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gadmogeceT Tanamedrove codna da unarebi imis Sesaxeb, Tu 
rogor unda awarmooT biznesi qveynis farglebs gareT meti 
mogebis miRebis mizniT gansxvavebul politikur, ekonomikur, 
samarTlebriv da kulturul garemoSi, aseve, gansxvavebuli 
valutis, sabaJo da savizo reJimis pirobebSi. 



 

 
 

 

12.1.saerTaSoriso biznesis arsi, aucilebloba, motivebi  da 
xelSemwyobi faqtorebi 

 

rogorc yoveli jariskaci ocnebobs generlobaze, ise firmebis 
umetesobis sanukvari ocnebaa warmoebisa da momsaxurebis gatana 
sazRvargareT anu saerTaSoriso biznesSi Cabma. aq isic unda iTqvas, rom 
sruliad gansxvavebuli kulturis ucxour qveyanaSi biznesis warmoeba 
bevrad Znelia, vidre mSobliur qveyanaSi. sxvagvarad, erovnuli 
sawarmoebi sakuTar qveyanaSi konkurentupiratesobiT sargebloben. es ki 
imas niSnavs, rom saWiroa sakmaod Zlieri motivebi, rom kompaniam 
gadawyvitos sazRvargareT biznesis warmoeba. gasaTvaliswinebelia 
upiratesoba. termini "absolituri upiratesoba" niSnavs qveynis unars 
awarmoos saqoneli da momsaxureba konkurentze naklebi danaxarjebiT. 
magaliTad, pomidvris moyvanaSi saqarTvelos absolituri upiratesoba 
aqvs SvedeTan SedarebiT, vinaidan saqarTvelos klimati SesaZlebels 
xdis mis moyvanas naklebi resursebis gamoyenebiT vidre SvedeTSia 
SesaZlebeli, sadac miznis misaRwevad saTburebis gaSeneba iqneboda 
aucilebeli. sxva resursebis (mag. muSaxelis, sasuqebis) Rirebulebac 
imoqmedebda absolituri upiratesobis xarisxze. 

fardobiTi upirastesobis ganmarteba odnav ufro rTulia. davuSvaT, 
rom msoflioSi mxolod ori qveyana (saqarTvelo da SvedeTi) da 
mxolod ori saxis saqoneli (pomidori da fexsacmeli) arsebobs. imis 
miuxedavad, rom saqarTvelos SeiZleba absolituri upiratesoba gaaCndes 
orive tipis saqonlis warmoebaSi, is mainc mxolod erTi tipis saqonels 
awarmoebs_imas, romlis warmoebaSi absolituri upiratesobac SedarebiT 
didi aqvs, anu sxva sityvebiT rom vTqvaT, im produqts, romlis 
warmoebaSic fardobiTi upiratesobani gaaCnia. Tu, magaliTad, SvedeTs 
orjer ufro meti resursebi esaWiroeba povidvris mosayvanad da samjer 
ufro meti _ fexsacmlis sawarmoeblad, maSin martivi angariSiT 
SegviZlia davrwmundeT, rom orive qveynisaTvis Yyvelaze sarfiani iqneba 
Semdegi danawileba: saqarTvelo awarmoebs mxolod fexsacmels, xolo 
SvedeTi mxolod pomidors. orive qveyana am SemTxvevaSi maqsimalur 
mogebas naxavs, Tu vaWroba am qveynebs Soris Tavisufalia. 

zemoT moyvanili Teoriuli magaliTi SeiZleba ganvavrcoT realur 
msoflioze. saerTaSoriso biznesisa da Tavisufali vaWrobis pirobebSi 
qveynebi (raionebi, qalaqebi, soflebi) im saqmeSi specialdebian, raSic 
maT fardobiTi upiratesoba gaaCniaT. 



saerTaSoriso biznesi aris mogebis miRebis mizniT qveynis sazR-
vrebs gareT resursebis da saqonlis (momsaxurebis) gadaadgilebasTan 
dakavSirebuli saqmianoba. sxva sityvebiT, saerTaSoriso biznesSi 
moiazreba iseTi saqmiani operaciebi, romlebic erTze meti qveynis 
warmomadgenel mxareebs Soris xorcieldeba. aseTia magaliTad: 
nedleulis, masalebisa da makompleqteblebis Sesyidva erT qveyanaSi da 
maTi gadazidva sxva 
saxelmwifoSi Semdgomi gadamuSavebisa an awyobisaTvis; mza produqciis 
transportireba erTi qveynidan meoreSi sacalo vaWrobaSi gayidvis 
mizniT; qarxnebis mSenebloba sazRvargareTis qveynebSi SedarebiT iafi 
samuSao Zalis gamoyenebis safuZvelze maRali Semosavlebis miRebisaTvis; 
kreditis miReba erTi qveynis bankidan saqmiani operaciebis 
dafinansebisaTvis meore qveyanaSi da mravali sxva. Amgvari saerTaSoriso 
saqmiani operaciebis monawile mxareebi (subieqtebi) SeiZleba iyvnen 
fizikuri pirebi, calkeuli kompaniebi, kompaniaTa jgufebi Tu 
saxelmwifo organizaciebi. 

riTi gansxvavdeba saerTaSoriso biznesi qveynis Sina saqmiani 
operaciebisagan? mokled Tu vityviT, saSinao mewarmeobaSi igulisxmeba 
saqmiani operacia, romelic ar scdeba erTi saxelmwifos fargelbs. 
saerTaSoriso saqmiani operacia ki xorcieldeba mocemuli qveynis 
sazRvrebs gareT. amas garda, qveynis Sina saqmiani operaciebisagan 
saerTaSoriso biznesi gansxvxvadeba masSi CarTuli qveynebis sxvadasxva 
valutebiT, samarTlebrivi sistemebiT, kulturebiTa da resursebze 
xelmisawvdomobiT. ufro konkretulad: saerTaSoriso biznesSi CarTul 
qveynebSi, rogorc wesi, sxvadasxva qveynis valuta gamoiyeneba, rac 
moiTxovs valutis konventirebas (gadacvlas) sul cota erTi qveynis 
valutaze mainc; sxvadasxva qveynaSi gansxvavebuli samarTlebrivi sistema 
arsebobs, rac erT-erT maTgans aiZulebs garkveuli koreqtivebi Seitanos 
Tavis moqmedebaSi, raTa SesabamisobaSi moiyvanos adgilobriv 
kanonmdeblobasTan. es ki saerTaSoriso menejerTa mier erT-erTi 
yvelaze Znelad gadasaWreli problemaa; arsebobs gansxvaveba sxvadasxva 
qveynis kulturebs Sorisac, rac, aseve, aiZulebs TiToeul maTgans 
Tavisi qcevebis strategia aagos ise, rom SesabamisobaSi moiyvanos sxva 
qveyenebis erovnul-kulturul TaviseburebebTan; yoveli qveynisaTvis 
damaxasiaTebelia resursebis garkveuli saxeobebi da moculoba. erT 
qveyanas SeiZleba gaaCndes bunebrivi resursebis didi maragebi, magram ar 
hyavdes kvalificiuri samuSao Zala. es maSin, rodesac sxva flobdes 
mwarmoeblur, maRalkvalificiur samuSao Zalas da amavdroulad 
ganicdides bunebrivi resursebis deficits da sxva. 

xSir SemTxvevaSi saerTaSoriso da Sina biznes-opraciebSi CarTul 
menejerTa sabazo codna da unar-Cvevebi mniSvnelovnad ar gansxvavdeba 
erTmaneTisgan. Aase magaliTad, marketingis menejerTa mier aucileblad 
unda Catardes miznobrivi momxmareblebis moTxovnilebebisa da 
survilebis analizi, miuxedavad imisa isini dakavebuli arian 
saerTaSoriso Tu samamulo biznesiT. biznesis warmarTvis zogadi 



midgomebis erTianobis miuxedavad saerTaSiriso biznesiT dakavebul 
menejerTa Sroma bevrad ufro rTulia, vidre qveynis SigniT 
ganxorcielebuli analogiuri saqmianoba. ase magaliTad, saerTaSoriso 
biznesiT dakavebuli specialistebi kargad unda erkveodnen qveynebis 
kulturul, kanonmdeblur, politikur da socialur TaviseburebebSi. 
maTi movaleobaa sworad SearCion miznobrivi qveyana, gaarkvion is, Tu 
romel qveyanaSi SeiZleba saWiro resursebis SeZena da sad SeiZleba 
kompaniis produqciis gayidva. saerTaSoriso biznesis menejerTa 
funqciaa, agreTve, kompaniis sazRvargareT moqmedi qaliSvili 
sawarmoebis saqmianobis koordinacia im samarTlebrivi normebis 
Sesabamisad, romlebic miRebulia Sesabamisi qveynebis sagadasaxado da 
makontrolebeli organoebis mier. 

 ra aucileblobiT aris ganpirobebuli saerTaSoriso biznesis 
Seswavla da ra sargelobis motana SeuZlia mas? arsebobs rigi mizezebi, 
ris gamoc Tanamedrove studentebi da specialistebi unda flobdnen 
saerTaSoriso bizness: praqtikulad yvela msxvili kompania, sadac 
studentebs mouwevT muSaoba momavalSi, an anxorcielebs saerTaSoriso 
saqmian operaciebs, an amaTuim formiT CarTulia ekonomikis 
globalizaciis procesebSi. aRniSnulidan gamomdinare, imisaTvis, rom 
momavalma specialistebma iqonion karieruli zrdis kargi SesaZlebloba 
da daamyaron sasargeblo komunikaciebi sxva menejerebTan, isini kargad 
unda erkveodnen saerTaSoriso komerciuli saqmianobis sakiTxebSi. 
magaliTad, momavali menejerisaTvis pirveli samuSao davaleba SeiZleba 
iyos im gundis muSaobaSi monawileoba, romelic dakavebulia erT-erTi 
saerTaSoriso biznes-proeqtis realizaciiT. am gundis SemadgenlobaSi 
SeiZleba iyvnen specialistebi ruseTidan, TurqeTidan, germaniidan, aSS-
dan da a. S. saerTaSoriso biznesis safuZvlebis codna ki daexmareba maT 
ufro Rrmad gaerkvnen am gundis Camoyalibebis mizezebSi da maT winaSe 
mdgar problemebSi, aseve, kolegebTan efeqtiani urTierTqmedebis 
xerxebis gamoZebnaSi; 

 SesaZlebelia momaval specialists muSaoba mouwios im 
korporaciis kuTvnil firmaSi, romlis Stab-bina mdebareobs sxva 
qveyanaSi. magaliTad, 6,5 mln amerikeli muSaobs ucxour kompaniaSi, 
romelTa qaliSvili sawarmoebi mdebareoben aSS-is teritoriaze. Tavis 
mxriv, amerikuli kompaniebis sazRvargareTul qaliSvil sawarmoebSi 
dakavebulia 8,1 milioni adamiani mcxovrebi evropaSi, aziaSi, afrikaSi, 
avstraliaSi, laTinuri amerikis qveynebSi, aseve, kanadaSi;  

saerTaSoriso biznesis sferoSi, aseve, sul ufro metad erTvebian 
mcire kompaniebi. ase magaliTad, axali mcire kompaniis gaxsnis 
SemTxvevaSi mewarme SeiZleba waawydes saRvargareTuli masalebis an 
mowyobilobis gamoyenebis aucileblobas, ucxour kompaniebTan 
konkurencias, ucxour bazarze sakuTari produqciis gasaRebis 
SesaZleblobas da sxvas. vaWrobis elviseburma ganviTarebam komunikaciis 
eleqtronuli saSualebebis gamoyenebiT axali SesaZlebloba gaxsna 
mcire kompaniebisaTvis. winaT sagareo bazarze gasvlisaTvis, kompaniebs 



rudunebiT muSaoba uwevdaT produqciis ganawilebis centrebis qselis 
Camoyalibebaze, aseve, ucxour qveynebSi sakuTari savaWro niSnis 
cnobadobis uzrunvelyofaze. am procesebis realizacia bevrad 
xelsayrel pirobebSi ayenebda msxvil kompaniebs mcire firmebTan 
SedarebiT. Tanamedrove pirobebSi kargad damuSavebuli veb-saiti ki 
SesaZleblobas iZleva nebismierma kompaniam, misi sididis miuxedavad, 
gaafarToos Tavis biznesi im segmentze, romelic moicavs momxmareblebs 
mTel msoflioSi, am qveynebSi fizikurad yofnis gareSe. aseTi 
SesaZlebloba mniSvnelovnad aiolebs mcire kompaniebis msoflio 
bazarze gasvlas. amas garda, infomaciuli teqnologiebis, kerZod, 
internetis gamoyeneba, mcire firmebs SesaZleblobas aZlevs xarjebis 
Semcirebisa da SedarebiT msxvil kompaniebTan paeqrobisa. magaliTis 
saxiT SeiZleba movixmoT kompania LEE HUNG GARMENT FACTORY tansacmlis 
saojaxo samkervalo sawarmo, romelic arsebobs honkongSi. am sawarmos 
SesaZlebloba mieca samjer Seemcirebina damkveTebTan kontaqtebis 
damyarebisaTvis xarjebi faqsebisa da satelefono zarebis magier 
internetis gamoyenebiT. damkveTebisaTvis sakuTari produqciis nimuSebis 
fotosuraTebis gadagzavnisaTvis eqspres-fostis magier axla gamoiyeneba 
interneti. saanalizo kompaniis menejerTa SefasebiT, modelebis 
SemuSavebaze axali teqnologiebis gamoyenebam kompanias saSualeba misca 
xarjebi Seemcirebina 15-20%-iT;  

menejerebma ar unda dauSvan TavianTi momavali konkurentebisagan 
CamorCena. saqme isaa, rom evropuli biznes-skolebis studentebi, 
romlebic bizness euflebian iq, Cveulebriv, ramdenime enas swavloben, 
aseve, mdidar gamocdilebas iZenen ucxour qveynebSi muSaobiTa da 
mogzaurobiT. mraval evropul universitetSi menejerebis swavlebis 
saganmanaTlebo programebiT studentebma ara nakleb erTi semestri unda 
gaataron sxva qveyanaSi. studentebi, romlebic ganaTlebas euflebian 
aziis qveynebSi, aseve, energiulad muSaoben, rom Rrmad Seiswavlon sxva 
qveynebis, gansakuTrebiT, Crdilo amerikisa da evropis qveynebis bazrebi 
da kulturebi. es studentebi, romlebic emzadebian menejerobisaTvis, 
Zalian male gaxdebian mocemuli wignis mkiTxvelebis konkurentebi, 
romlebic imuSaveben konkurent, an imave kompaniaSi, sadac dasaqmdeba am 
wignis mkiTxveli. es imas niSnavs, rom studentebma TavianT karieraze 
unda izrunon jer kidev swavlis procesSi, maqsimalurad ganaviTron 
saerTaSoriso biznesis sferoSi TavianTi codna da unar Cvevevbi. eWvi ar 
aris, rom amgvari codnisa da Cvevebis uqonloba SesaZlebelia 
seriozuli barieri aRmoCndes karieruli zrdis gzaze; 

yovelive zemoTqmulis garda saerTaSoriso biznesis daufleba 
aucieleblia imitomac, rom saqmis kursSi iyoT TuU ra bolo miRwevebia 
marTvis teqnologiebis sferoSi, romelTagan bevri SemuSavda, vTqvaT, 
saqarTvelos farglebs gareT. magaliTad, iaponiaSi SemuSavda da 
praqtikaSi gamoyenebuli iqna materialuri maragebis marTvis 
progresuli meTodebi, romelmac miiRo saxelwodeba “zustad droSi”. 



“zustad droSi” sistemis mixedviT muSaobisas, momwodeblebi 
valdebulni 
arian saWiroebis SemTxvevaSi amosavali resursebiT uzrunvelyon 
kompania. iseTi kompaniebi, rogoricaa “volvo” (mdebare evropaSi) da 
“honda” (arsebuli iaponiaSi), pirvelni iyvnen, romlebmac gamocades 
Sromis organizaciis iseTi axleburi meTodebi, rogoricaa 
uflebeamosilebaTa delegireba, xarisxis wreebi da avtonomiuri da 
mravalfunqciuri muSa jgufebi. aRniSnuli meTodebis danergvis mizani 
iyo muSakTa Sromis mwarmoeblurobis da samuSaoTi kmayofilebis 
xarisxis amaRleba. kompaniebi, romelTa menejerebi CamorCebian konkurent 
kompaniebSi muSaobis novatorul meTodebs, uciloblad ganicdian 
warumateblobas msoflio bazarze; 

saerTaSoriso biznesis Seswavlis aucileblobis bolo aspeqti, 
romelsac, aseve, aqvs aranaklebi mniSvneloba, esaa momavali menejerebis 
kompetenturobis amaRleba kulturis sakiTxebSi. imis kvalobazed, rom 
msoflios sxvadasxva qveynis kulturuli cxovreba da politikuri 
sistemebi, sul ufro urTierTdakavSirebuli xdeba, sxvadasxva xalxebs 
Soris saerTo da ganmasxvavebeli maxasiaTeblebis Rrma gageba sul ufro 
met aqtualobas iZens. menejerebi sul ufro xSirad amyareben kontaqtebs 
gansxvavbuli kulturuli memkvidreobis qveynebis momxmareblebTan, 
momwodeblebTan da konkurent firmebTan. Momavali menejeri unda 
flobdes informacias partniori qveynis biznes-qcevis erovnuli da 
kulturuli Taviseberebebis Sesaxeb da Tavis qcevebs miusadagebdes maT. 
amgvari informacia specialists daexmareba daimsaxuros pativiscema da 
ndoba am kompaniebisa, uzrunvelyos Tavisi kompaniis konkurentuli 
upiratesoba maTTan paeqrobisa da TanamSromlobis procesSi. da piriqiT, 
Tu menejerma Zalian cota icis an saerTod araferi icis Tanamedrove 
msoflios Sesaxeb, maSin mas moekidebian, rogorc saSualo, gamousadegar 
specialists, romelic ar aris mzad masze dakisrebuli movaleobebis 
SesrulebisaTvis. es mtkiceba WeSmaritia miuxedavad imisa, Tu vin aris 
igi-menejeri, momxmarebeli Tu msoflio ambebis mimomxilveli. 
ekonomikis globalizaciisa da liberalizaciis Tanamedrove pirobebSi, 

rodesac kompaniebisaTvis xelmisawvdomi xdeba maTgan daSorebiT myofi 
qveynis resursebisa (adamianuri, bunebrivi, kapitaluri da inteleqtualu-
ri) da saqonlis gasaRebis bazrebi, saerTaSoriso biznesi gansakuTre-
bul aqtualobas iZens. 

saerTaSoriso biznesSi kompaniebis monawileobis ZiriTadi motivebia: 1. 
Saqonlis (momsaxurebis) gasaRebis bazris gafarToeba; 2. Resursebis 
(muSa-xeli, miwa, nedleuli da masalebi), makompleqteblebis, 
naxevarfabrikatebisa da sxvaTa saRvargareT ufro iafad SeZena; 3. 
momaragebagasaRebis wyaroebis diversifikacia ekonomikuri ciklis 
sxvadasxva fazaze myofi qveynebis mixedviT. 4. sakvanZo kompetenciis 
ufro farTo gamoyeneba, romlis ganviTareba kompaniam SeZlo saSinao 
bazarze. magaliTad, kompania “nokiaSi” SemuSavebuli iqna fiWuri 
telefonis warmoebis uaxlesi teqnologia, romelic xalisiT miiRo 



momxmarebelma fineTis saSinao bazarze. “nokias” menejerebma uceb gaiges, 
rom kompanias SeeZlo gaezarda Tavisi Semosavlebi da mogeba, warmoebisa 
da gayidvis moculobis gafarToebiT sxva qveynebSi. 
bolo periodSi saerTaSoriso biznesis masStabebis gafarToebas xeli 

Seuwyo rigma faqtorebma, esenia: 

 kavSirgabmulobis saerTaSoriso xazebis momravlebis 
gamo informaciis swrafi gadacemis SesaZlebloba; 

 satransporto infrastruqturis gaumjobesebis Sede-
gad saqonlis, momsaxurebisa da muSaxelis gadaadgi-
lebis daCqareba; 

 msoflio fulis (valutis) gacvliTi kursis stabilu-
robis gamo sagareo ekonomikuri kavSirebis gafarToe-
ba da gaioleba;  

 saerTaSoriso finansuri, savaWro da ekonomikuri or-
ganizaciebis saqmianobis gaaqtiurebis safuZvelze gan-
viTarebis sxvadasxva donis mqone qveynebs Soris kavSi-
rebis damyareba; 

 gajerebuli an mcire da nakleb mimzidveli Sida 
bazrisagan ganziduloba; 

 diversifikacia. sxvadasxva qveyanaSi biznesis 
gaSla_gafarToebiT riskis  xarisxis anu SesaZlebeli 
danakargebis  Semcireba; 

 bevr qveyanaSi masobrivad mimdinare privatizeba.  
sazRvargareT biznesis wamoebaze SesaZloa gavlena iqonion Semdegma 

ekonomikurma faqtorebma: mosaxleobis Semosavlebis done, gacvliTi kur-
si, tarifi, qvota, embargo, subsidiebi eqsportis waxalisebisaTvis, 
dempinguri fasebi, inflacia, sakredito saprocento ganakveTi, sagadasa-
xado-sabaJo sistema da sxva. angariSgasawevia arawminda ekonomikuri xasi-
aTis faqtorebic: politikuri stabiluroba, resursebis raodenoba, kul-
tura, kanonebi, teqnologiuri ganviTarebis done da sxva. 
yovelive zemoTqmulidan gamomdinare, saerTaSoriso biznesSi funqcio-

nirebadi firmis marTva gacilebiT rTulia, vinaidan misi menejerebi kar-
gad unda gaerkvnen ekonomikur pirobebsa da tendenciebSi, amasTan, Tvali 
unda adevnon im qveynis ekonomikur procesebs, sadac isini ewevian biz-
ness an apireben amas. 

 

                12.2. saerTaSoriso biznesis formebi 

 

saerTaSoriso biznesis (biznesze gasvlis) formebia: eqsporti, licen-
zireba, pirdapiri investicia ucxoeTSi, erToblivi (mravalerovnuli) sa-
warmo da transerovnuli korporacia. ganvixiloT TiToeuli maTgani. 



eqsporti. aRsaniSnavia, rom kompaniebis umravlesoba saerTaSoriso biz-
ness eqsportiT iwyebs, vinaidan igi sagareo bazarze gasvlis (SeRwevis) 
yvelaze iafi da efeqtiani gzaa. am mizniT iqmneba damoukidebeli savaWro 
kompania, romelic aadvilebs ucxoel myidvelebTan dakavSirebas.  

saqarTvelodan eqsporti imas niSnavs, rom xdeba qarTuli saqonlis 
gagzavna sazRvargareTel momxmareblebTan da imaTgan miiReba ucxouri 
valuta. qarTuli saeqsporto produqciis konkurentunarianoba, 
xarisxTan da fasTan erTad,  didadaa damokidebuli laris kursze sxva 
qveynebis valutis mimarT. laris sisuste, miuxedavad imisa, rom didi nak-
lia cxovrebis mraval sferoSi, eqsportiorebisaTvis xelsayrelia, rad-
gan qarTul saqonels aiafebs sxva qveynebis saqonelTan SedarebiT. la-
ris gaZvireba ki - sapirispiro Sedegs iZleva. 

licenzireba.  franCaizis msgavsad licenzireba  nebarTvis SeZenaa. ase 
magaliTad, msxvil kompanias SeuZlia specialuri SeTanxmebis safuZvel-
ze sakuTari markis gamoyenebis an produqciis warmoebis licenzia (ne-
barTva) mihyidos ucxour kompanias an saxelmwifos. 

 am SeTanxmebis safuZvelze ucxouri kompania an saxelmwifo iyenebs 
licenziis gamyidveli firmis patents, markas, teqnologias da aviTarebs 
saerTaSoriso bizness. 

 sanacvlod licenziis gamyidveli iRebs salicenzio gadasaxdels. ro-
gorc xedavT, licenziis gamcemi Tavisi savaWro markis saerTaSoriso ba-
zarze gamoyenebidan Semosavals iRebs yovelgvari investirebis gareSe. 

pirdapiri investiciebi ucxoeTSi. rogorc dasaxelebidan Cans, igi gu-
lisxmobs investiciebis (kapitalis) ganTavsebas ucxour saxelmwifoSi.  

ra apirobebs kapitalis gatanas sazRvargareT da vin SeiZleba 
moaxdinos igi? qveynidan kapitalis gatanis ZiriTadi  mizezia misi 
siWarbe, ris gamoc masze mogeba dabalia. swored amitom kapitali 
miemarTeba iq, sadac masze didi moTxovnaa da rCeba iq, sadac mas kargad 
epyrobian anu sadac aris xelsayreli sainvesticio klimati 
(investiorisaTvis misaRebi politikuri, ekonomikuri, samarTlebrivi da 
ideologiuri pirobebi).  

kapitalis gatana SeiZleba moxdes porTfeluri da pirdapiri 
investiciebis formiT  saxelmwifos, saerTaSoriso organizaciebis, 
korporaciebisa da kerZo pirebis mier.  vinaidan pirdapir da porTfelur 
investiciebad dayofa xdeba ZiriTadad investirebis miznidan 
gamomdinare, Tavad mizani ki SeiZleba Seicvalos, amdenad, maT Soris  
absoliturad mkafio gamyofi zRvaris gavleba Znelia. magaliTad, erT 
sawarmos SeuZlia iyidos meoris aqciebi masze kontrolis mizniT da, 
male Secvlili situaciidan da miznebidan gamomdinare, xelsayrelad 
gayidos es aqciebi. an piriqiT, Tavdapirvelad iyidos aqciebi 
spekuliaciuri miznebiT, xolo Semdeg maTi saSualebiT daadginos 
realuri kontroli investirebis obieqtze. swored amitom, pirdapir da 



porTfelur investiciebad dayofa xdeba Tavdapirveli investirebis 
miznidan gamomdinare.   

aRsaniSnavia, rom porTfeluri investiciisagan gansxvavebiT pirdapiri 
investicia, rogorc wesi,  sainvesticio obieqtze kontrolisa da marTvis 
uflebas iZleva. porTfeluri investiciebi xSirad  moklevadiania, xolo 
pirdapiri investiciebi grZelvadiani.  

pirdapiri investiciebi, erTi mxriv, franCaizisa da licenzirebis sawi-
naaRmdego aqtia, rodesac investireba, rogorc aseTi, ar xdeba da meore 
mxriv, eqsportis bunebrivi gafarToebaa, radgan rodesac eqsportis mo-
culoba izrdeba, Sesabamisad matulobs transportirebis xarjebi, 
riskebi, sabaJo gadasaxadebi da a. S. da  ekonomikurad mizanSewonili 
xdeba pirdapiri investireba. 

pirdapiri investireba ucxoeTSi ori formiT xdeba: 1. kompaniis mier 
sazRvargareT ukve mza biznesis, an misi nawilis SeZena; 2. mza kompaniis 
Sesyidvis SeuZleblobis SemTxvevaSi, kompaniis mier sazRvargareT miwis 
SeZena Tavisi profilis sawarmos aSenebis mizniT.  

ras igebs investiciebis (kapitalis) eqsportiori da ras igebs misi 
mimRebi? ucxoeTSi pirdapiri investirebisas kapitalis eqsportiori 
igebs mogebas, importiori ki _ ekonomikis ganviTarebas, rigi dadebiTi 
efeqtebiT. esaa:  

 axali saqoneli da bazari;  

 axali da maRalanazRaurebadi samuSao adgilebi;  

 konkurenciis axali standartebi;  

 Sromis axali kultura;  

 mowinave teqnika_teqnologia, menejmenti, marketingi, aRricxvis 
axali standartebi;  

 mdgradi da prognozirebadi stabiluroba da sxva.  

cxadia, pirdapir investiciebs mimRebi qveynisaTvis garkveuli 
urayofiTi efeqtebic axlavs. kerZod: 

 qveyanaSi Semodis ara mxolod ucxouri kapitali, aramed 
ucxoeli mesakuTrec; 

 mosalodnelia „WuWyiani dargebis“koncentracia, radgan 
msoflioSi calsaxad SeimCneva ganviTarebuli qveynebidan 
WuWyiani warmoebebis gatanis tendencia ganviTarebad qveynebSi. 

 swored amitom, saWiroa SemuSavdes saxelmwifo regulirebis qmediTi 
meqanizmi, romelic sasurveli ucxouri kapitalis mozidvas waaxalisebs 
da arasasurvelis qveyanaSi SemoRwevas Seakavebs. xatovnad, sasurvel 
kapitals fiandazi unda gaefinos, arasasurvels ki „wiTeli Suqi“ 
aenTos. 



 Tavad investiorisaTvis pirdapir investirebas axasiaTebs garkveuli 
uaryofiTi aspeqtebic, romelTa gaTvaliswineba saqmianobis 
prognozirebisas aucilebelia, kerZod: 

 firma aRiqmeba, rogorc ucxouri, rac momxmarebelTa garkveuli 
jgufis, konkurenti erovnuli kompaniebisa da saxelmwifo 
moxeleebis mxridan misdami mtrul damokidebulebas badebs. isini 
xSirad deda ucxour kompanias ndobiT ar ekidebian; 

 operaciebis sazRvargareT ganxorcielebisas yvelaferi 
Stab_binidan Zalin Sors mimdinareobs, rac aZnelebs informaciis 
Segrovebas da gadacemas, kontrolsa da marTvas; 

 organizaciuli mSeneblobisa da sakadro politikis warmoebisas 
saWiro xdeba kulturuli gansxvavebulobis gaTvaliswineba; 

 finansuri dagegmva da politika  eqvemdebareba sagadasaxado 
kanonebisa da samarTlebrivi SezRudvebis  axal (gansxvavebul) 
nakrebs; 

 operaciebis warmoeba ucxour valutaSi zrdis fuladi nakadebis 
gaurkvevlobas da xdeba riskis axali arsebiTi komponenti; 

 kompania moqmedebs ucxo politikur garemoSi. am garemosa da 
Sesabamisi  kanonebis ar codanas, aseve, sakuTari qveynis 
kanonebTan konfliqts, SesaZloa mohyves sakmaod  „mkacri 
sasjeli.“ 

saerTaSoriso biznesis umniSvnelovanesi saxeobaa saerTaSoriso kompa-
niebi, romlebic bizness axorcieleben saerTaSoriso masStabiT. 
saerTaSoriso kompaniebi, erTi mxriv, swrafad ganviTarebadi 
saerTaSoriso ekonomikuri urTierTobebis Sedegia, meore mxriv 
ki_TviTon warmoadgens masze zemoqmedebis mZlavr meqanizms. mimdinare 
saukunis dasawyisSi msoflioSi funqcionirebda daaxloebiT 83 aTasi 
saerTaSoriso kompania. aRniSnuli korporaciebis mier sazRvargareT 
warmatebis misaRwevad aucilebelia mocemuli qveynis enis, kulturisa da 
garemos Seswavla. 

saerTaSoriso korporaciebis dayofas axdenen  maTi resursebis formi-
rebis wyaroebisa (erovnebaTaSorisi  anu mravalerovnuli,  
transerovnuli anu erTi qveynis erovnuli kapitalis bazaze   Seqmnili 
korporacia) da wesdebis gansxvavebulobis mixedviT (karteli, 
sindikati,tresti, koncerni). 

mravalerovnul korporaciaSi saTao kompania ekuTvnis ori an meti 
qveynis kapitals, xolo pirdapiri ucxouri investiciebi mTel 
msoflioSi vrceldeba. erToblivi anu ramdenime qveynis erovnuli 
kapitaliT Camoyalibebuli saerTaSoriso sawarmos (korporaciis) motivi 
isaa, rom partniorebma  konkurenciis nacvlad momavalSi erToblivad 
miaRwion mizans. aseTi saqmiani organizacia simbiozuria anu 



partniorebisaTvis urTierTsasargebloa.  simbiozur kavSirs ki 
sinergiamde mivyavarT. partniorebi, saboloo angariSSi, iReben imaze 
mets, vidre erTmaneTis metoqeobisas, cal_calke muSaobiT miiRebdnen.  

erToblivi anu mravalerovnuli korporaciis magaliTia 
“folksvagenis” (germania) mier axali modelis msubuqi avtomanqanis 
gamoSveba “Skodis”  qarxnebis (CexeTi) bazaze; aseve, amerikuli “fordis” 
mier axali modelis manqanebis awyoba evropis xuT saxelmwifoSi (didi 
britaneTi, espaneTi,germania, safrangeTi, irlandia). 
transerovnuli korporacia aris masStaburi gaerTianeba biznesis 

sferoSi, romelic kapitalis warmomavlobis mixedviT erovnulia, xolo 
saqmianobis arealiT_saerTaSoriso. sxvagvarad, transerovnuli 
korporaciaSi saTao kompania ekuTvnis erT qveyanas, xolo pirdapiri 
investiciebi xorcieldeba msoflios mraval qveyanaSi. sxva qveynebSi 
aseTi korporacia bizness axorcielebs e.w. Svilobili kompaniebis 
farTo qseliT. 

transerovnuli korporacia (tek) aris sameurneo struqtura, 
romelic moicavs deda_kompanias da mis sazRvargareTul filialebs. 
deda_kompania ewodeba kompanias, romelic nawilobriv an mTlianad 
akontrolebs sxva masSi Semavali  firmebis aqtivebs sazRvargareT, 
risTvisac mas esaWirpoeba maTi sawesdebo kapitalis ara nakleb 10 %_isa. 

 tek  ucxouri kapitaliT qmnis sawarmoebs Semdegi formebiT:  
a) filiali_sawarmo, romelic mTlianad ekuTvnis deda_kompanias;  
b) Svilobili anu qaliSvili kompania, romelSic deda_kompania 

flobs 50%_ze met kapitals; 
g) asocirebuli kompania, romelSic deda_kompania flobs 10_dan 

50%_mde kapitals.  
tek_is filialebi erovnul sazRvrebs gareT ayalibeben  mocemuli 

qveynis  e. w. “meore ekonomikas”. mag. aSS_s filialebi sazRvargareT 
awarmoeben AaSS_Si Seqmnili dovlaTis Rirebulebis tol simdidres. 
deda_kompaniebi upiratesad gaadgilebulia ganviTarebul qveynebSi, 
SedarebiT naklebad_ganviTarebad da kidev ufro naklebad_gardamavali 
ekonomikis qveynebSi. TiTqmis yvela umsxvilesi tek_i “erovnebis“ 
mixedviT ganekuTvneba  Cveni planetis sam ekonomikur centrs: 1. aSS_s; 2. 
evrogaerTianebas; 3. iaponias.   

tek_is saqmianoba moicavs sameurneo saqmianobis yvela 
sferos_produqciis da  kapitalis sazRvargareT gatanidan dawyebuli, 
mimReb qveyanaSi warmoebis organizebis CaTvliT. transerovnuli 
kompaniebia: “koka_kola“, “makdonaldsi”, “filip_morisi” (aSS); “ 
toiota_motorsi” (iaponia), „nestle“ Sveicaria; „volvo“ SvedeTi; 
“lukoili”, “gazpromi”, avtovazi” ruseTi da sxva. 

 

                      nawili meore 
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 12.3. saerTaSoriso biznesis asociaciuri organizaciuli 
struqturebi.  
 
 

msxvilmasStabiani biznesis organizaciuli formebi gansxvadeba 
metwilad  mcire masStabiani biznesisaTvis damaxasiaTebeli 
formebisagan. eseni  arian asociaciuri formebi, romlebSic, rogorc 
erTobliv OstruqturaSi, gaerTianebulia  sawarmoebi da  firmebi.  

ganvixiloT saerTaSoriso biznesSi moqmedi asociaciuri 
organizaciuli struqturebis calkeuli tipebi, romlebic SedarebiT 
gavrcelebulia ganviTarebuli sabazro ekonomkis qveynebSi da romlebic 
fesvs idgamen sabazro ekonomikaze gardamaval saqarTveloSi.  

korporacia aris aqcioneruli sazogadoeba, romelic aerTianebs 
ramdenime firmis saqmianobas maTi  saerTo miznis miRwevisa an 
privilegiebis  dacvisaTvis. korporacia, rogorc iuridiuli piri, pasuxs 
agebs masSi Semavali yvela sawarmos valebze da gadasaxadebze da 
gamodis samewarmeo saqmianobis damoukidebeli subieqtis rolSi. aSSi 
arc ise didi biznesisaTvis iqmneba specialuri korporaciebi, romelTac 
ewodebaT S_korporacia. es aris SedarebiT mciremasStabiani korporacia, 
romelic iseTive sagadasaxado SeRavaTebiT sargelobs, rogoriTac mcire 
sawarmoebi. arsebobs msxvilmasStabiani saxelmwifo korpoaciebic. 
kompaniebs, romlebic bizness axorcieleben saerTaSoriso masStabiT, 
ewodebaT saerTaSoriso kompaniebi. 

saerTaSoriso karteli aris xelSekrulebis safuZvelze Seqmnili iu-
ridiulad damoukidebeli sawarmoebis gaerTianeba, romlebic erTmaneTSi 
Tanxmdebian gasayid saqonelze fasebis dawesebaSi da bazrebis gayofaSi 
teritoriuli principiT qvotirebis safuZvelze. fasebis SeTanxmeba 
SeiZleba ganxorcieldes, rogorc mkacri fiqsirebiT, ise sabaziso 
fasebis dadgeniT. fasebze SeTanxmebis darRvevis SemTxvevaSi kartelis 
wevri ixdis jarimas. komerciuli operaciebis centralizacia kartelebis 
organizebis yvelaze mkacri principia. 

kartelis mizania bazarze gabatonebuli mdgomareobis dakaveba da amis 
safuZvelze monopoliuri mogebis miReba. 



saerTaSoriso sindikati sxvadasxva qveynis iuridiulad damoukidebeli 
korporaciebis gaerTianebaa, Camoyalibebuli misi wevrebis momaragebisa 
da maT mier warmoebuli produqciis gasaRebis centralizaciis mizniT, 
rac SesaZleblobas iZleva Tavidan acilebuli iqnas mis monawileebs So-
ris konkurencia nedleulis Sesyidvisa da produqciis gasaRebis sfero-
Si. 

saerTaSoriso tresti aris iuridiul, sawarmoo da komerciul damou-
kideblobas moklebuli sawarmoTa gaerTianeba, romelSic gaerTianebu-
lia masSi Semavali yvela sawarmos sakuTreba.  mesakuTreebi, rogorc me-
paieebi, iReben mogebas_dabandebuli kapitalis Sesabamisad da 
emorCilebian erTian mmarTvelobas. 

saerTaSoriso koncerni sxvadasxva qveynebis sxvadasxva dargebis: mrew-
velobis, transportis, vaWrobis, bankebis, sadazRvevo kompaniebis gaerTi-
anebaa. xSirad aseTi gaerTianeba xorcieldeba mTavari sawarmos (deda--
kompaniis, holdingis) garSemo, romelsac xelT upyria am sawarmoTa aqci-
ebis sakontrolo paketi, anu kontrolis ufleba. xSirad koncernis 
meTauri sawarmos rolSi gamodian bankebi da holdinguri kompaniebi. 

koncernis Seqmnas sxvadasxva miznebi aqvs: sezonuri dargobrivi 
meryeobis gamosworeba; kapitalis gadanacvleba nakleb perspeqtiulidan 
ufro perspeqtiul dargebSi; mogebis udidesi nawilis akumulireba im 
qveynebSi, sadac SedarebiT naklebia gadasaxadebi. 

konsorciumi aris damoukidebeli firmebis (sawarmoebis) droebiTi 
nebayofilobiTi gaerTianeba, romlis mizania maTi saqmianobis 
koordinireba. konsorciumis organizacia formdeba xelSekrulebiT. 
monawileebis koordinacias axdens lideri. konsorciumi iqmneba 
konkretuli amocanebisa da problemebis gadawyvetis, msxvili 
sainvesticio, mecnierul_teqnikuri, socialuri  da ekologiuri 
proeqtebis ganxorcielebisaTvis. konsorciumSi SeiZleba gaerTiandnen 
rogorc msxvili, aseve wvrili sawarmoebi, romelTac surT miiRon 
momnawileoba samewarmeo an sxva saproeqto ganzraxvaSi, magram ar 
gaaCniaT misi damoukidebeli ganxorcielebis SesaZleblobebi.  
konsorciumi warmoadgens kadrebis, simZlavreebis, materialuri da 
finansuri resursebis droebiTi integraciis efeqtiani organizaciuli 
sruqturuli potencialis Seqmnis wess. firmebs SeuZliaT gaerTiandnen 
konsorciumSi mimzidveli, saintereso da maRali mogebis momtani 
proeqtis ganxorcielebisaTvis, romelic moiTxovs did kapdabandebas 
xangrZlivi vadiT riskis  maRali xarisxis pirobebSi. konsorciumi 
yalibdeba saxelSekrulebo safuZvelze. KkoncernSi Sesvlisas, 
erTjeradobis principisagan gansxvavebiT, sawarmoebs ESeuZliaT iyvnen 
erTdroulad ramdenime konsorciumis wevri. konsorciumis magaliTia 
_baqo_Tbilisi_ jeihanis navTobsadenis mSeneblobasTan dakavSirebiT 
Camoyalibebuli 12 msxvili navTob kompaniis (didi britanetis „briTiS 
petroliumi“, aSS_is „amoko“ da „eqsoni“, ruseTis „lukoili“ da sxvebi) 
gaerTianeba. 



holdinguri kompania flobs iuridiulad damoukidebeli bankebisa da 
firmebis aqciebis sakontrolo pakets, maTi kontrolisa da marTvis 
mizniT. holding_kompaniaSi, rogorc wesi, Sedian msxvili bankebi, 
sadazRvevo kompaniebi da firmebi. arsebobs ori tipis holding_kompania: 
sufTa, romelic iqmneba zemoT CamoTvlili funqciebis Sesasruleblad 
da Sereuli, romelic aseve eweva garkveul samewarmeo saqmianobas. 
Tanamedrove pirobebSi, nebismieri msxvili kompania an banki SeiZleba 
ganxiluli iqnas, rogorc holdingi. 

konglomerati aris sawarmoebisa da organizaciebis mravaldargobrivi 
kompleqsi, romlis stuqturul rgolebs erTmaneTTan  ara aqvT 
funqcionaluri kavSirebi. pasuxismgebloba gadawyvetilebis miRebaze da 
momgebianobis uzrunvelyofaze ekisrebaT TviT sawarmoebs da 
organizaciebs. konglomeratis sammarTvelo SeimuSavebs mxolod 
ganviTarebis strategias da anawilebs finansur resursebs. 
konglomeratis marTva rTulia. es aris samewarmeo saqmianobis ara myari 
formao.  

ofSoruli kompania ewodeba ucxour kompanias, romelic 
registrirebulia ofSorul zonaSi. ofSoruli zona aris teritoria, 
romelsac miniWebuli aqvs iuridiuli pirebis registraciisa da 
funqcionirebis SeRavaTiani pirobebi (sagadsaxado, sabaJo da sxva). 
saxelmwifoebi, romlebic dainteresebulni arian mogebis miRebiT 
ofSoruli biznesidan, iZlevian nebarTvas qveyanaSi ofSoruli zonebis 
Seqmnisa  da am zonebSi ucxouri kompaniebisaTvis SeRavaTebis dawesebis 
Sesaxeb. aseTi SeRavaTebis arseboba astimulirebs ofSorebis 
Camoyalibebas mxolod sazRvargareT muSaobis uflebiT. 

da bolos, imisaTvis, rom saerTaSoriso bazarze kompaniam warmatebas 
miaRwios, mewarmeebma unda gaiTvaliswinon maTTvis saintereso qveynis 
erovnuli, kulturuli, ekonomikuri da sakanonmdeblo Taviseburebani, 
aseve am qveyanaSi arsebuli politikuri viTareba, vinaidan qveyanaSi, sa-
dac arastabiluri politikuri viTarebaa, ara marto ucxouri investore-
bis mozidva, aramed samamulo mewarmeTa damagrebac ki Wirs. 

 
12.4. saxelmwifos roli saerTaSoriso biznesis regulirebaSi 
 

saerTaSoriso biznesSi saxelmwifo monawileobs qveynis 
ekonomikuri da politikuri interesebis dacvisaTvis. am mizniT igi 
proteqcionistul politikas mimarTavs, raTa samamulo warmoeba daicvas 
importuli saqonlis konkurenciisagan. proteqcionistuli politikis 
gatarebis instrumentebia: sabaJo tarifebi, kvota, embargo, subsidiebi, 
standartebis SemoReba da antidempinguri gadasaxadi. ganvixiloT 
TiToeuli detalurad. 

sabaJo tarifi aris gadasaxadi, romelic wesdeba saeqsporto, 
saimporto da satranzito saqonelze, romelsac uwevs qveynis sazRvrebis 



gadalaxva. mas ixdis yvela, vinc ki axorcielebs sagareo 
saqonlbrunvasTan dakavSirebul operaciebs upiratesad importul 
saqonelze Semosavlis miRebisa da samamulo mwarmoebelTa dacvis 
mizniT. ganasxvaveben fiskalur, proteqcionistul, preferenciul da 
antidempingur gadasaxadebs: fiskaluri sabaJo gadasaxadis umTavresi 
funqciaa saxelmwifo biujetis Semosavlebis gazrda. es gadasaxadi 
Cveulebriv didi ar aris. igi wesdeba im saqonelze, romelic mocemul 
qveyanaSi ar iwarmoeba; proteqcionistuli sabaJo gadasaxadebi 
gulisxmobs samamulo warmoebis dacvas. Tumca, am saxis baJi imdenad 
maRali ar aris, rom ucxouri saqonlis importi Sewydes. magram ucxoel 
mwarmoeblebs saSinao bazarze araxelsayrel mdgomareobaSi ayenebs; 
preferenciuli sabaJo gadasaxadebi anu SeRavaTiani sabaJo gadasaxadebi 
wesdeba im saqonelze, romlis SemotaniT dainteresebulia qveyana. Ees 
pirvel rigSi Seexeba uaxles teqnikasa da teqnologias, an iseT 
produqcias, romelic qveynis SigniT saerTod ar iwarmoeba. 
Ppreferenciuli gasaxadebi mimarTulia qveynisaTvis sasurveli importis 
waxalisebisaken. magaliTad, saqarTveloSi kompiuteruli teqnikis 
Semotanis waxalisebisaTvis; preferenciuli dabegvra SeiZleba 
dakavSirebuli iyos politikur miznebTan_romelime qveyanasTan kavSir-
urTierTobis gafarToebasTan.  

dempingi niSnavs ucxour bazarze saqonlis xelovnurad dabal 
fasebSi gayidvas im mizniT, rom konkurentebi gaakotros da Semdeg 
gazrdil fasebSi saqonlis realizaciiT meti mogeba miiRos. ai, amgvari 
qmedebis winaswar gamomricxvel saSualebad iyeneben antidempingur 
baJebs. subsidiis sakiTxTan dakavSirebulia dempingi. dempings maSin aqvs 
adgili, rodesac sazRvargareT konkretuli saqoneli Sida bazris fasze 
gacilebiT naklebad iyideba. dempingi, Cveulebriv, ekonomikuri dacemis 
fazaSi warmoiSoba, roca sawarmo qveynis saSinao bazarze Tavis 
produqcias ver asaRebs da maT sazRvargareT yidis. dempings maSinac 
mimarTaven, roca ucxouri bazris dapyroba da saeqsporto Semosavlis 
gadideba surT. grZelvdian periodSi dempingze dayrdnoba SeuZlebelia, 
radgan kerZo sawarmoebs saeqsporto produqcia mis danaxarjebze dabal 
fasSi mudmivad ar SeuZliaT gayidon. Tanac gasaTvaliswinebelia, rom 
mraval qveyanas antidempinguri savaWro kanonmdebloba aqvs SemoRebuli, 
romliTac zRudavs aseT saqmianobas. antidempinguri gadasaxadi 
mimarTulia iqiTken, rom importiorma Tavisi Warbi produqcia ar 
gayidos imaze nakleb fasSi, analogiuri samamulo produqcia Rirs. 
magaliTad, saqarTveloSi, Rvino, ludi, Tambaqo da a.S.  

rogorc iTqva, sabaJo tarifi qveyanaSi importirebuli 
saqonlisadmi gamoyenebuli gadasaxadia, rodesac, xorblis importiorma 
mimReb saxelmwifos, vTqvaT, saqarTvelos xorblis fasis raRac wili 
unda gadauxados. magaliTad, Tu erTi tona xorbalze satarifo 
ganakveTi 10 %-is tolia, xolo 1 tona xorblis msoflio fasi 500 
laria, maSin sabaJo tarifi xorbalze udris 50 lars. am SemTxvevaSi 
importiori xorblis msoflio fass (500 lars), sabaJo tarifs (50l.) 



umatebs, romlis gamo saqarTvelos erT tona xorbalze importuli 
xorblis msoflio fasi 500 laridan 550 laramde gaizrdeba.  

aseTi situacia qarTveli fermerebisaTvis metad xelsayrelia, 
radgan qarTuli xorblis konkurentuanrianoba xelovnurad maRldeba. 
samagierod, qarTvel momxmarebelTa interesebi ilaxeba, radgan maT 1 
tona xorbalSi meti fasis gadaxda mouwevT. samagierod, igi qarTuli 
xorblis warmoebis moculobis gasadideblad wamaxalisebelia, radgan 
axali fasi (550l) damatebiT mogebis miRebas (550-500l) uzrunvelyofs. 
Sesabamisad, gaizrdeba samamulo warmoeba da misi zRvruli fasi 550 
lars gautoldeba, rac msoflio fass 50 lariT gadaametebs. 

 maSasadame, warmoebis TvalsazrisiT, tarifi sxva araferia, Tu ara 
qarTvel mwarmoebelTa sasargeblod ucxouri saqonlis diskriminacia.  

gansxvavebuli situacia yalibdeba moxmarebis TvalsazrisiT: 
ucxour xorbalze ufro maRali fasi xorblis importze qarTvel 
momxmarebelTa moTxovnas zRudavs. samagierod, qarTul xorbalze 
msoflio fasis (500lari) SenarCunebis SemTxvevaSi, moTxovna izrdeba. 
roca tarifi xorblis fass aamaRlebs, maSin momxmarebelTa zedmeti 
danaxarjebi qarTveli fermerebis Semosavals zrdis, xolo saxelmwifo 
iRebs satarifo Semosavals. amrigad, satarifo Semosavali momxmareblis 
Semosavlis nawilis saxelmwifoze gadacemaa.  

tarifTan erTad gamoiyeneba kvotac. kvotebi zRudaven qveyanaSi 
importirebuli produqciis moculobas. magaliTad saxelmwifos SeuZlia 
saqarTveloSi xorblis importi SezRudos 1 mln tonamde. kvotebi, 
Cveulebriv ormxrivi molaparakebis safuZvelze wesdeba. Aase magaliTad, 
aseTi molaparakebis Sedegad, iaponia iZulebuli gaxda, xelovnurad 
Seemcirebina avtomobilebis kvotebis moculoba aSS-is bazarze.  

samamulo warmoebis dacva-stimulirebisaTvis iyenen subsidiasac, 
rac maT SesaZleblobas aZlevs, rom adgilobrivma mewarmeebma produqcia 
awarmoon ufro dabali RirebulebiT, vidre maTma ucxoelma 
konkurentebma. Cveulebriv, yvelaze didi raodenobiT subsidiebs 
gamoyofen soflis meurneobisaTvis. saxelmwifo zogjer samamulo 
warmoebis mxardaWeras subsidiebiT axorcielebs, rac saqonlis 
eqsportiorebs TavianT produqciaze ufro dabali anu dempinguri 
fasebis dawesebis saSualebas aZlevs. es msoflio bazarze am saqonlis 
konkurentunarianobas zrdis. samagierod, samamulo warmoebis saqonlis 
konkurentunarianoba qveiTdeba.  

importis SezRudvis kidev erTi gzaa standartebis (licenziebis) 
SemoReba, romlebic adgilobriv mewarmeebs ufro xelsayrel pirobebSi 
ayenebs. msoflios qveynebi awarmoeben licenziebis ucxoelebisadmi 
miyidvas saqmianobis mTel rig sferoebSi. msoflios importis 90 
procentisaTvis es RonisZieba aris mniSvenolavani zRude. mimRebi 
qveynebi moiTxoven saimporto saqonlis specialur testirebas. ase 
magaliTad, iaponiam daadgina sazRvargareTidan Semotanili brinjis 
sakuTari standarti, am standartebma saerTod gamoaZeva brinjis 
importiorebi adgilobrivi bazridan.  



qveynebi cdiloben SezRudon TavianT bazarze im saxelmwifoebis 
SeRweva, romlebic amas cdiloben adgilobriv bazarze fasebis 
xelovnuri dawevis anu dempingis gziT. dempingi es aris sazRvargeareT 
gasayid saqonelze ufro dabali fasebis daweseba, vidre am qveyanaSia. 
Aam mavne movlenis aRmofxvris mizniT saxelmwifoebi iyeneben 
antidempingur gadasaxads, ris gamoc importirebuli saqonlis fasi 
izrdeba. aseT politikas gaaCnia ormagi buneba _ erTis mxriv is icavs 
adgilobriv bazars, xolo meores mxriv-zrdis produqciaze fasebs. 

 embargo _ aris kvotis ukiduresi forma, roca kvota nuls 
utoldeba. magaliTad, ukve mravali welia aSS-s kubisaTvis embargo aqvs 
dawesebuli. msoflio qveynebis did nawils embargo aqvs gamocxadebuli 
TviTgamocxadebuli afxazeTis respublikis mimarT. 

 

Tema 12: saerTaSoriso biznesis arsi da formebi 

 

                        Ddedaazri 
 
  saSinao (samamulo) da saerTaSoriso bizness Soris saerToa is, 

rom orive saqmiani operaciaa da mogebis mizniT xorcieldeba. gansxvaveba 
isaa, rom saSinao mewarmeoba ar scildeba erTi saxelmwifos fargelbs. 
saerTaSoriso biznesi ki xorcieldeba qveynis sazRvrebs gareT, 
sxvadasxva saxelmwifos valutebis, samarTlebrivi sistemebis, 
kulturebisa da resursebis pirobebSi, rac saerTaSoriso mewarmeebisa 
da menejerebis mxridan moiTxovs saTanado momzadeba-swavlebas.  
A naTqvamis garda, arsebobs rigi mizezebi, romlebic moiTxoven  
saerTaSoriso biznesis Seswavlis aucileblobas: Ppirveli, nebismieri 
kompania, sadac muSaobs esa Tu is specialisti (maSinac ki, roca es 
kompania arc ise didia) anxorcielebs saerTaSoriso operaciebs, an ama 
Tu im zomiT CarTulia ekonomikis globalizaciis procesebSi; meore, 
amJamindeli studentebidan romelimem SeiZleba momavalSi imuSaos 
ucxouri mepatronis an sakuTar erT romelime saerTaSoriso firmaSi; 
mesame, menejerma ar unda dauSvas sxva specialistebisagan CamorCena, 
romlebic specialurad euflebian saerTaSoriso bizness da bolos, 
meoTxe, nebismierma specialistma unda aimaRlos Tavisi kompetencia 
Tanamerove msoflios kulturuli memkvidreobis sakiTxebSi. 

saerTaSoriso biznesSi kompaniebis monawileobis ZiriTadi 
motivebia:  
1) saqonlis (momsaxurebis) gasaRebis bazris  gafarToeba; 2)resursebis 
(muSa-xeli, miwa, nedleuli da masalebi) saRvargareT ufro iafad SeZena; 
3) momarageba_gasaRebis wyaroebis diversifikacia; 4)sakvanZo kompetenciis 
ufro farTo gamoyeneba, romlis ganviTareba kompaniam SeZlo saSinao 
bazarze. magaliTad, kompania “nokiaSi” SemuSavebuli iqna fiWuri 
telefonis warmoebis uaxlesi teqnologia, romelic xalisiT miiRo 
momxmarebelma fineTis saSinao bazarze. “nokias” menejerebma uceb gaiges, 



rom kompanias SeeZlo gaezarda Tavisi Semosavlebi da mogeba, warmoebisa 
da gayidvis moculobis gafarToebiT sxva qveynebSi. 
saerTaSoriso biznesSi ganasxvaveben absolutur da SefardebiT 

upiratesobas. termini “absoluturi upiratesoba” niSnavs qveynis unars 
awarmoos saqoneli da momsaxureba konkurentze naklebi resurebis 
danaxarjebiT. „fardobiTi upirastesoba“ ki niSnavs qveynis unars 
awarmoos saqoneli da momsaxureba  konkurentebze naklebi 
alternatiuli danaxarjebiT. saerTaSoriso vaWrobis sargeblianoba 
emyareba ara absolutur, aramed fardobiT upiratesobas. 

      saerTaSoriso biznesis subieqti SeiZleba iyos: calkeuli adamiani, 
kerZo saerTaSoriso kompania an kompaniaTa jgufi, regioni, saxelmwifo 
da saerTaSoriso organizaciebi. 

      saerTaSoriso kompaniebi bizness axorcieleben saerTaSoriso 
masStabiT. saerTaSoriso korporaciebis dayofas axdenen  maTi resurse-
bis formirebis wyaroebisa (erovnebaTaSorisi  anu mravalerovnuli,  
transerovnuli anu erTi qveynis erovnuli kapitalis bazaze   Seqmnili 
korporacia) da wesdebis gansxvavebulobis mixedviT (karteli, sindikati, 
tresti, koncerni). mravalerovnul korporaciaSi saTao kompania ekuTvnis 
ori an meti qveynis kapitals, xolo pirdapiri ucxouri investiciebi 
mTel msoflioSi vrceldeba.  

transerovnuli korporacia aris masStaburi gaerTianeba biznesis 
sferoSi, romelic kapitalis warmomavlobis mixedviT erovnulia, xolo 
saqmianobis arealiT_saerTaSoriso. transerovnuli korporacia (tek) 
moicavs deda _ kompaniasa da mis sazRvargareTul filialebs. qveyana, 
romlis teritoriaze imyofeba deda_kompaniis Stab_bina aris mSobliuri 
qveyana, xolo qveyana, romlis teritoriaze es kompania awarmoebs 
bizness_esaa investiciebis mimRebi anu maspinZeli qveyana. tek  ucxouri 
kapitaliT qmnis sawarmoebs Semdegi formebiT: a) filiali_sawarmo, 
romelic mTlianad ekuTvnis deda_kompanias; b) Svilobili anu 
qaliSvili kompania, romelSic deda_kompania flobs 50%_ze met 
kapitals; g) asocirebuli kompania, romelSic deda_kompania flobs 
10_dan 50%_mde kapitals.  
saerTaSoriso biznesSi Sesvlis formebia: eqsporti, licenzireba,  

franCaizingi, pirdapiri ucxouri investicia (kapdabandeba), erToblivi  
sawarmo da transerovnuli korporacia. kompaniebis umravlesoba saerTa-
Soriso bizness eqsportiT iwyebs, vinaidan igi sagareo bazarSi Sesvlis 
(SeRwevis) yvelaze Zveli, iafi da efeqtiani gzaa. eqsports xSirad xels 
uSlis transportirebis didi xarjebi da riskebi, savaWro barierebi-
tarifebi, kvotebi da sxva. E 

eqsportis aRniSnuli naklovanebebis gamo matulobs licenzirebis 
mimzidveloba. licenzireba aris nebarTvis SeZena. saerTaSoriso 
licenzirebaSi monawileobs licenziari da licenziati. Llicenziari 
aris kompania, romelic sxva qveynis kompaniaze yidis inteleqtualuri 
sakuTrebis gamoyenebis uflebas (nebarTvas). licenziati ki kompaniaa, 



romelic yidulobs sxva kompaniisagan inteleqtualuri sakuTrebis 
gamoyenebis uflebas (nebarTvas). ase magaliTad, msxvil kompanias 
(licenziars) SeuZlia specialuri SeTanxmebis safuZvelze sakuTari mar-
kis gamoyenebis an produqciis warmoebis licenzia (nebarTva) mihyidos 
ucxour kompanias an saxelmwifos (licenziats). am SeTanxmebis safuZvel-
ze ucxouri kompania an saxelmwifo iyenebs licenziis gamyidveli firmis 
patents, markas, teqnologias da aviTarebs saerTaSoriso bizness. sanac-
vlod licenziis gamyidveli iRebs salicenzio gadasaxdels.  

licenziis msgavsad, investirebis gareSe sazRvargareTis bazarSi 
SeRwevis efeqtiani formaa saerTaSoriso franCaizingi. saerTaSoriso 
franCaizingSi monawileobs franCaizeri da franCaizi. franCaizeri aris 
kompania, romelic sxva qveynis damoukidbel mewarmes an kompanias 
sTavazobs biznesis warmoebas Tavisi saxeliT. franCaizi ki aris 
damoukidebeli mewarme an kompania, romelic bizness awarmoebs meore 
kompaniis (franCaizeris) saxeliT. saerTaSoriso franCaizingi 
licenzirebis specialuri formaa, romelic franCaizers sTavazobs met 
uflebebs licenziis mimRebis saqmianobaze kontrolis TvalsazrisiT da 
aseve iTvaliswinebs licenziatis ufro did mxardaWeras licenziaris 
mxriv mmarTveluri, marketinguli, teqnologiuri da sxva daxmarebis 
saxiT.  

sazRvargareTis bazarSi Sesvlis kargi formaa erToblivi sawarmo. 
erToblivi sawarmo (komapnia) aris erTi firma, romelic or an orze 
meti firmis mflobelobaSi da marTvaSia. aseTi kompaniebi ucxour 
firmeTan erTad arsdeba maTi kapitalisa da gamocdilebis mozidva-
gamoyenebis safuZvelze erovnuli ekonomikis aRmavlobis mizniT.  

  kapitalis gatana SeiZleba moxdes porTfeluri da pirdapiri 
ucxouri investiciebis formiT  saxelmwifos, saerTaSoriso 
organizaciebis, korporaciebisa da kerZo pirebis mier.  porTfeluri 
investiciisagan gansxvavebiT pirdapiri ucxouri investicia, rogorc 
wesi,  sainvesticio obieqtze kontrolisa da marTvis uflebas iZleva. 
porTfeluri investiciebi xSirad  moklevadiania, xolo pirdapiri 
investiciebi grZelvadiani. pirvels anxorcielebs taqtikuri, xolo 
meores_strategiuli investiori. ucxoeTSi pirdapiri investirebisas 
kapitalis eqsportiori igebs mogebas, importiori ki _ ekonomikis 
ganviTarebas, rigi dadebiTi efeqtebiT. 

pirdapiri investireba (kapdabandeba) ucxoeTSi ori formiT xdeba: 1.kom-
paniis mier sazRvargareT ukve mza biznesis, an misi nawilis SeZena; 2. mza 
kompaniis Sesyidvis SeuZleblobis SemTxvevaSi, kompaniis mier sazRvarga-
reT miwis SeZena Tavisi profilis sawarmos aSenebis mizniT. Oorive 
formas axasiaTebs rogorc dadebiTi, ise  uaryofiTi mxareebi.  

saerTaSoriso biznesSi saxelmwifo monawileobs qveynis 
ekonomikuri da politikuri interesebis dacvisaTvis. am mizniT igi 

ზოგჯერ proteqcionistul politikas mimarTavs. proteqcionistuli 



politikis gatarebis instrumentebia: sabaJo tarifebi, kvota, embargo, 
subsidiebi, standartebis SemoReba da antidempinguri gadasaxadi. 
proteqcionizmis politikis damcvelTa azriT, sabaJo gadasaxadebi, 
kvotebi da sxva savaWro barierebi aucilebelia imisaTvis, rom davicvaT 
axali dargebi sazRvargareTuli konkurenciisagan; gavzardoT qveynis 

SigniT dasaqmeba და gavaZlieroT qveynis Tavdacva. proteqcionistuli 
politikis sapirispiroa fritrederoba anu Tavisufali vaWrobis 
politika, romelic  iTvaliswinebs sabaJo SezRudvebis gauqmebasa da 
Tavisufal vaWrobaze gadasvlas.   

 
 

 

kiTxvebi auditoriaSi ganxilvisaTvis da SemowmebisaTvis 

 
1. ganmarteT ra aris saerTaSoriso biznesi. 
2. saerTaSoriso biznesis romeli asociaciuri organizaciuli 

struqturebi iciT da ra aris TiToeulis mizani?  
3. ra faqtorebma Seuwyo xeli saerTaSoriso biznesis masStabebis 

gafarToebas? 

4. ra Rirsebebi axasiaTebs licenzirebas? 

5. ra aris pirdapiri investicia da  ra formebiT xorcieldeba igi? 

6. pirdapiri investicia riTi gancxvavdeba kapitalis sasesxo formiT 
gatanisagan? 

7. ras igebs kapitalis importiori da eqsportiori pirdapiri 
investiciebidan? 

8. investiorisaTvis ra uaryofiTi aspeqtebi axasiaTebs pirdapir 
investirebas? 

9. ra uaryofiTi efeqtebi aqvs pirdapir investicias mimRebi 
qveynisaTvis? 

10. raSi mdgomareobs saerTaSoriso biznesis arsi da ra formebiT 
xorcieldeba igi? 

11. tek ra formiT qmnis sawarmoebs da riTi gansxvavdeba igi 
mravalerovnuli kompaniisagan? 

 

           gaarkvieT, CamoTvlili debulebebidan romelia swori (s) 

da romeli ara (a): 



_1. saerTaSoriso biznesi aris mogebis miRebis mizniT qveynis sazR-
vrebs gareT resursebis da saqonlis (momsaxurebis) gadaadgilebasTan 
dakavSirebuli saqmianoba. 
_2. saerTaSoriso biznesis saxeobebia: eqsporti, licenzireba, pirdapi-
ri investiciebi, erToblivi sawarmoebi da saerTaSoriso kompaniebi. 

   _3. kapitalis gatana SeiZleba moxdes porTfeluri da pirdapiri 
investiciebis formiT  saxelmwifos, saerTaSoriso organizaciebis, 
korporaciebisa da kerZo pirebis mier. 

_4. mravalerovnul korporaciaSi saTao kompania ekuTvnis erTi qveynis 
kapitals, xolo pirdapiri ucxouri investiciebi mTel msoflioSi 
vrceldeba. 

    _5. asocirebuli kompaniaSi  deda_kompania flobs 100_%_mde 
kapitals. 

   _6. transerovnuli korporacia (tek) aris sameurneo struqtura, 
romelic moicavs mxolod deda_kompanias. 

    _7. porTfeluri investiciisagan gansxvavebiT pirdapiri investicia, 
rogorc wesi,  sainvesticio obieqtze kontrolisa da marTvis uflebis 
dakargvas niSnavs.  

                                      testebi 
                        
                 SemoxazeT swori varianti (variantebi) 

 

  1. pirdapiri investireba ucxoeTSi xdeba Semdegi formebiT: 

     a) kompaniis mier sazRvargareT ukve mza biznesis, an misi nawilis 
SeZena;  

b) mza kompaniis Sesyidvis SeuZleblobis SemTxvevaSi, kompaniis mi-
er   sazRvargareT miwis SeZena Tavisi profilis sawarmos aSenebis 
mizniT;  

     g) sesxis gacema. 

  2. aSS dolarSi laris kursis Semcireba rogor zegavlenas moaxdens 
saqarTvelos eqsportisa da importis moculobaze? 

     a) eqsporti da importi gaizrdeba; 

     b) eqsporti gaizrdeba, xolo importi Semcirdeba; 

     g) eqsporti Semcirdeba, xolo importi gaizrdeba; 

     d) arsebiT zegavlenas ar moaxdens arc eqsportze da arc 
importze. 



3. qvemoT CamoTvlili saerTaSoriso biznesis asocirebuli 
organizaciuli struqturebidan, romelSi gaerTianebuli sawarmoebi 
kargaven iuridiul damoukideblobas? 

    a) saerTaSoriso kartelSi;  

    b) saerTaSoriso kocernSi; 

    g) saerTaSoriso trestSi. 

4. qvemoT CamoTvlilTagan romeli ara aris kapitalis gatanis mizezi? 

    a) mogebis maqsimizeba; 

    b) Sromis saerTaSoriso danawileba; 

    g) qveynis gareT „WuWyiani dargebis“ gatana; 

    d) sabaJo barierebi; 

    e) kapitalis deficiti. 

5.  qvemoT CamoTvlilTagan romeli ar gamoiwvevs laris gacvliTi 
kursis gazrdas? 

    a) sxva qveynis moqalaqeebs meti fulis dazogva surT LlarebSi 
saqarTveloSi; 

    b) sxva qveynis moqalaqeebs meti qarTuli saqonlisa da 
momsaxurebis SeZena surT; 

    g) saqarTvelos moqalaqeebi sxva qveynebisagan meti saqonlisa da 
momsaxurebis SeZenas iwyeben. 

 

 
 


