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     Tema:  11  saerTaSoriso operaciuli menejmenti 

1. saerTaSoriso operaciuli menejmentis arsi da sirTuleebi 

2. warmoebrivi menejmenti 

3. miwodeba – vertikaluri integracia jaWvis marTva 

4. efeqtianobisa da xarisxis marTva 

 

1.saerTaSoriso operaciuli menejmentis arsi da sirTuleebi 

saerTaSoriso operaciuli menejmenti es aris moqmedebaTa erToblioba, 

romelic xorcieldeba saerTaSoriso firmis mier Semavali resursebis 

(nedleuli, masalebi, samuSao Zala da sxva) mza saqonlad da momsaxurebad 

gardasaqmnelad. efeqtiani operaciuli menejmenti nebismieri firmis 

warmatebis sakvanZo elementia. operaciuli menejmentis ZiriTadi 

mimarTulebebi unda aigos firmis biznes-strategiis sruli SesabamisobiT. Aase 

magaliTad,  Tu kompania misdevs diferncirebis strategias operciulma 

menejmentma unda uzrunvelyos iseTi saqonlisa da momsaxurebis warmoeba, 

romelic mkveTrad gansxvavdeba konkurentebis analogiuri saqonlisa da 

momsaxurebisagan. im SemTxvevaSi ki Tu firma misdevs danaxarjebSi liderobis 

strategias, operaciulma menejmentma unda uzrunvelyos danaxarjTa Semcireba 

saqonelTa gamoSvebaze da momsaxurebis warmoebaze absolitur minimumamade, 

rom firmam SeZlos fasebis Semcireba da, amasTan, miiRos saTanado mogeba. Aam 

SemTxvevaSi cetralur rols  TamaSobs danaxarjebisa da fasis sakiTxi, xolo 

xarisxi SeiZleba nakleb kritikuli iyos. 

rodesac kompanias arCeuli aqvs warmoebis koncentraciis 

(fokusirebis) strategia, maSin igi monawileobs erT an ramdenime 

bazarze da swrafad ganimtkicebs poziciebs, axal bazarze SeRwevamde.  

  Cveulebriv, operaciul menejerebs mniSvnelovani da rTuli 

problemebis gadaWra uwevT sam sferoSi: 1)resursebi. menejerebma unda 

gadawyviton sad da rogor SeiZinon firmisaTvis saWiro resursebi, 

produqciis warmoebisaTvis.  sakvanZo gadawyvetilebebi aq dakavSirebulia 

miwodebaTa jaWvisa da vertikaluri integraciis marTvasTan; 

2)adgilmdebareoba. menejerebma unda gadawyviton, sad aaSenon 

administraciuli Senobebi, savaWro ofisebi da qarxnebi, rogori unda iyos 

maTi dagegmareba da sxva; 3)logistika. Mmenejerebma unda SearCion 

transportirebis xerxebi da maragebis marTvis meTodebi.  
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Ees problemebi dgas rogorc samamulo, ise saerTaSorsio firmebis 

winaSe. Tumca, ukanasknelTaTvis maTi gadaWra bevrad ufro rTulia. Aase 

magaliTad, samamulosagan gansxvavebiT saerTaSoriso mwarmoeblebs yvelaze 

xSirad saqme aqvT sxvadsxva qveynis mimwodeblebTan; saerTaSoriso 

menejerebs uwevT qveynebis SerCeva warmoebriv sawarmoTa gansaTavseblad, 

iseTi faqtorebis gaTvaliswinebiT rogoricaa danaxarjebi, sagadasaxado 

kanonmdebloba, resuresbis arseboba da marketiguli aspeqtebi; aseve, 

mxedvelobaSia misaRebi valutaTa kursebis ryevebi da gareSe ekonomikuri 

faqtorebi, iseTebi rogoricaa saxelmwifo regulireba, politikuri riski, 

qveynis sakanonmdeblo sostemis ganWvretis SesaZlebloba da sxva.M 

    2.  warmoebrivi menejmenti 

miuxedavad imisa, rom saerTaSoriso bazrebisaTvis saqonelTa 

warmoebisa da momsaxurebis gawevas Soris arsebobs garkveuli msgavseba, maT 

Soris aris fundamenturi gansxvavebac. Ooperaciuli menejmentis is 

gadawyvetilebani, procesebi da aspeqtebi, romlebic dakavSirebulia 

materialur saqonelTa  SeqmnasTan, iwodeba  warmoebriv menejmentad 

(marTvad). xolo yovelive is gadawyvetilebani da procesebi, rac 

dakavSirbulia aramaterialur momsaxurebaTa gawevasTan, warmoadgens 

momsaxurebaTa operaciul menejments. 

ramdenadac saqonelTa umravlesobis sawarmoeblad saWiroa 

ekonomikuri resursebi: nedleuli, masalebi, makompleqtebeli nakeTobebi da 

sxva, amdenad pirveli sakiTxi, romelsac saerTaSoriso warmoebrivi 

menejerebi awydebian, imasTan aris dakavSirebuli firmam SeiZinos amosavali 

resursebi Tu awarmoos isini damoukideblad. Aaq SesaZlebelia ramdenime 

varianti.  maT Soris firmisaTvis yvelaze Sesaferisis SerCevisas, 

warmoebrivma menejerebma unda gaiTvaliswinon strategiuli aspeqtebi, aseve: 

kontroli (komponentebis damoukideblad damzadeba xelsayrelia imis gamo, 

rom am SemTxvevaSi Zlierdeba firmis kontroli xarisxze, miwodebaTa 

grafikze, danaxarjebze da sxva. Ffirmas, romelic resursebs iZens gare 

mimwodeblebisagan, SeuZlia metismetad damokidebuli aRmoCndes am 

organizaciaze. Tuki mimwodebeli wava biznesidan, gazrdis fasebs an gamouSvebs 

dabal xarisxian produqcias, maSin firma miwodebaTa wyaros gareSe darCeba, 

danaxarjTa zrdas an problemebs waawydeba xarisxis nawilSi); riskebi 

(komponentebis Sesyidva gare mimwodeblisagan imiT aris sasargeblo, rom 

amcirebs firmis safinanso da operaciul riskebs. kompania BP magaliTad, 

risks eweva, romelic dakavSirebulia sakuTar saburR platformebTan, 

milsadenebTan da miwodebaTa jaWvis yvela danarCen stadiebTan. Tuki BP 
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ubralod Seisyidda nedl navTobs sxvebisgan, mas SeSfoeTeba ar mouwevda 

mowyobilobis mwyobridan gamosvlis an saburR anZenebze travmebis gamo, 

ramdenadac am riskebs sakuTar Tavze aiRebda mimwodebeli); investiciebi 

mowyobilobaSi (axali qarxnis aSenebis an axali teqnologiis aTvisebisagan 

Tavis aridebiT, firmas SeuZlia kapitali gamoaTavisuflos sxva ufro 

produqtiuli gamoyenebisaTvis garedan resursebis SeZeniT);A moqnilobis 

problemis sakiTxebi (saqonlis SeZeniT, nacvlad misi damoukideblad 

warmoebisa, firma inarCunebs moqnilobas im gagebiT, rom SeuZlia 

mimwodeblis Secvla, rogorc amas moiTxoven garemoebebi).  

amgvarad, erT-erTi pirveli gadawyvetileba, romlis miRebac uxdeba 

saerTaSoriso warmoebriv menejers, exeba resursebis miwodebis jaWvisa da 

vertikaluri operaciebis marTvas.  

 3. miwodeba – vertikaluri integracia jaWvis marTva 

im procesebisa da nabijebis erTobliobas, romelTac firma 

axorcielebs sxvadasxva resursebis SesaZenad, rac aucilebelia misTvis 

saqonlis Sesaqmnelad, miwodebaTa jaWvis marTva anu sorsingi (momarageba) 

ewodeba.   miwodebaTa jaWvis marTvis strategiis SemuSavebis pirveli etapi 

mdgomareobs vertikaluri inegraciis misaRebi donis gansazRvraSi. 

vertiklauri integracia gviCvenebs firma ra zomiT iyenebs Tavis sakuTar 

resursebs an iZens maT gare wyaroebidan. firmebi, romlebic vertikaluri 

integraciis SedarebiT maRal dones iyeneben, axorcileben operaciuli 

menejmentis procesis yvela etaps: TviTon SeimuSaveben, TviTon gadaamuSaveben 

resursebs, TviTo fuTaven saqonels da TviTon yidian maT myidvelebze. aseTi 

firmis sxvadasxva ganyofileba SeiZleba ganxilul iqnas rogorc sxva 

qveganyofilebaTa mimwodeblebi, saSinao myidvelebi. Mmeore mxriv 

vertikaluri integraciis dabali donis mqone firmebi monawileoben 

warmoebrivi jaWvis sul erT an ramdeineme etapSi. maT SeuZliaT Seisyidon 

Semomavali resursebi sxva organizaciebisagan, ganaxorcielon erTi operacia 

an gardaqmna da Semdeg TavianTi produqcia gayidon sxva firmebze an 

momxmareblebze. 

sawarmos vertikaluri integrirebis magaliTia kompania BP. am firmis 

erTi stuqturuli qveganyofileba muSaobs bunebrivi airis da navTobis 

Ziebaze mTel msoflioSi. moZiebuli navTobis mopovebas axorcielebs sxva 

qveganyofileba. Semdgom navTobis transportirdeba kompaniis kuTvnili 

milsadenebiT an tankerebiT mis navTobgadamuSavebel qarxnebSi. Aamrigad, BP-

isaTvis navTobis wiaRiseulis moZieba da navTobis mopoveba warmoadgens 
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milsadeni biznesis mimwodeblebs, ukanaskneli navTogadamauSavebli biznesis 

mimwodeblebs, xolo es ukanaskneli, Tavis mxriv, sacalo biznesis 

mimwodebels. 

piriqiT, HHeineken NV, msoflioSi mesame ludsaxarSi kompania 

axorcielebs SedarebiT mokrZalebul vertikalur integracias. Ffirma 

yidulobs marcveluls da ludis warmoebisaTvis saWiro sxva ingredientebs 

adgilobrivi fermerebisa da sasoflo-sameurneo kooperativebisagan. taris 

sxvadasxva mimwodeblisagan igi iZens boTlebs, etiketebs da yuTebs, 

romlebSic ifuTeba ludi. moxarSul da Camosxmul luds  Heineken-i    yidis 

distributorebze, romlebic Semdeg gadayidian sacalo movaWreebze, xolo 

isini, TavinT mxriv, momxmareblebze.    

efeqtiani saerTaSoriso operaciuli menejmenti, Aaseve, 

warmoudgenelia sawarmos ganTavsebis adgilis gadawyvetis gareSe.  

Semomavali resursebis damoukidebeli damzadebis SerCevisas saerTaSoriso 

firma awydeba sxva sakiTxs: sad ganaTavsos maTi warmoeba?  

sanam sawarmos ganTavsebis adgilis gadawyvetilebas miiRebs, firmam 

unda gaiTvaliswinos: qveynis maxasiaTeblebi (resursebis arseboba da maTi 

Rirebuleba, infrastruqturis mdgomareoba, saqonlis warmoSobis qveynis 

zegavlena myidvelze. gansazRvrul qveynebs gaaCniT imiji, romelic Tavs iCens 

produqciis marketingSi, magaliTad, iaponia yovelTvis gamoirCeva 

maRalxarisxovani saqonelTa warmoebiT);  saqonlis maxasiaTebelebi (fasis 

mimarTeba saqonlis masasTan, misi warmoebis teqnologia da myidvelebTan 

ukukavSiris mniSvneloba); saxelmwifo politika (politikuri procesebis 

stabiluroba, erovnuli savaWro politika, tarifebi da sxva savaWro 

barierebi, ekonomikuri ganviTarebis stimulebi da Tavisufali savWro 

zonebis arseboba);  saorganizacio sakiTxebi (ganTavsebis Sesaxeb 

gadawyvetilebaze SeiZleba zegavlena moaxdinos firmis biznesis strategiam da 

misma organizaciulma struqturam, aseve, maragebis marTvis politikam).  

warmoebrivi menejmentis sxva mdgenelia saerTaSoriso logistika da 

masalebis marTva. Mmasalebis marTva saerTaSoriso da erovnul kompaniebSi 

gansxvavdeba ramdenime faqtoriT, maT ricxvSia: miwodebis manZili 

(Cveulebriv, didi gansxvavebaa manZilebs Soris erTi qveynis SigniT 

partniorebsa da sxvadasxva qveynebSi funqcionirebad partniorebs Soris); 

saerTaSoriso transportirebis gamoyenebuli xerxebi da regulirebis 

pirobebi (miwodeba erTi qveynis fargelbSi xSirad xorcieldeba transportis 

erTi saxeobiT, magaliTad, saavtomobilo an sarkinigzoTi). Ddidi 
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mniSvneloba aqvs, aseve, saqonlis safuTavs, mis wonas, qarxnis ganTavsebas. 

informaciuli teqnologiebis sferoSi cvlilebebs mivyavarT revoluciur 

gardaqmnebTan  logistikaSi da mimwodeblisa da saboloo momxmarebels 

Soris urTierTobis xelaxal gaazrebaSi. yvelaferi es, aseve, unda iqnas 

mxedvelobaSi miRebuli. 

Mbolo wlebSi momsaxurebis sferos roli gaizarda yvela qveynis 

ekonomikaSi, gansakuTrebiT ganviTarebulSi. aSS-i, magaliTad, momsaxurebis 

sferos wilad modis mTliani Sida produqtis sami meoTxedi. msoflio 

ekonomikaSi momsaxurebis sfero asrulebs sul ufro mniSvneloban rols. 

momsaxurebis operaciuli menejmenti kavSirSia aramaterialuri produqtebis 

SeqmnasTan. mTlianobaSi saerTaSoriso momsaxureba xasiaTdeba Semdegi 

maxasiaTeblebiT: momsaxurebebi aramaterialuria (magaliTad, sabuRaltro 

firmaSi finansuri konsultaciisaTvis misvliT myidveli iqidan gadis 

xelSeuxebeli codniT, romlis danaxva an xelis Sexeba SeuZlebelia);  

momsaxurebebi, rogorc wesi, ar inaxeba (magaliTad, carieli savarZeli 

TviTmfrinavSi kargavs Tavis faseulobas, rodesac TviTmfrinavi afrindeba 

caSi);  momsaxerebebi xSirad iwvevs myidvelis monawileobas (magaliTad, 

turizmi, SeuZlebelia warmovidginoT myidvelis fizikuri monawileobis 

gareSe).  momsaxurebiTi saqmianobis marTvasTan dakavSirebuli ZiriTadi 

sakiTxebia: Senobis simZlavreebis dagegmva, ganTavseba, dizaini, aseve, 

samuSaobis kalendaruli dagegmva. 

4.efeqtianobisa da xarisxis marTva 

mravali saerTaSoriso firmis operaciuli menejmentis sakvanZo 

aspeqtia efeqtianoba. efeqtianoba es aris ukugebis ekonomikuri maCvenebeli, 

romelic axasiaTebs produqciis saerTo Rirebulebasa da mis SeqmnisaTvis 

daxarjuli resursebis Rirebulebis fardobas. Efeqtianoba SeiZleba Sefasdes 

sxvadasxva doneze da sxvadasxva formaSi. Eeqspertebi Tanxmdebian imaSi, rom 

yvelaze xSirad firmebis efeqtianobis amaRlebas xels uwyobs sami midgoma:  1) 

danaxarjTa gadideba mecnierul gamokvlevebsa da sacdel - sakonstruqtoro 

damuSavebebze; 2)sawarmoo procesebis (operaciebis) srulyofa; 3)personalis  

motivaciis gadideba. 

saerTaSoriso firmis operaciuli menejmenti, aseve, mimarTulia firmis 

mier gamoSvebul saqonelTa da gaweuli momsaxurebaTa xarisxis SenarCunebasa 

da amaRlebaze. xarisxi es aris saqonlis (momsaxurebis) Tvisebebisa da 

maxasiaTeblebis erTianoba, romelic zemoqmedebas axdens mis unarze 

daakmayofilos wayenebuli moTxovnilebani. igi gaxda kritikuli faqtori 
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konkurenciisa rogorc Sida, ise msoflio bazarze. xarisxis amaRlebisaTvis 

bevri firma mimarTavs xarisxis totalur marTvas. xarisxis totaluri marTva 

– esaa koleqtiuri Zalisxmeva firmis produqciisa an momsaxurebis xarisxis 

sistematuri da uwyveti amaRlebisaTvis. xarisxis totaluri marTva iwyeba 

strategiuli dainteresebiT da emyareba personalis monawileobas, 

maRalxarisxiani masalebis, Tanamedrove teqnologiebis da warmoebis 

efeqtiani meTodebis gamoyenebas. xarisxis totaluri marTvis saSualebas 

miekuTvneba procesebis statistikuri kontroli da benCmarkingi.  

procesebis statistikuri kontroli ewodeba monitoringisa da  xarisxis 

kontrolis maTematikuri meTodebis ojaxs. Mmisi ZiriTadi mizania xarisxis 

miznobrivi donis gansazRvra, gadaxrebis misaRebi diapazonis dadgena da 

Semdgom produqciis xarisxis Sesabamisoba am normebisadmi. 

xarisxis totaluri marTvis meore meTodia benCmarkingi. benCmarkingi 

aris imisi legaluri da eTikuri Seswavlis procesi, Tu sxva firmebi rogor 

asruleben romelime samuSaos maRali xarisxiT, maTi meTodebis Semdgomi 

ganmeorebiT an srulyofiT. 

saerTaSoriso fimis saqmianobis bolo aspeqti dakavSirebulia 

informaciasTan. informacia es aris monacemebi im formiT, romelic 

aucilebelia  menejerisaTvis gadawyvetilebis misaRebad. saerTaSirso 

biznesSi informacias eniWeba Zalian didi mniSvneloba.Mmenejerebi infomacias 

iyeneben garemos Seswavlisa da gadawyvetlebis miRebisaTvis. informacia, 

aseve, aris mniSvnelovani elementi efeqtiani kontrolisa.  saerTaSoriso 

firmaSi informaciis marTva aris kompleqsuri amocana, romlis efeqtiani 

gadawyvetisaTvis firmebi iyeneben rTul eleqtronul informaciul sistemebs.    

sakontrolo SekiTxvebi 

1. ra aris saerTaSoriso operaciuli menejmenti da ra sirTuleebi axlavs 

mas? 

2. ganmarteT warmoebrivi menejmenti da momsaxurebaTa operaciul menejmenti. 

3. ra aris miwodebaTa jaWvis marTva da vertikaluri integracia?  

4. sanam sawarmos ganTavsebis adgilis gadawyvetilebas miiRebs, firmam ra 

unda gaiTvaliswinos? 

5. rogor gesmiT efeqtianobisa da xarisxis marTva? 


