
სალექციო თემა #12 

თემა: წარმოება და ლოჯისტიკა ბიზნესში 

 
6. loჯistikis roli biznesis ganviTarebaSi 

 

Tanamedrove biznesi orientirebulia samewarmeo procesebis racionali-

zaciaze. amasTan, samewarmeo biznesi gulisxmobs materialuri, energeti-

kuli, informaciuli, samgzavro nakadebis sinqronizacias. 

msxvili korporaciebis biznesi es aris yvela am nakadis warmoebis pro-

cesSi drouli amoqmedeba, rasac biznesis logistikuri marTva ewodeba. 

amdenad, logistika da biznesi mWidro urTierTkavSirSi imyofebian, biz-

nesSi mTavari aris materialuri resursebis sabazro sivrceSi mopoveba, 

maTi drouli CarTva warmoebisa da momsaxurebis procesSi. biznesi war-

moudgenelia informaciuli nakadebis mopovebis, damuSavebis, gacvlis ga-

reSe. informaciuli bazis regulireba aucilebelia biznesis yvela sta-

diaze, misi ganxorcielebis yvela etapze. amasTan, Tanamedrove kompiute-

ruli baza iZleva am nakadebis moZiebis, maTi swori warmarTvis SesaZ-

leblobas. biznesSi mniSvnelovania ara marto kadrebis SerCeva da dasaq-

meba, aramed samgzavro nakadebis regulireba, rac aseve logistikuri da-

geg-mvis gziT xdeba SesaZlebeli. 

amdenad, Tanamedrove biznesSi mniSvnelovan adgils ikavebs logistiku-

ri marTva. misi aTvisebisa da gamoyenebis meTodebi damokidebulia sazo-

gadoebis ganviTarebis xarisxze. amitomac aris, rom biznesis logistiku-

ri marTva gamoiyeneba im qveynebSi, romelTa ekonomikuri ganviTarebis 

done maRalia da Sesabamisad, maRalia biznesis mzadyofnis xarisxic lo-

gistikuri mimarTulebebis realizaciaSi. 

biznesi da logistika ganuyofeli procesebia, ramdenadac Tana-medrove 

biznesSi drois 98 procenti ixarjeba materialuri, SromiTi da finansuri 

resursebis mopovebisa da gamoyenebis procesebze. 

XX saukunis 60-ian wlebSi biznesis ganviTarebis xarisxis amaRlebam ma-

terialuri resursebiT momaragebis problemebis gaCena gamoiwvia. firme-

bis winaSe dadga masalaTa nakadebis moZraobis, maragebis Senaxvisa da 

produqciis transportirebis danaxarjebis Semcirebis problemebi, gam-

wvavda energetikuli, kompiuteruli nakadebis regulirebis problemebi, 

mniSvnelovnad gafarTovda saerTaSoriso logistikis CarCoebi. dinamiu-

roba warmoadgens sawarmoo-ekonomikuri saqmianobis ZiriTad atributs. 

dinamikis safuZveli aris nakaduri procesebi. `nakadSi~ igulisxmeba ma-

terialuri, sasaqonlo, satvirTo, informaciuli, fuladi, energetikuli, 

samgzavro nakadebi, romlebic esoden mniSvnelovania biznesSi. logistika 

swavlobs am nakadebs ara rogorc materializebuli sagnebis abstraqciu-

li moZraobis formas, aramed rogorc konkretul obieqts, romelic vi-

Tardeba garkveuli kanonebis safuZvelze. 

nakadebisadmi logistikuri midgoma iZleva uZlieres efeqts, romlis 

Sedegia nebismier pirobebSi maqsimaluri progresis miRweva, rasac baz-

ris turbulentobis pirobebSi udidesi mniSvneloba gaaCnia, rogorc lo-

kalur doneze nebismieri firmisaTvis, aseve biznesisaTvis sazogadoebriv 



masStabebSi. amiT aris nakarnaxevi Tanamedrove biznesisaTvis logistikis 

safuZvlebis aTvisebis aucilebloba, misi gamoyeneba samewarmeo saqmiano-

bis procesSi. 

 

7. logistikis koncefciis evolucia 

 

samecniero terminebs – `logistika~-sa da `logika~-s gaaCniaT saerTo 

safuZvlebi. logistika warmoadgens logikis, rogorc azrovnebis meTo-

debisa da Tvisebebis Sesaxeb mecnierebis Sinaarsobriv gagrZelebas. lo-

gistikas, rogorc mecnierebas, safuZveli Caeyara Zvel saberZneTSi. Zveli 

berZnebisaTvis mecniereba logistika Seiswavlida angariSebis, gaangari-

SebaTa sistemas. im umaRlesi donis Cinovnikebs, romlebic awarmoebdnen 

sameurneo, safinanso da savaWro saqmianobaze kontrols – ewodebodaT 

logistebi. arqimedes mtkicebiT. Zv.w.aR. IV saukuneSi Zvel saberZneTSi 

iyo 10 logistiki. Zvelma berZnebma es termini gadmoiRes Zveli romaele-

bisagan. ukanasknelni masSi sxva Sinaars debdnen da mis qveS gulisxmob-

dnen kvebis produqtebis an sakvebis ganawilebas. Sesaba-misad, is moqala-

qeebi, romlebic am funqcias asrulebdnen, romis imperiis qalaqebsa da 

soflebSi iwodebodnen logistikebad. Semdgom epoqaSi, yvelaze adreul 

wyaroebSi, logistikis Sesaxeb mosazrebebi gvxvdeba bizantiaSi da is ukav-

Sirdeba bizantiis mefis (866-912) leon VI-s moRvaweobas. am termins leon VI 

iyenebs Tavis saxelmZRva-neloSi samxedro saqmis Sesaxeb. is mas ganmartavs, 

rogorc mecnierebas jaris, momaragebisa da marTvis Sesaxeb. bizantiur ar-

miaSi arsebobda specialuri Tanamdeboba – `logistasi~. ukanasknels ekis-

reboda sabrZolo laSqrobis momaragebisa da sxva sakiTxebi. sistematize-

buli Sromebi logistikis Sesaxeb gvxvdeba frangi samxedro Teoretiko-

sis antuan anri jominis wignebSi (1779-1869). jominis ekuTvnis 15 tomeuli 

revoluciuri omebis istoriis dargSi. cnobilia, rom jaris marTvisa da 

momaragebis sakiTxebis ganxilvis procesSi napoleonic iyenebs logisti-

kis debulebebs. amdenad, XIX saukuneSi logistika dafuZnda, rogorc 

samxedro mecniereba. logistikis principebi da mid-gomebi farTod gamoi-

yeneba II msoflio omSi amerikuli da mokavSireTa armiis momaragebis 

procesSi, romlis drosac es sakiTxi ayvanil iqna nakadur safuZvelze. 

amdenad, samxedro logistika gulisxmobs adamianuri resursebis, teqni-

kis da samxedro aRWurvilobis miwodebis saSualebebs da meTodebs. gasa-

gebia, ratom warmoiSva logistika pirvelad samxedro sferoSi. es motivire-

buli iyo imiT, rom armia warmoadgenda mkacrad da mkafiod organizebul 

struqturas, romelSic individualuri interesebi eqvemdebareba struqturis 

interesebs. samoqalaqo da samrewvelo logistika warmoiSva mogvianebiT da 

is dakavSirebulia tvirTbrunvisa da mgzavrTbrunvis ganawileba-marTvasTan, 

informaciuli nakadebis moZraobasTan, ramac asaxva hpova Sveicariis ekono-

mikur sistemaSic. 

dReisaTvis termini `logistika~ mocemulia yvela evropul sa-

xelmZRvaneloSi. xangrZlivi periodis ganmavlobaSi is gamoiyeneboda 

ori umTavresi mimarTulebiT: 

I. maTematikuri logikis; 

II. satransporto-sasawyobo samuSaoebis teqnikisa da teqnologiis 



asaxvisaTvis samoqalaqo da samxedro sferoebSi. 

erT-erTi pirveli interpretacia logistikis, rogorc maTematikuri 

logikisa, gvxvdeba cnobili maTematikosis, germaneli filosofos-

idealistis – golfrid leibnicis (1646-1716) SromebSi. man logistikas ma-

Tematikuri logika uwoda. mogvianebiT, 1904 wels am terminis am saxiT 

filosofiuri interpretacia aRiara Jenevis filosofiurma konferenciam. 

logistika frangulad – `Larousse~, gamoiyeneba sxva enebSic. 

amdenad, logistikis erT-erTi interpretacia aris maTematikuri da is 

asaxavs maTematikur konstruqciebs, teqnikur sistemas da sxva. amasTan, 

biznesTan mimarTebaSi, logistika asaxavs maTematikur gaangariSebebsa da 

modelebs satransporto, sasawyobo da sxva amocanebis gadawyvetis pro-

cesSi. 

70-iani wlebis dasawyisSi xdeba logistikis intensiuri gamoyeneba ara 

samxedro sferoSi. 1971-75 wlebSi dasavleT evropasa da amerikis TiTqmis 

yvela qveyana ganicdida umZimes energetikul kriziss. krizisma dRis wes-

rigSi daayena ekonomikis ganviTarebaSi samxedro zomebis miRebis auci-

leblobis sakiTxi. ekonomistebi da mewarmeebi am periodSi mimarTaven 

logistikas, rogorc mecnierebas, romelic mkacr koordinacias uwevs ma-

terialur-teqnikur momaragebas, warmoebas, ganawilebasa da transporti-

rebas. 

logistikis funqcia am periodSi mdgomareobs imaSi, rom is iZleva saSua-

lebas, gaerTiandes es sxvadasxva nawilebi erT mTlian sferoSi. am logi-

kidan gamomdinare, logistikam SeiZina sruliad axali konceptualuri 

strategiis funqcia. praqtikaSi es niSnavda yuradRebis gadatanas iseT 

mimarTulebebze, rogoric aris sasawyobo, sasaqonlo, SefuTviTi, infor-

maciuli da sxva, rac 70-80-ian wlebSi kompiuteruli bumis mizezi gaxda. 

samecniero kvlevebma logistikis dargSi pragmatuli xasiaTi moipova. 

ganxorcielda seriozuli gamokvlevebi materialuri da informaciuli 

nakadebis regulirebis dargSi. am amocanebis gadawyvetam misca sa-xel-

mwifoebs ESesaZlebloba, moexdinaT am sakiTxebis mkacri koordinacia, 

rogorc makro, aseve mikroekonomikur doneze. am periodidan moyolebuli 

terminma – `logistikam~ ufro farTo xasiaTi SeiZina. 

 

        8. logistika, rogorc mecnieruli mimarTuleba 

 

logistika ganisazRvreba, rogorc funqcionirebis is sfero, romelic 

axdens moTxovnis, warmoebis, transportirebisa da informaciis gacvlis 

integrirebas. 

logistikas gansazRvraven, rogorc mecnierul mimarTulebas, romlis 

mizania nakaduri procesebis marTvis meTodebisa da formebis SemuSaveba. 

jer kidev 1974 wels logistikisa da materialuri nakadebis I evropul 

kongresze, logistikas Semdegi ganmarteba mieca: 

logistika – es aris mecnieruli swavleba materialuri, energetikuli, 

informaciuli, samgzavro nakadebis Sesaxeb. [83, c.5]. resursebis marTvis 

logistikuri sistemis siaxle mdgomareobs imaSi, rom mis ganviTarebas-

Tan erTad, xdeba prioritetebis cvla. wina planze iwevs ara produqti, 

aramed procesi. rogorc mecnieruli mimarTuleba, logistika sul ufro 



farTo xasiaTs iZens. dRes is mWidro kavSirSia maTematikasTan, kiberne-

tikasTan, statistikasTan, ekonomikur mecnierebebTan. 

logistikis Teoriuli debulebebi da rekomendaciebi mravali qveynis 

firmebSi da kompaniebSi inergeba. gamoyenebiT sferoSi misi ukugeba vlin-

deba ekonomikuri efeqtianobis amaRlebaSi, mimoqcevisa da warmoebis sfe-

roebSi, danaxarjebis drois SemcirebaSi. 

logistikas, rogorc marTvis mecnierul safuZvels, sul ufro far-

Tod iyeneben ara marto mrewvelobaSi, vaWrobasa da transportSi, aramed 

sabanko da sadazRvevo biznesSi, turizmsa da sxva sferoebSi. sul ufro 

gamoiyeneba logistikis farTo gageba. aq igulisxmeba ekonomikuri da 

sammarTvelo procesebis optimizaciis meTodologia. aucilebelia, aRi-

niSnos, rom logistikis Teoriis kompleqsuri, srulyofili gamoyeneba 

gamoyenebiT sferoSi miiRweva mxolod ekonomikuri ganviTarebisa da az-

rovnebiTi progresis garkveul stadiaze. aRniSnulidan gamomdinare, Se-

iZleba gavakeToT daskvna, rom logistikis gamoyene-bis xarisxi asaxavs 

sazogadoebis ganviTarebis irib kriteriums. 

logistikuri koncefciis revoluciuri xasiaTi mJRavndeba imaSi, rom 

xdeba tradiciuli marTvis sistemis ngreva ufro progresulis sasargeb-

lod. gardaqmnebi xdeba socialur-ekonomikuri saqmianobis yvela stadiis 

mixedviT. mokle droSi yalibdeba marTvis axali struqtura, romelic 

gamoirCeva adaptaciis maRali doniT, sagareo da saSianao faqtorebis 

dinamikis mimarT. logistikis evoluciuri xasiaTi mJRavndeba imaSi, rom 

rodesac gadavdivarT sameurneo da mmarTvelobiTi saqmianobis Sesabamis 

doneze, CairTveba bunebrivi seleqciis regulatorebi, romlebic orien-

tirebulia mTeli sistemis progresul ganviTarebaze. 

dasavleT evropis qveynebSi Catarebuli gamokvlevebis safuZvelze, ga-

movlinda, rom biznesSi drois 95% ixarjeba warmoebis materialur-teqni-

kuri momaragebis da gasaRebis faqtorebze. saqonlis warmoeba ikavebs 

drois mxolod 2%-s, transportireba 3%-s. aSS-Si materialuri resurse-

bis maragTa moculoba ep-Si Seadgens mis 15%-s. Sesabamisad, danaxarjebi 

materialur-teqnikuri momaragebaze da transportze Seadgens 11 da 7%-s. 

danaxarjebi logistikur operaciebze Seadgens: transportze 14%, saqone-

lis Senaxvaze – 21%, materialur danaxarjebze – 23%, administraciul 

danaxarjebze – 15%. 

gamokvlevebi, romlebic Catarda did britaneTSi, gviCveneben, rom pro-

duqciis RirebulebaSi 70 procenti Seadgens logistikaze danaxarjebs. 

aRniSnulidan gamomdinare, mniSvnelovani xdeba sakuTriv logistikaze 

danaxarjebis Semcireba. aq, pirvel rigSi, specialistebis yuradReba un-

da miiqcios Semdegi sakiTxebis Seswavlam: materialuri resursebis, moma-

ragebis, gasaRebis, Senaxvis, marTvis procesebis srulyofa; mimwodeble-

bis, momxmareblebis da Suamavlebis samarketingo saqmianobis srulyofa; 

materialuri da informaciuli nakadebis moZraobis teqnologiis optimi-

zacia; 

Cvens qveyanaSi logistikis calkeuli kvlevebi da marTvis meTodebi, 

rogorc wesi, mwiri odenobiT warmoebs. am sakiTxis gankerZoebuli, ara-

kompleqsuri gamoyeneba ar iZleva saSualebas, erTianobaSi warmovidgi-

noT materialuri, sainformacio da fuladi nakadebis marTvis SesaZleb-



lobani. 

amasTan erTad, logistikis ganviTarebis kanonzomierebebze dakvirveba 

iZleva SesaZleblobas, davaskvnaT, rom is warmoadgens warmoebis organi-

zaciisa da mimoqcevis sferos, mTliani biznesis regulirebis mniSvnelo-

van faqtors sabazro ekonomikis pirobebSi. 

 

 

9. logistikis ganviTareba da infraindustriis formireba 

 

logistikis ganviTarebasa da logistikuri sistemis formirebas Tavisi 

etapebi gaaCnia, romelTa Tanmimdevroba damokidebulia ama Tu im qveyana-

Si bazris mdgomareobasa da sabazro urTierTobaTa ganviTarebis doneze. 

logistikis ganviTarebis etapebSi igulisxmeba Teoriuli SemuSavebaTa 

done da maTi praqtikaSi realizacia sabazro urTierTobaTa srul-yofis 

procesSi. rogorc aRiniSna, logistikis samoqalaqo gamoyeneba ekonomi-

kurad ganviTarebul qveynebSi daiwyo 50-iani wlebis bolos, meore msof-

lio omamde da omis damTavrebis Semdegac. dasavleTis qveynebis bazris 

tipi aris iseTi, romelsac ewodeba `gamyidvelis bazari~. moTxov-na bev-

rad uswrebda miwodebas. ekonomikuri krizisebi, rogorc wesi, gamowveu-

li iyo ara saqonlis deficitiT, aramed myidvelobiTi unarianobis dace-

miT, ekonomikis monopolizaciiT da makrodoneze araefeqturi ekonomiku-

ri marTviT. 60-ian wlebSi mdgomareoba Zireulad Seicvala. aSS-Si, iapo-

niaSi da sxva qveynebSi miwodebam bevrad gadaaWarba moTxovnebs. warmoiq-

mna ‘myidvelis bazari~ rig qveynebSi antimonopoliuri kanonmdeblobis 

SemoRebam gamoiwvia konkurenciis gamZafreba. misi zrdis mizezebia: jer 

erTi mewarmeTa raodenobis gadideba, ramac gamoiwvia warmoebis moculo-

bis zrda. meore, konkurenciam, rbilad rom vTqvaT, moipova civilizebu-

li xasiaTi, rac gamoixata imaSi, rom mewarmeebi ar cdilobdnen konku-

renciuli motiviT sxva sawarmoTa daxurvas ekonomikuri omebis xarjze, 

aramed prioritets aniWeben maRali teqnologiebis danergvas. 

imisaTvis, rom dakmayofilebuliyo momxmarebelTa moTxovnebi, aucile-

beli gaxda sasaqonlo warmoebis maRal doneze uzrunvelyofa, rac SeuZ-

lebeli iyo materialur-teqnikuri momaragebis, warmoebis, gasaRebis 

sxvadasxva variantebis SemuSavebis gareSe. am periodSi biznesSi gaCnda 

gansakuTrebuli moTxovna logistikaze, rogorc samewarmeo saqmianobis 

efeqtianobisa da marTvis mniSvnelovan instrumentze. am periodSi lo-

gistika imyofeboda Tavisi ganviTarebis pirvel etapze. amasTan didi ro-

li eniWeba samewarmeo infrastruqturis ganviTarebas. transporti da 

sawyobi moiTxovda organizaciuli donis zrdas. 

meore etapze, 80-ian wlebSi, materialuri resursebis transportirebis, 

gadamuSavebis, dasawyobebis, Senaxvis operaciebs daemata sainformacio 

nakadebis marTvis procesi. aman gamoiwvia momxmareblis momsaxurebis ga-

umjobeseba informaciis mopovebisa da misi dajgufebis xarjze. 

dReisaTvis mecnierul-teqnikuri progresis ganviTarebam da sabazro 

ekonomikis srulyofam gamoiwvia logistikis sruliad axal safuZvlebze 

ageba, romelic Seesabameba misi ganviTarebis mesame etaps. materialur-

teqnikuri momaragebis, warmoebis, ganawilebisa da gasaRebis procesebis 



organizacia mimdinareobs maTematikuri logistikis principebidan gamom-

dinare. 

logistikis ganviTarebis stadiebi – es aris misi mzadyofnis done eko-

nomikur struqturebSi gamoyenebis TvalsazrisiT. mikrodoneze ganasxva-

veben logistikis ganviTarebis oTx stadias. stadiebis dadgena moxda im 

gamokvlevebis safuZvelze, romelic Caatara logistikis saerTaSoriso 

organizaciam dasavleT evropis qveynebSi. gamokvleuli iyo 500 kompania 

ekonomikis 30 dargSi. maT Soris germaniis 130, holandiis - 100, didi bri-

taneTis - 85, safrngeTis - 80, belgiis - 55, italiis - 50 kompania. gamok-

vlevam, dagvanaxa Semdegi: 

pirveli stadia xasiaTdeba logistikis araregularuli organizaciiTa 

da usistemo dReRamuri dagegmviT. materialuri resursebis tran-sporti-

rebis centralizacia xdeba, rogorc qveynebis Sina, aseve saerTaSoriso 

doneze. am parametrebs Seesabameba gamokvleuli firmebis 75%. meore sta-

diaze am funqciebisadmi damatebiT xdeba momxmarebelTa centralizebu-

li momsaxureba da SekveTebis Sesaxeb informaciis da-muSaveba. am jgufs 

miekuTvneba firmebis 20%. mesame stadia winasagan gansxvavdeba imiT, rom 

aq xdeba logistikuri prognozireba da samarketingo RonisZiebebis kom-

pleqsis danergva. firmebsa da kompaniebSi xdeba materialur-teqnikuri 

momaragebisa da gasaRebis xangrZlivi periodis gegmebis SemuSaveba. sa-

warmoo logistikuri procesebis dagegmva warmoebs erT Tveze orienta-

ciiT, aqtiurad gamoiyeneba makrologistikis elementebi. am jgufSi Sevi-

da gamokvleuli firmebis 18%. meoTxe stadiaze aRmoCnda respodentebis 

mxolod 4%. es done gamo-irCeva imiT, rom ukve CamoTvlil funqciebTan er-

Tad xdeba gasaRebis, samarketingo RonisZiebebis kompleqsis danergva sa-

warmoSi. meoTxe stadia yvelaze maRalia. masSi aseve warmodgenilia in-

tegrirebuli samarketingo da logistikuri sistemebi, romlebic moicavs 

kvlav-warmoebis mTel cikls - SekveTis miRebidan produqciis momxmareb-

lisadmi miwodebamde. firmebsa da kompaniebSi ganisazRvreba materialur-

teqnikuri momaragebis xangrZlivi an erT wliani gegmebi, bazris koniuq-

tura da samomxmareblo moTxovna. 

mecnierulad dasabuTebuli da kargad organizebuli samarketingo 

strategiis danergva iZleva SesaZleblobas, firmebis sameurneo saqmiano-

baSi dainergos efeqturi logistikuri sistema, romelic konkurentebis 

winaSe maTi upiratesobis sawindaria. 

arsebuli monacemebis safuZvelze da ekonomikuri viTarebis Tanamedro-

ve tendenciebis gaTvaliswinebiT, mosalodnelia, rom momaval aTaswle-

ulSi saqonelmwarmoeblebis didi raodenoba dasavleT evropis, Crdilo-

eT amerikisa da Soreuli aRmosavleTis qveynebidan ganaxorcieleben me-

oTxe stadiis logistikuri sistemebis realizacias. 

garkveul dromde teqnikuri da teqnologiuri parametrebiT, ZiriTadi 

warmoeba uswrebda infrastruqturis ganviTarebis parametrebs. bazris 

koniunqturis zegavleniT warmoiSva sruliad axali midgoma avtomatiza-

ciis procesebisadmi. Seiqmna mdgradi sawarmoo sistemebi, ramac minimu-

mamde Seamcira sawarmoo cikli. aman migviyvana im mdgomareobamde, rom 

biznesSi uSualod warmoebis process saerTo drois biujetSi uWiravs 

10-15%, xolo 85-90% modis sasawyobo da satransporto operaciebze. aman 



logikurad migviyvana satransporto da sasawyobo informaciuli nakade-

bis srulyofis aucileblobamde. 

imdenad rTulia da mWidroa kavSiri sawarmoo da momsaxurebis sferos 

Soris, rom warmoiqmneba urTierTobis sruliad axali forma e.w. infra-

industria. 

infraindustria warmoadgens satransporto-sasawyobo teqnologiebis er-

Tobliobis integrirebas warmoebis procesSi. Sinaarsobrivad, es aris 

mdgradi sawarmoo logistikuri sistemebis Seqmna. praqtikaSi dRes inerge-

ba mdgradi infraindustriuli sistemebi, romelTa safuZvelSi devs lo-

gistikuri koncefcia, romelic mniSvnelovnad zrdis warmoebisa da mi-

moqcevis sferos efeqtianobas. 

 

10. logistikis terminis cneba 

 

logistika warmoadgens kompleqsur swavlebas. gamomdinare iqidan, rom 

is erTdroulad ramdenime mecnierul centrSi yalibdeboda, mecnierul 

SexedulebaTa speqtri mis garSemo erTob gansxvavebulia. 80-iani wlebis 

dasawyisSi frangi mecnierebi logistikuri elementebis erTobliobas aR-

niSnavdnen terminiT – `produqtiuloba~. am termi-niT aRiniSneboda mate-

rialuri nakadebis gadaadgileba warmoebis procesisaken da misi integ-

racia am procesTan. 80-iani wlebis bolos ukve Cndeba termini - `logis-

tika~, romelic ufro zustad asaxavs logistikuri procesebis Sinaarss. 

Tavdapirvelad samoqalaqo saqmianobaSi es cneba gamoiyeneboda sasawyo-

bo da satransporto meurneobis urTierTkavSiris dadgenis mizniT. mog-

vianebiT, aRmoCnda, rom es SezRudva arasakmarisi iyo da aucilebeli 

gaxda logistikis gafarToeba ZiriTadi warmoebis rig funqcionalur mi-

marTulebaze. aman da rigma sxva garemoebebma gamoiwvia `logistikis~ 

moqmedebis arealis gafarToeba. dRes es termini mravali Sinaarsobrivi 

datvirTviT xasiaTdeba: 

jer erTi, logistika, rogorc mecniereba nakaduri procesebis Sesaxeb, 

moicavs viwro da farTo gagebas. meores mxriv, logistika warmogvidgeba, 

rogorc mecniereba, romelic imyofeba mudmiv dinamikaSi, ganviTarebaSi. 

dReisaTvis logistikam gansakuTrebuli ganviTareba hpova mecnieruli 

da informaciuli nakadebis marTvis sferoSi. am aspeqtSi ucxouri da sa-

mamulo samecniero literaturuli wyaroebis analizi cxadyofs, rom 

logistikis qveS esmiT: 

1. axali mecnieruli mimarTuleba, romlis kvlevis sagania materialuri 

da informaciuli nakadebis marTva; 

2. racionaluri sameurneo saqmianobis forma warmoebisa da mimoqcevis 

sferoebSi; 

3. materialuri resursebis ganawilebis, gadaadgilebisa da marTvis 

sistema; 

4. produqciis racionaluri gadaadgilebis sistema mwarmoeblidan mom-

xmareblamde; 

5. ekonomikis sfero, romelic gansazRvravs materialur-teqnikuri moma-

ragebis, warmoebis, ganawilebis, transportirebis, moTxovnisa da moxma-

rebis urTierTkavSirs. 



yvela saxeobis ganmartebani SeiZleba daiyos or mimarTulebad: 

pirvelis Tanaxmad, logistika aris biznesis sfero, materialuri da 

sainformacio nakadebis marTvis mimarTuleba, rogorc warmoebis aseve 

mimoqcevis sferoebSi. meore, logistikas gansazRvravs, rogorc discip-

linaTSoris mecnierul mimarTulebas, romelsac aqvs progresuli xasia-

Ti da dakavSirebulia nakaduri procesebis efeqtianobis amaRlebasTan. 

pirveli mimarTulebis mixedviT, cnobilia logistikis Semdegi ganmar-

tebani: magaliTad, menejmentis dargSi amerikuli sabWo logistikas gan-

martavs Semdegnairad: `logistika~ es aris tvirTebisa dasawyobebis, ga-

daadgilebisa da Sesabamisi saxeobis informaciis moZraobis miRebis pro-

cesi, mimwodeblidan momxmareblamde. am procesis dagegmva, realizacia 

da kontroli. [88,c.71]. SesyidviTi saqmianobis problemebis britanuli in-

stituti ganmartavs: `logistika – es aris erTiani jaWvi, momarageba, war-

moeba, gasaReba, marTva da koordinacia, maT Soris mimwodeblis SerCeva, 

warmoebis materialuri uzrunvelyofa, maragebis ganlageba da mza pro-

duqciis miwodeba momxmareblamde~[84,c.32]. 

cnobili germaneli specialisti v. gilxofi Tvlis, rom `logistika es 

aris mza produqciisa da masalebis moZraobis koordinacia, rogorc sa-

warmos SigniT ase mis gareT. is iZleva masalebis nakadebis moZraobis 

marTvis SesaZleblobas warmoebidan momxmareblamde fizikuri `informa-

ciuli da organizaciuli aspeqtebiT~[88,c.81]. 

praqtikam daadastura, rom logistikis aseTi viwro gageba aramar-

Tlzomieria, amitom mkvidrdeba misi meore mimarTulebis definicia, rom-

lis Sesabamisad, logistika es aris materialuri, SromiTi, energetiku-

li, informaciuli nakadebis dagegmvis, marTvisa da kontrolis Teoria. 

am ganmartebaSi materialurTan erTad gamoxatulia, sxva saxeobis nakade-

bis marTvis aucilebloba. praqtikam daadastura, rom informaciis gare-

Se nakadebis marTva araefeqturia. logistika dRes avrcelebs Tavis are-

als fuladi, SromiTi, energetikuli resursebis marTvaze. 

Tu GgavaerTianebT yvela midgomas, SeiZleba gamovyoT is saerTo, rome-

lic aerTianebs logistikur midgomas, – es aris sxvadasxva xasiaTis na-

kadebis dagegmva da marTva. aRniSnulidan gamomdinare, SeiZleba gamov-

yoT logistikis Semajamebeli ganmarteba, romlis Sesabamisad: 

logistika – es aris nakaduri procesebis dagegmvis, marTvisa da kon-

trolis sistema. sasargeblo resursebis (materialuris, informaciulis, 

safinasos, energetikulis) warmoebis, momaragebis, ganawilebisa da gasa-

Rebis procesi, sawarmoo, komerciuli, sakomunikacio informaciuli teq-

nologiebis gamoyenebis xarjze. 

 

11. logistikis saxeebi 

 

logistika, rogorc mecnieruli swavleba materialuri, sainformacio 

da sxva nakadebis marTvis Sesaxeb, moicavs sazogadoebis ekonomikuri 

cxovrebis sxvadasxva sferoebs. aRniSnulidan gamomdinare, samecniero 

gamokvlevebisa da maTi praqtikuli gamoyenebis formalizaciis mizniT 

problemaTa kvlevis masStabebis mixedviT logistika iyofa ramdenime mi-

marTulebad: 



1. makrologistikad; 

2. mikrologistikad. 

makrologistikis kvlevis sagani aris is procesebi, romlebic mimdina-

reobs regionalur, regionTSoris, saerTo erovnul da sxelmwifoTaSo-

riso doneze. logistika mocemul doneze gamoixateba globaluri lo-

gistikuri strategiis realizaciaSi, romelic vlindeba calkeuli qvey-

nebsa da regionebs Soris saerTaSoriso da teritoriuli Sromis dana-

xarjebis pirobebSi specializaciisa da kooperirebis arsebuli tradici-

ebis gaTvaliswinebiT, mdgradi savaWro-ekonomikuri kavSirebis formire-

baSi. 

globaluri logistikuri strategiis ZiriTad wanamZRvrebs Seadgens 

Semdegi: 

- moTxovnis individualizaciis safuZvelze, cvalebad manqanur warmoe-

baze gadasvla; 

- gasaRebis bazrebsa da momaragebis wyaroebis mwarmoeblebisadmi mimag-

rebis aucilebloba; 

- samecniero-teqnikuri progresis ganviTareba transportis, kavSirgab-

mulobis sainformacio teqnologiebis sferoebSi; 

- saxelmwifoebrivi marTvis problemebis aqtualizacia araadministra-

ciuli meTodebiT; 

- saqmiani servisis sferos ganviTareba. 

globaluri logistikuri strategiis efeqtianoba xasiaTdeba mravali 

maCvenebliT. iseTebiT, rogoricaa: regionTSorisi an sagareo vaWrobis 

Tanafardoba Sesabamisi moculobis saerTo produqtTan, garedan Semota-

nili makompleqtebeli nakeTobebis xvedriTi wili produqciis saerTo 

moculobaSi da sxva. is globaluri strategia, romelic xorcieldeba 

ara erTi, aramed ramdenime qveynis meSveobiT, SeiZleba gamoixatos sxva-

dasxva saxeobis politikur gadawyvetilebaSi. amis naTeli gamoxatule-

baa erTiani evropuli kavSiri, erTiani bazriT (moxsnilia sabaJo forma-

lobebi, daCqarda saerTo evropuli standartizaciis procesi, deklari-

lebulia am procesSi monawile kompaniebisa da firmebis Tanasworoba, 

evropis kavSirSi Semavali qveynebis saxelmwifo kontraqtebisa Tu Sekve-

Tebis erTianoba). 

aSS-s politikaSi didi adgili uWiravs globalur logistikur stra-

tegias. upirveles yovlisa, dasavleT evropis, iaponiis, samxreT koreisa 

da israelis mimarT. gansakuTrebuli adgili aqvs am strategiaSi gamoyo-

fili iaponiasTan sawarmoo-komerciul urTierTobebs. ukanaskneli aTas-

wleulis ganmavlobaSi mowodebuli momxmareblis kavSiris koeficienti 

aSS-Si samjer gaizarda. gansakuTrebulad maRalia sasaqonlo miwodebis 

raodenobis done amerikel da iaponel momxmareblebs, samxreT koreis 

momwodeblebs Soris. am partniorebs Soris miwodebis CaSlis albaToba 

xuTjer ufro dabalia, vidre sxva qveynebSi, xolo miwodebis intervali 

dayvanilia erT kviramde, maSin rodesac sxva qveynebSi is saSualod ori 

kviraa. globaluri logistikuri strategiis efeqtianoba gamoixateba ima-

Si, rom is mniSvnelovnad amcirebs Suamavlebis raodenobas, rogorc sa-

biTumo, aseve satransporto sferoebSi. makrologistikuri sistemis Car-

CoebSi firmebi, rogorc wesi eyrdnobian erT Suamavals, aseTia magali-



Tad, aSS `miwodebis gaerTianebuli samsaxuri~, romelic saqonlis mimRe-

bis winaSe srulad agebs pasuxs saqonlis miwodebis vadebze, xolo tran-

sportirebas axdens erTiani dokumentaciis mixedviT. 

amasTan erTad, globaluri logistikuri strategiis danergvis mizniT, 

aucilebelia, gadavwyvitoT, rigi samarTlebrivi, saorganizacio, teqniku-

ri sakiTxebi, maT Soris Tanamedrove sainformacio teqnologiebis daner-

gva. iseTi teqnologiebi, rogoricaa: satransporto saSualebebis moZrao-

bis, kontrolis, marTvis subieqtebs Soris eleqtronuli informaciis 

gacvlis marTvis sistema da sxva. 

mikrologistika, mikrodoneebze ganixilavs sainformacio, materialuri 

da sxva nakadebis marTvis sakiTxebs. is eyrdnoba calkeuli firmebis an 

sawarmoTa korporaciuli jgufebis interesebs. im jgufebis, romlebic 

erTiandebian saerTo sameurneo kavSirebis optimizaciis mizniT. 

SesamuSavebeli problemebis masStabebidan gamomdinare, logistikis 

struqturizaciis mizniT, gamoiyeneba sxva principebic, ase magaliTad, 

moqmedebis masStabebis mixedviT, logistika iyofa: 

1. sagareo logistikad; 

2. saSinao logistikad. 

sagareo logistika gankargavs im nakadebs, romlebic cildeba marTvis 

subieqtebis CarCoebs. saSinao logistika mimarTulia sameurneo saqmiano-

bis koordinaciis da srulyofisaken nakadebis marTvis sferoSi calkeu-

li firmebis an sawarmoTa korporaciuli jgufebis CarCoebSi. 

aRsaniSnavia, rom Teoriasa da praqtikaSi logistikis struqturizaciis 

yvelaze gavrcelebuli principi aris sameurneo saqmianobis xasiaTi. am 

principiT biznesSi ganixileba logistikis Semdegi saxeebi: 

1. momaragebiTi (SesyidviTi) logistika; 

2. sawarmoo logistika; 

3. ganawilebiTi (marketinguli) logistika. 

SesyidviTi logistika dakavSirebulia materialuri resursebis momara-

gebis (Sesyidvis) procesebTan. is wyvets yvela im sakiTxs, romelic aris 

dakavSirebuli sawarmos materialuri-teqnikur momaragebis, produqciis 

warmoebis mosamzadebel procesebTan. sawarmoo logistika moicavs yvela 

im sakiTxs, romelic dakavSirebulia materialuri resursebis marTvis 

organizaciasTan (nedleulidan mza produqciamde, maT Soris nedleulis, 

makompleqtebeli nakeTobebisa da masalebis miwodeba uSualod samuSao 

adgilebze). ganawilebiTi (marketinguli) logistika – es aris logisti-

ka, ro-melic specializdeba produqciis realizaciaze, miwodebaze `zus-

tad droze~ principiT – mimwodeblebidan momxmareblebamde. 

yvela saxeobis logistika moicavs logistikuri informaciuli nakade-

bis marTvis process, romelSic Sedis, rogorc materialuri resursebis 

Sesaxeb erToblivi (Sejamebuli) informacia, aseve am informaciis gada-

adgileba momxmareblisaken. 

informaciuli masivebis zrdam warmoebis, mimoqcevisa da finansebis 

dargSi, romelic moiTxovs Sesabamis damuSavebas, ganawilebas da kompiu-

teruli teqnologiebis gavrcelebam sameurneo subieqtebis marTvis sfe-

roSi ganapiroba logistikis kidev erTi saxeobis – informaciuli lo-

gistikis ganviTareba. 



yvela zemoTxsenebuli mikrologistikis saxeebi, moicaven materialuri 

da informaciuli nakadebis marTvis sakiTxTa kompleqss. 

amasTan erTad, imisaTvis, rom gamoiyos satransporto nakadebis mniSvne-

loba materialuri resursebis momarageba-gasaRebis procesSi, specialis-

tebi am sakiTxebs logistikis kidev erT saxeobaSi – satransporto lo-

gistikaSi aerTianeben. 

ekonomikur literaturaSi gvxvdeba agreTve iseTi cneba, rogoricaa sa-

sawyobo logistika. im sakiTxTa wre, romelic Sedis ukanasknelSi nakar-

naxevia ukanasknelis dasaxelebiT. es aris yvela is procesi da operacie-

bi, romelic dakavSirebulia materialuri resursebis SenaxvasTan, dasaw-

yovebasTan da sasawyobo meurneobaSi gadamuSavebasTan. 

ukanasknel periodSi fulad mimoqcevis sferoSi logistikuri princi-

pebisa da meTodebis aqtiur gamoyenebasTan dakavSirebiT, xdeba logisti-

kis axali sferos – finansuri logistikis formireba. misi gavrcelebis 

areali moicavs sabanko, sadazRvevo, sagadasaxado, sainvesticio da savaW-

ro sferoebs. is gankargavs fuladi nakadebis moZraobas, am procesis ra-

cionalizacias maTi moZraobis yvela safexurze. 

 

12. logistikis miznebi 

 

logistika biznesSi sabazro ekonomikis pirobebSi asaxavs sameurneo 

subieqtebis saerTo strategiasa da taqtikas. amasTan, im firmebisa da sa-

warmoebis strategia, romlebic gadasulebi arian funqcionirebis logis-

tikur principebze, unda iyos orientirebuli momxmarebelze. cnobilia, 

rom saqonlis SeZenis TvalsazrisiT, momxmareblis motivacia Zlier cva-

lebadia. amasTan, arsebobs is mudmivi kriteriumebi, romlebic biznesSi 

zemoqmedeben nebismier momxmarebelze. esenia: 

 zusti dro; 

 zusti raodenoba; 

 garantirebuli xarisxi; 

 mimwodeblis operatiuli reagireba; 

 minimaluri danaxarjebi. 

es da sxva kriteriumebi unda akmayofilebdes logistikur sistemas, 

radganac es sistemebi iqmneba am mizniT. aRniSnulidan gamomdinareobs, 

rom logistikis daniSnuleba aris momxmarebelTa moTxovnebisadmi adap-

tacia. Sesabamisad, SeiZleba davaskvnaT: 

logistikis mTavari mizani aris Sesabamisi xarisxisa da raodenobis 

produqciis miwodeba zustad droze, momaragebis, dasawyovebis, warmoe-

bis, SefuTvis, gasaRebis, transportirebis, informaciis miRebis gadamuSa-

vebis, gadacemis danaxarjebis minimizaciis pirobebSi. logistikis Ziri-

Tadi miznis realizaciisaTvis, aucilebelia misi qvemiznebis dadgena. 

maT Soris ZiriTadia: 

 kontrolis efeqtiani sistemis organizacia, romelic gamomdinare-

obs mogebisa da riskis, Semosavlebisa da gasavlebis, SesaZleb-

lobebisa da moTxovnilebis analizidan; 

 sameurneo subieqtis funqcionalurad SeTanxmebuli da teqnolo-



giurad racionaluri organizaciuli struqturis Seqmna; 

 sainformacio da sxva nakadebis organizebis TvalsazrisiT, mar-

Tvis efeqturi materialuri sistemis Seqmna, romlis mizania er-

Toblivi danaxarjebis minimizacia, arsebuli simZlavreebis maqsi-

maluri gamoyenebis pirobebSi. 

strategiuli da operatiuli marTvis pirobebSi, logistikuri sisteme-

bis Seqmna unda ganvixiloT, rogorc biznesSi konkurenciuli brZolis, 

mogebis amaRlebis garantia. aseTi midgoma gamarTlebulia imdenad, ram-

denadac logistikuri sistemebis formireba dakavSirebulia: bazris siR-

rmiseul SeswavlasTan, misi tendenciebisa da kanonzomierebis dadgenas-

Tan; alternatiuli variantebis SemuSavebis meTodebis optimizaciasTan 

da swori arCevanis gansazRvris problemebTan; ara marto saboloo, Sua-

leduri, aramed Tanmxlebi movlenebis prognozirebasTan; yvela doneze 

da marTvis yvela sferoSi moqmedebaTa sinqronizaciasTan. 

unda aRvniSnoT, rom logistikuri koncefciis praqtikuli gamoyeneba 

moqmedi struqturis pirobebSi iZleva SesaZleblobas: 

 avamaRloT materialuri, informaciuli da sxva tipis nakadebis 

moZraobis mTeli gzis analizis obieqturobisa da kontrolis Se-

degianoba; 

 SevimuSavoT gadawyvetilebaTa miRebis alternatiuli variantebi, 

gavmarToT da movawesrigoT maTi miRebis SesaZleblobebi; 

 gavamartivoT ekonomikur-maTematikuri da sxva meTodebis gamoye-

nebis  SesaZleblobani maTi dagegmvis, realizaciisa da kontro-

lis etapebze. 

 davadginoT gadasawyveti amocanebis Sefasebis kriteriumebis para-

met-rebis siswore, rac iZleva SesaZleblobas, movaxdinoT sameur-

neo subi-eqtebis sakvlevi da praqtikuli saqmianobis optimizacia; 

 avamaRloT miznobrivi orientirebis SerCevis efeqtianoba. 

kvlavwarmoebis procesSi gamoiyofa 2 ZiriTadi nakadi: jer erTi, auci-

lebelia, SeviZinoT is warmoebis faqtorebi, romlebic Semdgom gada-mu-

Savdeba warmoebis procesis sxvadasxva stadiaze, ris Sedegadac miiReba 

mza produqcia da meore stadia: momxmareblidan fuladi nakadi gaedineba 

mwarmoeblisaken, romelTa nawili gamoiyeneba warmoebis faqtorTa kvlav-

warmoebisaTvis. amdenad, Ukvlavwarmoebis procesi moicavs momaragebis, 

warmoebisa da gasaRebis procesebs. am stadiebs SesaZlebelia daematos 

sawyobSi pro-duqciis gaCerebis funqcia. risTvis aris saWiro aseTi kla-

sifikacia? upirveles yovlisa, sawarmos SigniT ekonomikuri analizisaT-

vis, misi praqtikuli organizaciis srulyofisaTvis. yvela zemoT aRniS-

nuli funqcia xasiaTdeba mis SigniT Sesasrulebel amocanaTa erTobli-

obiT. magaliTad, warmoebis funqcia moicavs sawarmos SigniT warmoebis 

faqtorTa gadamuSavebas. am procesebs aqvs iribi Sexeba gasaRebis bazreb-

Tan. warmoebis stadiaze aucilebelia, gadavwyvitoT Semdegi amocanebi: 

davadginoT Sesasrulebel samuSaoTa Tanamimdevroba, gaviangariSoT mow-

yobilobis datvirTvis koeficienti da simZlavreebi, davadginoT gamosaS-

vebi produqciis asortimenti, misi optimaluri Tanafardoba, movaxdinoT 

teqnologiuri procesebis optimizacia da sxva. 



momarageba da gasaReba aris materialur sikeTeTa moZraobis procesi baz-

risaken da bazridan, romlis drosac, sawarmo gamodis gamyidvelis an myid-

velis rolSi. am stadiis amocanebs da maT gadawyvetis SesaZleblobebs 

gansazRvravs gasaRebisa da momaragebis marketingi. am SemTxve-vaSi gasaReba 

da momarageba Seadgens erTiani sistemis saerTo elemen-tebs, amasTan, miuxe-

davad samarketingo politikis saerTo niSnebisa, orive SemTxvevaSi maT So-

ris arsebobs arsebiTi sxvaoba. procesebis organizaciaSi ZiriTadi sxvaoba 

mdgomareobs imaSi, rom pirvel SemTxvevaSi mimdinareobs saqonlis moZrao-

ba sawarmodan bazrisaken, xolo meore SemTxvevaSi – bazridan sawarmosaken. 

raSi mdgomareobs momaragebis funqciebi? momarageba qmnis safuZvels 

mTeli sawarmoo procesis ganxorcielebisaTvis. amdenad is iZens warmoe-

bisaTvis amosavali funqciis datvirTvas. Seferxebebi momaragebaSi gan-

sazRvravs mTlianad warmoebis procesis Seferxebas. amdenad, misi Ziri-

Tadi funqcia mdgomareobs aucilebeli resursebis SeZenaSi, sawarmos te-

ritoriamde mizidvasa da warmoebaSi CasaSvebad momzadebaSi. Sesyidvas-

Tan erTad, aucilebelia, gaviTvaliswinoT resursebis eqspluataciis 

sxva formebi, iseTebi rogoricaa – lizingi, ijara da sxva. amdenad, moma-

rageba es aris ara mxolod warmoebisTvis aucilebeli resursebis yid-

vis procesi, maTi sakuTrebaSi SeZena, aramed momaragebis amocana aris 

resursebis miRebis garantireba, rogorc sakuTrebaSi maTi SeZenis, aseve 

arasakuTrebiTi operaciebis ganxorcielebis gziT. 

arsebobs momaragebis sxvadasxva obieqtebi. sawarmoebSi is exeba Semde-

gi saxis obieqtebs: 

1. sawarmos personals; 

2. Sesasyid momsaxurebas; 

3. ZiriTadi saSualebebis momaragebas; 

4. informaciis gare wyaroebis momaragebas; 

5. masalebiT momaragebas. 

iseTi umniSvnelo sawarmoo faqtori, rogoricaa samuSao Zala, moi-

Txovs Sesabamisi socialuri politikis gatarebas da Sromis pirobebis 

dacvas. momaragebis am subiqtis kidev erTi specifika mdgomareobs imaSi, 

rom misi reglamentireba xdeba SromiTi kanonmdeblobisa da satarifo 

xelSekrulebebis Sesabamisad. ZiriTadi saSualebebis SeZena yovelTvis 

rodi gulisxmobs maT fizi-kur yidvas. rig SemTxvevaSi, mizanSewonili 

xdeba ZiriTadi saSualebebis daqiraveba lizingiT, an aReba ijariT, mo-

maragebis am funqcias asrulebs sawarmoo firmis kapitaldabandebaTa an 

investiciebis ganyofileba. momaragebis obieqtebs Soris erT-erTi gadam-

wyveti mniSvneloba eniWeba gare informacias. aRsaniSnavia, rom informa-

ciis mopoveba, dajgufeba, gadamuSaveba ar ganekuTvneba sawarmoo amoca-

naTa jgufs. is Sedis marTvis sferoSi. momaragebis ZiriTad funqcias Se-

adgens sawarmos momarageba masalebiT. cneba `masalebi~ aris sakmaod far-

To da is gulisxmobs Semdeg materialur resursebs: nedleuls, naxevar-

fabrikatebs, mza produqcias da dam-xmare masalebs, makompleqtebel nake-

Tobebs da sxva. momaragebis obieqti xdeba ara yvela `masala~, aramed 

mxolod romelic Seisyideba garedan. 

warmoebis procesisaTvis an misi stadiisaTvis SesaZlebelia gamoiyos 

masalebis Semdegi saxeobebi: 



a) nedleuli, romelic Seadgens mza produqciis substancias da miiReba 

misi gadamuSavebis Sedegad. nedleuls SesaZlebelia mivakuTvnoT is pir-

veladi masalebi, romelTac ar gauvliaT sawarmoo gadamuSaveba. 

b) damxmare masalebi aseve Seadgens mza produqciis substancias. maT 

mza produqciis formirebis procesSi gaaCniaT mniSvnelovani funqcia. ma-

galiTad, Zafs samkervalo warmoebaSi. amasTan, unda aRvniSnoT, rom ama 

Tu im produqciis mikuTvneba `masalebis~ kategoriisadmi, damokidebulia 

warmoebis specifikaze. ase magaliTad, teqstilur mrewvelobaSi Zafi 

aris qsovilis warmoebisaTvis nedleuli. 

3) sawarmoo masalebi nedleulisa da damxmare masalebisagan gansxvave-

biT, ar Sedian saboloo produqtSi, magram maTi arseboba aucilebelia 

sawarmoo procesis normaluri ganxorcielebisaTvis. mag.: aseTia sazeTi, 

sapoxi masalebi, gamagrilebeli siTxeebi da sxva. 

4) makompleqtebel masalebs miekuTvneba is masalebi, romlebic saer-

Tod ar moiTxoven gadamuSavebas. 

sawarmooSi momaragebis gansakuTrebul obieqtebs Seadgens agreTve sa-

warmos finasuri resursebis momarageba, magram ukanaskneli, misi sirTu-

lisa da mniSvnelobis gamo, calke sferod gamoiyofa. 

unda ganvasxvaoT erTmaneTisagan agreTve cnebebi: materialur-teqnikuri 

momarageba da materialur-teqnikuri uzrunvelyofa.momarageba sawarmoSi 

aris realuri warmoebis faqtorebis warmoebaSi moZraobis procesi. uka-

naskneli sawarmos uwyveti momaragebis funqciaa.materialur-teqnikuri 

uzrunvelyofa gacilebiT ufro farTo cnebaa da is gulisxmobs yvela 

im sakiTxis gadawyvetas, romelic exeba sawarmos materialur aqtivebs. 

materialur-teqnikuri momaragebis amocanaTa Soris, yidvis garda, 

mniSvnelovania masalebis xarisxis kontroli, maTi transportirebisa da 

Senaxvis organizacia, narCenebis gadamuSaveba da maTi gatana sawarmodan. 

 

13. logistikis funqciebi 

 

rogorc aRiniSna, termini `logistika~ pirvelad samxedro mecnierebaSi 

gamoiyenes da gulisxmobs samxedro SenaerTebis Sesabamisi mowyobilo-

biT da aRWurvilobiT momaragebas. meore msoflio omis damTavrebis Sem-

deg es termini mTeli rigi mikroekonomikuri da makroekonomikuri amoca-

nebis realizaciis procesSi gamoiyeneba. am logikidan gamomdinare, lo-

gistika gulisxmobs im problemebis gadawyvetas, romlebic dakavSirebu-

lia sawarmoo faqtorebiT warmoebis uzrunvelyofasTan. amasTan, uzrun-

velyofis funqcia sakmaod farTod ganixileba. is gulisxmobs ara marto 

warmoebis ama Tu im faqtorebiT uzrunvelyofas, aramed gasaRebis, mom-

xmareblebis dakmayofilebasac. 

materialur-teqnikuri momarageba da `logistika~ gansxvavebuli cnebe-

bia. ukanaskneli gacilebiT farToa da Sesabamisad, aseTi sxvaobani gan-

sazRvravs sawarmoSi logistikisa da momaragebis struqturebis cal-

calke arsebobis aucileblobas. 

Tanamedrove pirobebSi, rogorc sawarmos menejerTa, aseve mecnierTa 

mxridan, did interess iwvevs logistikis problemebi. amasTan, problema-

tikis analizi am sferoSi fragmentulia da momaragebis calkeuli faze-



bis SeswavliT, gasaRebis analiziT Semoifargleba. Tu gavaerTianebT mo-

maragebis, warmoebis, gasaRebis faqtorebs, maTi kompleqturad gaanalize-

biT miiRweva kompleqsuri funqcia, romelic sruliad pasuxobs logisti-

kur moTxovnebs. 

logistikis kompleqsuri funqcia ar Semoifargleba mxolod momarage-

ba-warmoeba-gasaRebiTs procesebiT; arsebiTi mniSvneloba eniWeba dasaw-

yovebis, transportirebis elementebs. amdenad, am funqciis damatebiT, 

logistika es aris personalisa da masalebis gadaadgileba sivrcesa da 

droSi, maTi sawarmoo gadanawileba. 

satransporto logistikaSi satransporto operaciebi emsaxureba perso-

nalisa da masalebis gadaadgilebas sivrceSi. personalis logistika gu-

lisxmobs momuSaveTa saqmianobis grafikebis Sedgenas, xolo masalebis 

logistika maTi Senaxvis grafikebis SemuSavebas. masalebisa da perso-na-

lis sivrcobrivi gadaadgilebis process emsaxureba am ukanasknelTa da-

gegmva. amdenad logistika, rogorc Sida safirmo funqcia moicavs ramde-

nime Semadgenel faqtors, iseTebs, rogoricaa masalebisa da personalis 

sivrcobriv gadaadgilebas, maTi dagegmvis process da gadaadgilebis 

obieqtebis gadajgufebas. 

 

14. logistikis obieqtebi 

 

logistikis funqciebis realizeba xdeba warmoebis faqtorebis moZrao-

bis yvela stadiaze. es stadiebia: momarageba-warmoeba-gasaReba. Sesabami-

sad, gamoiyofa momaragebis, warmoebisa da gasaRebis logistika. amdenad, 

logistika ar warmoadgens materialur-teqnikuri momaragebis, warmoe-bi-

sa da gasaRebis damatebiT funqcias. is aris damoukidebeli kvlevis sfe-

ro, romelic moicavs nakadebis sivrceSi gadaadgilebis problemebs da 

qmnis kompleqsur funqcias. 

aRniSnulidan gamomdinare, SesaZlebelia, gamovyoT logistikis sami Zi-

riTadi funqcia: 1) sivrcobrivi (rac gulisxmobs personalisa da masale-

bis sivrcobriv gadaadgilebas);  2) gadanawilebiTi funqcia (rac gulis-

xmobs masalebis sortirebas, gadanawilebas da sxva); 3) droiTi funqcia 

(rac gulisxmobs maTi droSi gadaadgilebis meqanizms). 

logistika moicavs oTx obieqts: 

I. personalis logistikas; 

II. saqonlis logistikas; 

III. energoresursebis logistikas; 

IV. sainformacio nakadebis logistikas; 

personalis logistika moicavs: erTi satransporto saSualebidan meo-

reze gadaadgilebisa da daclis, gadasxdomis organizacias. 

masalebis logistika moicavs: transportirebas, Senaxvas, sortirebas, ga-

danawilebas, gadatvirTvas. energonakadebis logistika moicavs: energiis 

gadacemas, Senaxvas, transformacias. sainformacio nakadebis logistika 

moicavs: informaciis gadacemas, Senaxvas, reorganizacias. 

amdenad, materialur-teqnikuri momarageba moicavs: masalebisa da mow-

yobilobis SeZenas, daqiravebas, momaragebas. xolo materialur-teqnikuri 

uzrunvelyofa moicavs: masalebis teqnikur kontrols, narCenebis gadamu-



Savebas da utilizacias. 

aRniSnulidan gamomdinare, Cans Tu ra arsebiTi sxvaobaa logistikas, 

materialur-teqnikuri momaragebasa da uzrunvelyofas Soris. cxadia, 

rom firmaSi arsebobs mWidro urTierTkavSiri materialur-teqnikuri mo-

maragebasa da logistikas Soris, ris gamoc, aucilebelia, cal-calke 

ganvixiloT isini da davadginoT maT Soris urTierTkavSiri. Tanamedrove 

pirobebSi materialur-teqnikuri momarageba sruliad axal sabazro mi-

marTulebas iZens. aRniSnulidan gamomdinare, momaragebis politika, faq-

tobrivad, ganisazRvreba momaragebis marketingiT. momaragebis marketingi 

aris marketingis mecnieruli mimarTuleba, romelic gansazRvravs sawar-

mos yvela kavSirs momaragebis biznesTan, ris safuZvelzec sawarmoSi mi-

iReba gadawyvetileba misi momaragebis gzebisa da formebis Sesaxeb. 

momaragebis marketingi aris marketingis saerTo funqciis nawili, rome-

lic bevrad waagavs gasaRebis marketings. momaragebis marketingis sakiT-

xebis kvleva arc Tu ise didi xnis win daiwyo. Tanamedrove etapze prio-

riteti eniWeba sawarmoSi ZiriTadi konturebisa da personalis marketin-

gis sakiTxebs, maSin, rodesac adrindel etapze gadamwyvet mniSvnelobas 

iZenda masalebisa da nedleulis marketingi. informaciuli nakadebis 

marketingis sakiTxebi ar aris safuZvlianad Seswavlili. momaragebis 

marketingi sawarmoSi gulisxmobs ramdenime arsebiTi xasiaTis meqanizmis 

amoqmedebas. maT Soris unda gamovyoT iseTebi, rogoricaa: 

I. momargebis programis sferoSi ganxorcielebuli politikis gansaz-

Rvra; 

II. momaragebis pirobebis dagegmva; 

III. komunikaciebis politikis dadgena; 

IV. saqonlis miwodebis dagegmva. 

 

 

 

15. momaragebis programis SemuSaveba 

 

firmaSi momaragebis programis Sedgena gulisxmobs garkveuli raode-

nobisa da saxeobis masalebis SeZenas sxvadasxva bazarze, am procesis 

drois dadgenas. 

am programis SedgenisaTvis aucilebelia, davazustoT Semdegi sakvanZo 

sakiTxebi: 

1. romeli masalebis da ra raodenobiT SeZena aris aucilebeli firmi-

saTvis? 

2. ra xasiTis (xarisxis) unda iyos Sesasyidi masala? 

3. rogor gavanawiloT droSi nedleulisa da masalebis moTxovna ba-

zarze? 

momaragebis programis Sedgenis pirveli etapi aris Sesasyidi masalebis 

saxeobaTa (asortimentis) dadgena. masalebis asortimenti damokidebulia 

firmis warmoebiT miznebze, dasamzadebeli da realizebuli produqciis 

moculobaze. did rols TamaSobs sawarmoo procesebis siRrme. sawarmoo 

procesis siRrme aris axali termini, romelic gulisxmobs imis dadgenas, 

Tu firmisaTvis ra ufro momgebiania: TviTon awarmoos Tu garedan Seis-



yidos nedleuli da masalebi, anu es aris sakuTari warmoebis da gare-

dan Sesyidvis alternativa. `Sesyidva-warmoebis~ alternativa exeba ara 

mxolod masalebs, is aseve mniSvnelovania: 

a) manqanebis, danadgarebis, mowyobilobis `Sesyidva-warmoebis~ alterna-

tivis SemTxvevaSi; 

b) momsaxurebis `Sesyidva-warmoebis~ SemTxvevaSi. aq igulisxmeba iseTi 

momsaxureba, rogoricaa: sagadasaxado konsultaciebi, kompiuterebisaT-

vis programuli paketebis SemuSaveba, samecniero-sakvlevi da sacdel-sa-

konstruqtoro samuSaoebi da sxva; 

g) alternativa imisa, SeviZinoT informacia gare wyaroebidan Tu Sevag-

rovoT is damoukideblad. ukanasknelis magaliTs warmoadgens komunika-

ciebis sferoSi sxvadasxva saagentoebis an sakuTari korespodentebis sa-

fuZvelze SeZenili informacia. 

rogorc moyvanili magaliTebi metyveleben, gadawyvetilebebi sawarmoo 

procesis siRrmis Sesaxeb, zemoqmedeben masze xangrZliv perspeqtivaSi. 

amasTan, rig SemTxvevaSi isini zemoqmedeben xanmokle perspeqtivaSic. ma-

galiTad, rodesac sawarmos mcire simZlavreebis gamo, SeuZlebelia ma-

kompleqtebeli nakeTobebis warmoeba da aucilebeli xdeba maTi Sesyidva 

garedan. imis alternativa vawarmooT Tu SevisyidoT, moiTxovs safuZvli-

an analizs. analizis procesSi prioritetulia ara mxolod Rirebulebi-

Ti maCveneblebi, aramed iseTebi, rogoricaa: xarisxi, miwodebis grafikis 

dacva da sxva. masalebis Sesyidvis, maTi sakuTar warmoebaze gadasvlis 

SemTxvevaSi, adgili aqvs ukuintegracias. sxva SemTxvevaSi mwarmoeblis 

funqciebi gadaecema mimwodebels. ukanaskneli SemkveTis mier unda uz-

runvelyofiliyo teqnikuri dokumentaciiT, specifikaciebiT, rig SemTxve-

vaSi, simZlavreebiT. aseT process uwodeben `simZlavreTa delegirebas~. 

90-iani wlebis dasawyisidan farTod ganixileba e.w. `drekadi warmoe-

bis~ Teoria. am SemTxvevaSi, warmoebis `siRrmis~ dadgenis gziT miiRweva 

xarisxisa da miwodebaTa drekadi cvla. aSS-Si da evropaSi SemuSavda am 

koncefciis originaluri varianti, romelic gamoirCeva Semdegi Tavisebu-

rebebiT: jer erTi, molaparakebaTa sagani xdeba ara mxolod warmoebis 

calkeuli komponentebi, aramed mza produqciis sistemuri elementebic, 

meore, momwodebeli gamodis ara mxolod `delegirebuli simZlavris~ 

rolSi, aramed is gvevlineba produqciis mwarmoeblad da SemmuSaveblad. 

am xasiaTis saqmianobis gansaxorcieleblad sawarmo-mimwodeblis an sa-

warmo-SemkveTebisagan iqmneba erToblivi jgufebi, romlebic erToblivad 

ewevian sakonstruqtoro da warmoebis saqmianobas. produqciis teqnolo-

giurobis da sirTulis maRali done gansazRvravs mxareebis mWidro ur-

TierTkavSirs, romelic gamoricxavs bazris sxva monawileebTan konku-

rencias. drekadi warmoebis koncefcia warmoiSva im gamokvlevebis safuZ-

velze, romelic warmoebda masaCusetsis teqnologiur institutSi. kvle-

vis sagani iyo avtomobilebis warmoeba sxvadasxva qveynebSi. gamokvleve-

bis procesSi dadginda is sxvaoba, romelic arsebobda warmoebis proces-

Si, erTis mxriv, evropelebsa da amerikelebs, xolo meores mxriv – iapo-

nelebs Soris. Tu pirvel SemTxvevaSi adgili hqonda klasikur nakadur 

xazs, operaciebis cvlilebebze da masobriv warmoebaze orientaciiT, ia-

poniaSi gamoiyeneboda muSakis, sawarmoo simZlavreebis, kapitaldabande-



bebis SedarebiT mcire raodenoba. sacdel-sakonstruqtoro da samecnie-

ro samuSaobze mcire dro ixarjeboda da TviT produqciis warmoebis 

procesi iyo umoklesi sawarmoo cikli. aseTma warmoebam moipova `dreka-

di warmoebis~ xasiaTi. 

nakeTobisa da teqnologiis erToblivi, erTdrouli SemuSavebis SesaZ-

leblobas iZleva e.w. sinqronuli inJineringi. is ar moiTxovs im viwro, 

specializirebul azrovnebas, romelic damaxasiaTebelia arasinqronuli 

inJineringis SemTxvevisaTvis. aseTi samuSaoebis Sedegi, rogorc wesi, 

xdeba efeqturi advilad dasanergia teqnologiuri gadawyvetilebebi. sa-

warmoo programis dagegmvis procesSi, romelic moicavs momaragebis 

programas, mcire da saSualo warmoebis moculobis miuxedavad, sawarmo 

gvTavazobs produqciis warmoebis farTo asortiments. 

produqciis warmoeba efuZneba koleqtivebs, romlebic igeba TviTmmar-

TvelobiTi jgufebis principebze. maT ekisrebaT: xarisxis kontrolis 

funqcia, xarisxis marTva sxvadasxva meTodebiT e.w. `xarisxis wreebi~, 

`wundebuli produqciis aRmofxvris~ programebi da sxva. yovelive es iZ-

leva produqciis xarisxis mudmivi srulyofis safuZvels. orientacia 

produqciis xarisxze, pasuxismgeblobis amaRlebaze, iZleva SesaZleblo-

bas, sawarmo struqturis SemuSavebis procesSi SevamciroT ierarqiuli 

daqvemdebarebis rgolebi. rogorc wesi, sawarmo ar adgens simZlavreTa 

rezervs, aramed agebs warmoebas principebze – `zustad droze~, rac ma-

Rali sinqronizaciis doniT xasiaTdeba. 

saboloo jamSi firma cdilobs, gaamartivos gasaRebis sistema. produq-

cia umokles droSi unda gadiodes saboloo momzadebas da miemarTebo-

des momxmareblisken. pirdapiri marketingis sxvadasxva formebis meSveo-

biT momxmarebelTan mWidro kavSiri miiRweva, rac zemoqmedebs gasaRebis 

programis prognozirebaze. 

 

 

16. Sesasyidi obieqtebis maxasiaTeblebis gansazRvra 

 

Sesasyidi obieqtebis moculobis gansazRvis procesSi aucilebelia ga-

viTvaliswinoT, rom TiToeuli maTgani warmoebis procesSi mowodebulia, 

Seasrulos garkveuli funqcia. amitom Tu SevisyidiT nedleuls, maSin 

momaragebis amocanaa im xarisxisa da saxeobis nedleulis SeZena, rome-

lic srulad pasuxobs warmoebis amocanebs. ufro farTo gagebiT, moma-

ragebis amocana mdgomareobs im obieqtebis SesyidvaSi, romlebic srulad 

pasuxoben produqciis formirebis process. 

ama Tu im masalebis vargisianobis xarisxis dasadgenad gamoiyeneba Ri-

rebulebiTi analizis meTodi. RirebulebiTi analizi es aris normatiu-

li meTodi, romlis safuZvelze miiRweva danaxarjebis Semcireba, rac, 

Tavis mxriv, amcirebs produqciis fass. amosavali am meTodSi aris war-

moebisaTvis saWiro masalebis SeZena. TiToeuli maTganisaTvis ganisaz-

Rvreba is funqcia, romelsac esa Tu is masala asrulebs warmoebis pro-

cesSi. Semdeg etapze cdiloben mocemuli funqciis Sesrulebas minimalu-

ri danaxarjebiT. am mizniT, swavloben masalebis specifikacias, romelic 

aucilebelia, SevisyidoT. 



konkretuli saxeobis masalebis maxasiTeblebis gamokvleva aris mxolod 

nawili im amocanebisa, romelic dgas masalebis Sesyidvis procesSi. moma-

ragebis optimaluri programis SemuSavebisaTvis didi mniSvneloba aqvs 

imis analizs, Tu rogor urTierTqmedebs sxvadasxva SeZenili saqoneli. 

momaragebis procesSi ganisazRvreba urTierTzemoqmedebis ori sfero: 

1. gayidvis pirobebiT ganpirobebuli urTierTzemoqmedeba; 

2. Sidasawarmoo urTierTzemoqmedeba. 

1) ori sxvadasxva saqonlis urTierTmoqmedeba, gamowveuli gayidvis pi-

robebiT, gvxvdeba im SemTxvevaSi, rodesac moTxovna erT saqonelze ze-

moqmedebs meore saqonlis miwodebaze. amis magaliTia: erTi da imave mim-

wodeblis mier ori saqonlis gayidva. erTi saqonlis miwodebis SemTxve-

vaSi xelsayrelia meore saqonlis igive mimwodeblidan yidva, amis safuZ-

velze vaRwevT drois ekonomias, martivdeba saqonlis miwodebis proce-

dura, miwodeba da raodenobis cvlileba iZleva SeRavaTs fasebSi da 

sxva. 

2) Sidasawarmoo urTierTzemoqmedeba warmoiqmneba SeZenili saqonlis 

Senaxvisa da misi warmoebaSi gamoyenebis procesSi. ase magaliTad: SefuT-

vis forma, saqonlis zomebi da tarifebi zemoqmedeben mis tran-sportire-

basa da Senaxvaze. amitom, warmoebaSi maragebis Seqmnis procesSi unda ga-

viTvaliswinoT masalebis urTierTSecvlis principi. 

 

 

17. nedleulsa da masalebze moTxovnis dadgena 

droiT WrilSi 

 

nedleulsa da masalebze moTxovnis dadgena drois WrilSi gansakuTrebu-

li problemaa, romelsac mudmivad vawydebiT da romelic mudmiv gadaWras 

moiTxovs. amis dasaZlevad, warmoebaSi periodulad mimdinareobs momarage-

bis dagegmva calkeuli masalebis mixedviT. am xasiaTis momarageba damoki-

debulia firmis sameurneo da formalur miznebze. sameurneo Tvalsazri-

siT, masalebsa da maTi miwodebis vadebSi moTxovnis moculoba damokide-

bulia sawarmos qvedanayofebis moTxovnaze. momaragebis formalur miz-

nad gvevlineba danaxarjebis optimizaciis mizniT, garkveuli raodenobis 

masalebSi moTxovnis droSi dafarva. 

formaluri mizani realizebadia im SemTxvevaSi, Tu momaragebis dana-

xarjebis faqtoris gaTvaliswinebiT miiRweva mowodebaTa garkveuli pe-

rioduloba, moTxovna masalebze periodulad gadaisinjeba maragebis 

zrdis gaTvaliswinebiT. calkeul masalebze mosalodnelia fasebis 

zrda. bunebrivia, rom aRniSnuli saxeobis nedleulisa da masalebis mo-

wodebaze sawarmoSi warmoebs raodenobrivi parametrebis gaTvlebi. 

ZiriTadi optimizebuli gaTvlebi exeba momaragebis principebs. gansaz-

Rvraven Semdeg principebs: 

a) aucilebeli maragebis Seqmnis princips; 

b) calkeuli Sesyidvebis princips; 

g) miwodebis sinqronizaciis princips. 

a) aucilebeli maragebis Seqmnis principi gamomdinareobs im garemoebe-

bidan, rom SeuZlebelia, aucilebeli nedleulisa da masalebis droSi 



prognozireba. es principi gamoiyeneba im firmebSi, sadac moTxovna ned-

leulsa da masalebze igegmeba xangrZlivi droiT (1 welze gaangariSe-

biT) da amis Sesabamisad, maTi miwodebis vadebi ar SeiZleba gani-saz-

Rvros zustad. amis gamo, warmoiSoba garkveuli odenobiT maragebis Seq-

mnis aucilebloba. romelic gulisxmobs warmoebisaTvis yoveldRiur 

Sesyidvebs, Tumca firmebi deben winaswar kontraqts miwodebaze, ris sa-

fuZvelzec, mimwodebeli awvdis nedleulsa da masalebs kontraqtis va-

debSi momxmarebels. 

b) miwodebaTa sinqronizaciis principi Zireulad ar gansxvavdeba wina 

principisagan. aq igulisxmeba mimwodeblisa da momxmareblis saqmianobis 

sinqronizacia, rodesac nedleuli da masalebi miewodeba garkveul 

dros garkveuli raodenobiT, rac gamoricxavs maT Senaxvasa da dasawyo-

vebas. es principi gamoiyeneba nakaduri warmoebis dros, zusti sawarmoo 

dagegmvis pirobebSi. 

 

 


