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Centre for European Centre for European StudiesStudies (CES)(CES)

A Centre to A Centre to bebe establishedestablished atat Ivane Ivane 
JavakhishviliJavakhishvili Tbilisi State Tbilisi State UniversityUniversity (TSU)(TSU)
National ConsortiumNational Consortium
European European HigherHigher EducationEducation (HE) in Georgia(HE) in Georgia
WithinWithin thethe BolognaBologna ProcessProcess
A A tooltool for for thethe European European NeighbourhoodNeighbourhood
PolicyPolicy (ENP) (ENP) andand EU issuesEU issues
BuildBuild new new competenciescompetencies for Georgiafor Georgia



TheThe 3 Components3 Components

1.1. InstitutionnalInstitutionnal building: building: createcreate a a sustainablesustainable
selfself--financedfinanced network network ofof CES in Georgia CES in Georgia 
UniversitiesUniversities

2.2. Training:Training: produceproduce an an interdisciplinaryinterdisciplinary Master in Master in 
European European StudiesStudies (MAES), (MAES), recognisedrecognised by EU by EU 
UniversitiesUniversities ((BolognaBologna processprocess))

3.3. TechnicalTechnical Basis:Basis: createcreate a a technicaltechnical andand
organisationalorganisational basis for basis for developingdeveloping modernmodern waysways
ofof learninglearning



I. I. InstitutionnalInstitutionnal buildingbuilding
1.1.1.1. Design Design andand implementsimplements CES concept CES concept andand organisation organisation 
withinwithin TSUTSU
1.2.1.2. Design Design andand implementimplement a a financialfinancial plan for plan for 
sustainabilitysustainability andand marketing marketing strategystrategy
1.3.1.3. SetSet--upup training training programsprograms for for financialfinancial, , managerialmanagerial andand
administrative staffadministrative staff
1.4.1.4. Design Design andand implementimplement a consortium a consortium ofof CES in Georgia CES in Georgia 
withwith TSU as TSU as itsits hubhub
1.5.1.5. SetSet--upup a network a network withwith European European universitiesuniversities
1.6.1.6. SetSet--upup coordination coordination mechanismmechanism withwith otherother projectsprojects
andand a TEMPUS exit a TEMPUS exit strategystrategy
1.7.1.7. MakeMake awarenessawareness about about thethe CES as a CES as a modelmodel for HE for HE 
reformreform



II. Training II. Training 
2.1.2.1. SettingSetting--upup thethe humanhuman basis basis ofof thethe CESCES
2.2.2.2. Design Design thethe 2 2 yearyear Master’s course Master’s course basedbased on ECTS modules on ECTS modules 
suitablesuitable for for lifelonglifelong trainingtraining
2.3.2.3. ProduceProduce learninglearning andand training training materialsmaterials
2.4.2.4. CreateCreate andand deliverdeliver training training programprogram for for teachingteaching staff staff fromfrom TSUTSU
2.5.2.5. CreateCreate andand deliverdeliver training training programprogram for for teachingteaching staff staff fromfrom regionalregional
universitiesuniversities
2.6.2.6. Admission Admission andand assessmentassessment ofof studentsstudents
2.7.2.7. GivingGiving andand pilotingpiloting courses courses andand test courses in TSUtest courses in TSU
2.8.2.8. GivingGiving andand pilotingpiloting courses courses andand test courses in test courses in regionalregional
universitiesuniversities
2.9.2.9. QualityQuality assessmentassessment ofof CES CES activitiesactivities andand installinstall in CES in CES atat TSU QA TSU QA 
capacitiescapacities
2.10.2.10. DisseminatingDisseminating thethe changes changes withinwithin universitiesuniversities



III. III. TechnicalTechnical basisbasis

3.1.3.1. Design Design ofof a a LearningLearning ResourceResource Centre Centre 
(LRC) (LRC) andand testtest
3.2.3.2. NeedsNeeds assessmentassessment for for equipmentequipment andand
networkingnetworking
3.3.3.3. ProcurementProcurement, , purchasepurchase andand installation installation 
ofof thethe technicaltechnical basisbasis
3.4.3.4. CreateCreate andand deliverdeliver programprogram ofof LRC for LRC for 
usingusing thethe new ICT new ICT toolstools
3.5.3.5. SettingSetting--upup andand use use ofof LRC in TSULRC in TSU





Timing Timing strategystrategy

To To buildbuild a CES a CES andand prepareprepare a MAES a MAES duringduring oneone
andand a a halfhalf yearyear
In In semesterssemesters 2 2 andand 3 3 howeverhowever makemake test pilot test pilot 
courses for MAEScourses for MAES
In In semesterssemesters 4 4 andand 5 pilot 5 pilot thethe teachingsteachings ofof thethe firstfirst
2 2 semesterssemesters ofof thethe MA courseMA course
But But alsoalso makemake test pilot courses for test pilot courses for semesterssemesters 3 3 
andand 44
AndAnd hopehope to to getget a TEMPUS a TEMPUS projectproject for for pilotingpiloting
second second yearyear course course ofof MAMA



IssuesIssues

2 main issues:2 main issues:
1.1. HowHow to to improveimprove cooperationcooperation withwith

AcademicAcademic andand otherother Institutions (Institutions (alreadyalready
wellwell documenteddocumented in in thethe contractcontract)?)?

2.2. HowHow to to givegive more more flexibilityflexibility to to studentsstudents in in 
theirtheir academicacademic choiceschoices in in orderorder to fit to fit themthem
betterbetter to to theirtheir ownown motivations motivations andand
employabilityemployability??



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.1. 1.1. CooperationCooperation withinwithin TSU:TSU:
CES: an CES: an interinter--disciplinarydisciplinary centre centre involvinginvolving 4 4 
FacultiesFaculties ((EconomicsEconomics andand business, business, 
HumanitiesHumanities, Law, , Law, PoliticalPolitical Sciences)Sciences)
ElectiveElective courses courses andand MinorsMinors in in disciplinarydisciplinary
Masters Masters ofof thosethose FacultiesFaculties
LRC LRC couldcould bebe use as an ICT centre for use as an ICT centre for allall
distant courses in TSUdistant courses in TSU



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.2. 1.2. CooperationCooperation insideinside a national a national 
consortium consortium ofof regionalregional UniversitiesUniversities andand
TSU:TSU:
InitiallyInitially: Distant : Distant teachingteaching in 4 in 4 regionalregional
UniversitiesUniversities
Final Final choicechoice willwill dependdepend on on humanhuman andand
technicaltechnical resourcesresources
TSU as a TSU as a hubhub andand networkingnetworking withwith regionalregional
universitiesuniversities



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.3. 1.3. CooperationCooperation betweenbetween UniversitiesUniversities in in 
European European StudiesStudies::
SeveralSeveral courses courses andand seminariesseminaries alreadyalready
existexist in Georgiain Georgia
Objective:Objective: Using these courses in order to 
train CES’s teachers and to give practical
skills to students



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.4. 1.4. TechnicalTechnical cooperationcooperation::
Distant Distant teachingteaching needsneeds a a strongstrong network network 
whichwhich goesgoes throughthrough::

•• A A standardizationstandardization ofof equipmentequipment andand
softwaresoftware

•• A A cooperationcooperation about training courses about training courses withwith
GRENA GRENA andand lifelonglifelong learninglearning withwith GEPLACGEPLAC



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.5. 1.5. CooperationCooperation withwith Administrations, Administrations, 
NGOsNGOs andand FirmsFirms::
PartnershipPartnership withwith thethe Centre for Social Centre for Social 
Sciences (CSS) on Sciences (CSS) on European StudiesEuropean Studies
LifelongLifelong learninglearning in European in European studiesstudies
NeighborhoodNeighborhood PolicyPolicy
InternshipsInternships



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.6.: 1.6.: CooperationCooperation withwith SouthSouth CaucasusCaucasus
UniversitiesUniversities::
Armenia: TACIS Armenia: TACIS programprogram in in YerevanYerevan
AzerbaijanAzerbaijan: TACIS : TACIS programprogram in Bakuin Baku
Objective: Objective: cooperatecooperate to to buildbuild a a betterbetter andand
largerlarger portfolio portfolio ofof courses courses andand pedagogicalpedagogical
toolstools



1. A 1. A multypartnershipmultypartnership cooperationcooperation

1.7. 1.7. CooperationCooperation withwith EU EU UniversitiesUniversities::
RoleRole ofof thethe International Consortium: EU International Consortium: EU 
UniversitiesUniversities, , ThinkThink--tankstanks, Consulting , Consulting firmsfirms
«« Training Training thethe trainerstrainers »»
QA QA levellevel: MAES : MAES willwill bebe atat thethe EU standards EU standards 
withinwithin thethe BolognaBologna processprocess



2. Flexible 2. Flexible learninglearning choicechoice

2.1. A Master in European 2.1. A Master in European StudiesStudies (MAES):(MAES):
Main objective Main objective ofof TACIS TACIS programprogram
ItIt requiresrequires::

•• A A disciplinarydisciplinary BA in BA in thethe involvedinvolved FacultiesFaculties
•• A A goodgood knowledgeknowledge in in EnglishEnglish
•• A A strongstrong montivationmontivation

A A twotwo stepstep procedureprocedure ((provisionalprovisional):):
1.1. CV, CV, CoverCover letterletter
2.2. Admission juryAdmission jury



2. Flexible 2. Flexible learninglearning choicechoice

2.1. A Master in European 2.1. A Master in European StudiesStudies (MAES):(MAES):
MAES Design:MAES Design:
•• A 2 A 2 yearsyears programprogram
•• SpecializedSpecialized courses in European courses in European topicstopics in in 

severalseveral fieldsfields: : historyhistory, , economicseconomics, , lawlaw, , politicalpolitical
sciences, etc.sciences, etc.

CareerCareer opportunitiesopportunities::
CareersCareers in in thethe public public sectorsector concerningconcerning
EuropeEurope



TypicalTypical degreesdegrees profiles profiles andand
occupationsoccupations

Masters in European Masters in European StudiesStudies:: withwith support support 
andand specializationspecialization courses in courses in subjectsubject specificspecific
areas, for areas, for exampleexample lawlaw, , politicspolitics, , economicseconomics, , 
historyhistory, business administration, , business administration, sociologysociology, etc., etc.
Masters in Masters in subjectssubjects specificspecific areas:areas: ((e.g.e.g. lawlaw, , 
politicspolitics, , economicseconomics, , historyhistory, business , business 
administration, administration, aociologyaociology, etc.) , etc.) withwith specializationspecialization
in European in European StudiesStudies..



2. Flexible 2. Flexible learninglearning choicechoice
ExampleExample for a for a lawlaw facultyfaculty::

Law BA

Master courses in :

Major in Law Minor in EU

Law courses EU
Law

Elect
iv
EU
cour
ses

Master courses in :

Single Honours in Law

Law courses
Elect.
EU
course
s



2. Flexible 2. Flexible learninglearning choicechoice

2.3. 2.3. LifelongLifelong learninglearning::
Small modules Small modules ofof European courses European courses (Bricks)(Bricks)
LifelongLifelong learninglearning usingusing
Target groups/Target groups/SpecificSpecific needsneeds
An assistance to An assistance to thethe CES marketing CES marketing policypolicy



CES: CES: «« A A windowwindow to Europeto Europe »»

ThankThank youyou for for youryour attentionattention

Contacts:Contacts:

Tsira Chikvaidze, Tsira Chikvaidze, DeputyDeputy Team LeaderTeam Leader
GSM: 899 54 78 90GSM: 899 54 78 90
EE--mail: mail: tsirachikvaidzetsirachikvaidze@@yahoo.comyahoo.com
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