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                                     ამ თემის მიზანია  
Semecnebis racionalur doneze gavacnobieroT sad, riTi da 

rogor unda vawarmooT moTxovnadi produqcia resursebis 
minimaluri danaxarjebiT maqsimaluri mogebis miRebis mizniT. 
Aam miznis miRwevis gzaze aucilebelia: 
 gavarkvioT ras niSnavs biznes-garigebebi da ekonomikuri 

resursebis Tavmoyra; 
 davaxasiaToT firma, rogorc sistema, romelic asrulebs 

operaciul funqciebs, ris Sedegadac warmoebuli 
saqoneli da momsaxureba miewodeba momxmarebels; 

 avxsnaT ra aris sawarmoo da operaciaTa menejmenti, ra 
gansxvavebaa maT Soris da ra rols TamaSobs biznesSi; 

 davaxasiaToT warmoebis anu  konversiis procesi da misi 
ori tipi: analitikuri da sinTetikuri konversia, aseve, 
maragebis marTva. 
vaCvenoT ra rols asrulebs operaciaTa menejmenti: 

 sawarmoo procesis Seuferxebeli da stabiluri 
funqcionirebis uzrunvelyofaSi; 

 warmoebis xarjebis Semcirebasa da cvalebadi 
garemosadmi adaptirebaSi (SeguebaSi). 

 

10.1. biznes_garigebebi da  ekonomikuri resusebis Tavmoyra  

 

aqamde saubari iyo imaze, Tu rogor wyvets bazari fasebisa da sxva 
meqanizmebis meSveobiT ra unda iqnas warmoebuli. am TemaSi ki yuradReba 
maxvildeba meore ZiriTad sakiTxze _ rogor, resursebis rogori 
kombinaciiT  iqnas warmoebuli produqcia maqsimaluri mogebis 
misaRebad.  

SevniSnavT, rom mewarmes, teqnologebisagan gansxvavebiT, ainteresebs 
ara is, ramdeni tona nedleuli da masalaa saWiro amaTuim produqciis 
warmoebisaTvis, aramed is Tu ra Rirs saWiro resursebi da rogor 
iyideba damzadebuli produqcia, anu rogoria warmoebis xarjebi, 
Semosavali da mogeba. 



mokled, mas Semdeg, rac marketingis ganyofileba gansazRvravs ra,  
visTvis, ramdeni, rodis da ra fasad iqnas warmoebuli, dRis wesrigSi 
dgeba misi damzadebisaTvis sakvanZo faqtorebis Tavmoyrisa da, 
Sesabamisad, momxmarebelTaTvis garkveuli faseulobebis warmoebis 
sakiTxi.  

diax, bolo dromde gabatonebuli principi: “iyide iafad, gayide 
Zvirad” Tanamedrove biznesSi Seicvala “resursebis samomxmareblo  
Ffaseulobebad  gardaqmnis ideiT”. mewarmeni resursebs swored  imis 
Sesaqmnelad iyeneben, rasac momxmarebelTaTvis garkveuli faseuloba 
gaaCnia. 

am aspeqtSi, mewarmisaTvis uaRresad mniSvnelovania Tu ra saxeobisa da  
raodenobis resursebia saWiro saqmis wamowyebisa da misi 
gagrZelebisaTvis? aRniSnul kiTxvaze pasuxisaTvis unda gaesaubroT im 
pirebs, vinc eweva an eweoda msgavs saqmianobas, aseve, megobrebs, 
potenciur klientebs, buRaltrebs, bankirebs,  profesionalebs, raTa 
miiRoT informacia Tu ra problemebi axasiaTebs Tqvens mier wamowyebul 
saqmes resursebiT uzrunvelyofasTan dakavSirebiT.   

resursebis SeZenamde aucilebelia, aseve, partniorebTan 
molaparakebebi, kontaqtebi da Semdeg kontraqtebi (garigebebi, 
xelSekrulebebi). garigeba niSnavs SeTanxmebas or an ramdenime mewarmes 
Soris, romlis Sesabamisad mxareebi kisruloben valdebulebas, vTqvaT, 
xelSekrulebaSi dafiqsirebuli pirobrebis safuZvelze Sesabamisi 
sazRauriT saqonlisa an momsaxurebis miwodebis Sesaxeb. mxareebi 
valdebulni arian daicvan TavianTi ufleba_movaleobani.  

xelSekruleba SeiZleba iyos werilobiTi da zepiri. zepiri 
xelSekruleba davis  warmoSobis SemTxvevaSi sasamarTlosTvis an 
arbitraJisTvis iuridiul safuZvels ar warmoadgens. ganasxvaveben, aseve, 
pirdapir da saSuamavlo garigebebs. pirdapiri garigebebi ideba mewarmis 
mier uSualod misTvis aucilebeli saqonlis mflobelebTan. saSuamavlo 
garigebebis dros ki mewarme mis mier SesaZeni saqonlis mflobels 
ukavSirdeba sxvaTa (Suamavlebis) meSveobiT. biznes_garigeba maSin iZens 
iuridiul Zalas, rodesac igi gaformebulia moqmedi samarTlebrivi 
normebis Sesabamisad. 

   TiToeul biznes_operacias Tan axlavs ramdenime garigeba mewarmesa 
da warmoebis sxvadasxva faqtorebis mesakuTreebs Soris, romelsac iZens 
mewarme mocemul operaciaSi gamosayeneblad. mewarme ekonomikuri 
resusebidan pirvel rigSi iZens fulad resusebs. biznesSi ekonomikuri 
resursebis TavmoyrasTan dakavSirebiT ideba Semdegi saxis 
xelSekrulebebi (garigebebi):  

  nasyidobis xelSekruleba_gamyidveli myidvels gadascems nedleuls, 
masalebs, dazga_danadgarebs, masze sakuTrebis uflebas da Sesabamis 
sabuTebs, xolo myidveli uxdis gamyidvels Sesabamis Tanxas;  



sasesxo  xelSekruleba_kreditori msesxebels droebiT sargeblobaSi 
gadascems fuls, es ukanaskneli ki kisrulobs valdebulebas daabrunos 
igive Tanxa procentiTurT;  

     SromiTi xelSekruleba_daqiravebuli muSaki  kisrulobs 
valdebulebas Seasrulos garkveuli samuSao, risTvisac damqiravebeli 
uxdis mas SeTanxmebul sazRaurs;  

     saijaro xelSekruleba_meijare gadascems moijares gansazRvrul 
qonebas droebiT sargeblobaSi, risTvisac moijare ixdis daTqmul 
vadaSi saijaro qiras fuliT an naturiT;  

     lizingis xelSekruleba_salizingo firma daamzadebs an SeiZens da 
mimRebs gadascems gansazRvrul qonebas, risTvisac es ukanaskneli ixdis 
sazRaurs garkveuli periodulobiT;  

    franCaizis xelSekruleba_franCaizis mimcemi mimRebs xangrZilivi 
vadiT gadascems aramaterialuri qonebis (sasaqonlo an savaWro niSnebi, 
nimuSebi, saqonlis warmoebis SeZenis, SefuTvis, gasaRebis, saqmis 
organizebis koncefcia) gamoyenebis uflebas, risTvisac es ukanaskneli 
ixdis garkveul safasurs da sxva. 

CamoTvlili garigebebis safuZvelze xorcieldeba ekonomikuri  
resursebis Tavmoyra da maTi saqonlad da momsaxurebad gardaqmna anu 
warmoebis procesi.  biznesis marTvis funqciebi: warmoeba, dafinanseba, 
marketingi da sxva, swored samomxmareblo  Efaseulobebis SeqmnisaTvis 
xorcieldeba. Tu Seqmnilia faseuloba, misi realizaciidan Semosavlis 
nawili mogebis saxiT  rCeba kompanias, nawili maRali xelfasis saxiT 
eZleva muSakebs, nawili _aqcionerebs, nawili_ saxelmwifos  da yvela 
Taviseburad bednieria.  
 

 

      10.2  operaciuli menejmenti, rogorc biznesis 
strategiis realizacia  

  

rogorc iTqva, yoveli sawarmo mis xelT arsebuli resursebis 
gamoyenebiT qmnis samomxmareblo faseulobas. Tanamedrove biznesis 
menejmentSi termini „warmoeba“ da „operacia“ erTi da igive 
mniSvnelobiT gamoiyeneba. sinamdvileSi, termini „operacia“ ufro farToa 
da igi resursebis gadamuSavebiT nawarmis damzadebasTan erTad moicavs 
warmoebis uzrunvelyofis sxva momsaxure sistemebsac. esaa: nedleulisa 
da masalebis Sesyidva; Semotanili nedleulisa da masalebis Semowmeba 
da Senaxva; Sesyiduli nedleulisa da masalebis, detalebis 
transformacia produqtad; xarisxis kontroli; mza nawarmis Senaxva da 
ganawileba_realizeba.   



amitomaa, rom operaciul menejmentSi moiazreba ara mxolod sawarmoo 
menejmenti, aramed logistikac, inovaciuri menejmentic, maragebisa da 
xarisxis marTvac da biznesis organizaciis sxva mdgenelebic.  

operaciuli menejmenti, uwinares yovlisa, biznesis strategiis 
realizacia anu faseulobebis Seqmnisa da maTi momxmareblebamde 
dayvanis operaciaTa erTobliobaa. am aspeqtSi, operaciuli menejmenti 
akontrolebs mza produqciis Seqmnis mTlian  process, mza produqciisa, 
romelsac sawarmoo resursebze ufro meti faseuloba aqvs. 

nawarmis damzadeba aris ara mxolod produqciis  daproeqteba, 
modernizacia da personalis momzadeba, aramed mTlianad am procesis   
uzrunvelyofac. aRniSnulidan gamomdinare, operaciuli   menejeris 
zrunvis sagania,  rogorc gamokvlevebis Catareba, axali produqciis 
SemuSaveba,  axali teqnologiebis danergva, momarageba, samrewvelo 
warmoeba  da  gasaReba, ise  momxmarebelTa momsaxureba. mokled, Cven 
vmsjelobT marTvis strategiaze mTlianad warmoebis poziciebidan da ar 
mxolod maragebis marTvis  an logistikuri operaciebis poziciebidan.  

operaciul menejerebs pasuxismgebloba ekisrebaT imaze, rom firma 
flobdes warmoebisa da organizaciis mowinave meTodebs, axorcielebdes 
uwyvet modernizacias da inarCunebdes mowinave poziciebs. 

warmoebis srulyofa SesaZlebelia mravali mimarTulebiT. esaa: 
warmoebrivi procesisa da produqciis xarisxis gaumjobeseba; wunis 
procentis Semcireba;  axali produqciis SemuSavebisa da gamoSvebis 
daCqareba; srulyofili teqnologiebis danergva; srulyofili, axali 
mowyobilobebis gamoyeneba; simZlavreebis gafarToeba; xarisxis 
kontrolisa da SekveTili produqciis gadatvirTvis operatiulobis 
gaumjobeseba; momaragebisa da Sesyidvis sistemis racionalizacia; meore 
xarisxovani sawarmoo funqciebis submoijareebisadmi gadacema; warmoebis 
unarCeno warmoebad gardaqmna; mowinave teqnikisa da  Sromis 
stimulirebis progresuli sistemis gamoyeneba; gacdenebisa da 
mocdenebis raodenobis minimizeba; samuSao adgilebis mowesrigeba; 
organizebuli swavlebis sitemis Camoyalibeba; efeqtianobis amaRleba  
da yovelive amiT momxmarebelTa moTxovnilebebis maqsimaluri 
dakmayofileba.  

CamoTvlili mimarTulebebiT mowinave poziciebis dakavebisa da, 
saerTod,  warmoebis mniSvnelovani gaumjobesebisaTvis, saWiroa  
arsebuli mdgomareobis guldasmiT analizi, obieqturi Sefaseba da 
bazris moTxovnebis Sesabamisad  uwyveti pozitiuri cvlilebebi. 

aucilebelia, aseve,  firmis yvela funqcionaluri ganyofilebis 
integracia marketingTan, raTa  warmoebis gaumjobesebis 
mravalmimarTulebiani Zalisxmeva daeqvemdebaros erT mizans _ 
momxmarebelTa moTxovnilebebis ukeT dakmayofilebas. warmoebis 
efeqtianoba uzrunvelyofs konkurentunarianobas, SesaZleblobas iZleva 
gamoyenebuli resursebidan miRebuli iqnas meti ukugeba, an maTi  



momWirne xarjviT SenarCunebuli iqnas maRalxarisxiani prodouqciisa da 
momsaxurebisa winandeli parametrebi.  

konkurentebze gamarjvebisaTvis, fasze  da xarisxze did zrunvasTan 
erTad,  yvela firma unda cdilobdes danergos novatoruli 
teqnika_teqnologia da am gziT ukeT daakmayofilos momxmarebelTa 
moTxovnilebani.   

sawarmos CamorCenilobis maCvenebelia SedarebiT maRali 
TviTRirebuleba, dabalxarisxiani produqcia, an erTic da meorec erTad, 
rac resursebis araefeqtiani kombinaciis Sedegia.  

 

10.3. warmoebis procesi, misi ganviTareba da maragebis marTva 
 
warmoeba, am sityvis farTo gagebiT, aris resursebis saqonlad da 

momsaxurebad gardaqmnis procesi. an kidev warmoeba aris materialuri da 
aramaterialuri dovlaTis warmoebis procesi. sxvagvarad, warmoebis 
procesi es aris nedleulisa da masalebis saqonlad da momsaxurebad 
Tanmimdevrulad gardaqmnis anu konversiis procesi. 

ganasxvaveben konversiis or tips, esaa: 1.analitikuri konversia, 
romlis 
drosac erTi da imave saxeobis nedleulisagan iwarmoeba erTi an 
ramdenime produqti. ase magaliTad, xisagan iwarmoeba magida, karada 
karebi da sxva; 2. sinTetikuri konversia, romelSic igulisxmeba 
sxvadsxva masalisagan erTi saxeobis produqciis warmoebis procesi. Aase 
magaliTad, qsovilisagan, Zafisgan da Rilebisagan iwarmoeba pijaki. 

kacobriobis mTeli istoriis manZilze adamianebi eZiebdnen 
mwaroblurobis amaRlebis gzebs. am mizniT, warmoebis procesis 
gaumjobesebas 
da masobrivi warmoebis danergvas safuZvlad daedo pirveli samrewvelo 
revolucia, romlis drosac ganxorcielda cvlilebebi warmoebis 
saSualebebSi. esaa: 

meqanizacia anu xeliT Sromis meqanikuri saSualebebiT Secvlis 
procesi. arameqanizebuli Sromis SemTxvevaSi Sromis iaraRebis 
amoqmedeba xdeba adamianis kunTebis meSveobiT (vTqvaT, xelis sakeravi 
manqana, xelis xerxi, xelis burRi da a. S.) da sawarmoo SesaZlebloba 
ganisazRvreba adamianis fizikuri unariT; meqanizebuli Sromis 
SemTxvevaSi ki aRmZrav Zalad gamoiyeneba eleqtro energia, Sida wvis 
Zrava da sxva (magaliTad, eleqtro xerxi, eleqtro burRi da a. S.); 

standartizacia aris erTgvarovani saqonlisa da detalebis Seqmnis 
procesi (vTqvaT, avtomobilebis masiuri warmoeba); 

konveiruli warmoebis danergva. 1913 wels warmoebaSi giganturi 
naxtomi moxda, roca henri fordma avtomobilebis warmoebaSi konveieri 
danerga. manamde avtomobils TiTqmis iseve awyobdnen, rogorc saxlebs: e. 
i. muSebi amoirCevdnen erT adgils da manqanas Tavidan bolomde iq 
awyobdnen. fordis mier SemoRebuli konveieri anu amwyobi xazi ki 



manqanas muSisken gadaadgilebda. axla TiToeul muSas manamde unda 
daemTavrebina Tavisi operacia, vidre manqana mis samuSao adgils 
gascdeboda. Tuki igi droulad ver asrulebda amocanas, maSin an 
opereacias cvlidnen, an amwyobs aTavisuflebdnen an gadaamzadebdnen mas. 
Fordis konveierulma sistemam unificirebuli xarisxis produqciis 
masobrivi warmoeba waromoSva. Tu konveiruli sistemis danergvamde 
avtomobilze xeli miuwvdeboda mxolod mdidar adamianebs, konveieris 
danergvis wyalobiT avtomanqanebi xelmisawvdomi gaxda milionobiT 
saSualo amerikuli ojaxisaTvis. 

samrewvelo revoluciis Semdgom etapze xorcieldeba warmoebis 
avtomatizacia, robotizacia da kompiuterizacia. 

avtomatizacia. avtomaturi warmoeba manqanuri warmoebis 
gansakuTrebuli, maRali etapia, romelic axali tipis Sromis 
iaraRebs_avtomatebis gamoyenebas emyareba. avtomaturi mowyobiloba 
Sromis iseTi iaraRia, romelic ara marto asrulebs nedleulis 
gardamqmnel meqanikuri zemoqmedebis funqcias, aramed amoZravebis 
(CarTvis) Semdeg adamianis Caurevladac moqmedebs. Tu Cveulebriv manqanas 
marTavs muSa, avtomatSi marTvis funqcia mocemulia TviT manqana-
mowyobilobaSi. amgvarad, avtomaturi mowyobiloba ara marto cvlis 
adamianis Sromas fizikur (an gonebriv) samuSao operaciebSi, aramed 
sakuTari marTvis funqciasac TviTon asrulebs. mokled, meqanikuri 
operaciebi mTlianad gadadis maqana–avtomatebze, ris gamoc adamiani 
minimalurad monawileobs warmoebriv procesSi. swored amitomaa, rom 
Tanamedrove sawarmoebSi warmoebrivi procesi ki mimdinareobs, magram 
Tavad admianebi TiTqmis ar Canan. 

robotizacia. amave periodSi xdeba adamianebis moqmedebis 
analogiuri manqanebis anu robotebis gamoyeneba, romlebic adamianebis 
mZime da monotonuri Sromis Semsubuqebis mizniT Seiqmna. 

sawarmoo procesebis kompiuterizacia. es ukanaskneli saSualebas 
iZleva dazgebis rbili gadarTviT gamoSvebuli iqnas mravalfrovani 
asortimentis produqcia. robotebisa da teqnikuri mowyobilobebis 
kontrolis mizniT kompiuterebis gamoyenebas kompitirezebuli warmoeba 
ewodeba. magaliTad, drekadi sawarmoo procesebis pirobebSi erTi 
saxeobis produqtidan meoreze gadasavlelad saWiroa am procesis 
kompiteruli marTva, rac ar moiTxovs saamqroebis srul gadawyobas. 
aRniSnulis wyalobiT sawarmos SeuZlia dRe sabrZolo boingebi 
gamouSvas, RamiT ki_saTamaSo TviTmfrinavebi. 

sawarmos teqnologiis gaumjobesebam ganapiroba: efeqtianobis 
amaRleba; konkurentunarianobis amaRleba; sawarmoo procesis 
gaumjobeseba da produqciis maRali xarisxi. 

sawarmoo da operaciuli marTvis procesSi upirveles yovlisa 
pasuxi unda gaeces kiTxvebs: sad, risgan da rogor daamzadebT 
produqcias. amasTan, mizanSewonilia, sawarmos yoveli ganyofilebis 
(sawarmoo, marketinguli, safinanso, sakonstruqtoro) specialistebisagan 
Sedges gundi, romelic imuSavebs axali saqonlisa da momsaxurebis 



SemuSavebaze. am gundis erToblivi Zalisxmeva mimarTuli unda iyos 
iqiTken, rom axali saqoneli Seiqmnas swrafad da efeqtianad. xarisxis 
marTva ki ganxiluli unda iqnas, ara rogorc produqciis warmoebis 
damamTavrebeli stadiaze kontroli, aramed rogorc produqciis Seqmnis 
mTliani procesis ganuyofeli nawili. 

rogorc iTqva, ekonomikuri resursebis saqonlad da momsaxurebad 
gardaqmnis procesi aris warmoeba, romelic gulisxmobs Semdeg 
saxesxvaobebs: saproeqto warmoeba _ igi ganekuTvneba e. w. erTeul 
SemTxvevas, rodesac firma saproeqto samuSaos asrulebs da yvela 
operaciuli samsaxuri am samuSaoSia CarTuli. igi sruldeba zustad 
momxmareblis moTxovnis gaTvaliswinebiT. saproeqto warmoebis nakeToba 
iqmneba mxolod erTxel. igi zomiT imdenad didia, rom xSirad misi 
gadaadgileba SeuZlebelia. igi iqmneba garkveul teritoriaze da ara 
fabrikaSi. mis damzadebaze pasuxismgebelia proeqtis xelmZRvaneli da 
ara warmoebis mmarTveli. saproeqto warmoebis magaliTebia: Senobebi, 
gzebi, rkinigza, gvirabi da sxva; nimuSebis warmoeba. sanimuSo warmoebac 
erTeuli SemTxvevis nawarms uSvebs. masze muSaobs sakonstruqtoro 
biuro, mxatvari, moqandake, instrumentaluri warmoeba da sxva. sanimuSo 
warmoebis magaliTia: seriuli warmoebisaTvis dazgis, detalis, 
avtomobilis da sxvaTa nimuSis damzadeba; partiebiT warmoeba. am 
SemTxvevaSi 
erTi da igive saqoneli partiebad mzaddeba. partiebad warmoebuli 
saqonlis magaliTia: farmakologiuri, kosmetikuri, kvebis produqtebisa 
da sxvaTa warmoeba; seriuli warmoeba. seriuli warmoebis principis 
Tanaxmad, ramdenime saxeobis produqciis didi raodenobiT (seriulad) 
warmoeba ufro efeqtiania, vidre piriqiT; xazovani anu nakaduri 
warmoeba. am dros nakeToba damzadebis erTi procesidan meoreze 
gadadis. igi gamoiyeneba avtomobilebis, sayofacxovrebo 
eleqtroteqnikis, gazisa da eleqtro qurebis, sarecxi manqanebisa da 
sxvaTa warmoebisas; uwyveti warmoeba. amgvar warmoebaSi didZali 
kapitalis dabandeba xdeba, amitom investiciebi qarxanam uwyveti anu dRe 
da Ram muSaobiT unda daibrunos. saanalizo warmoebis magaliTia: 
foladis, eleqtro energiis, atomuri energiis da sxvaTa warmoeba. 
amasTan misi teqnologia ar iZleva warmoebis procesis Sewyvetis 
saSualebas. magaliTad, brZmedis muSaoba metalurgiul qarxanaSi, an 
atomuri eleqtrosadguris funqcionireba. 

operaciul menejmentSi gansakuTrebuli adgili uWiravs SesyidviTi 
anu masalebis SeZeniTi saqmianobisa da sasaqonlo-materialuri maragebis 
marTvas. orive am procesis saboloo mizania sawarmos mogebis 
gaumjobeseba. xazgasasmelia, rom xarjebi masalebisa da momsaxurebis 
Sesyidvaze Seadgens daaxloebiT 57 %-s, xolo sxva danarCeni xarjebi 
(xelfasze gaweuli xarjebi, amortizacia, gadasaxadebi, procentebi, 
dividendebi da mogeba) 43 %-s. 

SesyidviTi anu masalebis SeZeniTi saqmianoba moicavs: masalebze da 
momsaxurebaze moTxovnilebis zust Sefasebas; kargi momwodeblebis 



moZiebas da SerCevas; momwodeblebTan SeTanxmebas fasebTan da mowodebis 
vadebTan dakavSirebiT; kontraqtebisa da SekveTebis pirobebis ganxilvas; 
imis dadgenas iqneba Tu ara firma saimedo momwodebeli mTeli 
saxelSekrulebo vadis ganmavlobaSi. 

arsebobs maragebis sami ZiriTadi tipi: ZiriTadi masalebis, 
makompleqtebeli detalebisa da sxvaTa maragebi; daumTavrebeli 
warmoebis maragebi; mza produqciis maragebi. 

maragebis arseboba SesaZleblobas iZleva: Tavidan iqnas acilebuli 
klientTa danakargebi maragebis uqonlobis gamo; klientma Seiswavlos 
saqoneli mis Sesyidvamde; gamoyenebuli iqnas nedleulis fasebis 
SesaZlo zrda da Semcireba; uzrunvelyofil iqnas sawarmos muSaoba 
Seuferxeblad da personalis Seumcireblad; produqcia gamoSvebuli 
iqnas im mocolobiT, rom uzrunvelyofili iqnas xarjebis minimizeba; 
aigos muSaoba fasebisa da xarjebis zrdaze; daculi iqnas Tavi 
gaficvebisgan. 

resursebis Sesyidvebisa da maragebis marTvis amocanaa: saWiro 
xarisxis saqonlisa da momsaxurebis SeZena; saWiro raodenobis 
saqonlisa da momsaxurebisa SeZena; saqonlisa da momsaxurebis SeZena 
saWiro dros; saqonlisa da momsaxurebis SeZena saWiro adgilze da 
momwodeblebisagan; saqonlisa da momsaxurebis SeZena karg fasad. 

materialur-teqnikuri maragebis daniSnulebaa resursebis yovel 
momdevno mowodebamde uzrunvelyos warmoebis moTxovnileba. Amitom 
sawarmos unda gaaCndes resursebis garkveuli maragi, raTa yovel saaTs 
da yoveldRe misi SemotaniT ar iyos dakavebuli. magaliTad, bufetSi 
yoveldRiurad imdeni puri unda SemovitanoT, rom sakmarisi iyos da 
yovel saaTs misTvis wasasvleli ar gavxdeT. 

maragis Senaxvisadmi kompaniis calkeul ganyofilebas sakuTari 
motivacia gaaCnia, rac xSirad konfliqtebs iwvevs; amitom firmis 
xelmZRvanelobam sxvadasxva samsaxurebs Soris Tanxmobas unda miRwios. 
ase magaliTad: marketingis xelmZRvaneli momxrea nawarmis didi 
raodenobiT Senaxvisa, raTa moTxovnis zrdis Sesabamisad uzrunvelyos 
saqonlis swrafi miwodeba; buRalteri moiTxovs maragis dabal dones, 
radganac maragis Senaxva Zviri jdebada da amcirebs naRdi fulis 
Semodinebas. operaciuli mmarTveli moiTxovs didi raodenobis 
nedleulis Senaxvas, raTa swrafad Sesruldes SekveTa da a.S firmis 
xelmZRvanelma ki yvelaferi es kompaniis sasikeTod unda daabalansos. 
. 
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         10. 4.  firmis xarjebis arsi da   saxeobebi  

saqonlis (momsaxurebis)  warmoebisaTvis mewarme iyenebs Sida (sakuTar) 
da gare (nayid)  ekonomikur resursebs. firmis mier resursebis garedan 
SeZenaze gaweuli xarjebi ayalibeben firmis gare anu cxad xarjebs, 
xolo firmis mier gamoyenebuli sakuTari  resursebis xarjebi aris  
Sida anu aracxadi xarjebi 

sabazro ekonomikis pirobebSi nebismieri biznesmenis (mewarmis) mizani 
maqsimaluri mogebis miRebaa. misTvis sulerTia ras awarmoebs  (qvemexs 
Tu kvebis produqts, foladis mils Tu televizors, fexsacmels Tu 
tansacmels), mTavaria warmoebulma saqonelma da momsaxurebam mas mogeba 
moutanos. mogeba firmis mTlian Semosavalsa da mTlian xarjebs Soris 
sxvaobaa. swored amis gamo mewarme gamudmebiT zrunavs xarjebis 
Semcirebaze, vinaidan masSi Cadebuli yoveli lariT mcirdeba mogeba. 
vidre warmoebis xarjebis Semcirebis gzebze visaubrebdeT, logikuria 
gavarkvioT Tavad warmoebis xarjebis arsi da is, Tu ra niSniT xdeba 
misi klasifikacia. 

firmis (warmoebis) xarjebi aris produqciis warmoebisa da 
realizaciis xarjebis erToblioba fulSi gamoxatuli. imas ki, rasac 
mewarme (firma) Rebulobs produqciis realizaciidan, saerTo amonagebi 
anu mTliani Semosavali ewodeba. firmis mTliani Semosavali tolia  
gayiduli erTeuli saqonlis fasisa da realilizebuli saqonlis 
raodenobis namravlisa. saqonlis sabazro fassa da realizaciis 
moculobas Soris arsebobs  ukuproporciuli damokidebuleba.  

mogebis saxeobebis (buRaltruli da wminda ekonomikuri mogeba) 
gamijvnisa da amis safuZvelze sawarmoTa momgebianobis ukeT Sefasebis 
mizniT firmis mTlian xarjebs yofen gare da Sida (arafulad) xarjebad. 
gare anu cxadi xarjebi is fuladi danaxarjebia, romelsac mewarme 
(firma) gaiRebs produqciis warmoebisaTvis saWiro resursebis 
(Senoba_nageboba, nedleuli-masalebi, naxevarfabrikatebi, samuSao Zala 
da sxva) garedan SesaZenad da aisaxeba sabuRaltro wignSi.  naTqvamidan 
gamomdinare, cxadi xarjebis xvedriTi wili SedarebiT maRali unda iyos 
amwyob sawarmoebSi (vTqvaT, quTaisis avtomSenebel qarxanaSi, Tbilisis 
elmavalSenebelSi da sxva). cxadi xarjebi emTxveva buRaltruls. 

arc Tu iSviaTad mewarme sameurneo saqmianobaSi iyenebs sakuTar 
(Senoba, transporti, nedleuli, masala, Sroma da sxva) resursebsac. 
mewarmis (firmis) sakuTari resursebis xarji aris  aracxadi 



(alternatiuli) xarji, romelic buRaltrul wignSi ar aisaxeba. es 
aracxadi xarji ar  Sedis im gasavlebSi, rasac firma gaiRebs 
resursebis garedan SeZenisaTvis. magaliTad, miwis mesakuTre, rodesac 
TviTon amuSavebs nakveTs, uars ambobs im rentaze, romelic SeeZlo mas 
mieRo miwis gaijarebisas; muSaki dakavebuli individualuri saqmianobiT 
aravis miaqiravebs Tavis samuSao Zalas da, Sesabamisad, ar Rebulobs 
xelfass; mewarme, rodesac sakuTar fulad saxsrebs warmoebaSi abandebs, 
mas es saxsrebi ver Seaqvs bankSi da, Sesabamisad, ver Rebulobs anabarze 
procents. CamoTvlili situaciebidan gamomdinare, marTalia, mewarme 
sakuTari  resursebis gamoyenebisas aravis uxdis safasurs, magram imis 
gamo, rom mas kuTvnili resursebi umcirdeba, maT xarjze Seqmnili 
Rirebuleba ki izrdeba, amdenad man sakuTari resursebis alternatiuli 
Rirebuleba (anu is Semosavali, romelic mas SeeZlo mieRo sakuTari 
resursebis gayidva-gaqiravebisaTvis) unda CarTos warmoebis xarjebSi, 
rogorc aracxadi, faruli (alternatiuli) xarjebi. 

magaliTad, Tven gadawyviteT damoukideblad gaaremontoT sakuTari 
bina. Tqveni xarjebi iqneba: Spaleris, saRebavis, webos da sxva 
Rirebuleba, magram aremontebdiT ra  binas ramdenime dRis ganmavlobaSi, 
Tqven uari TqviT im samuSaoze, sadac SegeZloT xelfasis miReba (vTqvaT, 
sakuTar samsaxurSi gaxvediT uxelfaso SvebulebaSi). Tqveni xarjebis 
struqtura larebSi aseT saxes miiRebs:  

cxadi xarjebi: 
Spaleri _ 400 
saRebavi _ 200 
webo _ 50 
jami _ 650 

 

  

 

                                                                                                                                               
alternatiuli xarjebi:  
xelfasi sawarmoSi _ 300 
sul _ 950 (lari) 

 

cxadia, Tu saremonto kantora imave samuSaoSi (masalebis Rirebulebis 
garda) moiTxovs 300 larze naklebs, maSin miakiTxavT mas, xolo Tu am 
Tanxaze mets moiTxovs, maSin, bunebrivia, Tavad gaaremontebT binas. 
amrigad, ganvasxvaveT ra cxadi da aracxadi xarjebi, SegviZlia 
ganvsazRvroT ra moiazreba buRaltruli da wminda ekonomikuri mogebis 
qveS. buRaltruli anu finansuri mogeba aris sxvaoba firmis mTlian 
Semosavlebsa da cxad xarjebs Soris. sawarmoTa xelmZrvanelebs, 
rogorc wesi, mogebis am saxeobasTan (buRaltrul mogebasTan) aqvT saqme. 
xolo wminda ekonomikuri mogeba aris firmis mTliani Semosavlebisa da 



cxadi da aracxadi xarjebis jamis sxvaobis toli. maSasadame, 
buRaltruli mogeba wminda ekonomikur mogebas aRemateba aracxadi 
xarjebiT.  

aracxadi xarjebis xvedriTi wili SedarebiT didia sakuTari 
resursebis farTod gamoyenebaze damyarebul savaWro, sayofacxovrebo 
momsaxurebis, sazkvebisa da sxva sawarmoebSi. magaliTad, mewarmem 
SesaZl;oa sasadilo gaxsnas sakuTari Senobis pirvel sarTulze, 
gamoiyenos sakuTari da ojaxis wevrebis Sroma, transporti, TviT 
moweuli Rvino, fqvili, xorci, kartofili da a.S.  

gamosaSvebi produqciis moculobaze damokidebulebis mixedviT 
ganasxvaveben mudmiv da cvlad xarjebs. xarjebs, romelic produqciis 
moculobis cvalebadobasTan (zrda an Semcireba) erTad ar icvleba, 
ewodeba mudmivi xarjebi. xolo im faqtorebs, romlebSic 
ganxorcielebulia es xarjebi, warmoebis mudmivi faqtorebi ewodeba. 
mudmivi xarjebis saxeobebia: saijaro gadasaxadi, qonebaze gadasaxadi, 
umaRlesi mmarTveluri personalis xelfasi, kreditze sargebeli da a.S. 
mudmivi xarjebi maSinac ki gaiReba, rodesac warmoeba saerTod 
gaCerebulia, e. i. warmoebuli produqcia nulis tolia. maSasadame, 
sawarmo SeiZleba gaCerebuli iyos, magram saijaro gadasaxadis gadaxda 
mas  mainc mouwevs.  

xarjebs, romelic produqciis moculobis cvalebadobasTan (zrda an 
Semcireba) erTad icvleba, cvladi xarjebi ewodeba. xolo is faqtorebi, 
romlebSiac cvladi xarjebia ganxorcielebuli, aris cvladi faqtorebi. 
cvladi xarjebis saxeobebia: nedleulze, masalebze, saTbobze, nardad 
momuSave muSakebis xelfasebze da sxvaze gaRebuli xarjebi. roca 
warmoeba gaCerebulia, anu sawarmo arafers awarmoebs, cvladi xarjebi 
nulis tolia. 

magaliTad, rodesac Tqven samewarmeo daniSnulebiT iZenT avtomobils, 
eweviT mudmiv xarjebs, ramdenadac misi fasi ar aris damokidebululi 
imaze, yoveldRe gamoiyenebT mas Tu ara. ai, Tanxa ki gaRebuli benzinis 
SeZenaze yoveldRe iryeva, radganac igi damokidebulia imaze, ramdenad 
intensiurad gamoiyenebT avtomanqanas.  

mudmivi da cvladi xarjebis jami tolia mTliani xarjebisa. Tu 
produqciis warmoeba nulis tolia e. i. warmoeba gaCerebulia, maSin 
mTliani xarji tolia mudmivi danaxarjisa. warmoebis zrdasTan erTad 
matulobs mTliani danaxarjic, radganac mudmiv danaxarjebs emateba 
cvladi danaxarjebic. 

biznesisaTvis mudmivi danaxarjebi ufro mniSvnelovania Tu cvladi? 
biznesisaTvis yvelaze mniSvnelovania mTlian danaxarji, anu mudmivi da 
cvladi danaxarjebis ariTmetikuli jami. 

xarjebis mudmiv da cvlad saxeobebad dayofa xanmokle periodis 
mixedviT xdeba. xangrZlivi periodis mixedviT ki yvela xarji cvladia. 



magaliTad, Tu mocemuli sawarmos resursebi srulad ar aris 
datvirTuli da mis produqciaze moTxovna gaizarda, maSin am sawarmos 
SeuZlia, sakuTari Senobisa da  dazga-danadgarebis sruli datvirTviT 
anu mudmivi kapitalis Seucvlelad gazardos produqciis gamoSveba. am 
SemTxvevaSi saqme gvaqvs xanmokle periodTan. maSasadame, xanmokle aris 
drois iseTi intervali, romlis ganmavlobaSic warmoebis moculobis 
gadideba SesaZlebelia mxolod cvladi xarjebis gaumjobesebiT.  

im SemTxvevaSi, Tu sawarmos resursebi srulad aris datvirTuli da 
mis produqciaze izrdeba moTxovna, maSin mas am gazrdili moTxovnis 
dakmayofileba mouwevs axali Senobis, axali dazga-danadgarebis da 
sxvaTa ageba-SeZenis gziT, rac Sesabamisad xangrZliv periods moiTxovs. 
maSasadame, xangrZlivi drois intervali aris drois monakveTi, romlis 
ganmavlobaSic warmoebis moculobis gadideba SesaZlebelia ara mxolod 
cvladi, aramed mudmivi xarjebis gaumjobesebiTac. e. i. grZelvadian 
periodSi mudmivi faqtorebi ar arsebobs, yvela faqtori cvladia. 

grZelvadiani periodi SeiZleba iyos erTi Tve, Tu am droSi sawarmos 
SeuZlia Secvalos danaxarji warmoebis yvela faqtorze. aseve, 
SesaZlebelia  erTi weli ganxilul iqnas, rogorc moklevadiani 
periodi, Tu am drois ganmavlobaSi Tundac erTi  warmoebis faqtori 
darCeba ucvleli (mudmivi). 

arsebobs klasifikaciis sxva saxeobac, saxeldobr, xarjebis dayofa 
pirdapir da irib (zednadeb) xarjebad.  

pirdapiria xarjebi, romelic SeiZleba srulad miekuTvnos saqonels an 
momsaxurebas. esenia:  

 nedleulisa da masalebis Rirebuleba, romelic gamoiyeneba 
saqonlisa da momsaxurebis warmoeba-realizaciisaTvis; 

 im muSakTa sanardo xelfasi, romlebic uSualod arian dakavebulni 
saqonlis warmoebiT; 

 sxva pirdapiri xarjebi, romlebic ase Tu ise kavSirSi arian 
saqonelTan.  

iribia (zednadebi) xarjebi, romelic uSualo (pirdapir) kavSirSi ar 
aris ama Tu im saqonelTan, magram mTlianad firmas miekuTvneba. aseTebia:  

 xarjebi administraciuli aparatis Senaxvaze; 

 saijaro qira; 

 amortizacia; 

 procenti kreditze. 
warmoebis optimaluri moculobis gansazRvrisaTvis unda erveodeT 

iseT kategiriebSi, rogoricaa; saSualo xarji, zrvruli produqti da 
klebadi ukugebis kanoni. 
 

 



 

10.5. saSualo, zRvruli xarji da zRvruli produqti biznesSi  

 

mudmivi da cvalebadi xarjebis jami aris biznesis (warmoebis) saerTo 
xarjebi. warmoebis saerTo (mTliani)  xarjebisa da firmis mier 
warmoebuli produqciis mTliani moculobis ganayofi aris warmoebis 
saSualo xarjebi, anu erTeul produqciaSi ganxorcielebuli xarjebi, 
romelsac fulSi gamoxatuls produqciis TviTRirebuleba ewodeba. 
sxvagvarad, saSualo danaxarji uCvenebs, Tu ra jdeba saSualod 
erTeuli produqciis warmoeba.  

analogiurad gaiangariSeba saSualo mudmivi da saSualo cvladi 
xarjebi. saSualo mudmivi xarji tolia mudmivi xarjebis jamisa da 
warmoebuli produqciis raodenobis ganayofisa, xolo saSualo cvladi 
xarji tolia cvladi xarjebis jamisa da warmoebuli produqciis 
raodenobis ganayofisa. saSualo mTliani xarjebi ki tolia saSualo 
mudmivi da saSualo cvladi xarjebis jamisa  

termini “zRvruli” niSnavs ”damatebiTs.” warmoebis faqtoris zRvruli 
produqti aris produqciis moculobis namati, romelic miiReba am 
faqtoris raodenobis erTi erTeuliT gazrdis Sedegad. sxvagvarad, 
zRvruli produqti aris sxva faqtorebis ucvlelobis pirobebSi erTi 
romelime faqtoris matebiT miRebuli produqti. mag. ori mkeravi TveSi 
22 kostiums keravs, Tu daviqiravebT mesame mkeravs – saerTo produqti 
gaizrdeba 36 kostiumamde. am SemTxvevaSi zRvruli produqtia: 36-22=14 
(kostiumi).  

zRvruli xarji ki aris zRvrul produqtSi ganxorcielebuli xarjebi. 
mag. 100 kostiumis warmoebisaTvis saWiroa 1000 laris xarji. damatebiTi 
muSis daqiravebiT Seiqmna 150 kostiumi, xarjma ki 15000 lari Seadgina. am 
SemTxvevaSi zRvruli xarji toli: 1500-1000=500 laris. Tu zrvruli 
xarji aRemateba saSualo xarjs, maSin normaluri mogebis miReba veRar 
xerxdeba da  biznesi ekonomikurad mizaSeuwoneli xdeba. 

zemo TqmulTan dakavSirebiT ismis kiTxva – rodis SeiZleba vawarmooT 
produqciis damatebiTi erTeuli? _ produqciis damatebiTi erTeuli 
unda vawarmooT mxolod im SemTxvevaSi, Tu misi warmoeba moitans 
mogebas, e.i. Tu damatebiTi produqti Semosavals ufro metad adidebs, 
vidre danaxarjebs. Tu produqciis damatebiTi erTeulis warmoeba 
danaxarjebs ufro metad adidebs, vidre Semosavals, maSin misi warmoeba 
mizanSeuwonelia. produqciis gamoSvebis optimaluri sididis 
gansazRvrisas, mwarmoebeli unda daemyaros zRvruli danaxarjebis 
cnebas, romlis mixedviTac zRvruli danaxarjebi zRvruli Semosavlis 
toli (an masze naklebi) unda iyos.  



Tu warmoebaSi gamoyenebuli resursebis nawili rCeba ucvleli da maT 
emateba damatebiTi sxva resursi, maSin gamoSvebis moculoba dasawyisSi 
SeiZleba gaizardos, magram Semdeg, rodesac dairRveva resursebis 
optimaluri Tanafardoba dadgeba momenti, roca warmoebaSi CarTuli 
damatebiTi resursi sul ufro nakleb da nakleb ukugebas mogvcems. am 
SemTxvevaSi ZalaSia klebadi ukugebis anu klebadi zRvruli 
mwarmoeblurobis kanoni.  es ukanaskneli sxva araferia Tu ara cvladi 
danaxarjebis zrda produqciis erTeulze mudmivi xarjebis ucvlelobis 
pirobebSi. zRvruli ukugeba ki es aris warmoebis moculobis nazrdi, 
ganpirobebuli resursis damatebiTi erTeulis gamoyenebiT. 

 

10.6. biznesis masStabis efeqti 

 

grZelvadian periodSi firma eswrafvis gaaumjobesos warmoebis 
moculoba yvela faqtoris gadidebiT anu biznesis masStabis gadidebiT. 
warmoebaSi damatebiTi faqtorebis CarTva anu warmoebis (biznesis) 
masStabis gadideba dadebiT, uaryofiT an ucvlel  zegavlenas axdens 
Sromis mwarmoeblurobaze. masStabis efeqti dadebiTia, Tu produqciis 
raodenobis zrdisas warmoebis saSualo saerTo xarjebi (e.i. danaxarjebi 
produqciis erTeulze – TviTRirebuleba) mcirdeba; masStabis efeqti 
uaryofiTia Tu es saSualo saerTo danaxarjebi (TviTRirebuleba) 
izrdeba, xolo saSualo xarjebis ucvlelobis pirobebSi _ efeqti 
ucvlelia. 

biznesis masStabebis gafarToebiT gamowveuli ekonomia ganpirobebulia 
imiT, rom:  

 msxvil biznesSi (sawarmoebSi) resursebi SedarebiT dabal fasebSi 
SeiZineba didi partiobiT; 

 sawarmos sididis zrdis kvalobazed warmoebaSi da marTvaSi 
umjobesdeba specializaciis gamoyenebis SesaZleblobani; 

 msxvil biznesSi ukeTesi pirobebia maRalmwarmoebluri da 
ZviradRirebuli mowyobilobebis gamoyenebisa; 

 msxvil biznesSi adgili aqvs saerTo xarjebis (eleqtro energia, 
gaTboba) ekonomias; 

 msxvil biznesSi didi SesaZleblobebia warmoebis narCenebis 
safuZvelze damxmare warmoebis ganviTarebisa da saqmianobis 
diversifikaciisa.  

msxvil sawarmoebSi uaryofiTi efeqti gamoxatulobas poulobs 
marTvadobis moSlaSi: 

 firma mouqneli xdeba, sxvadasxva teritoriaze ganTavsebul 
filialebSi marTvis dabalefeqtianobis gamo; 



 Zneldeba firmis xelmZRvanelobis mier miRebuli gadawyvetilebis 
realizaciaze kontroli; 

 calkeuli qvedanayofebis lokaluri interesebi winaaRmdegobaSi 
modis mTlianad firmis interesebTan; 

 izrdeba informaciis gadacemisa da damuSavebis xarjebi.  
yovelive zemoT Tqmulis codna gvesaWiroeba imisaTvis, rom SegveZlos 
biznesis xarjebis gaangariSeba. 

 

 

                

 

10.7 warmoebis xarjebis analizi da Semcirebis gzebi 

 

warmoebis xarjebis analizisas gamoyofen xarjebis Semdeg ekonomikur 
elementebs: 

 nedleuli da ZiriTadi masalebi; 

 nayidi makompleqtebeli nakeTobani da naxevarfabrikatebi; 

 damxmare masalebi; 

 saTbobi da energia; 

 xelfasi; 

 ZiriTadi kapitalis amortizacia; 

 sxva fuladi xarjebi.  
xarjebis calkeuli saxeobebis Rirebulebis Tanafardoba mTlian 

xarjebTan gviCvenebs TviTRirebulebis struqturas, rac dargebis 
mixedviT mniSvnelovnad gansxvavebulia. ase magaliTad, mompovebel 
dargebSi maRalia xelfasis xvedriTi wili, es maSin, rodesac msubuq da 
kvebis mrewvelobaSi nedleulisa da masalebis xarji Seadgens 
danaxarjTa saerTo jamis 80-90%-s, elqtrosadguri ki marali  
kapitaltevadobiT gamoirCeva.  

firmis momgebianobis garkvevisaTvis saWiroa produqciis erTeulis 
TviTRirebulebis gaangariSeba, rasac kalkulacia ewodeba.  

rogorc iTqva, mewarme, romelic mogebis miRebas eswrafvis, dReniadag 
xarjebis Semcirebaze fiqrSi unda iyos, vinaidan zaraliani sawarmoebis 
mxardaWera sabazro ekonomikis pirobebSi gamonaklisia da ara wesi, 
rasac socializmis dros hqonda adgili.  

xazgasasmelia, rom xSirad xarjebis ekonomia Tavad moiTxovs 
garkveuli Sromis, kapitalis da finansur xarjebs. amitom danaxarjebi 
xarjebis ekonomiisaTvis maSin aris gamarTlebuli, roca ekonomiis 
efeqti bevrad sWarbobs mis miRebaze gaweul xarjebs. sxvagvarad, arc 



damatebiTi xarjebi da arc ekonomia TviTmizani ar aris. isini 
ekonomikurad maSin arian gamarTlebulni, rodesac zrdian mogebas. 

mewarmem xarjebis Semcirebis mizniT mudmivi da cvalebadi kapitali 
iseTi TanafardobiT unda SearCios, rom jer erTi, arcerTi faqtori ar 
mocdes, da meore, saWiro raodenobis produqcia warmoebuli iqnas 
minimaluri danaxarjebiT. Tu bazarze Sroma ufro iafia vidre kapitali, 
maSin mewarmem warmoebaSi didi raodenobiT Sroma unda Seiyvanos; Tu 
saqonelze moTxovna daeca, xolo mis warmoebisaTvis saWiro resursebze 
fasebi gaizarda, maSin damatebiTi produqciis warmoebas sjobia 
resursebis gayidva; 

Tu mosalodnelia nedleulze fasebis zrda, maSin xelsayrelia didi 
maragebis gakeTeba; sawarmoSi axali teqnikisa da teqnologiis danergva 
maRalkvalificiuri muSakis daqiravebas moiTxovs, rac, Sesabamisad, 
zrdis masze moTxovnas da mis daqiravebaze xarjebs. mokled, mewarmem, 
konkretuli situaciidan gamomdinare, faqtorebis imdagvari kombinacia 
unda moaxdinos, rom resursebis minimaluri danaxarjebiT miiRos 
produqciis winaswar gansazRvruli moculoba.  

 

  Tema: 10 sawarmoo da operaciuli menejmenti biznesSi 
                                         D 

                               dedaazri  

 

sawarmos Camoyalibebis mTavari motivi mogebis miRebis mizniT 
momxmareblisTvis saqonlisa da momsaxurebis miwodebaa. magram saqoneli, 
rom miawodo, jer unda awarmoo. saqonlis warmoebisaTvis ki saWiroa 
ekonomikuri resursebi. es resursebi upiratesad  sxvaTa sakuTrebaa, 
romlebic muqTad ar daTmoben. saWiroa maTi SeZenisaTvis garkveuli 
xarjebis gaReba. SeZenamde ki aucilebelia kontaqti da Semdeg kontraqti 
(xelSekruleba).  

warmoeba swored akumulirebuli (moziduli) resursebis saqonlad da 
momsaxurebad gardaqmnis procesia. sxvagvarad, warmoebis procesi es aris 
nedleulisa da masalebis saqonlad da momsaxurebad Tanmimdevrulad 
gardaqmnis anu konversiis  procesi. ganasxvaveben konversiis or tips, 
esaa: 1.analitikuri konversia; 2. sinTetikuri konversia. 

sawarmoo sistema samrewvelo warmoebis organizebis sitemaa, romlis 
elementebia: 1)warmoebrivi procesi. warmoebrivi procesis gaumjobesebas 
safuZvlad udevs warmoebis saSualebebis cvlilebis procesi, romelic 
gadis Semdeg Tanmimdevrul stadias: meqanizacia anu xeliT Sromis 
nawilobriv meqanikuri saSualebebiT Secvlis procesi; standartizacia 
anu erTgvarovani saqonlisa da detalebis Seqmnis procesi; konveiruli 
warmoebis danergva; avtomatizacia, romlis drosac meqanikuri 



operaciebi mTlianad gadadis maqana–avtomatebze, ris gamoc adamiani 
minimalurad monawileobs warmoebriv procesSi; sawarmoo procesebis 
kompiuterizacia SemuSavebis stadiidan warmoebrivi procesebis 
marTvamde. ris Sedegadac iqmneba SesaZlebloba dazgebis rbili 
gadarTviT mravalfrovani asortimentis produqciis gamoSvebisa;  

2) resursebi–nedleuli, masalebi, Sroma.  warmoebis samecniero-
teqnikuri ganviTarebis donidan gamomdinare Sroma SeiZleba iyos sami 
tipis: a)Sablonuri; b)naxevrad Sablonuri; g)SemoqmedebiTi.  

Aa)Sablonuri Sroma gansxvavdeba Sesasrulebeli operaciebis 
erTferovnebiT, samuSaos TanabarzomierebiT, ritmulobiTa da moqmedebis 
mudmivi adgiliT.  is mkacrad eqvemdebareba saqmianobis teqnologiur 
sqemebsa da principebs. Ffasdeba mocemuli pirobebisaTvis miRebuli 
sawarmoo normativebis Sesrulebis sizustis mixedviT. Sablonuri 
Sromis warmomadgenelia: konveierze momuSave, mbeWdavi memanqane da sxva. 
Sablonuri SromisaTvis damaxasiaTebelia:  saqmianobis mkacri 
reglamentacia; Sromis mkacri danawileba saSemsruleblo da 
organizaciul SromaT; Sromis Sedegebze Semsruleblis 
pasuxismgeblobis SezRuduloba. B 

b)naxevradSablonuri Sroma. Aamgvari Sromis dros muSaki asrulebs 
operaciebis dasrulebul kopleqss da kisrublobs pasuxismgeblobas 
warmoebis garkveuli ubnis funqcionirebaze. AsaWiroebis SemTxvevaSi 
naxevradSablonuri Sromis muSaki axorcielebs Sromis procesis 
koreqtirebas Secvlili pirobebis Sesabamisad. naxevradSablonuri 
Sromis warmomadgenlebi arian: mSeneblebi, mebaTqaSe-mRebavebi, 
laborantebi, ofisis mosamsaxureebi, statistikosebi da sxva. 
naxevradSablonuri Sromis Semsrulebeli asrulebs rig funqciebs 
organizaciaSi da kisrulobs gansazRrul individualur 
pasuxismgelobas.   

g)SemoqmedebiTi Sroma emyareba dagrovili praqtikuli da Teoriuli 
codnis kritikul gaazrebas, axali ideebis, hipoTezebis Ziebas  da maT 
safuZvelze codnaze damyarebul srulyofil teqnologiebsa da 
organizebis formebs. SemoqmedebiTi Sromis warmomadgenlebi arian: 
mdivani-referentebi, eqimebi, advokatebi, maswavleblebi da sxva. 
samecniero-teqnikuri revoluciis pirobebSi SemoqmedebiTi Sroma 
scildeba Tavisi gavrcelebis strategiul sferoebs da sul ufro metad 
inergeba sawarmoo procesebSi. amgvari Sromis warmoamdgenlebi arin: 
avtomatizebuli sistemebis gammarTvelebi, operatorebi, konstruqtorebi, 
dizainerebi da sxva. Mmsoflio tendencia aseTia: ganviTarebul qveynebSi 
SemoqmedebiTi SromiT dakavebulTa wili 1900-1986 wlebSi gaizarda 20-dan 
44%-mde; Sablonuri SromiT dakavebulTa wili Semcirda 47-dan 13%-mde; 
naxevradSablonuri SromiT dakavebulTa wili ki gaizarda 33%-dan 43%-
mde;     
3)produqcia aris firmis an sawarmoo qveganyofilebis saqmianobis Sedegi.  
sawarmos teqnika-teqnologiis gaumjobesebam ganapiroba: efeqtianobis 

amaRleba; konkurentunarianobis amaRleba; sawarmoo procesis gaumjobeseba da 
produqciis maRali xarisxi.  



 gamosaSvebi produqciis asortimentidan gamomdinare, sawarmoo procesi 
SeiZleba iyos martivi da rTuli. Mmartivi procesi gulisxmobs erTi poduqciis 
an momasxurebis gamoSvebas. rTuli - gulisxmobs sxvadasxva resursebis 
gamoyenebas da farTo nomenklaturis produqciis damzadebas. am 
ukanasknelisTvis aucilebelia procesis „resursebi–produqcia“ daproeqteba, 
rac iTvaliswinebs sxvadasxva miznebis Sexamebas. 

warmoeba gulisxmobs Semdeg saxesxvaobebs: saproeqto warmoeba, nimuSebis 
warmoeba, partiebiT warmoeba, xazovani warmoeba da uwyveti warmoeba. 

arsebobs warmoebis organizebis sami ZiriTadi sqema:  pirveli sqemis 
Sesabamisad, gadamuSavebis procesSi nedleuli gadadis Tanmimdevrulad 
erTi adgilidan meorisaken. is yvela ganyofilebaSi ganicdis specialur 
gadamuSavebas; meore sqemis dros, konveiruli gadamuSavebis SemTxvevaSi, 
nedleuli moZraobs konveirze da ganicdis Tanmimdevrul gadamuSavebas; 
mesame sqemis SemTxvevaSi, fiqsirebul poziciaSi gadamuSaveba 
gulisxmobs produqciis erT adgilze awyobas, sadac xdeba aucilebeli 
mowyobilobis, naxevarfabrikatebisa  da kvalificiuri muSaxelis 
koncentracia. 

sameurneo saqmianobis xasiaTidan gamomdinare gamoyofen  
logistikis Semdeg saxeobebs: momaragebiTi–SesyidviTi logistika 
dakavSirebulia materialuri resursebis momaragebis procesebTan. is 
wyvets yvela im sakiTxs, romelic dakavSirebulia sawarmos materialur-
teqnikuri momaragebis, produqciis warmoebis mosamzadebel procesebTan; 
sawarmoo logistika moicavs yvela im sakiTxs, romelic dakavSirebulia 
materialuri resursebis marTvis organizebasTan (aq Sedis yvelaferi 
nedleulidan mza produqciamde, maT Soris nedleulis, makompleqtebeli 
nakeTobebis da masalebis miwodeba uSualod samuSao adgilebze). 
ganawilebiTi (marketinguli) logistika–es aris logistika, romelic 
specializdeba produqciis realizaciaze da miwodebaze “zustad droSi” 
principiT-mimwodeblidan momxmareblamde. yovelive zemoTqmulidan 
gamomdinare,  Tanamedrove biznesis warmatebulobisaTvis uaRresad 
mniSvenovania logistikis Teoriuli da praqtikuli codnis daufloba da 
misi gonivruli gamoyeneba samewarmeo saqmianobaSi. 
Tanamedrove biznesis menejmentSi termini „warmoeba“ da „operacia“ 

erTi da igive mniSvnelobiT gamoiyeneba. sinamdvileSi, termini „operacia“ 
ufro farToa da igi resursebis gadamuSavebiT nawarmis damzadebasTan 
erTad moicavs warmoebis uzrunvelyofis sxva momsaxure sistemebsac. 
esaa: nedleulisa da masalebis Sesyidva; Semotanili nedleulisa da 
masalebis Semowmeba da Senaxva; Sesyiduli nedleulisa da masalebis, 
detalebis transformacia produqtad; xarisxis kontroli; mza nawarmis 
Senaxva da ganawileba_realizeba.  

 mosalodneli inflaciis dros sawarmoo ganyofileba warmoebis 
procesis uwyvetobisaTvis cdilobs Seiqmnas didZali materialuri 
resursebis maragi; marketingul samsaxurs ainteresebs mza produqciis 
didi maragi, raTa gazrdili moTxovna operatiulad daakmayofilos; 
buRaltruli samsaxuri ki dainteresebulia rogorc resursebis, ise mza 



produqciis maragebis  minimizebiT da sasawyobo, dacvis da sxva 
xarjebis ekonomiiT. amitom maT Soris konsensusis moZebna  zogjer 
Zalian Zneldeba. mokled, mewarmem, konkretuli situaciidan gamomdinare, 
faqtorebis imdagvari kombinacia unda moaxdinos, rom resursebis 
minimaluri danaxarjebiT miiRos produqciis winaswar gansazRvruli 
moculoba. 

 
                                      

kiTxvebi auditoriaSi ganxilvisaTvis da SemowmebisaTvis 

1. ra aris xelSekruleba (garigeba) da ra saxeobebisa  SeiZleba iyos 
igi? 

2. biznesSi ekonomikuri resursebis TavmoyrasTan dakavSirebiT ra saxis 
xelSekrulebebi ideba da pirvel rigSi romeli resursi SeiZineba?  

3. ra mimarTebaa „warmoebasa“ da „operacias“ Soris da ra moiazreba 
operaciuli menejmentis qveS? 

4. ra aris warmoebis xarjebi da ra niSnis mixedviT xdeba misi 
klasifikacia? 

5. ra aris buRaltruli da wminda ekonomikuri mogeba? 

6. ra gansxvavebaa cxad da aracxad, mudmiv da cvlad xarjebs Soris? 

7.  ra aris biznesis masStabis efeqti da ra saxeobebisa SeiZleba iyos 
igi? 

8. rogor gesmiT xanmokle da xangrZlivi drois intervali? 

9. ra SemTxvevaSi Sedis ZalaSi klebadi zRvruli mwarmoeblurobis 
kanoni? 

 

 

SesarCevi SekiTxvebi: A svetis yovel termins SeusabameT ganmar   
teba B svetidan 

 
 

AA A sveti                                                                                                
 
_1. masStabis dadebiTi efeqti 
_2. saSualo mudmivi xarjebi 
_3. saSualo saerTo xarjebi 
_4. xanmokle drois intervali 
_5. zRvruli xarji 
_6. zRvruli produqti 



_7. firmis (warmoebis) xarjebi 
_8. cxadi xarjebi 
_9. mTliani Semosavali 
_10. aracxadi xarjebi 
_11. wminda ekonomikuri mogeba 
_12. cvladi xarjebi 
_13. mudmivi xarjebi 
_14. zednadebi xarjebi 
_15. pirdapiri xarjebi 
_16. buRaltruli mogeba 
_17. xangrZlivi drois intervali 
_18. warmoebis saerTo (mTliani) xarji 

 

B B sveti 

a. produqciis warmoebisa da realizaciis 
xarjebis erToblioba fulSi 
gamoxatuli 
b. produqciis realizaciidan amonagebi. 
g. fuladi xarji, romelsac mewarme 
gaiRebs resursebis garedan SesaZenad. 
d. mewarmis sakuTari resursebis xarji 
produqciis warmoebisaTvis. 
e. sxvaoba firmis mTlian Semosavlebsa 
da cxad xarjebs Soris. 
v. buRaltruli mogebisa da aracxadi 
xarjebis sxvaoba. 
z. xarjebi, romlebic produqciis moculobis 
cvalebadobasTan erTad ar 
icvleba. 
T. xarjebi, romlebic produqciis moculobis 
cvalebadobasTan erTad icvleba. 
i. xarjebi, romelic SeiZleba srulad 
miekuTvnos saqonels da momsaxurebas. 
k. xarjebi, romlebic uSualo kavSirSi 
ar aris ama Tu im saqonelTan. 
l. sxva faqtorebis ucvlelobis 
pirobebSi erTi romelime faqtoris 
matebiT miRebuli produqti. 
m. mTliani danaxarjis namati, romelic 
damatebiTi erTeulis warmoebis 
Sedegia. 
n. periodi, romlis ganmavlobaSic warmoebis 
moculobis gaumjobeseba 
SesaZlebelia mxolod cvladi xarjebis 



gaumjobesebiT. 
o. periodi, romlis ganmavlobaSic warmoebis 
moculobis gaumjobeseba 
SesaZlebelia ara mxolod cvladi, 
aramed mudmivi xarjebis 
gaumjobesebiT. 
p. mTliani danaxarjebis ganayofi produqciis 
raodenobaze. 
J. mudmivi danaxarjebis jamis ganayofi 
produqciis raodenobaze. 
r. saSualo saerTo xarjebis Semcireba 
produqciis raodenobis zrdisas. 
s. mudmivi da cvladi xarjebis jami. 

 

 

gaarkvieT, CamoTvlili debulebebidan romelia swori (s) 

da romeli ara (a): 

 

_1. wminda ekonomikuri mogeba tolia saerTo xarjebisa da cxadi da 
aracxad xarjebis jamis sxvaobisa. 
_2. procenti sakuTar kapitalze, saijaro qira sakuTar Senobaze da 
piradi samewarmeo saqmianobis sazRauri aris cxadi xarjebi. 
_3. fuladi gasavlebi garedan SeZenil masalebze, mowyobilobaze da 
samuSao Zalaze aris aracxadi xarjebi. 
_4. mudmivi xarjebi ar aris damokidebuli gamosaSvebi produqciis 
moculobis cvalebadobaze. 
_5. cvladi xarjebi ar aris damokidebuli gamosaSvebi produqciis 
moculobis cvaldebadobaze. 
_6. saijaro qira da administraciul-mmarTveluri xarjebi mudmivi 
xarjebia. 
_7. xarjebi nedleulze da nardad momuSave muSakTa xelfasze cvladi 
xarjebia. 
_8. maqsimaluri mogeba gveqneba produqciis im moculobiT 
gamoSvebisas, roca mTliani Semosavali maqsimalurad aRemateba mTlian 
danaxarjebs. 
_9. situaciaSi, rodesac fasi Tundac erTi erTeuliT aRemateba 
saSualo cvlad xarjebs, xelsayrelia warmoebis gagrZeleba. 
_10. imisaTvis, rom gavigoT mudmivi xarjebi, saerTo xarjebs unda 
gamovakloT cvladi xarjebi. 
_11. mudmivi da cvladi xarjebis cnebebs adgili aqvs mxolod xanmokle 
drois intervalSi. 
_12. normaluri mogeba mewarmis xelfasia, xolo ekonomikuri mogeba 



misi warmatebulobis mauwyebeli. 
_13. Tu fasebis Semcirebis tempTan SedarebiT realizaciis moculoba 
ufro swrafi tempiT gaizarda, maSin mTliani Semosavali 
gacilebiT imatebs da piriqiT. 
_14. mTliani investiciebi aris xarjebi kapitalis Sevsebisa da 
gafarToebisaTvis. 

 

                                            testebi 
                        
            SemoxazeT swori varianti (variantebi) 
 
1.mewarmis xelfasi ekonomikuri resursebis warmoebaSi gaerTianebisaTvis 
aris: 
a) buRaltruli mogeba; 
b) wminda ekonomikuri mogeba; 
g) normaluri mogeba; 
 
2.periodi, romlis ganmavlobaSic warmoebis moculobis gadideba 
SesaZlebelia mxolod cvladi xarjebis gaumjobesebiT: 
a) saSualo drois intervali; 
b) xanmokle drois intervali; 
g) xangrZlivi drois intervali; 
 
1. sxva Tanabar pirobebSi erTi romelime faqtoris matebiT miRebuli 
produqti 
a) saSualo produqti; 
b) mza produqti; 
g) zRvruli produqti. 
 
2. saSualo saerTo xarjebis Semcireba produqciis raodenobis 
zrdisas: 
a. masStabis saSualo efeqti; 
b,masStabis ucvleli efeqti;  
g) masStabis dadebiTi efeqti.  
 
3. cxadi da aracxadi xarjebis jami aris: 
a) buRaltruli xarjebi; 
b) mudmivi xarjebi; 
g) ekonomikuri xarjebi. 
 
6.buRaltruli mogebisa da aracxadi xarjebis sxvaoba aris: 
a) normaluri mogeba; 
b) buRaltruli mogeba; 
g) wminda ekonomkiuri mogeba. 



 
   7. fuladi xarji produqciis warmoebisaTvis resursebis garedan 
SesaZenad aris: 
a) aracxadi xarji; 
b) cxadi xarji; 
g) cvladi xarji. 
 
8.erTeuli produqciisa da realizebuli produqciis raodenobis 

namravli aris: 
a) mTliani Semosavali; 
b) ekonomikuri da buRaltruli mogebis jami; 
g) wminda ekonomikuri mogeba. 
 

 

 
 

                         გაძლიერებული პრაქტიკუმი! 

                                     testebi 
                  SemoxazeT erTaderTi  swori varianti  
1) operaciul menejmentSi Sedis:  

1.nedleulisa da masalebis Sesyidva, Semotanili nedleulisa da masalebis 
xarisxis Semowmeba da Senaxva; 

2.Sesyiduli nedleulisa da masalebis, detalebis transformacia mza 
produqtad;  

3.mza produqtis xarisxis kontroli, mza nawarmis Senaxva da 
ganawileba_realizeba 

4.yvela pasuxi sworia  

2) qvemoT CamoTvlilTagan romeli ar aris maragebis ZiriTadi tipi:  

1.ZiriTadi masalebis, makompleqtebeli detalebisa da sxvaTa maragebi;  

2.daumTavrebeli warmoebis maragebi;  

3.mza produqciis maragebi; 

4.fuladi saSualebebis maragebi 

3) qvemoT CamoTvlilTagan romeli ar aris logistikis funqcia:         
1.sivrcobrivi funqcia;  
2.gadanawilebiTi funqcia;  
3.droiTi funqcia;  
4.makroekonomikuri funqcia; 
4) qvemoT CamoTvlilTagan romeli ar aris  logistikis saxeoba:  
1. momaragebiTi–SesyidviTi logistika; 
2.sawarmoo logistika; 
3. ganawilebiTi (marketinguli) logistika; 



4. reklamis logistika. 
5) masobrivi warmoebis danergva gamoiwvia; 
1. warmoebis meqanizaciam; 
2. warmoebis standartizaciam; 
3. konveruli warmoebis danergvam; 
4. yvela pasuxi sworia.  
6) produqciis xarisxis garantia moicavs: 
1. yvela saxeobis saqmianobas, romelic ver uzrunvelyofs produqciis 
maRal xarisxs;  
2.yvela saxeobis saqmianobas, romelic naklebad uzrunvelyofs 
produqciis maRal xarisxs; 
3. yvela saxeobis saqmianobas, romelic uzrunvelyofs produqciis maRal 
xarisxs;    
4. arcerTi pasuxi ar aris swori. 
7)warmoeba gulisxmobs: 
1.saproeqto warmoebas, nimuSebis warmoebas; 
2.xazovan anu nakadur warmoebas, seriul warmoebas; 
3.uwyvet warmoebas 
4.yvela zemoT CamoTvlil saxeobas 
8) qvemoT CamoTvlilidan romeli ar aris sawarmoo sistemis elementi:  
1. warmoebrivi procesi;  
2.resursebi–nedleuli, masalebi, Sroma; 
3. produqcia firmis an sawarmoo qveganyofilebis saqmianobis Sedegi; 
4. saxelmwifo sagagmo komiteti  
9)warmoebis samecniero-teqnikuri ganviTarebis donidan gamomdinare 
Sroma SeiZleba iyos:  
1.Sablonuri;  
2.naxevrad Sablonuri;  
3.SemoqmedebiTi. 
4. yvela zemoT CamoTvlili tipis  
10) Sablonuri Sromis warmomadgenelia: 
1. konveierze momuSave, mbeWdavi memanqane da sxva. 
2. mSeneblebi, mebaTqaSe-mRebavebi, laborantebi, ofisis mosamsaxureebi, 
statistikosebi da sxva. 
3. avtomatizebuli sistemebis gammarTvelebi, operatorebi, 
konstruqtorebi, dizainerebi da sxva. 
4. yvela zemoT CamoTvlili 
11) sawarmos teqnika-teqnologiis gaumjobesebam ganapiroba:  

1.efeqtianobis amaRleba; konkurentunarianobis amaRleba;  

2.sawarmoo procesis gaumjobeseba; 

3.produqciis maRali xarisxi; 

4. yvela zemoT CamoTvlili 
12) qvemoT CamoTvlili debulebebidan romeli debulebaa araswori:  



1.warmoebis organizebis pirveli sqemis Sesabamisad, gadamuSavebis 
procesSi nedleuli gadadis Tanmimdevrulad erTi adgilidan 
meorisaken. is yvela ganyofilebaSi ganicdis specialur gadamuSavebas;  
2.warmoebis organizebis meore sqemis dros, konveiruli gadamuSavebis 
SemTxvevaSi, nedleuli moZraobs konveirze da ganicdis Tanmimdevrul 
gadamuSavebas;  
3.warmoebis organizebis mesame sqemis SemTxvevaSi anu konveiruli 
gadamuSavebis SemTxvevaSi, nedleuli moZraobs konveirze da ganicdis 
Tanmimdevrul gadamuSavebas; 
4. warmoebis organizebis mesame sqemis SemTxvevaSi, fiqsirebul poziciaSi 
gadamuSaveba gulisxmobs produqciis erT adgilze awyobas, sadac xdeba 
aucilebeli mowyobilobis, naxevarfabrikatebisa  da kvalificiuri 
muSaxelis koncentracia. 

13) qvemoT CamoTvlilidan romeli ar aris საwarmoო sistemis ZiriTadi 
tipi: 
1.rbili mecnierebamdeli sawarmoo sistema (samxedro-anarqiuli sistema);  
2.magari, mkacri mecnieruli sawarmoo sistema (fordizmi);  
3. xisti aramecnieruli sistema; 
4.rbili mecnieruli sistema, dafuZnebuli rbil sawarmoo teqnologiebze 
(toiotizmi); 
14) mkacri (magari) mecnieruli sawarmoo sistemisaTvis (fordizmi) 
damaxasaTebelia: 1.konveieruli warmoeba; muSakTa dabali kvalifikacia, 
konveieriT nakarnaxevi Sromis iZulebiTi ritmi; 
2. masiuri, seriuli warmoeba (erTnairi saqonlisa da momsaxurebis 
stabiluri, ganmeorebiTi warmoeba). teqnikis, teqnologiebis, sasaqonlo-
materialuri da sawarmoo maragebis marTva. A 
3.arc ise maRali organizaciuli xarjebi-gasavlebi dakavSirebuli 
resursebis mozidvasTan axali saqonlisa da momsaxurebis warmoebis 
organizaciasTan dakavSirebiT; 
4. yvela zemoT CamoTvlili.  
15)qvemoT CamoTvlilidan romeli ar  aris sawarmoo  da operaciuli 
marTvis ZiriTadi safexuri? 
1. dagegmva, marSrutizacia;  
2. marketingi; 
3.kalendaruli dagegmva, dispeCerizacia; 
3.kontroli 
16) logistika aris: 
1. biznesis materialur-teqnikuri uzrunvelyofis funqcia; 
2. biznesis finansuri uzrunvelyofis funqcia; 
3. biznesis sakadro uzrunvelyofis funqcia; 
4. biznesis reklamiT uzrunvelyofis funqcia; 
17)qvemoT CamoTvlilidan romeli debulebaa swori?  
1.dagegmva aris imis dadgena, Tu ra raodenobis produqcia unda 
vawarmooT, sad da ra gziT;   



2.marSrutizacia aris operaciaTa Tanmimdevroba, nedleulisa da 
masalebis mier am operaciebis gavlis  marSrutis dadgena; kalendaruli 
dagegmva aris teqnologiuri procesebis dawyebisa da damTavrebis, anu 
teqnologiuri ciklis yvela stadiis Sesrulebis drois dadgena;  
3.dispeCerizacia aris garkveuli saxeobis  samuSaoebis Sesasruleblad 
davalebebis gacema, maT Sesrulebaze zedamxedveloba da 
gauTvaliswinebel movlenebze operatiuli reagireba; kontroli aris 
imis dadgena, Tu ramdenad gegmazomierad mimdinareobs sawarmoo 
operaciebi; 
4. yvela debuleba sworia. 
18) mcire biznesis susti mxareebia:  

1.warumateblobis maRali maCvenebeli; mmarTveluri gamocdilebis uqonloba; 
sagadasaxado kanonmdeblobis susti codna;  

2.mwiri finansebis gamo kvalificiuri buRaltris daqiravebis SeuZlebloba; 
kanonebSi xSiri da swrafi  cvlilebebis gamo maTi drouli gacnobis siZnele;  

3.masSi erovnul umciresobaTa susti warmomadgenloba; sazogadoebaSi winaswar 
Seqmnili cudi azri; 

4.yvela zemoT CamoTvlili. 

19)arsebobs mcire biznesis kraxis ori ZiriTadi mizezi:  

1. cudi, susti menejmenti;  

2.araadekvaturi dafinanseba: a) kapitalis deficiti; b)gasaRebis dabali done 
(dune vaWroba); g) mZime sasesxo valdebulebani. umravles qveynebSi saxelmwifo 
exmareba mcire bizness zrda_ganviTarebaSi; 

3. menejmentis maRali xarisxi; 

4. 1. da 2. 

20) konkurentuli strategiidan gamomdinare, SeiZleba gamoiyos mcire 
sawarmos ori ZiriTadi tipi:  
1.tradiciuli anu mepatronis arsebobis uzrunvelmyofi mcire sawarmo 
(gadarCenaze orientirebuli biznesi-programa minimumi);  
2.swrafad zrdadi mcire sawarmo (ganviTarebaze orientirebuli biznesi-
programa maqsimumi); 
3.logistikaze orientirebuli mcire sawarmo; 
4. 1. da 2.  
                                       
                                     amocana 
 
cxrilSi mocemulia Rvinis bazarze  arsebuli  sxvadasxva situacia  



 
1)  roca erTi boTli Rvinis sabazro fasi 8 laria, bazarze siWarbea Tu  
deficiti? rogoria maTi moculoba? 
  
 
2) roca erTi boTli Rvinis wonasworuli fasi 32 laris tolia, bazarze 
siWarbea Tu deficiti? rogoria maTi moculoba?  
 
3) rogoria am bazarze wonasworuli fasi? 
 
 
 


