi 

amocanebis gadawyvetiT: 

 logistikuri xarjebis maqsimaluri sizustiT gansazRvra; 
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 saqonlis asortimentis SerCeva miznobrivi bazris 

moTxovnilebebis Sesabamisad; 

 SekveTebis miRebis sistemis srulyofa imgvarad, rom 

SekveTis miRebidan saqonlis sacalo vaWrobamde dayvanis 

dro minimumamde Semcirdes; 

 sacalo vaWrobaSi saqonlis maragis sakmarisi raodenobiT 

arseboba: 

 saqonlis maragis Senaxvis pirobebis dacva misi xarisxis 

SesanarCuneblad; 

 saqonlis racionalurad ganTavseba savaWro darbazSi; 

 saTanado yuradRebis gamaxvileba partniorebTan 

urTierTobebis sakiTxebze.  

  G gamomdinare aRniSnulidan logistikis ZiriTadi funqciebi 

SeiZleba ase CamovayaliboT: 

  SekveTebis damuSaveba; 

  saqonlis Senaxva (dasawyobeba); 

 sasaqonlo maragis marTva; 

 transportireba. 

  L logistikis Sesaxeb gadawyvetilebebis miReba SekveTebis 

damuSavebasa da wardgenas ukavSirdeba. SekveTebis damuSavebis  dros 

sacalod movaWre unda Seecados maragebis optimalur donemde 

ganaxlebas. Zalian mniSvnelovania sacalod movaWris  mier SekveTebis 

droulad wardgena momwodeblisTvis, masTan kargi urTierTobis 

damyareba da SenarCuneba, rac xels uwyobs, erTi mxriv, saqonlis 

droulad mowodebas da, meore mxriv, sacalod movaWris mier myidvelTa 

moTxovnilebebis dakmayofilebas. 

    mniSvnelovania saqonlis SenaxvasTan dakavSirebiT miRebuli 

gadawyvetilebebi. Aam mimarTulebiT swori gadawyvetilebebis  miReba 

mwarmoebel kompanias saSualebas aZlevs swrafad Seasrulos sabiTumo 

da sacalo vaWrobis SekveTebi. mwarmoebeli kompaniebi saqonels inaxaven 
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sakuTar an sxva organizaciebisgan daqiravebul sawyobebSi. saqonlis 

Senaxva mwarmoebeli kompaniis mier ganpirobebulia imiT, rom misi 

warmoebisa da gayidvis dro erTmaneTs ar emTxveva, rac gansakuTrebiT 

kargad Cans sezonuri warmoebisa da moxmarebis saqonelze. Mmwarmoebeli 

kompaniis sawyobebSi saqoneli inaxeba saSualo an xangrZlivi droiT, 

sadistribucio sawyobebidan ki sxadasxva momwodeblebidan miRebuli 

saqoneli swrafad nawildeba sacalo savaWro firmebs Soris. 

     saqonlis dasawyobeba mniSvnelovani raodenobis xarjebs moiTxovs, 

amitom aris aucilebeli maTi maqsimaluri sizustiT gansazRvra sxva 

saxis xajebTan erTad. saqonlis dasawyobebasTan aris dakavSirebuli 

saqonlis Sesanaxi mowyobilobebis Sesyidvis, sawyobebSi dasaqmebuli 

adamianebis Sromis anazRaurebis, sawyobebis daqiravebis da sxva saxis 

xarjebi. 

    saqonlis Senaxva da maragis Seqmna sacalo vaWrobasac sWirdeba, 

rom moTxovnisTanave SeZlos momxmareblisTvis saqonlis miyidva da misi 

kmayofilebis miRweva.Aam mizans emsaxureba Semdegi ZiriTadi 

logistikuri gadawyvetileba _ sasaqonlo maragis  marTva. 

    sasaqonlo maragis optimaluri marTvis sistema sacalo vaWrobas 

Tavidan aacilebs Seferxebebs da wyvetilobebs momxmarebelTa 

moTxovnilebebis dakmayofilebaSi. sasaqonlo maragis sworad marTvis 

SemTxvevaSi arc zedmeti maragi daawveba mZime tvirTad  sacalod 

movaWres da Sesabamisad amisa, arc saqonlis Camofaseba gaxdeba saWiro. 

    sasaqonlo maragebis marTvaSi mTavaria misi moculobis, rac 

SeiZleba zustad, gansazRvra asortimentul WrilSi. menejerebma zustad 

unda gaarkvion, Tu rodis, ra raodenobiT da romeli saqoneli unda 

SeukveTon momwodeblebs.AamiT isini SeZleben saqonlis optimaluri 

maragis Seqmnas. saerTod, didi raodenobis maragis Senaxva arc Sedis 

sacalod movaWris interesebSi, radgan am SemTxvevaSi, xarjebi mkveTrad 

izrdeba. arc Zalian mcire odenobis maragis Senaxva iZleva sasurvel 

Sedegs.Aam dros, rogorc ukve aRiniSna, mosalodnelia wyvetilobebi 
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momxmareblebisTvis saqonlis miyidvaSi, rasac maTi ukmayofileba da 

xSirad dakargvac moyveba xolme. 

    sacalo vaWrobaSi sasaqonlo maragebis SeqmnasTan dakavSirebuli 

problemebis Tavidan acileba SesaZlebelia logistikis sistemis 

mowesrigebiT. Mmaragebis marTvis dros  unda miiRon gadawyvetileba 

SekveTis micemis drosa da moculobaze. SekveTis micemis dro 

damokidebulia maragis brunvadobaze. rac ufro swrafad brunavs 

saqonlis maragi, miT ufro xSirad aris saWiro SekveTebis micema.  

maragebis brunvadobis  SeswavliT menejerebi adgenen, Tu ra donis 

margis SemTxvevaSia saWiro axali SekveTis micema. Mmaragis dones, 

romlis mixedviTac SekveTas aZleven momwodeblebs saqonlis mowodebaze, 

Sesabamisi specialistebi SekveTis wertils uwodeben. cxadia, Tu sworad 

SeirCa  SekveTis wertili, misi zedmeti raodenobiT  dagrovebis an 

gamolevis albaToba mkveTrad mcirdeba. SekveTis  moculobis Sesaxeb 

gadawyvetilebis miReba unda daemyaros SekveTebis damuSavebisa da 

maragebis Senaxvis xarjebis Sedarebis Sedegebs. Ddidi raodenobiT 

maragebi SekveTebis damuSavebis xarjebs amcirebs, magram maTi Senaxvis 

xarjebi izrdeba. cxadia, Tu didi moculobis maragebis gayidviT mogeba 

im raodenobiT miiReba, rom SenaxvisTvis gaweul damatebiT xarjebs 

gadaaWarbebs, miiReba gadawyvetileba didi moculobis maragis SeqmnasTan 

dakavSirebiT. 

 maragebis marTvis procesSi Zalian mniSvnelovania usafrTxoebis 

uzrunvelyofis mimarTulebiT saWiro RonisZiebebis gatareba. sacalo 

vaWrobaSi am mimarTulebiT gatarebul RonisZiebebSi SeaqvT: maRaziebis 

daproeqtebis dros qurdobis Tavidan asacileblad saWiro 

gadawyvetilebebis miReba; sasaqonlo maragebis dasacavad kompleqsuri 

RonisZiebebis gatareba, rac moicavs TanamSromlebis biografiuli 

monacemebis Semowmebas, saqonelze specialuri saWdeebis gakeTebas, 

specialuri eleqtronuli mowyobilobebis (videokamerebi, signalizacia 

...) damontaJebas da a.S.; sacalo vaWrobis xelmZRvanelobis mier 
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TanamSromlebis, myidvelebisa da momwodeblebis informireba 

danakargebis Tavidan acilebis mniSvnelobasa da im zomebze, romlebsac 

isini gaatareben saWiroebis SemTxvevaSi. aseT zomebs miekuTvneba, 

magaliTad, TanamSromlebis samsaxuridan gaTavisufleba, sarCelis 

aRZvra myidvelebis winaaRmdeg qurdobis SemTxvevaSi.   

saqonlis usafrTxoebis mimarTulebioT gatarebuli RonisZiebebis 

damuSavebis dros sacalod movaWrem aucileblad unda Seafasos is 

safrTxe, rac SeiZleba maT gatarebas moyves. ukmayofilo myidvelma 

SeiZleba miakiTxos konkurent maRazias da negatiuri damokidebuleba 

mocemuli maRaziis mimarT sxvebsac gauziaros. Sedegad saqonlis 

realizaciis moculobis Semcireba moyveba da SesaZlebelia maRaziis 

imijic daazaralos. 

Semdegi logistikuri gadawyvetileba transportirebas ukavSirdeba. 

es Zalian mniSvnelovani gadawyvetilebaa, radgan transportirebis 

organizacia gavlenas axdens fasebis sidideze, saqonlis sacalo 

savaWro qselSi droulad Sezidvasa da saqonlisTvis xarisxis 

SenarCunebaze. am dros unda gadawydes, Tu vis daevalos saqonlis 

sacalod movaWre firmaSi mitana. unda miRebul iqnes gadawyvetileba 

imis Taobazec, Tu romeli satransporto saSualebis gamoyeneba iqneba 

ufro mizanSewonili. 

transportis saxis an saxeebis gamoyenebis Sesaxeb gadawyvetilebis 

miReba mraval faqtorzea damokidebuli. aseT faqtorebs miekuTvneba: 

saqonlis saxe da xarisxi, gadazidvis fasi da sixSire, gadazidvis 

adgili da dro, usafrTxoebis done da a.S. aRniSnuli faqtorebis 

Sefasebis safuZvelze SeirCeva transportis Semdegi saxeebidan erTi an 

maTi kombinacia: sarkinigzo, sahaero, saavtomobilo, wylis da milsadeni. 

satransporto saSualebebis kombinacias mimarTvan im SemTxvevaSi, roca 

amiT SesaZlebeli xdeba tvirTis ufro iafad da moxerxebulad mitana 

momxmareblamde. 
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saqonlis sacalod movaWre firmebSi Sezidvis Semdeg iwyeba zrunva 

myidvelebisTvis misi droulad miyidvisTvis. amisTvis saWiroa saqonlis 

savaWro darbazSi saTanadod gamolageba–gamofena, mcired dazianebuli 

saqonlis droulad SekeTeba, momxmarebelTa informirebisTvis 

Tanamedrove sainformacio teqnologiebis gamoyeneba.  

praqtikaSi aris SemTxvevebi, roca sacalod movaWre momwodebels 

ukan ubrunebs saqonels misi dazianebis an kidev imis gamo, rom is ar 

gaiyida saTanadod. am process reversul logistikas (reverse logistics) 

uwodeben. maSasadame, reversulia logistika, roca sacalod movaWre 

momwodeblebs ukan ubrunebs saqonels miwodebis arxebiT.  

mosalodneli konfliqtebis Tavidan asacileblad saWiroa 

reversuli logistikis Sesaxeb sacalo vaWrobasa da momwodeblebs 

Soris winaswari molaparakeba, romlis drosac unda SeTanxmdes 

saqonlis ukan dabrunebis SemTxvevis detalebi: dabrunebis vadebi; 

saqonlis mdgomareoba; dokumentebi, romlebic Tan unda axldes 

dabrunebul saqonels; saqonlis garemontebis pirobebi; TanamSromelTa 

ufleba-movaleobebi da a.S. zogjer, ganviTarebul qveynebSi, sacalod 

movaWreebi kavSirs amyareben specialur firmebTan, romlebic yiduloben 

da yidian dawunebul saqonels didi daTmobebiT.  
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Tavi 9. faswarmoqmna sacalo vaWrobaSi 

 

 

9.1. faswarmoqmnis miznebi  sacalo vaWrobaSi 

 

sacalo vaWrobis fasSi igulisxmeba fasi produqtze, romelic, 

ZiriTadad, calobiT iyideba, upiratesad, individualuri 

moTxovnilebebis dasakmayofileblad. sacalod movaWre unda Seecados 

produqtze daawesos iseTi fasi, romliTac myidveli kmayofili darCeba 

da TviTon ki mogebas miiRebs. amis miRweva, pirvel rigSi, faswarmoqmnis 

miznebis sworad Camoyalibebas gulisxmobs. 

sacalo vaWrobaSi faswarmoqmnis miznebi zogad WrilSi SeiZleba 

ase CamovayaliboT: gadarCena, maqsimaluri mogebis miReba, bazarze wilis 

gazrda, bazarze lideris poziciis mopoveba. 

im SemTxvevaSi, roca bazarze Zlieri konkurenciaa da sacalod 

movaWris poziciac ar aris myari, misTvis gadarCenaa mTavari. amitom 

sacalod movaWre momwodeblebisgan Sesyidul saqonelze SedarebiT 

dabal fasnamats awesebs da Tavisi fasebis konkurentebis fasebTan 

miaxloebas cdilobs. 

Tu bazarze sacalod movaWris pozicia myaria, is maqsimaluri 

mogebis miRebas cdilobs da fasebs sakuTari Sexedulebis mixedviT 

adgens. amis SesaZleblobas sacalod movaWres bazarze Tavisi Zlieri 

pozicia aZlevs. 

zogjer sacalod movaWre dainteresebulia bazris ufro farTod 

mocviT da bazarze Tavisi wilis gazrdiT. aRniSnuli miznis misaRwevad 

is SedarebiT dabal fasebs awesebs. 

Tu sacalod movaWre dainteresebulia lideris poziciis 

mopovebiT, is yovelmxriv cdilobs momxmarebelTa molodinis 

gamarTlebas da maTi kmayofilebis donis amaRlebas. amis miRweva, 

ZiriTadad, SesaZlebelia xarisxiani produqciis realizaciiT da 
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xarisxisa da fasis SesabamisobaSi moyvaniT. xarisxiani produqciis 

warmoebis xarjebi maRalia, Sesabamisad maRalia misi gasayidi fasi  

mwarmoeebl sawarmoebSi da, sacalo fasnamatis damatebis Semdeg, sacalo 

fasebic saSualo fasze maRali gamodis. 

maSasadame, sacalod movaWres fasebis dadgenis dros aqvs sami 

arCevani: daawesos fasebi sabazro fasebze dabla, fasebis gansazRvris 

dros orientacia aiRos sabazro fasebze an daawesos sabazro fasebze 

maRali fasebi. 

sabazro fasebze dabal fass sacalod movaWreebi im SemTxvevaSi 

aweseben, roca maTi ZiriTadi konkurentuli upiratesoba dabali fasebia. 

sacalod movaWris momgebianad muSaobas, sabazro fasebze dabali fasis 

pirobebSi, realizaciis moculobis gazrda ganapirobebs. aseTi fasebiT 

vaWroben farTo asortimentiT movaWre maRaziebi. sabazro fasebze 

orientaciis dros sacalod movaWreebis miznobriv segmentad saSualo 

Semosavlebis mqone myidvelebs irCeven da maT saSualoze maRali 

xarisxis produqcias sTavazoben. aseTebia tradiciuli univermaRebi da 

afTiaqebi. saSualoze maRal fasebs sacalod movaWre awesebs maSin, roca 

pretenzias maRali klasis momsaxurebaze acxadebs. rogorc wesi, am 

dros mis mier realizebuli produqciis xarisxi maRalia, Tanmxlebi 

momsaxureba gansakuTrebuli, miznobrivi bazari ki didi ar aris. 

sacalod movaWres am SemTxvevaSi Tavisi mudmivi klientebi hyavs. am 

kategoriis sacalod movaWreebs specializebuli maRaziebi da 

univermaRebi miekuTvneba. 

fasebis dawesebis dros sacalod movaWrem aucileblad unda 

gaiTvaliswinos is faqti, rom DdRes myidvelebis Zalaufleba bazarze 

gazrdilia. maT SeuZliaT fasebis internetSi gadamowmeba, erTmaneTTan 

Sedareba da yidvis Sesaxeb gadawyvetilebebis miReba mxolod amis 

safuZvelze. 

 

9.2. faswarmoqmnis procesze moqmedi gare faqtorebi 
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sacalo vaWrobaSi faswarmoqmnis procesze Semdegi gare faqtorebi 

axdens gavlenas: 

 momxmareblebi; 

 samTavrobo gadawyvetilebebi; 

 mwarmoeblebi, biTumad movaWreebi da sxva momwodeblebi; 

 konkurentebi. 

momxmareblebi faswarmoqmnaze moqmedi erT-erTi ZiriTadi faqtoria. 

sacalod movaWreebi ver SeZleben TavianTi produqciis gayidvas, Tu 

fasebi momxmarebelTa moTxovnebs ar Seesabameba. sacalod movaWreebi 

fasis mimarT moTxovnis elastikurobaSi unda erkveodnen. zogjer 

momxmareblebi fasis mimarT Zalian mgrZnobiareni arian da misi Secvlis 

Sesabamisad maT mier nayidi produqtis moculobac icvleba. 

fasis sididis mimarT damokidebuleba  bazris sxvadasxva segmentSi 

gansxvavebulia. b. bermani da j. evansi fasis mimarT mgrZnobiarobis 

mixedviT myidvelebs ekonomiur, statusze orientirebul, asortimentze 

orientirebul, personificirebul da moxerxebulobaze orientirebul 

myidvelebad yofen. 

ekonomiuri myidvelebi produqtebis dabal fasebSi SeZenas 

cdiloben. dRes saqarTveloSi myidvelTa absoluturi umetesoba swored 

am segments ekuTvnis. statusze orientirebuli myidvelebi produqtebs 

yiduloben im savaWro obieqtebSi, romlebic prestiJul brendebs yidian 

da momsaxurebis maRali doniT da, Sesabamisad amisa,  maRali fasebiT 

gamoirCevian. asortimentze orientirebuli myidvelebisTvis mTavaria 

produqciis farTo arCevanis mqone savaWro obieqti, romelsac, 

imavdroulad, fasebi samarTliani. e.i. xarisxis Sesabamisi aqvs.  

personificirebuli myidvelebi produqtebs yiduloben iq, sadac kargad 

icnoben maT, Tundac fasebi SedarebiT maRali iyos. moxerxebulobaze 

orientirebuli  myidvelebisTvis mTavaria yidvis procesis gamartiveba. 

isini produqtebis SeZenas amjobineben axlomdebare maRaziebSi, uyvarT 
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katalogebisa da internetis gamoyeneba. fasis mimarT isini naklebad 

mgrZnobiareni arian. 

fasis sidideze mniSvnelovan gavlenas samTavrobo 

gadawtvetilebebi axdens. rogorc wesi, samTavrobo struqturebis mier 

miRebuli gadawyvetilebebi Seexeba fasebTan dakavSirebul SeTanxmebebs, 

fasebis zeda da qveda zRvars, fasis meSveobiT reklamirebas da a.S. 

sacalo vaWrobaSi fasis sididis gansazRvris dros mxedvelobaSi 

momxmareblebis (mwarmoeblebi, biTumad movaWreebi) moTxovnebi miiReba. 

momwodeblebs surT, rom ama Tu im saqonlis gayidviT imiji Seiqmnan da 

sacalo vaWrobamac mogeba miiRos, winaaRmdeg SemTxvevaSi sacalod 

movaWre misi saqonlis realizaciiT ar dainteresdeba. sacalo vaWroba 

fasebis dawesebis dros, pirvel rigSi, sakuTari interesebis 

gaTvaliswinebas cdilobs. sacalo vaWrobis interesebSi didi yuradReba 

imijis formirebas eqceva. magram im SemTxvevaSi, roca sacalod movaWris 

pozicia bazarze Zlieria da is mwarmoeblis an biTumad movaWrisTvis 

mniSvnelovani Suamavalia saqonlis momxmareblisken gadaadgilebis 

gzaze, mas SeuZlia zemoqmedebis moxdena faswarmoqmnis procesze Tavisi 

interesebis Sesabamisad. momwodebeli, romelic dainteresebulia Zlieri 

sacalod movaWris SenarCunebiT, mas fasebis dawesebis dros angariSs 

uwevs. aris SemTxvevebi, roca mwarmoeblebi sacalod movaWreebs sacalo 

fass saqonelze TviTon uweseben. momwodeblebs sacalo fasebis 

kontrolis didi SesaZlebloba eqskluziuri distribuciis dros aqvT. 

sacalo fasze moqmedi mniSvnelovani faqtori konkurentebis 

fasebia. faswarmoqmnas, konkurentebis fasebis gaTvaliswinebiT, sacalod 

movaWreebi mimarTaven maSin, roca bazarze Zlieri konkurenciaa da 

momxmareblebs arCevanis gakeTebis didi SesaZleblobebi aqvT. am dros 

sacalod movaWreebi daaxloebiT erTnair (msgavs) fasebs aweseben. 

konkurentebis fasebs did yuradRebas supermarketebi, swrafi kvebis 

obieqtebi da avtogasamarTi sadgurebi aqceven. 
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Zlieri sabazro poziciis mqone sacalod movaWreebi 

administrirebad fasebs (administered prices) iyeneben. am SemTxvevaSi isini 

momxmareblebs sTavazoben gansakuTrebul produqts, romelSic 

myidvelebi mzad arian saSualoze maRali fasebi gadaixadon. myidvelis 

gadawyvetilebas safuZvlad mwarmoeblisa da sacalod movaWris imiji, 

SeTavazebuli saqonlisa da momsaxurebis gansakuTrebuloba udevs. 

administrirebad fasebs moduri saqonliT movaWre maRaziebi, maRali 

klasis kafeebi, restornebi, sastumroebi iyeneben. 

bazarze konkurenciis gaZlierebas fasebis omi moyveba xolme. mas 

fasebis Semcireba da konkurentebis klientebis gadabireba axasiaTebs. 

fasebis omi zogjer klientebis gakotrebiT MmTavrdeba. 

 

 

 

9.3. faswarmoqmnis strategiebi sacalo  

vaWrobaSi 

 

faswarmoqmnis strategiebis SemuSaveba sacalo vaWrobaSi b. 

bermanisa da j. evansis mixedviT xuT etapad xorcieldeba. maT 

miekuTvneba: 

 faswarmoqmnis miznebis gansazRvra; 

 faswarmoqmnis politikis dadgena; 

 faswarmoqmnis saerTo strategiis SemuSaveba; 

 faswarmoqmnis strategiebis realizacia; 

 fasebis koreqtireba. 

faswarmoqmnis strategiebis SemuSaveba sakmaod rTulia, radgan is 

uSualo kavSirSia produqtebis mravalferovnebasa da moTxovnis 

cvlilebebTan. 

rogorc faswarmoqmnis saerTo miznebidan irkveva, sacalo vaWrobis 

sawarmoebs yvelaze xSirad realizaciis moculobisa da Semosavlebis 
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gazrda surT. realizaciis moculobis gadidebas sacalo savaWro 

sawarmoebi bazarSi SeRwevis (Market penetration) strategiiT, xolo 

Semosavlebis gazrdas ki `naRebis moxdis~ strategiiT aRweven. bazarSi 

SeRwevis strategia saukeTeso Sedegs iZleva im SemTxvevaSi, roca 

myidvelebi fasebis mimarT mgrZnobiareni arian.  

dabali fasebi sacalod movaWre sawarmoebs konkurentul 

upiratesobas aniWebs, ris Sedegadac bazarze izrdeba gayiduli 

produqciis moculoba da sawarmoebis wili. gayidvis moculobis 

gazrdis Sedegad miRebuli Semosavali erTeuli produqtis warmoebaze 

xarjebs amcirebs, rac fasebis Semdgomi Semcirebis SesaZleblobas qmnis. 

bazarze SeRwevis strategias iyeneben iseTi cnobili kompaniebi, 

rogoricaa Dell  Dda IKEA. rogorc ukve iTqva, dabali fasebiT bazarze 

SeRwevisTvis aucilebelia myidvelebi fasebis mimarT iyvnen 

mgrZnobiareni da imdenad, rom realizaciis moculoba gaizardos. 

amasTan, fasi im zomamde unda iyos Semcirebuli, rom sacalod movaWrem 

konkurenciul brZolaSi gamarjveba moipovos. 

im SemTxvevaSi, roca sacalod movaWres drois mokle monakveTSi 

didi raodenobis mogebis miReba surs, is iyenebs `naRebis moxdis~ 

strategias (market skimming). 

es strategia iTvaliswinebs Zalian maRali fasis dawesebas. aseTi 

fasebiT izidaven im myidvelebs, romlebic did mniSvnelobas saqonlis 

asortimentsa da momsaxurebis xarisxs aniWeben da ara fasebis sidides. 

`naRebis moxdis~ strategiis gamoyenebis dros produqti didi 

raodenobiT ar iyideba, magram maRali fasebi dabandebuli saxsrebis 

swrafad amoRebasa da momgebianad muSaobas uzrunvelyofs. produqtis 

swrafad gayidva gansakuTrebiT mniSvnelovania im sacalod 

movaWreebisTvis, romelTac saqmianobis gasafarToeblad saxsrebi ar 

hyofniT. 

`naRebis moxdis~ strategiis gamoyeneba SesaZlebelia mxolod maSin, 

roca sacalod movaWre yidis maRali xarisxis mqone produqcias, 
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romelsac momxmareblebi icnoben da maRal Sefasebas aZleven. aseTi 

produqciis mimarT momxmareblebi loilaurad  arian ganwyobili da, 

maRali fasis drosac, misi erTgulebi rCebian. `naRebis moxdis~ 

strategiis gamoyenebisTvis aucilebelia myidvelebis arseboba im 

raodenobiT, rom sacalod movaWris saqmianoba iyos momgebiani. amasTan, 

aRniSnuli strategiiT sargeblobis dros, konkurentebs ar unda hqondeT 

SesaZlebloba, rom advilad SeaRwion bazarSi mocemuli konkretuli 

saqonlis msgavsi saqonliT, ramac sruliad SesaZlebelia, rom fasebis 

Semcireba gamoiwvios. 

faswarmoqmnis saerTo politikis gansazRvris dros sacalod 

movaWre erTmaneTTan akavSirebs moklevadian da grZelvadian miznebsa da 

Tavis imijs. sacalod movaWrisTvis mniSvnelovania iseTi fasis daweseba, 

romelic miznobrivi bazris moTxovnilebebsac daakmayofilebs da misi 

imijis ganmtkicebasac Seuwyobs xels. 

faswarmoqmnis saerTo strategia faswarmoqmnis midgomebisa da 

meTodebis dadgenas iTvaliswinebs. faswarmoqmnis midgomebi ekonomikur 

literaturaSi zogjer faswarmoqmnis mTavar strategiebad aris 

moxseniebuli. faswarmoqmnis midgomebs miekuTvneba: 

 moTxovnaze orientirebuli faswarmoqmna; 

 danaxarjebze orientirebuli faswarmoqmna; 

 konkurentebze orientirebuli faswarmoqmna. 

moTxovnaze orientirebuli faswarmoqmna (demand oriented pricing) 

fasebis dadgenas myidvelebis fsiqologiaSi garkvevis safuZvelze 

iTvaliswinebs. arsebobs moTxovnaze orientirebuli faswarmoqmnis ori 

aspeqti: 

 fasis kavSiri xarisxTan (price-quality association); 

 prestiJuli faswarmoqmna (prestigepricing). 

sacalod movaWreebi fasisa da xarisxis urTierTkavSirs maSin 

aniWeben did mniSvnelobas, roca produqtebis Sedareba mxolod 

Rirebulebis mixedviT aris SesaZlebeli an myidvelebs didi 
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gamocdileba ar aqvT an kidev myidvelebi yidvis dros brends did 

mniSvnelobas ar aqceven da a.S. sacalod movaWreebi prestiJul fasebs 

aweseben im SemTxvevaSic, roca darwmunebulebi arian, rom momxmareblebi 

dabal fasebs dabal xarisxTan aigiveben. 

faswarmoqmnaSi yvelaze farTod aris gavrcelebuli danaxarjebze 

orientirebuli midgoma, romelic fasnamats emyareba. fasnamatis (markup 

pricing) gamoyenebiT sacalo fasebis dadgena faswarmoqmnis yvelaze 

gavrcelebul meTods warmoadgens vaWrobaSi. fasnamati (markup) aris 

sxvaoba produqtis TviTRirebulebasa da sacalo fass Soris. 

konkurenciaze orientirebuli faswarmoqmnis SemTxvevaSi sacalod 

movaWre yuradRebas konkurentebis fasebze amaxvilebs da ara moTxovnasa 

da danaxarjebze. konkurentebze orientirebuli faswarmoqmnis sam 

variants ganasxvaveben: sabazro fasze dabali fasi, sabazro fasis 

Sesabamisi fasi da sabazro fasze maRali fasi. 

konkurenciaze orientirebuli faswarmoqmnis gamoyenebas, pirvel 

rigSi, misi simartive ganapirobebs. mniSvnelovania isic, rom sabazro 

fasebs samarTlianad miiCneven rogorc myidvelebi, ise gamyidvelebi, 

faswarmoqmnis midgomebsa da meTodebze msjelobis Sedegad miiReba 

gadawyvetilebebi safaso strategiis ganxorcielebasTan dakavSirebiT. am 

dros sacalod movaWreebs pasuxis gacema uwevT mTel rig kiTxvebze: 

ramdenad mniSvnelovania stabiluri fasebis SenarCuneba, unda Seicvalos 

Tu ara fasebi moTxovnis  SecvlasTan erTad, unda dawesdes Tu ara 

unificirebuli fasebi, Tu dasaSvebia gansxvavebuli fasebiT vaWroba, 

sasargebloa Tu ara myidvelisTvis daTmobis SeTavazeba nayidi saqonlis 

raodenobis mixedviT da a.S. 

praqtikaSi gvxvdeba momxmareblebze morgebuli (customary pricing) da 

cvalebadi faswarmoqmnis saxeebi. momxmareblebze morgebul 

faswarmoqmnas iyeneben sacalod movaWreebi maSin, roca maTi survili  

fasebis SenarCunebaa xangrZlivi periodis ganmavlobaSi. aseTi fasebi 

wesdeba, magaliTad, gazeTebze, restornis produqciaze. 
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momxmarebelze morgebuli fasebis nairsaxeobas warmoadgens 

yoveldRiurad dabali fasebi (every bay low pricing). yoveldRiurad dabali 

fasebi ar niSnavs yvelaze dabal fasebs. SesaZlebelia, rom maRazia- 

konkurentebis fasebi ufro dabali da misaRebi aRmoCndes 

myidvelebisTvis. maSasadame, yoveldRiurad dabali fasebi aris 

stabiluri da ara yvelaze dabali fasebi. aseT fasebs aqtiurad iyeneben 

sacalo vaWrobis iseTi giganti amerikuli kompaniebi, rogoricaa Wal-Mart  

da McDonald’s. 

yoveldRiurad dabali fasebis gamoyeneba xSirad SezRudulia. es 

maSin xdeba, roca sacalod movaWris mier produqtis realizaciaze 

gaweuli xarjebi izrdeba an moTxovna meryevia. aseT pirobebSi sacalod 

movaWre cvalebad fasebs iyenebs. 

cvalebadi faswarmoqmna (variable pricing) sacalod movaWre sawarmos  

xarjebis anazRaurebis da momxmareblebSi Tavisi saqonlis mimarT 

interesis gazrdis SesaZleblobas aZlevs. es specalurad mowyobil 

Camofasebebze fasebis SemcirebiT miiRweva. cvlebadi fasebi xSirad 

ukavSirdeba sezonurad moqmed faqtorebs. cvalebad faswarmoqmnas 

SeiZleba hqondes tendenciis saxec. mas miekuTvneba, magaliTad, fasebis 

gazrda maRali klasisi avtomanqanebze an Semcireba kompiuterul 

teqnikaze, 

rogorc ukve iTqva, cvalebad fasebs sacalod movaWre meryevi 

moTxovnis pirobebSic iyenebs. moTxovna SeiZleba cvlilebebs ganicdides 

adgilisa da drois mixedviT, Sesabamisad icvleba fasebic. ase, 

magaliTad, bileTebis fasi stadionze adgilebis mixedviT 

gansxvavebulia.  restornis fasebi icvleba dRe-Ramis saaTebis 

Sesabamisad, radgan am SemTxvevaSi moTxovna gansxvavebulia. 

sacalod movaWre sawarmoebi rogorc erTian fasebs (one-price policy), 

ise moqnil fasebs (flexiple pricing) iyeneben. erTiani fasebi iTvaliswinebs 

produqtis erTi da igive fasiT miyidvas yvela kategoriis 

myidvelisTvis. sacalod movaWreebi am tipis fasebs xSirad iyeneben, misi 
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gamoyenebis simartivis gamo. moqnili faswarmoqmna SevaWrebis politikas 

iTvaliswinebs. is xelsayrelia im myidvelebisTvis, romelTac vaWroba 

SeuZliaT. am saxis fasebs sacalod movaWreebi ZviradRirebul teqnikaze, 

avejze iyeneben.  

sacalod movaWreebi zogjer fsiqologur faswarmoqmnas (addpricing) 

mimarTaven. fsiqologiur fasebs miekuTvneba daumrgvalebeli fasebi (99), 

romlebic myidvelebis mier dabal fasebad aRiqmeba. 

sacalod movaWreebi iyeneben, agreTve, liderul faswarmoqmnas, 

regresul faswarmoqmnas da sapaketo faswarmoqmnas. 

lideruli faswarmoqmna (leader pricing) gulisxmobs sacalod movaWris 

mier produqtis reklamirebas fasiT, romelic Cveulebriv naklebi 

moculobis mogebis miRebas uzrunvelyofs. aseTi fasiT sacalod 

movaWre zrdis myidvelebis raodenobas savaWro obieqtSi, myidvelebi ki 

produqtebs yiduloben ara mxolod Semcirebul, aramed Cveulebriv 

fasebSic. am tipis faswarmoqmnas iyeneben supermarketebi, saTamaSoebis 

maRaziebi, swrafi kvebis obieqtebi. 

regresuli faswarmoqmna (multiple pricing) an faswarmoqmna   saqonlis 

nakrebze, saqonlis didi raodenobiT yidvis SemTxvevaSi,  

myidvelebisTvis daTmobis SeTavazebas iTvaliswinebs. regresuli 

faswarmoqmna gamoiyeneba, magaliTad, gausavliani saqonlis gayidvis 

mizniT an calkeuli myidvelis wasaxaliseblad, rom saqoneli meti 

raodenobiT SeiZinos. 

sapaketo faswarmoqmna (pundled pricing) saqonlis nakrebze fasebis 

dawesebas iTvaliswinebs. misi meSveobiT sacalod movaWreebi neli 

brunvadobis da arasezonuri saqonlis gayidvis daCqarebas cdiloben. am 

SemTxvevaSi erTiani fasi SeiZleba dawesdes mTlian nakrebze an fasi  

nakrebSi Semaval saqonelze cal-calke ganisazRvros.  
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9.4. fasebis koreqtireba 

 

sacalo vaWrobas zogjer uwevs fasebis morgebis strategiebis 

ganxorcieleba. am gziT mas fasebi SesabamisobaSi mohyavs sawarmos Sida  

da gare garemoSi arsebul gansxvavebul situaciebTan. fasebis 

koreqtireba uzrunvelyofs fasis, rogorc adaptaciis meqanizmis, 

gamoyenebas konkurenciis, moTxovnisa da danaxarjebis gansxvavebis 

SemTxvevaSi. 

sacalo vaWrobaSi fasebis koreqtireba xorcieldeba 

fasdaklebebisa (markdown) da damatebiTi fasnamatebis (additional markup) 

gamoyenebiT.  

sacalo vaWrobis menejerebi da sacalo savaWro sawarmoTa 

mflobelebi fasdaklebebis gamoyenebiT ramdenime miznis miRwevas 

cdiloben. jer erTi, fasdaklebebiT SesaZlebeli xdeba konkurentebTan 

dapirispireba. meore, sacalod movaWre sawarmo nameti maragebisgan 

Tavisufldeba. mesame, SesaZlebeli xdeba myidvelebis didi raodenobiT 

mozidva da realizaciis procesis daCqareba.  

damatebiTi fasnamati warmoadgens sacalo fasis gazrdas 

Tavdapirveli fasnamatis zeviT. damatebiT fasnamats sacalo vaWroba 

iyenebs maSin, roca moTxovna moulodnelad amaRlebas iwyebs an 

danaxarjebi izrdeba. 

dRes, ganviTarebul qveynebSi, bazris saqonliT datvirTvis 

pirobebSi, ufro fasdaklebebs iyeneben, vidre damatebiT fasnamatebs. 

sacalo vaWrobaSi, fasdaklebebisa da damatebiTi fasnamatebis 

gverdiT, fasebis koreqtirebis mizniT, gamoiyeneba, agreTve, 

TanmSromlebisTvis daTmobebis micemis sistema. am gziT maTi moraluri 

suliskveTeba maRldeba da ufro ukeTesad muSaobis albaToba izrdeba. 

fasdaklebebi da damatebiTi fasnamatebi rogorc TanxaSi, ise 

procentebSi gamoisaxeba. 
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fasdaklebis procenti (markdown percentage) gaiangariSeba Camofasebis 

absoluturi maCveneblis procentuli TanafardobiT gayidvis wminda 

moculobasTan. fasdaklebebis dadgenis dros sacalo fasidan 

fasdaklebis procentsac (off-retail-markdown percentage) angariSoben. es 

maCvenebeli gaiangariSeba Tavdapirveli fasisa da axali fasis sxvaobis 

procentuli SefardebiT Tavdapirvel fasTan. analogiurad gaiangariSeba 

damatebiTi     fasnamatis procenti. is tolia damatebiTi fasnamatis 

mTliani Tanxis procentuli Sefardebisa gayidvis wminda moculobasTan.  

damatebiTi fasnamatis gamoyenebis dros sacalo fasis amaRlebis 

procentuli sidide gaiangariSeba rogorc axali fasisa da 

Tavdapirveli fasis sxvaobis procentuli Sefardeba Tavdapirvel 

fasTan. 

fasdaklebis politikis efeqtianobis uzrunvelsayofad 

aucilebelia misi droulad ganxorcieleba. momxmareblebs saqoneli 

Semcirebuli fasiT jer kidev maSin unda SesTavazon, roca is kargad 

iyideba. adreuli fasdakleba axali saqonlis bazarze droulad 

gamotanas xdis SesaZlebels, rac, Tavis mxriv, sacalod movaWre 

sawarmos Semosavlebis gazrdas uwyobs xels. 

fasebis koreqtirebis efeqtianobisTvis aucilebelia misi droulad 

ganxorcieleba biujetis farglebSi. amasTan, saWiroa misi 

ganmapirobebeli mizezebis dadgenac. es aucilebelia imisTvis, rom 

momwodeblebidan saqonlis ganmeorebiTi Sesyidvis dros Tavidan iqnes 

acilebuli adre daSvebuli Secdomebi, rac sacalod movaWres 

saSualebas miscems Tavidan aicilos fasebis zedmetad Semcireba. 

fasebis koreqtirebis procesi aucileblad unda gakontroldes, 

rom sacalod movaWrem SeZlos Tavisi politikis gaanalizeba da 

operatiuli gadawyvetilebis miReba gamovlenili xarvezebis 

aRmosafxvrelad.  
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Tavi 10. sacalo savaWro kompaniis imijis 

Seqmna da SenarCuneba 

 

 

10.1. sacalo vaWrobis imiji da misi 

elementebi 

 

sacalo vaWrobis imijSi igulisxmeba sacalod movaWre firmebis 

saxe sazogadoebis, upirveles yovlisa, momxmareblebis TvalSi. SeiZleba 

iTqvas, rom imiji aris sacalod movaWris dapireba momxmareblebis 

winaSe da maT gadaecemaT is yvelafer imiT, rasac xedaven da aRiqvamen. 

sacalod movaWre firmis dapireba vlindeba saxelwodebis, logotipis, 

reklamis, gamyidvelis damokidebulebis, savaWro obieqtis Senobis 

fasadis, arqiteqturuli gadawyvetis, saqonlis gamofenis,  savaWro 

obieqtSi Seqmnili atmosferos, katalogebis, internetis da sxva 

saSualebebis meSveobiT. aRniSnuli elementebis gavleniT sacalod 

movaWre firmis imiji SeiZleba gaumjobesdes an gauaresdes, rac 

damokidebulia rogorc maT mdgomareobaze, ise momxmareblis aRqmaze. 

sacalo vaWrobis imijis cnebasTan uSualo kavSirSia reputaciis 

da pozicionirebis cnebebi. ekonomikur literaturaSi zogjer es ori 

cneba erTmaneTTan aris gaigivebuli, zogjer ki erTmaneTisgan 

gansxvavebulia. reputacia unda ganvixiloT im saSualebad, romliTac 

imiji yalibdeba, e.i. imiji reputaciis Sedegs warmoadgens. 

sacalod movaWre sawarmos  imiji, upirveles yovlisa, im 

produqciis imijiT yalibdeba, romelsac is yidis. sacalod movaWre 

sawarmos imijis CamoyalibebaSi aranakleb rols personalisa da 

vizualuri maxasiaTeblebis imiji asrulebs. sacalod movaWre sawarmos    

saxis ufro siRrmiseuli aRqma dakavSirebulia sacalod movaWre 

sawarmos adgilmdebareobasTan, fasisa da xarisxis SesabamisobasTan  da 

saerTod fasebis donesTan, firmis monawileobasTan sazogadoebriv 
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cxovrebaSi. amrigad, sacalod movaWre sawarmos imijis ZiriTadi 

elementebi SeiZleba  davajgufoT ase: 

 produqtis maxasiaTeblebi; 

 sawarmos vizualuri maxasiaTeblebi; 

 savaWro personalis maxasiaTeblebi; 

 sawarmos sazogadoebriv cxovrebaSi monawileoba; 

 sawarmoSi Seqmnili atmosfero; 

 sawarmos TviTmyofadobis amsaxveli maCveneblebi; 

 sawarmos adgilmdebareoba; 

 produqciis bazarze win wawevis saSualebebi; 

 faswarmoqmna. 

produqtis maxasiaTeblebs miekuTvneba misi xarisxi, niSan-

Tvisebebi, stili, dizaini, SefuTva da konkurentunarianoba. cxadia, 

produqtis maxasiaTeblebi unda Seesabamebodes bazris moTxovnebs. 

sacalo savaWro sawarmos vizualur maxasiaTeblebSi Sedis 

savaWro obieqtis Senobis garegnuli saxe, obieqtSi Seqmnili atmosfero, 

Senobis mimdebare teritoriis gamwvanebis mdgomareoba. 

savaWro personalis maxasiaTeblebidan Zalian mniSvnelovania 

TanamSromlebis kvalifikacia, saqmis mimarT keTilsindisieri 

damokidebuleba, komunikabeluroba, Sromismoyvareoba, SemoqmedebiTi 

midgomisa  da mosmenis unari. swored CamoTvlili maxasiaTeblebi 

gansazRvravs klientebis momsaxurebis xarisxs. 

sacalod movaWre sawarmos imijis Camoyalibebaze garkveul 

gavlenas axdens misi sazogadoebriv cxovrebaSi monawileoba. am 

SemTxvevaSi mxedvelobaSia sacalod movaWre sawarmos mier gaweuli 

qvelmoqmedeba, TanamSromelTa socialuri dacvis mimarTulebiT 

gatarebuli RonisZiebebi, sawarmos monawileoba garemos dacvaSi.  

imijis formirebaze did gavlenas iq Seqmnili atmosfero axdens. 

momxmareblis mimarT Tbili damokidebuleba, saqmiani atmosfero 

Tavidanve dadebiTad ganawyobs maT. sacalod movaWre firmaSi wamyvani 



222 

 

figura gamyidvelia (an konsultanti). mis kvalifikaciaze, 

komunikabelurobaze bevradaa damokidebuli momxmareblis da saerTod 

sazogadoebis ganwyoba mocemuli konkretuli sacalod movaWre sawarmos 

mimarT. 

sacalo savaWro sawarmos  TviTmyofadobis amsaxvel maCveneblebSi 

Sedis sacalod movaWre misi saxelwodeba da logotipi. saxelwodeba 

unda iyos advilad warmosaTqmeli da aRqmadi. grZeli, Znelad 

warmosaTqmeli, ucnauri da realobisgan mowyvetili saxelwodeba 

uaryofiT gavlenas axdens sacalod movaWre sawarmos imijze. 

adgilmdebareobis sworad SerCeva xels uwyobs sazogadoebaSi 

sacalo savaWro sawarmos Sesaxeb pozitiuri azris Camoyalibebas. 

advilad misadgomi da parkirebiT uzrunvelyofili savaWro obieqtebi 

momxmareblebs izidaven. 

sacalod movaWre sawarmos imiji pirdapir kavSirSia mis mier 

ganxorcielebul pozicionirebis procesTan. momxmareblis informireba, 

produqtis bazarze win wawevisTvis gamoyenebuli saSualebebis (reklama, 

personaluri gayidva, gayidvis stimulireba, sazogadoebasTan 

urTierToba) meSveobiT, sacalod movaWreze sawarmosa da mis mier 

momxmareblebisTvis SeTavazebuli saqonlisa da momsaxurebis Sesaxeb 

dadebiT gavlenas axdens imijis Camoyalibebis procesze. 

faswarmoqmnac mniSvnelovnad moqmedebs sacalod movaWre sawarmos 

imijis Camoyalibebis procesze. fasisa da xarisxis Sesabamisoba da 

miznobrivi bazrisTvis misaRebi fasebis daweseba momxmarebelze 

dadebiTi zemoqmedebis moxdenis arsebiTi xasiaTis berketia. 

sacalod movaWre sawarmos imijis Seqmna xangrZlivi procesia da 

did xarjebsac moiTxovs. pozitiuri imijis CamoyalibebiT yvela 

sacalod movaWrea dainteresebuli, radgan dadebiTi imiji warmatebis 

miRwevis sawindaria. 

sacalod movaWre firmis imijis Seqmnis elementebi ramdenadme 

gansxvavebulia sxvadsxva tipis bazarze. Tu myidvelebs aqvT dabali 
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Semosavlebi, imijis SeqmnisTvis mniSvnelovania iseTi elementebi, 

rogoricaa: dabali fasebi, savaWro obieqtis adgilmdebareoba, 

damatebiTi momsaxurebis miRebis SesaZlebloba. Tu myidvelebs maRali 

Semosavlebi aqvT, imijis Seqmnis ZiriTad elementebs momsaxurebis 

maRali kultura, savaWro obieqtis vizualuri maxasiaTeblebis maRali 

done, individualuri momsaxurebis miRebis SesaZlebloba, sawarmoSi 

sasiamovno atmosferos Seqmna warmoadgens. 

bazris saqonliT datvirTvisa da konkurenciis gamwvavebis 

pirobebSi yvela saxis myidvelisTvis Zalian mniSvnelovania dapirebuli 

saqonlisa da momsaxurebis miRebis SesaZleblobis micema, swrafad 

momsaxureba, moxerxebuli pirobebis Seqmna saqonlisa da momsaxurebis  

SesaZenad. amitom sacalod movaWre firmis imijis Seqmnis dros win 

wamoiwevs xolme iseTi elementebi, rogoricaa: dapirebuli produqtebis 

asortimentis gayidvaSi realurad arseboba, momsaxurebis siswrafe da 

moxerxebuloba. 

sacalod movaWre sawarmos imijis Seqmna da SenarCuneba SeiZleba 

garkveuli etapebis saxiT warmovidginoT. pirvel etapze xelmZRvaneloba 

sacalod movaWre sawarmos  dadebiT mxareebsa da naklovanebebs 

gansazRvravs. Semdeg etapze adgens miznobriv bazars da mis Sesabamisad 

imijis Sesaqmnelad saWiro elementebs. bolo etapze ayalibebs im 

saSualebebs, romelTa safuZvelzec xdeba miznobrivi bazris 

informireba sawarmos imijis Sesaxeb. cxadia, Tu miznobrivi bazris 

mixedviT obieqturad Sefasda sacalod movaWre sawarmos pozitiuri da 

negatiuri mxareebi, sworad gamoiZebneba imijis formirebis elementebi 

da maT Sesaxeb momxmarebelTa informirebis saSualebebi da gzebi. 

 

 

 

10.2 maRaziaSi Seqmnili atmosferos gavlena imijis 

formirebaze 
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rogorc ukve aRiniSna, sacalod movaWre sawarmos imijis 

formirebaSi iq Seqmnili atmosfero mniSvnelovan rols asrulebs. 

atmosfero aris is fsiqologiuri ganwyoba, romelic momxmareblebs 

savaWro obieqtis monaxulebisas uCndebaT. es ganwyoba rigi 

maxasiaTeblebis gavleniT yalibdeba. maRaziis atmosfero (atmosphere) 

ganisazRvreba Semdegi ZiriTadi elementebiT: 

 garegani saxe; 

 saerTo interieri; 

 maRaziis dagegmareba; 

 saqonlis gamofena. 

e.i. maRaziis atmosfero yalibdeba misi fizikuri maxasiaTeblebis 

safuZvelze. yoveli maxasiaTebeli (elementi), Tavis mxriv, damokidebulia 

mTel rig faqtorebze. davaxasiaToT TiToeuli elementi. 

maRaziis garegani saxe iqmneba Semdegi faqtorebis safuZvelze: 

 maRaziis fasadi; 

 Sesasvleli (an Sesasvlelebi); 

 vitrinebi; 

 Senobis simaRle da zomebi; 

 Senobis xilvadoba; 

 garSemo mdebare maRaziebi; 

 parkireba. 

maRaziis fasadi (store front) warmoadgens Senobis garegan saxes, 

romelic, Tavis mxriv, firniSebiT, vitrinebiT, Senobis gareTa kedlebis 

mopirkeTebiT iqmneba. firniSi (marquee) maRaziis saxelwodebis 

gamosaxulebaa, rac Sesrulebulia saRebavebiT, beWduri an xelnaweri 

asoebiT. am mizniT neonis sinaTlec gamoiyeneba. lamazad Sesrulebuli 

firniSi momxmareblis yuradRebas ipyrobs da pozitiuri imijis 

Camoyalibebas uwyobs xels. momxmareblis mozidvasa da imijis 

formirebaze did gavlenas vitrinebis mowyoba da ganaTeba axdens. 
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firniSisa da vitrinebis meSveobiT maRazia SeiZleba momxmareblis winaSe 

gansazRvruli stiliT wardges da xeli Seuwyos dadebiTi imijis 

Camoyalibebas an, piriqiT, uaryofiTad imoqmedos imijze. 

dRes bevri sacalod movaWre momxmarebelTa yuradRebis miqcevas 

swored uCveulo fasadiT cdilobs. ase, magaliTad, ciurixSi mdebareobs 

maRazia ,,Freytag'', romelic konteinerebiT aris agebuli. misi konstruqcia 

Sesdgeba 17 konteinerisgan, romelTa simaRle 27 metrs aRwevs. iaponiaSi 

mdebare svarovskis maRazia brwyinavs, ara marto misi produqciiT, aramed 

maRaziis fasadiT, interieriT da dizainiTac. amsterdamSi aris adidasis 

udidesi maRazia, romelsac yuTis forma aqvs.  

maRaziis Senobis daproeqtebis dros saWiroa swori 

gadawyvetilebis miReba Sesasvlel-gamosasvlelebTan dakavSirebiT. 

rogorc wesi, mcire zomis maRaziebis did nawils mxolod erTi 

Sesasvlel-gasasvleli aqvs. did maRaziebs sul mcire ori Sesasvlel-

gasasvleli esaWiroebaT, erTi fexiT mosiaruleebisTvis, meore ki 

avtomobilebiT momsvlelTaTvis.   gadawyvetileba unda miiRon karebebis 

saxisa da Sesasvlel-gamosasvlelis farTis Sesaxebac. karebebi SeiZleba 

iyos Cveulebrivi, eleqtronuli, sensoruli. Tu SesaZleblobaa, cxadia, 

Sesasvleli unda iyos ganieri, rom momxmarebelma Sesvla da gamosvla 

Tavisuflad SeZlos. 

pozitiuri atmosferos  SeqmnaSi garkveuli rolis Sesruleba 

maRaziis vitrinebis gaformebas SeuZlia. jer erTi, vitrinebis 

gaformebiT SesaZlebelia momxmareblisTvis informaciis miwodeba 

maRaziasa da realizaciaSi arsebul saqonelze; meore, saTanadod 

mowyobili vitrinebi momxmareblebs maRaziaSi izidavs da saqonlis 

yidvisken ubiZgebs. vitrinis momxmarebelze zemoqmedebisTvis 

mniSvnelovania swori gadawyvetilebebis miReba misi sididis, Tematikis, 

gamoyenebuli ferebis Sesaxeb. 

maRaziis atmosferos formirebaSi garkveul rols Senobis 

simaRle da zomebi asrulebs. am mimarTulebiT swori gadawyvetilebis 
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misaRebad aucilebelia myidvelTa damokidebulebis garkveva sxvadsxva 

sididis Senobis mimarT, risTvisac marketinguli kvlevebi tardeba. 

miRebuli Sedegebis Sesabamisad Senobis simaRle SeiZleba daifaros, 

SeiZleba ara. 

mniSvnelovani roli atmosferos CamoyalibebaSi maRaziis Senobis 

xilvadobas ekuTvnis. kargia, roca Senoba kargad moCans rogorc 

trotuaridan, ise saavtomobilo gzidan. xilvadobis misaRwevad 

gamoiyeneba sareklamo Sitebi, orginaluri dizaini, TvalSisacemi abrebi, 

saTanadod gaformebuli vitrinebi da a.S. maRazia unda gamoiyos mis 

irgvliv arsebuli maRaziebis fonze. amitom maRaziis Senobis garegani 

saxis gansazRvris dros swavloben mezobeli maRaziebis maxasiaTeblebs 

(fasebis done, SeTavazebuli servisi ...) da amis mixedviT maTgan 

gansxvavebuli imijis mqone maRazias qmnian. saWiroa, agreTve, 

garemomcveli teritoriis Seswavla. am dros maRaziis irgvliv mcxovrebi 

xalxis demogafiul maCveneblebsa da cxovrebis stils swavloben. 

garemomcveli teritoria uaryofiTad maSin fasdeba, Tu iq mcxovreb 

adamianebSi ar arian mocemuli maRaziis myidvelebi an kidev maRalia 

danaSaulis maCveneblebi. 

maRaziaSi pozitiuri atmosferos Camoyalibebaze gavlenas axdens 

parkirebis mdgomareobac. maRaziis axlos mdebare ufaso parkirebis 

SesaZlebloba xels uwyobs maRaziaSi momsvlelTa raodenobisa da 

realizebuli saqonlis moculobis gazrdas. 

maRaziis atmosferos gansazRvrisa da am safuZvelze imijis 

Camoyalibebis meoTxe ZiriTadi elementi-saerTo interieri, 

specialistebis azriT, yalibdeba Semdegi faqtorebis gavleniT: 

 iatakis dageba; 

 ferebi; 

 ganaTeba; 

  mowyobilebebi; 

 kedlebis gaformeba; 
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 temperatura; 

 mosazomi oTaxi; 

 vertikaluri transportirebis saSualebebi; 

 ,,mkvdari~zonebi; 

 personali; 

 TviTmomsaxurebis sistema; 

 saqoneli; 

 fasebis done; 

 sakaso aparatebis ganlageba (angarisworebis kvanZebi); 

 teqnologiebi/modernizacia; 

 sisufTave. 

maRaziis iataki SeiZleba iyos xis, cementis, metlaxis, 

linoliumis. mdidrul da prestiJul maRaziebSi iataki mofenilia 

xaliCebiT, Camofasebuli saqonlis maRaziebSi ki gamoyenebulia 

linoliumi. ukanasknel periodSi maRaziebis iataki, ZiriTadad, metlaxis 

aris (Tbilisis moli, qarvasla…...). 

maRaziis atmosferos Camoyalibebaze dadebiTad naTeli ferebi da 

saTanadod SerCeuli ganaTeba moqmedebs. Fferebi da ganaTeba 

gansxvavebulia maRaziebSi  gasayidad gamotanili saqonlisgan 

damokidebulebiT. ferebi SeiZleba iyos naTeli, muqi, pastelis da a.S. 

ganaTebac gansxvavebulia sxvadsxva saxis saqonliT movaWre maRaziebSi. 

rogorc cnobilia, ferebis SemoqmedebiTi gamoyeneba saqonlis 

realizaciis moculobis gazrdas uzrunvelyofs. Tbili (wiTeli, 

yviTeli) da civi (cisferi, mwvane) ferebi adamianebSi 

urTierTsapirispiro emociebs aRZraven. Tbili ferebi aRagzneben 

adamianebs, civi ki, piriqiT amSvideben maT. zogan pirdapir ganaTebas 

iyeneben, zogan sinaTlis anarekls, zogjer upiratesoba mocimcime 

ganaTebas eniWeba, zogjer ki Tanabars. ase, magaliTad, qalis tansacmliT 

movaWre patara maRaziaSi momsvlelebs dadebiTi ganwyoba naTelma 
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ferebma da mocimcime ganaTebam SeiZleba Seuqmnas, mamakacebis 

tansacmliT movaWre maRaziaSi ki muqma ferebma da Tanabarma ganaTebam. 

maRaziebi mowyobilebebs irCeven rogorc maTTvis dakisrebuli 

funqciebis Sesasruleblad, ise esTetikuri TvalsazrisiT. karebebi, 

Taroebi, daxlebi, bigebi, santeqnikisa da ventilaciis mowyobilobebi da 

a.S. erTmaneTTan unda iyos SesabamisobaSi moyvanili. Amas gansakuTrebiT 

didi mniSvneloba eniWeba prestiJul maRaziebSi. maTi mflobelebi 

mowyobilobebs sxvadasxva saSualebebiT faraven da momxmareblebs 

sasiamovno garemos uqmnian. Cveulebriv maRaziebSi mowyobilobebi, 

rogorc wesi, TavianTi saxiT moCans. aseT maRaziebSi momxmareblebs 

izidaven iafi saqonliT da ara maRal doneze gaformebuli interieriT. 

interieris SeqmnaSi kedlebis gaformebac mniSvnelovania. 

ganviTarebuli qveynebis prestiJul maRaziebSi xSirad kedlebi moduri 

SpaleriT aris dafaruli, Cveulebriv, dabali fasebiT movaWre, 

maRaziebSi ki kedlebi, ZiriTadad, sadad, yovelgvari gaformebis gareSea 

warmodgenili. saqarTveloSi maRaziebis kedlebi, yvela tipis maRaziebSi, 

SiSvelia. 

myidvelebis ganwyobaze zemoqmedebas temperaturuli reJimic 

axdens. zamTarSi Tbili da zafxulSi grili maRaziebi myidvelebs 

sasiamovno garemos uqmnian da izidaven maT. isini didxans rCebian 

maRaziebSi da produqciis realizaciis maCvenebelic maRalia. Tu 

maRaziebSi sicive an sicxea, myidvelebi, cxadia, male toveben maT da 

relizaciis moculobac mcirdeba. amasTan, temperaturiT ukmayofilo 

myidveli SeiZleba moeridos maRaziaSi mosvlas. 

mosazomi oTaxebic mniSvnelovania maRaziebis saerTo interieris 

SeqmnaSi. maT mowyobas administracia gansakuTrebul yuradRebas 

prestiJul maRaziebSi aqcevs. dabali fasebiT movaWre maRaziebSi 

mosazomi oTaxebi SeiZleba  saerTod ar iyos. saqarTvelos maRaziebSi 

mosazomi oTaxebi sadad gamoiyureba, yovelgvari gaformebis gareSe, 
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ganviTarebuli qveyniebis prestiJul maRaziebSi ki xaliCebiT aris 

morTuli. 

mravalsarTuliani maRaziebi myidvelebis sarTulebze 

gadasaadgileblad iyeneben vertikalurad gadaadgilebis iseT 

saSualebebs, rogoricaa: liftebi, eskalatorebi, kibeebi. Tanamedrove 

pirobebSi vertikaluri gadaadgilebisTvis sul ufro xSirad 

eskalatorebs iyeneben, Tumca maT gverdiT myidvelebs, liftiT 

sargeblobis SesaZleblobac aqvT. ase, magaliTad, Tbilisi molSi 

vertikalurad gadaadgilebisTvis liftic gamoiyeneba da eskalatoric. 

specialistebi maRaziebSi saqonlis gamolagebisTvis gamousadegar 

adgilebs ,,mkvdar” zonebs (dead areas) uwodeben. maT arsebobas 

ganapirobebs saerTo interieris Sesaqmnelad gamoyenebuli saSualebebi, 

kerZod, liftebi, eskalatorebi, mosazomi oTaxebi, dasasvenebeli 

adgilebi da a. S. maRaziebis xelmZRvanelebi da specialistebi cdiloben 

e.w. ,,mkvdari” zonebic gamoiyenon. ase, magaliTad, dasasvenebel 

adgilebSi dadgmulia savaWro avtomatebi, tansacmlis mosazom oTaxebSi 

gakrulia sxvadasxva saxis gancxadebebi, eskalatoris meSveobiT 

myidvelebs savaWro darbazSi gamolagebuli saqonlis daTvalierebis 

SesaZleblobas aZleven. eskalatorebidan da liftebidan gamosvlis 

mimdebare teritoriis gverdiT impulsuri moTxovnis saqonlis gasayidi 

stelaJebi da daxlebia ganlagebuli. 

maRaziis atmosferos formirebaSi Zalian mniSvnelovania 

personalis raodenoba, kvalifikacia, Cacmuloba, mindobili saqmis 

mimarT keTilsindisieri damokidebuleba, misi sxva niSan-Tvisebebi. 

ucodinari gamyidvelebi, romelTac safirmo tansacmeli ar aqvT 

mowesrigebuli, cxadia, momxmarebelSi uaryofiT emociebs aRZraven. 

Tanamedrove pirobebSi maRaziebi sul ufro xSirad iyeneben 

TviTmomsaxurebis meTods. TviTmomsaxurebis pirobebSi personalis 

raodenoba mcirdeba da myidvels gamyidvlebTan naklebi Sexeba aqvs. aseT 
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dros maRaziis prestiJulobis imiji ar iqmneba. prestiJul maRaziebSi 

myidvelebs personalurad emsaxurebian. 

imijis Camoyalibebaze did gavlenas axdens myidvelebisTvis 

SeTavazebuli saqonlisa da momsaxurebis xarisxi. cxadia, maRaziebs 

prestiJulobis imijs mxolod maRalxarisxiani produqcia Seuqmnis. 

Ffasebis donec mniSvnelovania imijis formirebis procesSi. 

maRali fasebi, sxva Tanabar pirobebSi, maRaziis prestiJulobaze 

miuTiTebs. 

angariSsworebis kvanZebis ganlagebac ki gansxvavebulia 

prestiJul da tradiciul maRaziebSi. angariSsworebis kvanZebi 

prestiJul maRaziebSi TvalisTvis SeumCnevel adgilzea ganTavsebuli, 

Cveulebriv da dabali fasebiT movaWre (diskontur) maRaziebSi ki 

TvalSisacem adgilebze, xSirad maRaziebis centrSi. 

maRaziebSi Seqmnili atmosfero damokidebulia gamoyenebul 

teqnologiebze. Tanamedrove teqnologiebiT uzrunvelyofili maRaziebi 

myidvelebs mcire droSi aZleven yidvis procesis ganxorcielebis 

SesaZleblobas, rac maRaziis mimarT maTi dadebiTi ganwyobilebis dones 

amaRlebs. 

maRaziebSi arsebuli sisufTave myidvelebis TvalSi mis imijs 

amaRlebs. rogor kargadac ar unda gamoiyurebodes Senobis fasadi da 

myidvelisTvis xelsayrel adgilze ar unda mdebareobdes savaWro 

obieqti, usufTao garemo maTze cud STabeWdilebas tovebs. myidvelebSi 

WuWyiani iataki da gamyidvelebis gaurecxavi an dalaqavebuli 

tansacmeli uaryofiT emociebs aRZravs. 

maRaziis atmosferos Semdegi elementia maRaziis dagegmareba. 

atmosferoze zrunva maRaziis dagegmarebis procesSi unda daiwyos. 

maRaziis farTobi or nawilad iyofa: savaWrod da arasavaWrod, kerZod, 

maRaziis mTlian farTobSi specialistebi savaWro teritorias, saqonlis 

teritorias da myidvelebis teritorias gamoyofen. 
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savaWro teritorias, anu savaWro darbazs (selling spase), uwodeben 

adgils, sadac gamolagdeba saqoneli da myidvelebi da gamyidvelebi 

erTmaneTTan komunikacias amyareben. 

 saqonlis teritoria (merchandise space) is adgilia, sadac saqonels 

inaxaven, e.i. saqonlis teritoria maRaziebis sasawyobo farTobs 

warmoadgens. 

personalis teritoriaSi (Personnal space) igulisxmeba damxmare 

saTavsi, sadac personals SeuZlia gamoicvalos tansacmeli, isadilos, 

dalios yava da Cai, isargeblos tualetiT. am mizniT gamoyofili farTi 

did gavlenas axdens TanamSromelTa fsiqologiur ganwyobaze da 

muSaobis saboloo SedegebiT maTi dainteresebis amaRlebas ganapirobebs. 

myidvelebis teritoria (customer space) aris farTobi, romelic maTi 

dasvenebis, tansacmlis mozomvisa da sxva saWiroebis dasakmayofileblad 

gamoiyeneba. cxadia, rom myidvelebis TvalSi is maRaziaa maRali imijis 

mqone, romelic maT dasvenebis, bavSvebis garTobis, parkirebis da sxva 

saxis SesaZleblobebs AaZlevs. 

maRaziis atmosferos mniSvnelovani elementi savaWro darbazSi 

saqonlis gamofenaa. am gziT myidvelebs miewodebaT informacia saqonlis 

Sesaxeb. saqonlis sworad gamofena-gamolageba xels uwyobs myidvelebSi 

saqonlis mimarT interesis gaRvivebas da mis gayidvas. specialistebi, 

praqtikuli masalebis analizis safuZvelze, ganasxvaveben saqonlis 

gamofenis Semdeg saxeebs: 

 asortimentuli gamofenebi_ (assortiment displey); 

 Tematuri gamofenebi (themeseting displey); 

 gamofena-ansamblebi (ensemble displey); 

 sakidiT gamofenebi (rack displey); 

 gaxsnili yuTebi (cut case). 

 asortimentuli gamofenebi saSualebas aZleven myidvelebs, 

daaTvalieron maRaziebSi arsebuli saqonlis asortimenti. am midgomiT 

iyideba, magaliTad, wignebi, Jurnalebi, tansacmeli. 
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Tematuri gamofenebiT saqonels momxmareblebis winaSe waradgenen 

gansazRvruli Tematikis sazRvrebSi, riTac mas gansakuTrebul ganwyobas 

uqmnian da saqonlis SeZenis survils aRuZraven. 

gamofena-ansamblebi saxvadasxva saxis saqonlis kompleqtSi 

Cvenebas uzrunvelyofs. ase, magaliTad, manekenebis meSveobiT 

momxmareblebis winaSe erTmaneTTan harmoniulad Sexamebul fexsacmels, 

windebs, Sarvalsa da perangs waradgenen. am gziT momxmareblebs 

arCevanis gakeTeba uadvildebaT. isini xedaven, rom saWiro saqonelis 

SeZena mokle droSi SeuZliaT  da Tanac warmodgena aqvT imaze, Tu 

rogori saxe eqneba sxvadasxva saqonlis kompleqts. 

sakidebiT saqonlis gamofena tansacmlis maRaziebSi gamoiyeneba. 

sakidis meSveobiT gamofenili saqonlis momxmareblis winaSe wardgena 

misi SerCevis process aadvilebs. 

gaxsnili yuTebiT saqonlis gamofenas supermarketebsa da 

diskontur maRaziebSi iyeneben. aseTi wesiT saqonlis gayidva, cxadia, 

Tbil atmosferos ar qmnis, magram dabali fasebiT momxmarebeli 

interesdeba da realizaciac ar izRudeba.  

 

 

 

10.3. imijis formireba arasamaRazio sacalo 

vaWrobaSi 

 

arasamaRazio sacalo vaWrobis imijis formirebisTvis gamoiyeneba 

igive midgomebi, rac samaRazio sacalo vaWrobaSi. magram arsebobs 

arasamaRazio sacalo vaWrobis imijis formirebis specifikuri xerxebic, 

romlebsac arasamaRazio vaWrobis virtualuri xasiaTi ganapirobebs. 

arasamaRazio sacalo vaWrobis imijis CamoyalibebaSi, samaRazio 

vaWrobis msgavsad, Semdegi elementebi monawileobs: 

 fasadi; 
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 saerTo interieri; 

 maRaziebis dagegmareba; 

 saqonlis gamofena. 

fasadi arasamaRazio sacalo vaWrobaSi, kerZod Web-Si, 

gulisxmobs sawyis gverds saitze. es gverdi saTanadod unda iyos 

gaformebuli, rom adamianebi miizidos. amisTvis saWiroa Semdegi 

ZiriTadi moTxovnebis dacva:  

 virtualur maRaziaSi Sesvla unda iyos martivi; 

 gayidvaSi arsebuli yvela saqoneli unda iyos 

pozicionirebuli; 

 garkveulad unda iyos miTiTebuli onlainmaRaziis misamarTi 

da telefonis nomeri; 

 saiti daregistrirebuli unda iyos sxvadasxva saZiebo 

serverebze, rom gaadvildes masze Sesvla; 

 vitrinebis roli unda Seasrulos naxatebma da sxvadasxva 

gamosaxulebebma; 

 piqtogramebi unda iyos gamoyenebuli  Web-saitebze Sesvlis 

adgilze. 

Web-maRaziebis saerTo interesebis CamoyalibebaSi monawileobs 

Semdegi ZiriTadi elementebi: 

 ferebi; 

 mowyobilobebi; 

 saitis gamoyenebis instruqcia; 

 informacia kompaniaze; 

 tradiciuli maRaziebis misamarTebi im SemTxvevaSi, Tu 

sacalod movaWre orive meTods iyenebs da sxva. 

Web-maRaziis gaformebisTvis SeiZleba gamoyenebul iqnas mravali 

feri. ferTa Sexameba gansxvavebul fons qmnis da gansxvavebulad izidavs 

momxmareblebs. Web-maRaziis ,,mowyobilobebi” gansazRvravs, Tu saiti 

ramdenad martivad an Znelad misaxvedrad gamoiyureba. saitis gamoyenebis 
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instruqciis gacnoba misi gamoyenebis process aadvilebs. zogjer 

sacalod movaWre flobs rogorc tradiciul, fizikurad arsebul 

maRazias, ise onlainmaRazias. aseT SemTxvevaSi Web-gverdze mieTiTeba 

fizikurad arsebuli maRaziebis misamarTebic, rom momxmarebelTa 

moTxovna ukeTesad dakmayofildes. 

Web-maRaziis dagegmarebis dros gansazRvraven yoveli Web-saitis 

sqemebs da gverdidan gverdze gadasvlis sistemas. saWiroa maRaziaSi 

myidvelebis moZraobis mimarTulebis sworad gansazRvra, rom myidvelma 

misTvis saWiro saqonlis moZebna advilad SeZlos. zogierTi 

onlainfirma myidvelebs sTavazobs interaqtiul saZiebo sistemas 

nebismieri saqonlis mosaZebnad. amisTvis saitis momnaxuleblebs saZiebo 

sistemaSi SeyavT saqonlis an sasaqonlo kategoriis  dasaxeleba da 

avtomaturad xvdeba Sesabamis Web-gverdze. onlainmaRaziebSi, fizikurad 

arsebuli maRaziebis msgavsad, yvelaze moTxovnad saqonels Web-gverdze 

gamosaCeni poziciebi ukavia. 

saqonlis gamofena onlainmaRaziis imijis formirebaSi did rols 

asrulebs. onlainmaRaziis mflobelebs SeuZliaT TavianTi sasaqonlo 

asortimentis srulad warmoCena da myidvelebisTvis arCevanis 

gasakeTeblad farTo SesaZleblobis micema. onlainmaRaziebSi   xSirad 

awyoben saqonlis Tematur gamofenebs, riTac cdiloben momxmareblebis 

dainteresebas mocemuli konkretuli saqonlis SeZeniT. 

Web-maRaziis mflobelTaTvis didi mniSvneloba aqvs sakontrolo-

sakaso punqtis sworad funqcionirebas, radgan onlainmyidvelebisTvis 

usafrTxoebisa da transaqciebze informaciis dacvis sakiTxebi ufro 

mniSvnelovania Cveulebrivi maRaziebis myidvelebTan SedarebiT. 

transaqciis ganxorcielebisTvis aucilebelia saWiro monacemebis 

(modelis nomeri, saqonlis raodenoba, misamarTi saqonlis misawodeblad, 

sakuTari eleqtronuli fostis misamarTi, sakredito baraTis nomeri) 

saTanado adgilze sworad dafiqsireba. 
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kargi Web-saitis Seqmna ar aris advili. magram aranakleb 

mniSvnelovania momxmareblebs Web-saitis monaxulebisken ubiZgo. amitom 

saWiroa, rom Web-saiti mimzidveli, gamosayeneblad mosaxerxebeli da 

sargeblobis momtani iyos. amasTan, saiti unda iyos aqtualuri, rac misi 

mudmivi ganaxlebiT miiRweva. 

rogorc praqtikuli gamocdileba uCvenebs, efeqtiani is  Web-

saitia, romelic orientirebulia momxmareblebze, rac miiRweva saitis 

misiis sworad gansazRvriT, misi daniSnulebis dadgeniTa da, rac 

mTavaria, momxmarebelTa moTxovnilebebis dakmayofilebiT. saitis misiaSi 

organizaciis saerTo miznebi ganimarteba. saitis daniSnulebaa 

momxmarebelTa informireba an maTi garToba. SeiZleba saitis erTaderTi 

amocana myidvelebisa da gamyidvelebis dakavSireba iyos. saWiroa, rom 

saitis daniSnuleba winaswar ganisazRvros. Tu Web-saiti saTanadod aris 

daproeqtebuli, martivia misi gamoyeneba, uzrunvelyofilia 

konfidencialuroba da is rogorc mis mflobelebs, ise momxmareblebs 

dadebiT Sedegebs aucileblad moutans. 

tradiciul,  fizikuri saxiT arsebul, sacalod movaWre 

maRaziebTan SedarebiT onlainmaRaziebi garkveul upiratesobebs floben. 

es upiratesobebia: modificirebis SesaZlebloba, rac ganapirobebs 

samomxmareblo moTxovnis cvlilebebis, momwodeblebis axali 

SeTavazebebis asaxvasa da konkurentebis qmedebebze reagirebas; 

gamofenebis mowyobisa da informaciis miwodebis SeuzRudavi 

SesaZlebloba Web-saitze; onlainmaRaziebis swrafad daTvalierebis 

SesaZlebloba; Tanamedrove siaxleebis operatiulad gaTvaliswinebis 

unari da a.S. amasTan, onlainmaRaziebi xasiaTdeba Semdegi 

naklovanebebiT: saitze gadaadgilebis siZnele asortimentis gafarToebis 

paralelurad; mudmivi ganaxlebis aucilebloba, informaciis mimdinare 

situaciasTan SesabamisobaSi moyvanis mizniT; Cveulebriv maRaziebTan 

SedarebiT Web-saitis swrafad datoveba sxva Web-saitis advilad 

monaxulebis SesaZleblobebis arsebobis safuZvelze da a.S. 
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10.4. sazogadoebasTan urTierTobis roli sacalo 

vaWrobis imijis formirebaSi 

 

rogorc praqtikuli gamocdilebis Seswavla uCvenebs, sabazro 

ekonomikis pirobebSi xangZlivi drois manZilze arsebobas is sacalod 

movaWreebi axerxeben, romlebic moqmdeben momxmarebelTa interesebis 

Sesabamisad, asruleben momwodeblebTan dadebuli xelSekrulebis 

pirobebs, zrunaven sazogadoebis interesebis dacvaze da saTanado 

instanciebSi droulad waradgenen werilobiT angariSebs TavianTi 

saqmianobis Sesaxeb. 

sazogadoebis interesebis dacva gulisxmobs: 

 garemos dacvis RonisZiebebis gatarebaSi monawileobis 

miRebas; 

 qvelmoqmedebas; 

 narkotikebis gamoyenebis winaaRmdeg gatarebul aqciebSi 

monawileobas  da a.S. 

garemos dacvis sakiTxebi mTel msoflioSi Zalian aqtualuria, 

radgan gonierma adamianebma ician, rom sufTa garemo sazogadoebis 

jansaR momavals uzrunvelyofs. garemos dacva gulisxmobs haeris, 

wylis, niadagis dacvas, biomravalferovnebis SenarCunebisTvis brZolas, 

narCenebis marTvas da a.S. cxadia, Tu sacalod movaWre maRaziebi 

monawileobas miiReben garemosdacviT RonisZiebebSi da amis Sesaxeb 

sazogadoebac iqneba informirebuli, maTi imiji amaRldeba. 

qvelmoqmedeba gulisxmobs sxva adamianebis cxovrebis 

gaumjobesebaze zrunvas. qvelmoqmedi sawarmoebisa da  organizaciebis 

imiji sazogadoebaSi maRalia. qvelmoqmedebaa kulturuli da sportuli 

organizaciebis daxmarebis mizniT ganxorcielebuli saqmianobac.  

sacalod movaWris daintereseba adgilobrivi sazogadoebis 

problemebiT da am mimarTulebiT gansazRvruli samuSaoebis Catareba 

aseve xels uwyobs misi imijis amaRlebas. cxadia, Tu sacalod movaWre 
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izrunebs SezRudili SesaZleblobis mqone pirebis dasaxmareblad, 

adgilobrivi mcxovreblebisTvis samuSao adgilebis Sesaqmnelad, 

skolebisTvis saWiro mowyobilobebis SesaZenad, iTanamSromlebs 

regionis ganviTarebis jgufebTan, misi imiji gamyardeba. 

adgilobriv sazogadoebasTan TanamSromloba unda SeZlos yvela 

sacalod movaWre sawarmom, sididis miuxedavad. adgilobrivi 

sazogadoebis interesebis gaTvaliswineba, masTan saqmiani urTierTobis 

damyareba xels Seuwyobs sacalod movaWre firmis dadebiTi imijis 

Camoyalibebasa da Semdgom ganmtkicebas, rac bazarze misi 

sicocxlisunarianobis SenarCunebis garkveuli garantia iqneba.  
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Tavi11. produqtis bazaze win wawevis strategia 

sacalo vaWrobaSi 

 

 

11.1. produqtis bazarze win wawevis elementebi sacalo 

vaWrobaSi 

 

sacalo vaWrobis funqcionirebis Sedegebi damokidebulia ara 

mxolod sarealizaciod gamotanili saqonlisa da momsaxurebis 

asortimentsa da xarisxze, fasebsa da sacalod movaWre sawarmos 

adgilmdebareobaze, aramed win wawevisTvis gamoyenebuli marketinguli 

komunikaciis elementebzec, romelTa erTobliobas win wawevis 

(stimulirebis) kompleqsac uwodeben. 

win waweva sacalo vaWrobaSi (retail promotion) moicavs komunikaciis 

yvela saSualebas, romlebic gamoiyeneba sacalod movaWre sawarmos mier 

miznobrivi bazrisTvis informaciis misawodeblad, mis mier 

sarealizaciod gamotanili produqciisa da saerTod Tavisi saqmianobis 

Sesaxeb. msxvili sacalod movaWre kompaniebi didi moculobiT Tanxebs 

gamoyofen win wawevis strategiis SemuSavebasa da ganxorcielebaze. 

win wawevis kompleqsi sacalo vaWrobaSi moicavs Semdeg 

elementebs: 

 reklama (advertising); 

 gayidvebis stimulireba (sales promntion); 

 personaluri gayidva (personal selling); 

 sazogadoebasTan urTierToba (public relations). 

reklama, saqonlis an momsaxurebis Sesaxeb, informaciis 

gavrcelebis gaupirovnebeli fasiani saSualebaa. reklamis damkveTi da 

damfinansebelia konkretuli sacalod movaWre sawarmo. 
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gayidvis stimulireba warmoadgens gansazRvruli saqonlis an 

momsaxurebis SesaZenad momxmareblisTvis biZgis mimcem RonisZiebebs, 

romlebic moklevadian periodzea gaTvlili. 

personaluri gayidva erTi an ramdenime klientis winaSe 

gamyidvelis mier produqtis wardgenas gulisxmobs. is miznad isaxavs 

produqciis gayidvas da klientebTan grZelvadiani urTierTobebis 

Camoyalibebas. e.i. personaluri gayidva myidvelsa da gamyidvels Soris 

komunikaciis formaa, romelic momxmareblebs TavianTi moTxovnilebebis 

dakmayofilebaSi exmareba. 

sazogadoebasTan urTierTobaSi igulisxmeba komunikaciis 

sxvadasxva saxe, romlebic xels uwyoben sacalo savaWro sawarmoebis 

imijis Seqmnas sazogadoebaSi. sazogadoebasTan urTierToba warmoadgens 

komunikaciis ufaso, gaupirovnebel saSualebas. mas miekuTvneba 

komunikaciis iseTi saSualebebi, rogoricaa, magaliTad, axali ambebis 

saxiT gavrcelebuli informacia sacalod movaWresa da misi produqtis 

Sesaxeb, sacalod movaWre sawarmos sponsorobis Sesaxeb presaSi 

gamoqveynebuli statia. 

komunikaciis CamoTvlil saSualebebs aqvT rogorc saerTo, ise 

gansxvavebuli niSnebi kontrolis, moqnilobis, sandoobis da 

Rirebulebis TvalsazrisiT. 

kontrolis xarisxi maRalia reklamirebis procesSi, radgan 

sareklamo mimarTvis Sinaarss TviTon sacalod movaWreebi gansazRvraven 

an maTTan SeTanxmebiT sareklamo saagentoebi qmnian. kontrolis xarisxi 

personaluri gayidvis procesSi mcirdeba, vinaidan gamyidvelebi 

myidvelebs produqtis Sesaxeb informacias gansxvavebulad awvdian. 

mosaxleobisTvis informaciis miwodeba sazogadoebasTan urTierTobis 

sistemis meSveobiT sacalod movaWris mier ver kontroldeba. gamomdinare 

aqedan, sazogadoebasTan urTierTobis procesSi SesaZlebelia sacalod 

movaWris Sesaxeb rogorc pozitiuri, ise negatiuri informaciis 

Semcveli masalebi. 
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win wawevis kompleqsis elementebis moqnilobis mixedviT 

SedarebiTi daxasiaTebiT vlindeba, rom personaluri gayidva 

informaciis gavrcelebis ufro moqnili formaa danarCenebTan 

SedarebiT. momxmareblebTan uSualo urTierTobis dros SesaZlebelia 

maT moTxovnilebebSi ukeT garkveva da maTTvis informaciis miwodeba 

sacalod movaWre sawarmosTvis ufro xelsayreli formiTa da SinaarsiT. 

ase, rom personaluri gayidvebis dros momxmareblebze zemoqmedebis 

xarisxis gazrdis SesaZleblobebi metia komunikaciis sxva saxeebTan 

SedarebiT. 

sazogadoebasTan urTierTobis WrilSi momxmareblebisTvis ufro 

mniSvnelovani, sandooebis TvalsazrisiT, miRebuli informaciaa. 

reklamebidan  da uSualod gayidvebidan miRebul informacias xSirad 

momxmareblebi eWvis TvaliT uyureben, fiqroben ra, rom dadebiTi 

Sinaarsis mqone informaciis miwodeba sacalod movaWris interesebSi 

Sedis. 

rogorc ukve iTqva, reklama, gayidvis stimulireba da personaluri 

gayidva informaciis gavrcelebis fasian saSualebas warmoadgens, 

sazogadoebasTan urTierToba ki ufasos. magram sazogadoebasTan 

urTierTobaSi Semavali RonisZiebebis ganxorcielebis dros xSirad 

saWiro xdeba sacalod movaWris mier mniSvnelovani danaxarjebis gaweva. 

amis gamo fasiani arapirovnuli komunikaciebi (reklama, gayidvis 

stimulireba) xSirad ufro ekonomiuria personalur gayidvasTan da 

sazogadoebasTan urTierTobis mimarTulebiT ganxorcielebul 

RonisZiebebTan SedarebiT. 

sacalod movaWre produqtis bazarze win wawevis instrumentebis 

SerCevis dros gadawyvetilebas imis mixedviT iRebs, Tu rogoria bazris 

tipi, romelzedac apirebs produqtis miwodebas, rogoria momxmareblis 

informirebis done da sasicocxlo ciklis romel etapze imyofeba esa 

Tu is produqti. 
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11.2. reklama sacalo vaWrobaSi 

 

reklama sacalo vaWrobaSi, iseve rogorc reklama saerTod, 

xasiaTdeba Semdegi niSnebiT: is aris fasiani; mas aqvs arapirovnuli 

xasiaTi; yovelTvis cnobilia reklamis  SemkveTi; sareklamo ganacxadi 

mimarTulia mTeli sazogadoebis an misi nawilisken. 

reklama sacalo vaWrobaSi ramdenadme gansxvavebulia mwamoebeli 

sawarmos reklamisgan. aRniSnuls ganapirobebs Semdegi faqtorebi: 

 sacalod movaWre sawarmos miznobrivi bazari, mwarmoebeli 

sawarmos bazrisgan gansxvavebiT, ufro komfaqturia da 

moxmarebis regionSi mdebareobs. 

 sacalod movaWre dainteresebulia produqciis swrafi 

gayidviT. amitom misi reklamebi gaTvlilia moklevadian 

periodze, mwarmoebeli sawarmosTvis ki mTavaria 

sazogadoebaSi pozitiuri damokidebulebis Camoyalibeba mis 

produqciaze. 

 sacalod movaWre sawarmos reklamaSi xSirad fasebs aqvT 

xazi gasmuli, mwarmoeblebis reklamaSi ki aqcenti saqonlis 

im niSan-Tvisebebze keTdeba, romlebic momxmarebels 

gansazRvrul sargebels moutans. 

 produqtis reklamireba sacalod movaWre sawarmoSi sareklamo 

miznebis gansazRvriT iwyeba. reklamis miznebi SeiZleba iyos 

momxmareblebis informireba mocemul konkretul sacalod movaWre 

sawarmoSi sarealizaciod gamotanili produqciis Sesaxeb; 

momxmareblebis daintereseba konkretuli produqtiT, am safuZvelze maTi 

nakadis gazrda maRaziaSi da  realizaciis moculobis amaRleba 

moklevadian periodSi; sacalod movaWre sawarmos imijis Camoyalibeba an 

misi misi ganmtkicebisTvis xelis Sewyoba. im SemTxvevaSi, Tu sacalod 

movaWre sawarmo msxvil savaWro kompanias warmoadgens da kerZo 
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brendebs yidis, reklamis mizania maTze moTxovnis Camoyalibeba, 

mwarmoebeli sawarmos msgavsad. 

reklamas, rogorc komunikaciis saSualebas, axasiaTebs rogorc 

dadebiTi, ise uaryofiTi mxareebi. 

sacalo vaWrobaSi reklamis dadebiT mxareebs (upiratesobebs) 

miekuTvneba: 

  myidvelebis farTo teritoriidan mozidva; 

 erT myidvelze saSualo sareklamo danaxarjebis dabali 

done; 

 sareklamo arxebis mravalferovneba da arCevanis gakeTeba 

yvelaze ufro xelsayrel arxze; 

 Seqmnili sareklamo Setyobinebis mravaljeradi gamoyenebis 

SesaZlebloba; 

 pozitiuri imijis SeqmnisTvis xelSewyobis unari da a.S. 

sacalo vaWrobaSi reklamis ZiriTad naklovanebebs unda 

mivakuTvnoT: 

 momxmareblebis darwmunebis dabali done gaupirovneblobis 

gamo; 

 naklebi moqniloba, rasac reklamis standartuli xasiaTi 

gansazRvravs; 

 sareklamo arxebis umetesobis miuwvdomloba mcire sididis 

sacalod movaWreebisTvis, gamonaklisi mxolod reklamis 

internetSi ganTavsebaa. 

sacalod movaWres SeuZlia sareklamo Setyobinebis 

ganTavsebisTvis airCios Semdegi arxebidan erTi an ramdenime: 

 gazeTi; 

 fosta; 

 radio; 

 televizia; 

 Jurnali; 
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 gare sareklamo saSualebebi; 

 interneti. 

sareklamo arxebi erTmaneTisgan gansxvavdeba rigi maCveneblebiT: 

miznobrivi auditoriis mocvis unari, moqniloba, informaciis miwodebis 

SesaZleblobebi. 

saqarTveloSi reklamis ganTavsebisTvis  sacalo vaWroba xSirad 

gazeTebs iyenebs. amas ganapirobebs is faqti, rom qveyanaSi sWarbobs  

mcire zomis sacalod movaWre sawarmoebi (maRaziebi), romlebisTvisac 

reklamis ganTavsebis Rirebulebas Zalian didi mniSvneloba aqvs. 

sagazeTo reklamis farTod gamoyenebis erT-erTi ZiriTadi mizezi, 

saerTod, misi dabali Rirebulebaa. sagazeTo reklamis upiratesobas 

ganapirobebs isic, rom miznobriv auditorias is winaswar gansazRvrul 

droSi miewodeba, gazeTebis Tavisdroulad gamosvlis gamo. amasTan, 

gazeTebis mimarT arsebuli ndobis faqtori reklamazec vrceldeba. 

upiratesobebTan erTad sagazeTo reklamas naklovanebebic  axasiaTebs. 

amas, pirvel rigSi, miznobrivi auditoriisTvis sagazeTo reklamis Sav-

TeTri formatiT miwodeba da masTan kontaqtis mcire drois  

ganmavlobaSi damyareba ganapirobebs. naklad SeiZleba CaiTvalos isic, 

rom gazeTebis meSveobiT reklama ufro farTo auditorias miewodeba, 

vidre saWiroa. es gamowveulia imiT, rom gazeTebis gavrcelebis areali 

mocemuli konkretuli sacalod movaWris miznobrivi auditoriis 

teritoriul sazRvrebs aRemateba. sacalod movaWrem, dasaxuli 

miznebidan da Tavisi SesaZleblobebidan gamomdinare, reklamis 

gansaTavseblad SeiZleba airCios yoveldRiuri, yovelkvireuli an 

specialuri sareklamo gazeTebi, romlebSic reklamis ganTavseba, 

ZiriTadad, ufasoa. 

informaciis momxmareblamde mitanaSi garkveul rols fosta 

asrulebs. pirdapiri safosto gzavnilebi katalogebs, bukletebs da sxva 

saxis sainformacio masalas moicavs. safosto reklamis upiatesobebs 

miekuTvneba: miznobrivi auditoriis SerCevis meti SesaZleblobebi da 



244 

 

masTan individualur formatSi dakavSireba, xarjebis gakontrolebis 

maRali done, miznobrivi auditoriidan sapasuxo reaqciis swrafi miReba. 

safosto reklamas naklovanebebic axasiaTebs. maT miekuTvneba: safosto 

reklamis xarjebis maRali done, momxmarebelTa uaryofiTi ganwyoba 

safosto reklamis mimarT, momxmarebelTa gamoxmaurebis dabali done. im 

faqtsac unda gaesvas xazi, rom zogjer dagzavnis siebi moZvelebulia, 

rac amcirebs safosto reklamis efeqtianobas. 

radioSi reklamis ganTavsebas sacalod movaWreebi mimarTaven 

SedarebiT mcire danaxarjebis, bazris farTod mocvis, 

momxmareblebisTvis informaciis operatiulad miwodebis gamo. amasTan, 

radioSi reklama naklovanebebiTac xasiaTdeba. es naklovanebebia: 

sareklamo kontaqtis  mcire drois monakveTSi damyareba; informaciis 

mokled miwodebis aucilebloba; miznobriv auditoriaze zemoqmedeba 

sareklamo ganacxadis mxolod mosmenis gziT da Tanac garkveuli 

periodulobiT. 

televizia reklamis ganTavsebis yvelaze ZviradRirebuli arxia, 

magram mas xSirad iyeneben, radgan miznobrivi auditoriis farTod 

mocvisa da masze Zlieri zemoqmedebis moxdenis unari aqvs. sacalod 

movaWreebi satelevizio reklamas, ZiriTadad, imijis Sesaqmnelad da 

asamaRleblad iyeneben. satelevizio reklamas naklovanebebic axasiaTebs. 

rogorc ukve aRiniSna, is ZviradRirebulia. amasTan, miznobriv 

auditoriasTan kontaqts wamieri xasiaTi aqvs. SezRudulia, agreTve, 

sacalod movaWreebisTvis yvelaze xelsayreli drois monakveTSi  

reklamis ganTavsebis SesaZleblobebi. 

bolo wlebSi, sxva dargebis msgavsad, sacalo vaWrobac aqtiurad 

mimarTavs internetiT reklamirebas. aRniSnulis safuZveli misi dadebiTi 

mxareebia, kerZod: dabali xarjebi, ormxrivi kavSiris SesaZlebloba, 

siswrafe da intesiuroba. 

sacalo vaWroba reklamis gansaTavseblad, ZiriTadad,  

adgilobriv Jurnalebs iyenebs. JurnalebSi ganTavsebuli sareklamo 
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Setyobineba gaformebis maRali xarisxiT gamoirCeva. amitom Jurnalebi 

upiratesad prestiJuli reklamisTvis gamoiyeneba. JurnalebSi 

reklamirebas garkveuli SezRudvebic axasiaTebs. jer erTi, Jurnalebis 

morigi nomrebis gamosvlis periodebs Soris sakmaod didi drois 

monakveTi, operatiuli RonisZiebebis Sesaxeb informaciis ganTavsebas  

aramizanSewonils xdis. meore, reklama JurnalebSi sakmaod maRali 

Rirebulebisaa sagazeTo reklamasTan SedarebiT. mesame, Jurnalebis 

gavrcelebis arealic SezRudulia. 

garkveul sareklamo rols satelefono cnobarebic asrulebs, 

Tumca isini anbanis da ara Tematikis mixedviT dalagebul telefonis 

nomrebs warmoadgenen. satelefono cnobarebiT sargebloben is 

momxmareblebi, romlebsac gadawyvetili aqvT produqciis an maTTvis 

saWiro informaciis yidva. 

reklamis ganTavsebis erT-erTi arxi transportia. bolo periodSi 

is aqtiurad gamoiyeneba reklamis ganTavsebisTvis. am mizans emsaxureba   

sazogadoebrivi transporti: avtobusebi, matareblebi, taqsebi. reklamis 

ganTavseba xdeba rogorc satransporto saSualebebze garedan, aseve 

salonebSic. 

sacalo vaWrobaSi reklamirebisTvis iyeneben gare reklamis iseT 

saSualebebs, rogoricaa maRaziis abrebi, fanjris vitrinebi, plakatebi, 

sareklamo stendebi, sareklamo furclebi (erTgverdiani) da prospeqtebi 

(ramdenime gverdiani). amasTan, upiratesoba abrebsa da fanjris vitrinebs 

eniWeba. gare reklamis saSualebebs Semdegi ZiriTadi upiratesobebi aqvs: 

moqniloba, dabali danaxarjebi, ganmeorebiTi kavSiris maRali xarisxi. 

amasTan, gare reklamis saSualebebis gamoyenebis dros, miznobrivi 

auditoriis SerCevisa da sareklamo ganacxadis SemuSavebis procesSi, 

SemoqmedebiTi midgomis SesaZleblobebi SezRudulia.   

Tanamedrove etapze momxmareblebis informirebis da saqonlisa da 

momsaxurebis bazarze win wawevis procesSi TandaTanobiT 

izrdebainternetreklamis roli. internetSi reklamis ganTavseba 
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SedarebiT iafia, sakmaod advilia sakuTari veb-gverdis Seqmnac. 

miuxedavad aRniSnulisa, dRes internetreklama mxolod damxmare rols 

asrulebs, zogadad, yvela saxis kompaniis sareklamo saqmianobaSi.  

 

 

 

11.3. sazogadoebasTan urTierToba 

   

sazogadoebasTan urTierTobis sistemas safuZveli Caeyara aSS-Si 

XX saukunis dasawyisSi. am dros biznesSi gaiazres, rom mniSvnelovani 

sakiTxebis gadasaWrelad sazogadoebis mxardaWera iyo saWiro. 

sazogadoebaSi pozitiuri ganwyobis misaRwevad, biznesma ganaxorciela 

mTeli rigi RonisZiebebi, romlebic miznad isaxavda kerZo da 

sazogadoebrivi interesebis SesabamisobaSi moyvanas. 

sazogadoebasTan urTierToba (PR) gulisxmobs yvela saxis 

komunikacias, romlebic sazogadoebis TvalSi sacalod movaWris 

pozitiuri imijis Seqmnas uzrunvelyofen. 

sazogadoebasTan urTierTobis dasamyareblad ganviTarebuli 

qveynebis msxvil sacalo savaWro kompaniebSi Seqmnilia sazogadoebasTan 

urTierTobis samsaxurebi (departamentebi), mcire zomis savaWro firmebs 

(maRaziebs) ki, saWiroebis SemTxvevaSi, SeuZliaT Sesabamisi profilis 

saagentoebis momsaxurebiT isargeblon. dRes saqarTvelos did 

sawarmoebSi (maT Soris savaWro sawarmoebSic) Seqmnilia 

sazogadoebasTan urTierTobis departamentebi an damoukideblad an kidev 

marketingTan erTad. amasTan, 2003 wlidan qveyanaSi funqcionirebs 

sazogadoebasTan urTierTobis damoukidebeli saagento _ ,,profili", 

romelic dainteresebul sawarmoebs sTavazobs momsaxurebis Semdeg 

saxeebs: korporaciuli imijis formireba, krizisuli situaciebis marTva, 

marketinguli da sazogadoebrivi azris kvleva, specialuri PR- 

RonisZiebebi da sxva.  
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sazogadoebasTan urTierTobis sistemis ZiriTadi mizania sacalod 

movaWre sawarmos imijis Seqmna sazogadoebis, pirvel rigSi 

momxmareblebis, TvalSi. am miznis miRwevis SemTxvevaSi sacalod 

movaWres uadvildeba bazarze muSaoba da realizaciisa da mogebis 

moculobebic izrdeba. 

sacalod movaWre sawarmo, imijis Seqmnisa da amaRlebis mizniT, 

anxorcielebs Semdeg amocanebs: 

 sazogadoebas awvdis informacias miznebisa da strategiebis 

Sesaxeb; 

 gegmavs da anxorcielebs RonisZiebebs imijis Sesaqmnelad an 

gasaumjobeseblad; 

 sazogadoebas awvdis, agreTve, Tavisi saqmianobis Sesaxeb im 

informacias, romelic xalxis ndobis mopovebas uwyobs 

xels; 

 cdilobs sazogadoebis winaSe warmoCndes rogorc novatori 

da xalxis interesebis damcveli sawarmo. 

integrirebuli marketinguli komunikaciebis (win wawevis 

kompleqsis) sxva instrumentebis (reklama, gayidvis stimulireba, 

personaluri gayidva) msgavsad, sazogadoebasTan urTierToba xasiaTdeba 

rogorc dadebiTi mxareebiT, ise naklovanebebiT. 

sazogadoebasTan urTierTobis sistemis ZiriTad dadebiT mxareebs 

miekuTvneba: 

 xalxis ndobis maRali xarisxi, rac informaciis 

oficialuri wyaroebidan miwodebiT ganisazRvreba; 

 farTo auditoriisTvis mimarTvis SesaZlebloba. 

sazogadoebasTan urTierTobis sistemis uaryofiT mxareebSi 

(naklovanebebSi) SeiZleba SevitanoT: 

 sacalod movaWre firmebis mier imijisa da sazogadoebasTan 

urTierTobis, rogorc marketingis kompleqsis instrumentis, 

rolis gacnobierebis dabali done; 
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 sazogadoebasTan urTierTobis WrilSi gavrcelebuli 

informaciis Sinaarsisa da miwodebis pirobebis saTanadod 

gakontrolebis SeuZlebloba; 

 sakmaod didi xarjebis gaweva sazogadoebasTan urTierTobis 

samsaxuris Senaxvasa da mis mier ganxorcielebul 

RonisZiebebze. 

sacalod movaWre sawarmo sazogadoebasTan urTierTobis WrilSi 

RonisZiebebs winaswar gegmavs, Tumca isini daugegmavadac xorcieldeba. 

dagegmvis SemTxvevaSi sacalod movaWre sawarmo winaswar adgens 

gansaxorcielebeli RonisZiebebis gegmas (programas). misi mizania 

masobrivi informaciis saSualebebis daintereseba mocemuli sacalod 

movaWris saqmianobiT, Semdeg ki mis mier gatarebuli PR RonisZiebebis 

Sesaxeb sazogadoebis informireba. maSasadame, sacalod movaWrem, Tu 

surs masobrivi informaciis saSualebebis daintereseba da Tavisi 

saqmianobis Sesaxeb sazogadoebis informireba, unda dagegmos da 

ganaxorcielos RonisZiebebi, romlebic garkveul wvlils Seitanen 

adamianebis cxovrebis donis amaRlebaSi. Tumca, am SemTxvevaSi man 

SeiZleba garkveuli imedi iqonios imis Taobaze, rom masobrivi 

informaciis saSualebebi, sazogadoebasTan urTierTobis mimarTulebiT 

ganxorcielebuli RonisZiebebis gavleniT, mis saqmianobas pozitiuri 

kuTxiT gaaSuqeben. sacalod movaWreebs ar SeuZliaT zemoqmedebis 

moxdena masobrivi informaciis saSualebebis mier miRebul 

gadawyvetilebebze. 

sazogadoebasTan urTierTobis RonisZiebebi daugegmavia maSin, 

roca masobrivi informaciis saSualebebi sacalod movaWre sawarmos 

saqmianobas misi xelmZRvanelobis gaufrTxileblad aSuqeben. masobrivi 

informaciis saSualebebis  mier TviTneburad gamoqveynebulma masalam 

SesaZlebelia pozitiuri an negatiuri gavlena moaxdinos sacalod 

movaWre sawarmos imijze. es damokidebulia gavrcelebuli masalis 

Sinaarsze, romelsac sacalod movaWre ver akontrolebs. 
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sacalo savaWro sawarmos mier sazogadoebasTan urTierTobis 

mimarTulebiT ganxorcielebuli RonisZiebebisa da saerTod sacalo 

vaWrobis saqmianobis Sesaxeb informacia sazogadoebas, pirvel rigSi ki 

momxmarebels, SeiZleba miewodos presaSi publikaciebis, radiosa da 

televiziaSi axali ambebis, pres-konferenciebze da sazogadoebriv 

Sekrebebze gamosvlebis da sxva saxiT. 

pozitiuri gamoxmaureba sacalod movaWris mier sazogadoebis 

sakeTildReod ganxorcielebul RonisZiebebze, masobrivi informaciis 

saSualebebis mxridan, xels uwyobs misi imijis amaRlebas, Sesabamisad 

sacalod movaWresawarmos saqmianobis efeqtianobac izrdeba. 

 

 

 

11.4. personaluri gayidva 

 

produqciis zepir wardgenas erTi an ramdenime potenciuri 

myidvelis winaSe, misi an maTi dainteresebisa da yidvisken biZgis micemis 

mizniT, uwodeben personalur gayidvas. 

personalur gayidvaSi erTdroulad monawileobs ori mxare-

gamyidveli da myidveli. gamyidveli warudgens produqts myidvels, mis 

winaSe awyobs prezentaciebs, myidveli ki, am gziT miRebuli informaciis 

safuZvelze, produqtis yidvis Taobaze iRebs gadawyvetilebas an mis 

yidvaze uars ambobs. maSasadame, prezentaciis Catarebisa da 

demonstrirebis xelovneba pirdapir gavlenas axdens produqciis 

gayidvaze. swored amitom aris saWiro sacalod movaWre sawarmoebisTvis 

gayidvis personalis profesionalizmis maRali done. mxolod 

profesional gamyidvlebs SeuZliaT personaluri gayidvis procesis 

gayidviT dasruleba. 

personaluri gayidvis miznebi SeiZleba Camoyalibdes ase: 
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 myidvels unda mivawodoT informacia produqtis niSan-

Tvisebebsa da misgan misaReb sargebelze; 

 myidveli unda davarwmunoT, rom SeiZinos produqti; 

 myidvels ZiriTad produqtTan erTad Tanmxlebi 

produqtebic unda SevTavazoT da biZgi mivceT, rom SeiZinos 

isini; 

 myidvels unda movemsaxuroT saTanado doneze da mivaRwioT 

mis kmayofilebas; 

 unda SevkriboT informacia momxmarebelTa moTxovnilebebze 

da gadavceT is mwarmoebel kompanias muSaobaSi 

gasaTvaliswineblad, rom momavalSi ukeTesad dakmayofildes 

myidvelTa moTxovnilebebi. 

personalur gayidvas mastimulirebeli kompleqsis danarCeni 

instrumentebis (elementebis) msgavsad aqvs upiratesobebic da naklovani 

mxareebic. 

personaluri gayidvis upiratesobebs warmoadgens: 

 gamyidvlebis mier  uSualo kontaqtis damyareba 

myidvelebTan. amiT SesaZlebelia gamyidvelis gavlenis 

gaZliereba myidvelis mier yidvis Sesaxeb gadwyvetilebis 

miRebis procesze; 

 produqtis gayidvis procesSi, gamyidvelebis SemoqmedebiTi 

midgomis gamoCenisTvis meti SesaZleblobebis arseboba,  

xels uwyobs gayidvis procesis moqnilobas; 

 gayidvis procesis daCqareba myidvelis mier gamyidvelisTvis 

aRmoCenili ufro meti ndobis gamo, vidre amas aqvs adgili 

reklamirebis dros. 

personaluri gayidvis ZiriTad naklovanebad iTvleba: 

 myidvelebTan ormxrivi urTierTobebis damyarebis maRali 

Rirebuleba; 
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 erTdroulad dakavSireba mxolod erT an ramdenime 

myidvelTan; 

 sacalod movaWre sawarmoSi (maRaziaSi) myidvelebis garedan 

mizidvisTvis marketinguli komunikaciebis sxva saSualebebis 

(reklama, sazogadoebasTan urTierToba) gamoyenebis 

saWiroeba; 

 myidvelebTan kontaqtisa da ukukavSiris erTdrouloba 

amerikeli mecnierebi b. bermani da j. evansi personaluri gayidvis 

procesSi monawile adamianebs or jgufad yofen. eseni arian ,,meqanikuri 

Semsruleblebi" da ,,SemoqmedebiTi TanamSromlebi~ (order-taking sales person 

da order-getting sales person). ,,meqanikur Semsruleblebs~ miekuTvnebian isini, 

vinc dakavebulia saqonlis gamolagebiT, martiv kiTxvebze pasuxis 

gacemiT, myidvelebTan angariSsworebiT. ,,SemoqmedebiTi TanamSromlebi~ 

arian isini, vinc  informacias awvdian myidvelebs produqtebisa da 

sawarmos Sesaxeb, arwmuneben maT produqtebis SeZenis aucileblobaSi da 

uSualod monawileoben gayidvis procesSi. maT miekuTvnebian 

gamyidvelebi da gamyidvel-konsultantebi. am kategoriis savaWro 

personali rTuli asortimentisa da ZviradRirebul produqtebs yidis. 

personaluri gayidva moicavs saqmianobis gansazRvrul saxeebs, 

romlebic garkveuli TanmimdevrobiT xorcieldeba da es Tanmimdevroba 

procesis saxes iRebs. personaluri gayidvis process SeiZleba mivceT 

Semdegi saxe: 

 misalmeba potenciur myidvelTan; 

 misi moTxovnilebebis garkveva; 

 saqonlis Cveneba, prezentacia da demonstrireba; 

 warmoSobili winaaRmdegobebis gadalaxva; 

 gayidva. 

gamyidveli maRaziaSi Semosul potenciur klients esalmeba, 

riTac iwyeba gayidvis procesi. amis Semdeg gamyidveli cdilobs, 

kiTxvebis dasmis meSveobiT, gaerkves myidvelis moTxovnilebebSi. 
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miRebuli pasuxebis safuZvelze myidvels aCvenebs saqonels, romelic mis 

moTxovnilebebsac  daakmayofilebs da maRaziis interesebsac Seesabameba. 

amis Semdeg gamyidveli awyobs saqonlis prezentacias da demonstrirebas 

myidvelis winaSe, rac iTvaliswinebs myidvelisTvis informaciis 

miwodebas saqonlis niSan-Tvisebebsa da im sargebelze, rasac is miiRebs 

misi SeZenis SemTxvevaSi. prezentaciisa da demonstrirebis etapze 

bevrjer myidvels uCndeba kiTxvebi, romelTac xSirad winaaRmdegobrivi 

xasiaTi aqvs. maTze pasuxis gacema da winaaRmdegobebis gadalaxva 

gamyidvelis movaleobaa. gamyidveli, winaaRmdegobebis daregulirebiT, 

saqonlis gayidvis procesis dasrulebas cdilobs. cxadia, gamyidvelisa 

da myidvelis urTierToba yovelTvis saqonlis gayidviT ar sruldeba. 

magram profesionali gamyidvelisTvis saqonlis gayidva problemas ar 

warmoadgens. aRniSnuls ganapirobebs saqonlis asortimentSi, mis niSan-

Tvisebebsa da misgan misaReb sargebelSi, saTanadod, garkveva da gayidvis 

aqtis mimarT SemoqmedebiTi midgomis unari, rac winaaRmdegobebis 

gadalaxvaSi exmareba gamyidvelebs. 

 

 

 

11.5. gayidvis stimulireba 

 

gayidvis stimulirebis saSualebebi, ubiZgeben ra momxmareblebs 

produqtis SeZenisken, xels uwyoben sacalod movaWre sawarmos muSaobis 

efeqtianobis amaRlebas. maTi gamoyenebis saWiroebas momxmareblebis 

yuradRebis miqcevisa da produqtiT dainteresebis aucilebloba 

ganapirobebs. rogorc praqtikuli gamocdilebidan irkveva, 

momxmareblebis nawili zogjer didxans daseirnobs maRaziebSi da 

SeiZleba isini yidvis gareSec datovos. gayidvis stimulirebis 

gamoyenebis magaliTebs adamianebi TiTqmis yvela tipis maRaziebSi 

xvdebian. gamyidvelebma kompiuterebis myidvelebs SeiZleba saCuqrad misi 
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Sesanaxi CanTa gadascen. ZviradRirebuli sunamos myidvelebi xSirad 

saCuqrad axali sunamos nimuSs iReben. produqtis gansazRvruli 

raodenobis yidvis SemTxvevaSi maRaziebi myidvels fasdaklebas 

sTavazoben da a.S. 

gasaRebis stimulirebis ZiriTadi miznebi gansxvavebulia 

stimulirebis obieqtebis mixedviT. sacalo vaWrobaSi gasaRebis 

stimulirebis obieqtebs warmoadgenen momxmareblebi da maRaziis 

TanamSromlebi (gamyidvelebi, gamyidvel-konsultantebi ...) 

momxmareblebis stimulireba xorcieldeba Semdegi miznebis 

misaRwevad: 

 gayidvis moculobis gazrda moklevadian periodSi; 

 myidvelebis erTgulebis miRweva da SenarCuneba; 

 momxmareblebis yuradRebis gamaxvileba axal saqonelze; 

 arsebul segmentebze ufro Rrmad SeRweva; 

 axali segmentebis daintereseba ama Tu im konkretuli 

produqtiT. 

sakuTari personalis stimulirebis mizania maTi daintereseba 

axali myidvelebis mozidviT da arsebuli da potenciuri klientebis 

momsaxurebis donis amaRlebiT. 

gayidvis stimulirebas, mastimulirebeli kompleqsis sxva 

saSualebebTan SedarebiT, axasiaTebs bevri dadebiTi mxare. is: 

 momentalurad ipyrobs myidvelTa yuradRebas; 

 myidvelebis ama Tu im produqciis yidviT dasaintereseblad 

Tavisebur saSualebebsa da xerxebs iyenebs; 

 maRaziaSi myidvelebs izidavs da maTi loialuri 

damokidebulebis miRwevas uzrunvelyofs; 

 xels uwyobs impulsur gayidvebs. 

amasTan, gayidvis stimulireba xasiaTdeba naklovanebebiTac. am 

sferos mkvlevarTa azriT, gayidvis stimulirebis naklovanebebs 

miekuTvneba: 
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 gayidvis stimulirebis saSualebebis gamoyenebiT, ZiriTadad,  

mxolod moklevadiani efeqtebis miRweva; 

 waxalisebis primitiuli RonisZiebebiT maRaziis imijis 

mosalodneli dazaralebis saSiSroeba; 

 orientacia upiratesad gayidvaze da ara myidvelTa 

yuradRebis gamaxvileba SeTavazebul asortimentze, fassa da 

sxva iseT faqtorebze, romlebic momavalSi xels Seuwyoben 

myidvelTa nakadis gazrdas. 

gasyidvis stimulirebis RonisZiebebi sacalo vaWrobaSi, rogorc 

wesi, reklamasTan, personalur gayidvasTn da sazogadoebasTan 

urTierTobis mimarTulebiT ganxorcielebul RonisZiebebTan erTad 

gamoiyeneba. praqtikidan irkveva, rom gayidvis stimulirebis saSualebebis 

gamoyeneba, ZiriTadad, produqtis bazarze win wawevis kompleqsis 

danarCeni instrumentebis damatebas warmoadgens, rac, SeiZleba iTqvas, 

rom misi naklovani mxarecaa. 

momxmarebelTa stimulirebisTvis sacalo vaWrobaSi gamoiyeneba: 

saqonlis gamofena gayidvis adgilze, sxvadasxva saxis TamaSebis, 

konkursebis mowyoba, latariis gaTamaSeba, kuponebis gavrceleba, 

saqonlis demonstrireba, saCuqrebis gadacema, specialuri RonisZiebebis 

Catareba, mudmivi klientebis waxaliseba da specialuri programebis 

Seqmna. 

gayidvis adgilze saqonli gamoifineba Taroebsa da daxlebze 

(tansacmeli sakidebze), fanjris vitrinebSi. kargad gaformebuli 

fanjris vitrinebi momxmareblebs maRaziebSi  izidavs da stimuls 

aZlevs saqonlis impulsur SeZenas. saqonlis gayidvis waxalisebisTvis 

uSualod maRaziebSi gamoiyeneba, agreTve, plakatebi da stendebi. 

produqtiis realizaciis daCqarebaSi mniSvnelovan rols sacalo 

vaWrobis mier mowyobili konkursebi asrulebs. konkursebis meSveobiT 

sacalod movaWre sawarmoebi momxmareblebs acnoben saqonels da uCenen 

mis mimarT interess. konkursebis dros momxmareblebs uwevT pasuxebis 



255 

 

gacema sxvasxva kiTxvebze (werilobiT an telefoniT). sworad gacemul 

pasuxebze maT aZleven jildos fulis, sxvadasxva saxis saqonlis, 

sagzurebis saxiT. konkursebi ewyoba, magaliTad, sloganis Seqmnaze. 

Sedegebis SefasebisTvis iqmneba specialuri Jiuri, romelic gamoavlens 

gamarjvebuls. latariaSi monawileobas momxmareblebi sakuTari 

surviliT iReben. maT miaCniaT, rom konkursebTan SedarebiT lataria 

ufro samarTliania, radgan gamarjvebulebis gamovlena emyareba 

SemTxveviTobas. latariaSi monawileobis misaRebad ar aris aucilebeli 

sakuTari SesaZleblobebis Cveneba. am dros msurvelebs gadecemaT 

bileTebi, romelTa mixedviTac gaTamaSeba tardeba. konkursebis Catareba 

da latariis gaTamaSeba sakmaod ZviradRirebulia da ar aris 

xelmisawvdomi mcire zomis sacalod movaWre sawarmoebisTvis. 

kuponebic garkveul rols asrulebs momxmarebelTa 

dainteresebaSi. kuponebi warmoadgens serTifikatebs, romlebic 

myidvelebs aZleven SesaZleblobebs gaakeTon garkveuli ekonomia 

produqtis SeZenis dros. maT mflobelebs ufleba aqvT miiRon daTmoba 

sarealizacio fasebidan winaswar SeTanxmebuli pirobebiT. kuponebi 

exmareba sacalo vaWrobas realizaciis procesSi da efeqtianad muSaobis 

uzrunvelyofaSi. kuponebi vrceldeba fostiT, gazeTebiT, JurnalebiT, 

internetiT. maT arigeben maRaziebSi specialuri eleqtronuli 

mowyobilobebis daxmarebiT. kuponebis gavrceleba sasargebloa sacalod 

movaWre sawarmosTvis, radgan maT xarjebs firma-mwarmoeblebi faraven. 

amasTan, kuponebi momxmareblebs ubiZgeben, rom saqoneli iyidon mocemul 

sacalo savaWro sawarmoSi, rac garantirebuli myidvelebis raodenobas 

zrdis. Tumca, kuponebis gamoyenebam SeiZleba uaryofiTadac ki imoqmedos 

sacalod movaWre sawarmoebis imijze imis gamo, rom momxmareblebs 

saqonlis SeZena SeuZliaT mxolod maSin, roca maT  kuponebi aqvT. bolo 

periodSi aSS-Si moxmarebelTa interesi kuponebis mimarT Semcirda. 

amitom gayidvis stimulirebis aRniSnuli formis gamoyenebis dros 

kompaniebi sifrTxiles iCenen. 
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momxmareblebze damatebiT gavlenas saqonlis maT winaSe muSaobis 

procesSi demonstrireba axdens. ase, magaliTad, eleqtro- 

sayofacxovrebo saqonels gayidvamde maRaziis eleqtroqselSi CarTaven 

xolme da myidvels aCveneben, Tu rogor muSaobs is. aRniSnuli 

dadebiTad moqmedebs myidvelze  da yidvis Sesaxeb gadawyvetilebis 

miRebas uadvilebs. 

axali saqonlis sazogadoebisTvis gacnobis yvelze 

ZviradRirebuli saSualebaa nimuSebis miwodeba. nimuSebi sxvadasxva gziT 

urigdebaT momxmareblebs. magaliTad, maT urigeben maRaziebSi, amagreben 

gasayidad gamotanil sxva saqonelze da a.S. 

mudmivi klientebis wasaxaliseblad maRaziebSi specialuri 

progamebi iqmneba. maT Sesabamisad klientebs jildoebs aZleven 

fasebidan daTmobebis an prizebis saxiT. zogjer klientebi agroveben 

qulebs, romelTa safuZvelze SeuZliaT naRdi fulis, daTmobebis an 

prizebis miReba. mudmivi klientebis waxalisebis programebi 

saqarTveloSi kargad muSaobs saafTiaqo qselebSi. nayidi saqonlis 

Sesabamisad dagrovebuli qulebis mixedviT klientebs SeuZliaT airCion 

saCuqrebi. aseTi programebi xels uwyobs myidvelebis loialurobis 

Camoyalibebas da am safuZvelze sacalod movaWre sawarmoebis 

poziciebis ganmtkicebas bazarze. 

saCuqrebSi, rogorc gasyidvis stimulirebis saSualebaSi, nayid 

saqonelze myidvelebisTvis ufasod gadacemuli sxvadasxva nivTebi 

igulisxmeba. saCuqrad myidvelebs SeiZleba gadaeceT bloknotebi, 

kalendrebi, CanTebi da sxv. saCuqrebi SeZenili sasaqonlo nakrebis 

SemadgenlobaSi ar Sedis da, faqtobivad, sareklamo saSualebas 

warmoadgens. maTi meSveobiT momxmareblebSi brendis saxelis 

pozicionireba xorcieldeba. saCuqrebs klientebs sacalod movaWreebi 

axali myidvelebis moyvanisTvisac gadacemen xolme. 

myidvelebis waxalisebisTvis sacalo vaWroba xSirad awyobs 

sxvadasxva saxis specialur RonisZiebebs, maRaziis sazeimo gaxsniT 
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dawyebuli da modebis CvenebiT damTavrebuli. specialur RonisZiebebSi 

Sedis, agreTve, xelovnebis nimuSebis gamofena, bavSvebisTvis sxvadasxva 

saxis gasarTobi RonisZiebebis mowyoba. 

sacalo vaWrobaSi, rogorc ukve aRiniSna, sakuTari personalis 

stimulirebac xorcieldeba im mizniT, rom isini ukeTesad moemsaxuron 

myidvelebs. am mizniT sacalod movaWreebi gamyidvelebis konkursebs 

atareben da gamarjvebulebs ajildoveben sxvadasxva prizebiT (fuladi 

premia, ufaso sagzurebi). zogjer gamyidvlebis konkursebi 

dakavSirebulia sacalod movaWre sawarmoebis winaSe mdgomi amocanebis 

gadawyvetasTan (axali myidvelebis mozidva, myidvelTa denadobis 

Semcireba da a. S.), rac maTTvis konkurss ufro Sedegians xdis. 

 

 

 

 11.6. produqtis bazarze win wawevis 

 strategiis dagegmva  

 

produqtis bazarze win wawevis strategiis dagegmva sacalo 

vaWrobaSi moicavs Semdeg etapebs: 

 produqtis bazarze win wawevis miznebis dadgena; 

 biujetis gansazRvra; 

 produqtis bazarze win wawevis kompleqsis elementebis 

SerCeva da dagegmva; 

 produqtis bazarze win wawevis kompleqsis gegmis 

realizacia; 

 win wawevis gegmis analizi da koreqtireba. 

produqtis bazarze win wawevis strategiis dagegmva miznebis 

gansazRvriT iwyeba. aseTi miznebi SeiZleba iyos maravalricxovani. maT 

Soris mniSvnelovania: gayidvis moculobis zrda, impulsuri da 

ganmeorebiTi gayidvebis waxaliseba, myidvelebis mozidvis mizniT 
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RonisZiebebis gansazRvra da ganxorcieleba, imijis Seqmna da Semdgomi 

ganmtkiceba, myidvelebis informireba saqonlis Sesaxeb da a.S. cxadia, 

sacalod movaWre firma yvela mizans, erTdroulad,  ver daisaxavs. man 

miznebi unda SearCios realurad arsebuli situaciebis mixedviT da unda 

Camoayalibos isini ise, rom maTi Sesrulebis gakontroleba SeZlos. 

kargia, roca miznebi raodenobriv maCveneblebSi gamoisaxeba, radgan am 

SemTxvevaSi maTi Sesrulebis mdgomareobis Sefaseba advilia. sacalod 

movaWre sawarmoebisTvis Zalian mniSvnelovania myidvelTa pozitiuri 

Sinaarsis mqone zepiri gamoxmaurebebi (Word of mouth-WOM). kmayofili 

myidvelebi TavianT Sexedulebebs megobrebs, kolegebs, nacnobebs da sxv.  

uziareben, rac zrdis firmaSi momsvlelTa raodenobas da aCqarebs 

realizaciis process. uaryofiTma gamoxmaurebebma SesaZloa sacalod 

movaWre firmebis myidvelTa nakadebi mniSvnelovnad Seamciros. 

 miznebis dadgenis Semdeg  sacalod movaWre firmebi iwyeben 

muSaobas biujetis Sedgenaze. b, bermani da j. evansi sacalo 

vaWrobisTvis ganasxvaveben biujetis gansazRvris Semdeg meTodebs: 

 biujetis gansazRvra xelmisawvdomi saxsrebis mixedviT (all- 

you-can-afford method). am SemTxvevaSi sacalod movaWre firmebi 

biujets adgenen narCeni saxsrebis sazRvrebSi. e.i. produqtis 

bazarze win wawevisTvis saxsrebi gamoiyofa imis Semdeg, rac 

ganisazRvreba Tanxebi sxva marketinguli strategiebis 

dasafinanseblad. am dros biujeti SeiZleba saerTod ar 

arsebobdes an kidev umniSvnelo moculobis iyos, biujetis 

gansazRvris aRniSnuli meTodi efeqtiani ar aris, radgan 

produqtis bazarze win wawevas saTanado yuradReba ar 

eqceva. am meTods wvrili sacalod movaWre firmebi iyeneben. 

 marketinguli komunikaciebis biujetis dadgenis erT-erTi 

meTodia diferencialuri meTodi (incremental method), romlis 

mixedviTac biujetSi saxsrebi wina wlis biujetze 

dayrdnobiT ganisazRvreba. momavali wlis biujetis 
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misaRebad mimdinare wlis biujets an amateben an akleben 

garkveuli procentis Sesabamis sidides mosalodneli 

tendeciebis Sefasebis safuZvelze. am meTods wvrili 

sacalo savaWro firmebi iyeneben. is martivi meTodia da misi 

gamoyenebiT biujetis gansazRvra did Zalisxmevas ar 

moiTxovs. 

 konkurentuli paritetis meTodi (competitive parity method) win 

wawevis kompleqsis biujetis dadgenas wamyvani konkurenti 

firmebis mixedviT iTvaliswinebs. es meTodi gamoiyeneba 

rogorc msxvili, ise wvrili firmebis mier. am meTodiT 

sargeblobis dros sabiujeto saxsrebis gansazRvra rTulia, 

rasac konkurentebze informaciis mopovebis siZnele 

ganapirobebs. konkurentuli paritetis meTodis ZiriTad 

naklovan mxares warmoadgens is, rom igi xels ar uwyobs 

konkurencias sacalo savaWro sawarmoebs Soris. sacalod 

movaWre firmebi erTmaneTisgan gansxvavdeba sididiT, 

bazarze muSaobis gamocdilebiT, adgilmdebareobiT, 

produqciis asortimentiT da sxva maxasiaTeblebiT, rac 

bazarze produqtis win wasawevad gansxvavebuli odenobis 

saxsrebs moiTxovs. konkurentuli paritetis meTodis 

mowinaaRmdegebi swored am faqts emyarebian. 

 procentuli meTodis (Percentage-of–sales method) mixedviT 

produqtis bazarze win wawevis kompleqsis biujeti 

gaiangariSeba gayidvis moculobidan procentuli wilis 

mixedviT. sacalod movaWre firmebi funqcionirebis 

dawyebisas gansazRvraven, Tu ra raodenobis saxsrebi unda 

gamoyon produqtis bazarze win wawevisTvis. aRniSnuli 

Tanxebis procentuli TanafardobiT gayidvis moculobasTan 

miiReba  produqtis bazarze win wawevis kompleqsis  

biujetis procentuli wili, romelic Semdgom wlebSi ar 
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icvleba. rogorc Cans, biujetis dadgena am SemTxvevaSi 

martivia, rac mocemuli meTodis dadebiT mxares 

warmoadgens. dadebiTad unda Sefasdes, agreTve, gayidvis 

moculobisa da win wawevisTvis gamoyofili saxsrebis 

erTmaneTTan dakavSireba. magram meTods axasiaTebs 

naklovani mxareebic. jer erTi, is ar iTvaliswinebs 

momavali ganviTarebis perspeqtivebs. meore, win wawevis 

kompleqsis biujeti damokidebulia gayidvebis 

mdgomareobaze. Tu gayidvebis moculoba gaizrdeba,  

produqtis bazarze win wawevisTvis saxsrebic izrdeba, 

Semcirebis SemTxvevaSi ki mcirdeba. ase, rom produqtis 

realizaciis moculobis gasazrdelad meti aqtiurobaa 

saWiro. magram,  swored am dros mcirdeba am mizniT 

gamoyofili saxsrebis sidide. 

 produqtis bazarze win wawevis biujetis gansazRvris 

yvelaze progresuli meTodia sacalod movaWre sawarmos 

mier miznebisa da amocanebis mixedviT biujetis gansazRvris 

meTodi (odjective-and-task method). am dros sacalod movaWre 

firma jer ayalibebs miznebs, Semdeg maT misaRwevad saWiro 

amocanebs, bolos ki am amocanebis gansaxorcieleblad 

saWiro saxsrebs. meTodi orientirebulia ganviTarebis 

perspeqtivebze, uzrunvelyofs danaxarjebisa da amocanebis 

kavSirs da aris advilad adaptirebadi. Tumca miznebisa da  

amocanebis mixedviT produqtis bazarze win wawevis 

biujetis gansazRvra sakmaod Znelia da es, pirvel rigSi, 

miznebis dadgenis sirTuliT aris ganpirovnebuli. 

produqtis bazarze win wawevis biujetis gansazRvris Semdeg, 

sacalod movaWre sawarmom win wawevis kompleqsis elementebi unda 

gansazRvros. es damokidebulia rogorc biujetis moculobaze, ise 

sacalod movaWre sawarmos tipze. ase, magaliTad, didi biujetis mqone 
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sacalod movaWrem SeiZleba upiratesoba mianiWos satelevizio reklamas, 

SezRuduli biujetis mqonem ki reklamas gazeTSi ganTavsebas. 

ZviradRirebuli saqonlis maRaziebSi upiratesobas personalur gayidvas 

aniWeben, diskontur maRaziebSi ki reklamasa da gayidvis stimulirebas. 

xSirad sacalod movaWre sawarmoebi win wawevis kompleqsis 

ramdenime elements (instruments) erTdroulad iyeneben. aseTi midgomiT 

momxmarebelze zemoqmedeba Zlierdeba, radgan sxvadasxva wyarodan 

miRebuli identuri informacia momxmareblis ndobis xarisxs mkveTrad 

amaRlebs. 

produqtis bazarze win wawevis kompleqsis realizacia im 

saSualebebis SerCevas iTvaliswinebs, romelTa meSveobiTac informacia 

miznobriv bazars miewodeba. am dros mxedvelobaSi miiReba biujetis 

saerTo moculoba da miznobrivi bazrebis mocvis Rirebuleba. cxadia, 

Tu biujetis moculoba ar iqneba didi, sacalod movaWre ver SeZlebs 

informaciis gasavrceleblad ZviradRirebuli saSualebebis gamoyenebas. 

produqtis bazarze win wawevis strategiis dagegmvis bolo etapze 

xorcieldeba gegmis analizi da saWiroebis SemTxvevaSi misi koreqtireba. 

am etapis efeqtianad Sesruleba damokidebulia miznebis winaswar da 

mkafiod Camoyalibebaze. cxadia, momavalSi Seicvleba win wawevis 

kompleqsis is elementebi, romelTac ver SeZles dasaxuli miznebis 

miRweva. miuxedavad imisa, rom  produqtis bazarze win wawevis gegmis 

Sesrulebis mimdinareobis gakontroleba rTulia, is aucilebelia 

naklovanebebis droulad gamovlenisa da gegmebSi saTanado cvlilebebis 

Setanis uzrunvelsayofad. mxolod aseTi midgomiT aris SesaZlebeli 

produqtis bazarze win wawevis kompleqsis gegmis efeqtianobis miRweva. 
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