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Tavi IV 

biznesis dawyebis dagegmva 

 

6. biznesis Rirebulebis dadgena 
 

biznesis Rirebulebis gansazRvra yidva-gayidvis garigebis erT-
erTi mniSvnelovani nawilia. myidvelebi da gamyidvelebi xSirad ar 
eTanxmebian erTmaneTs, TiToeul mxares gaaCnia Tavisi argumente-
bi, romlebic SeiZleba dafuZnebuli iyos, rogorc logikaze, ise 
emociebze. 

rig SemTxvevaSi, myidvels hgonia, rom biznesis Sesyidvis Semdeg 
adgi-li eqneba sinergizmis efeqts (movlena, rodesac saerTo Sede-
gi aWarbebs calkeuli efeqtebis jams) an maStabis efeqts (movlena, 
romelic gamoi-xateba mudmivi saSualo danaxarjebis SemcirebiT 
produqciis erTeulze), rac axali mflobelis mier biznesis axle-
burad gaZRolis Sedegad miiRweva. 

SeTanxmebis misaRwevad saWiroa, rom gasayidi biznesis dadgeni-
li fasi orive mxares akmayofilebdes. amasTan, isini kargad unda 
erkveodnen im faqtorebSi, romelTa saSualebiTac moxda am fasis 
dadgena. biznesis Sefasebis cnobili eqsperti Senon frati 

[256, p.81] gvTavazobs eqvs yvelaze mniSvnelovan faqtors: 
- informacia Semosavlebis Sesaxeb; 
- kompaniis saerTo mdgomareoba (Senoba-danadgarebis mdgomare-

oba, sa- 
aRricxvo wignebisa da angariSebis sisrule da sizuste); 
- aRniSnul biznesSi sabazro moTxovna; 
- firmis ekonomikuri mdgomareoba; 
- gudvilis an sxva aramaterialur faseulobaTa axali mflobe-

lisaTvis gadacemis SesaZlebloba; 
- momavali mogebis potenciali. 
zemoT CamoTvlili eqvsi faqtori gansazRvravs biznesis realur 

sabazro Rirebulebas. biznesi iSviaTad gadadis xelidan xelSi rea-
lur sabazro fasad. amis mizezi aris is damatebiTi faqtorebi, 
romlebic did rols TamaSoben SeTanxmebuli fasis koreqtirebis 
procesSi. esenia: 

- calkeuli myidvelisa da gamyidvelis mier wayenebuli pirobebi; 
- Tanxebsa da gadaxdis vadebs Soris gansxvaveba; 
- sagadasaxado pirobebis SefardebiTi sargeblianoba, rogorc 

myi-dvelisaTvis ise gamyidvelisaTvis, rac damokidebulia garige-



bis Sinaarsze. 
realuri sabazro fasi warmoadgens im fass, romliTac sakuTreba 

gadadis gamyidvelidan myidvelis xelSi. 
arsebobs biznesis Rirebulebis gansazRvris sxva meTodebic, ise-

Tebi, rogoric aris: 
 

biznesis Rirebulebis gansazRvra sabalanso uwyisis 
meTodis saSualebiT 

 
es midgoma moiTxovs biznesis aqtivebis Rirebulebis gansaz-

Rvras. am meTods yvelaze xSirad maSin iyeneben, rodesac biznesis 
Semosavlebis wyaros aqtivebi warmoadgens. 

arseboben sabalanso uwyisze dafuZnebuli is meTodebi, romel-
Ta saSualebiTac xdeba biznesis Rirebulebis gansazRvra. maT So-
risaa: `aRricxuli~ (realur ZiriTad kapitals + sabrunavi saxsre-
bi – davalianebebi), koreqtirebuli (dazustebuli) `aRricxuli~ 
da salikvidacio Rirebuleba. TiToeul meTods Tavisi gamoyenebis 
sfero gaaCnia. sabalanso uwyisis meTodebs Soris yvelaze xSirad 
koreqtirebuli `aRricxuli~ Rirebulebis meTodi gamoiyeneba. am 
meTodiT TiToeuli aqtivis `aRricxuli~ Rirebulebis jami zus-
tdeba davalianebis gamoklebiT. 

aqtivebis `aRricxuli~ Rirebulebis dazusteba xdeba: 
debitoruli davalianebiT (xSirad amcireben, raTa aisaxos zogi-

erTi davalianebis miRebis realuroba); 
maragebiT (Cveulebriv, amcireben, radgan SeiZleba garTuldes 

mTeli maragebis realur fasSi realizacia); 
uZravi qonebiT (Cveulebriv, zrdian, radgan saqmeSi CaSvebis Sem-

deg xSirad misi fasi izrdeba). 

 
Rirebulebis gansazRvra mogeba-zaralis uwysisis  

meTodis saSualebiT 
miuxedavad imisa, rom sabalanso uwyisis meTodi biznesis Rire-

bu-lebis gansazRvris erT-erT saSualebas warmoadgens, praqtikaSi 
mainc ufro miRebulia mogeba-zaralis uwyisis meTodis gamoyeneba. 
mogeba-zaralis uwyisis meTodebi yvelaze metad dakavSirebulia 
biznesis aqtivebiT miRebul mogebasTan, an am aqtivebiT warmoqmnil 
fulad saxsrebTan. am mizniT, rogorc wesi, iyeneben fulis moZrao-

bis diskontis meTods [254,p.142] es meTodi moicavs oTx etaps: 
 

I etapi 
 



samomavlo fuladi saxsrebis moZraobis gamoTvlaSi did daxma-
rebas gagiwevT wina fuladi saxsrebis moZraobis aRmricxveli do-
kumentebi. gamoTvliTi fulis moZraobis Sesaxeb informacia unda 
Seicavdes Semdeg maCveneblebs: 

 biznesis sufTa mogeba an zarali; 

 mflobelis xelfasi (romelic menejeris honorarze metia); 

 mflobelis mier gaweuli xarjebi (rogoricaa: mivlinebis 
xarjebi, piradi dazRveva da sxva); 

 procentebi; 

 araperioduli danaxarjebi (rogoricaa iuristebis araperi-
oduli honorarebi); 

 arafuladi danaxarjebi (rogoricaa amortizacia); 

 mowyobilobebis Secvla an axlis SeZena. (es danaxarjebi myid-
velma unda gaswios samomavlo fulis moZraobis gamoTvlis 
procesSi). 

miuxedavad imisa, rom SesaZlebelia samomavlo fulis moZraobis 
ramdenime wliT adre dagegmva, mcire sawarmoTa umravlesobas sax-
srebis simciris gamo, ar SeuZlia Soreuli perspeqtivis gansaz-
Rvra. didi zomis biznesisaTvisac ki garkveul siZneles warmoad-
gens fulis moZraobis xuT weliwadze meti vadiT dagegmva. 

 
                                                     II etapi 

 
mas Semdeg, rac davgegmeT samomavlo fulis moZraoba, unda ga-

movTva-loT misi diskontirebuli Rirebuleba, rac myidvelis in-
vesticiisaTvis Sesaferisi kapitaldabandebis anazRaurebis koe-
ficientis (mogebis normis) an kapitalizaciis normis gaangariSe-
biT keTdeba. mogebis norma (kapitaldabandebis anazRaurebadobis 
koeficienti) sxvadasxva biznesisaTvis gansxvavdeba da misi gansaz-
Rvra garkveul riskTanaa dakavSirebuli. rac ufro nakleb riskTa-
naa dakavSirebuli biznesis investireba, miT ufro pataraa mogebis 
norma. sasurveli mogebis norma 20-50% warmoadgens, xolo biznes-
Ta umravlesobisaTvis is 30-40% Seadgens. samomavlo fulis moZra-
obis diskontirebuli Rirebulebis gansazRvra xdeba safinanso ga-
moTvlebis daxmarebiT, anda specialuri diskontirebuli Rirebu-
lebis cxrilebiT. qvemoT moyvanilia magaliTi, Tu rogor xdeba ga-
daangariSeba 40%-iani mogebis normiT. 

 

weli 
dagegmili fulis 

moZraoba 
diskontirebis koe-

ficienti* 
diskontirebuli 

Rirebuleba 



1 $360 714 $257 

2 $383 510 $195 

3  $397 364 $145 

4 $413 260 $107 

5  $438 186 $81 
 

785 jami** 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 
*  dafuZnebulia 40%-ian mogebis normaze. diskontirebis koeficienti 

klebulobs yovel momdevno weliwadSi. 
**  diskontirebul dagegmil fulis moZraobaTa jamis diskontirebuli 

Rirebuleba. es monacemi emateba biznesis ZiriTadi kapitalis narCen 
Rirebulebas, riTac miiReba biznesis mTliani Rirebuleba. 

 
III etapi 

 
Semdeg etapze aucilebelia biznesis ZiriTadi kapitalis narCeni 

Rirebulebis dadgena. biznesis ZiriTadi kapitalis narCeni Rire-
buleba warmoadgens biznesis winaswar Sefasebul diskontirebul 
Rirebulebas fulis moZraobis dagegmvis periodis bolosaTvis 
(Cvens SemTxvevaSi me-5 wlis bolos). igi gamoiTvleba biznesis saw-
yisi sufTa Rirebulebisa da samomavlo yovelwliuri namatebis da-
jamebiT. biznesis sufTa Rire-bulebis yovelwliuri namatebi, ro-
gorc yovelwliuri dabegrili Semosavlebis jami ganisazRvrebian, 
imis gaTvaliswinebiT, rom ar moxda aqciebis dividendebis gacema. 
am namats umateben biznesis sawyis sufTa Rirebulebas da xdeba uk-
ve am jamis diskontirebuli Rirebulebis gansazRvra, ris safuZ-
velzec vadgenT biznesis ZiriTadi kapitalis narCen Rirebulebas. 

 
IV etapi 

 

am etapze biznesis ZiriTadi kapitalis narCen Rirebulebas uma-
teben dagegmil samomavlo fulis moZraobis jamur diskontire-
bul Rirebulebas, romelic winaswar gamoiTvleba biznesis sasur-
veli fasis misaRebad. qveviT moyvanilia amis magaliTi. 

 

wlebi dabegrili Semosavali 

1 $125 
2 $131 
3 $138 



4 $144 
5 $152 

––––––– 

sufTa Rirebulebis namatebis jami  $ 690 

mimdinare sufTa Rirebuleba  $ 910 

mTliani sufTa Rirebuleba  $ 1600 

narCeni Rirebuleba (1600 X 0.186)  $ 1600 *** 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 
***  mTliani sufTa Rirebulebis dagegmili fulis moZraobis bolo wlis 

diskontirebis koeficientze gamravlebiT vRebulobT biznesis sawyisi 
kapitalis narCen Rirebulebas. biznesis sawyisi kapitalis narCeni Ri-

rebulebis ($298) da dagegmili fulis moZraobaTa jamuri diskontire-

buli Rirebulebis ($785) SekrebiT vRebulobT biznesis Rirebulebas 

($1,083). 
 

miuxedavad imisa, rom es formula farTod gamoiyeneba, ar SeiZ-
leba misi aseTi martivi formiT gamoyeneba Rirebulebis Sesaxeb sa-
boloo gadawyvetilebis misaRebad. igi gamousadegaria iseTi sa-
kiTxebis ganxilvis procesSi, rogoric aris myidvelis mier sabru-
navi kapitalis investireba, garigebis pirobebi, anda iseTi aqtive-
bis Rirebulebis gansazRvris procesSi, rogoric aris uZravi qone-
ba, romelic SesaZloa, ar iyos saWiro samomavlo fulis moZraobis 
dagegmvisTvis. amdenad, es formula sasargebloa im saorientacio 
fasis dadgenis procesSi, romelic molaparakebebis warmoebis 
dros gamoiyeneba. 

7. biznesis yidva-gayidvis garigebaTa struqtura da 

molaparakebaTa kultura 
 

biznesis yidvis procesSi, mis Sesaxeb informaciis Sefasebas 
awarmoeben biznesis myidvelebi, garkveuli dargis konsultantebi, 
profesionali Suamavlebi, biznesis Sefasebis eqspertebi, kvalifi-
ciuri buRaltrebi da iuristebi. 

biznesis Sefasebebis eqspertebs biznesis Rirebulebis gansaz-
Rvra damoukideblad SeuZliaT. aucilebelia, gaviTvaliswinoT is 
garemoebac, rom isini eyrdnobian gamyidvelis mier mowodebul in-
formacias. 

mrCevlis rolSi SeiZleba davixmaroT kvalificiuri buRaltre-
bi, romlebic yvelaze ukeT Caatareben sabuRaltro reviziasa da 
finansuri dokumentebis analizs. 

biznesis yidva-gayidvis dros mrCevlis rolSi SeiZleba kvalifi-
ciuri iuristis gamoyeneba. iuristebi monawileobas Rebuloben 
biznesis Rirebulebis gansazRvris, gasayidi fasis SeTanxmebisa da 



saWiro dokumentebis momzadebaSi. imis gamo, rom molaparakebis 
procesSi maTma CarTvam SesaZloa warmoqmnas myidvelsa da gamyid-
vels Soris garkveuli daZabuloba, isini molaparakebis procesis 
bolo stadiaze erTvebian. 

iuristis ZiriTad funqcias warmoadgens mxareebis mier SeTan-
xmebuli yidva-gayidvis dokumentebis momzadeba. isini orive mxaris 
interesebs unda Seicavdnen. iuristis SerCevis mniSvnelovan kri-
teriumebs warmoadgens kargi praqtika, gamocdileba da reputacia. 

arsebobs biznesis yidva-gayidvis struqturis ori ZiriTadi 
forma: 1) gamyidvelis aqtivebis Sesyidva da 2) gamyidvelis aqciebis 
Sesyidva. 

aqtivebis Sesyidvis safuZvelze garigebis dros Sesasyidi aqti-
vebi aisaxeba kontraqtSi. myidvels gadaecema yvela aqtivi, fulisa 
da debitoruli davalianebis garda. gamyidveli grZelvadian da 
moklevadian davalianebaTa dasafarad iyenebs gayidviT miRebul 
Semosavals. myidveli yidulobs bizness danadgarebis, mowyobilo-
bebis, maragebis, aseve savaWro niSnis, gudvilis (prestiJs) da sxva 
aramaterialuri aqtivebis saxiT. 

aqtivebze dafuZnebuli garigeba ufro metad momgebiania myidve-
lisaTvis. myidveli iZens axal Rirebulebas aqtivebSi, rac ufro 
didi saamortizacio anaricxis gakeTebis saSualebas iZleva. 

amitomac aris, rom myidveli, upiratesobas aniWebs aqtivebze da-
fuZnebul SeTanxmebas, amiT man SeiZleba aaridos Tavi gamyidvelis 
farul an ucnob davalianebebze pasuxismgeblobas. 

aqciebze dafuZnebuli garigebis dros gamyidvelis korporaciis 
yvela aqtivi da davalianeba, agreTve, aqciebi gadaecema myidvels. 
zogierT SemTxvevaSi, myidvelma da gamyidvelma SeiZleba gamoric-
xon Se-Tanxmebidan zogierTi aqtivi an davalianeba. 

aqciebze dafuZnebuli garigebebi gamoricxaven lizingis gada-
cemis aucileblobas im SemTxvevaSi, rodesac salizingo xelSekru-
leba korporaciis saxeliT aris dadebuli. aqciebze dafuZnebuli 
SeTanxmebis dros gamyidvelis faruli valebis `memkvidreobiT~ mi-
Rebis riski minimumamdeadayvanili im SemTxvevaSi, Tu myidvels mie-
niWeba gamyidvelis davalianebaTa kompensaciis miRebis ufleba. 

gayidva gadavadebiT. iSviaTad xdeba kerZo biznesis yidva-gayid-
va sruli Tanxis gadaxdiT. TiTqmis yvela SeTanxmeba dafuZnebulia 
gadavadebiT gayidvis kontraqtze, romlis Tanaxmadac, gamyidveli 
Rebulobs garkveul Tanxas, xolo gasayidi fasis nawils TviTon 
mflobeli afi-nansebs. mcire zomis kerZo biznesisaTvis sawyisi Se-
natani gasayidi fasis 10-40% warmoadgens, amasTan, myidveli kom-
pensaciis saxiT iZleva sasesxo valdebulebas, romelic garantire-
bulia mxolod biznesis aqtivebiT. aseTi valdebulebebis vada, Cve-



ulebriv, 3-15 weliwads Seadgens, xolo saprocento norma, xSir 
SemTxvevaSi 9-12%-ia. 

Sesyidvebi aRebuli sesxis safuZvelze. `Leveraged buy out~ bizne-
sis Sesasyidad gamoyofili sesxis dafarvis garantad gvevline-

ba. “Leveraged buy out”-is dros myidveli, Cveulebriv, an saerTod ara-
fers ar ixdis, an ixdis Zalian cotas, Tanac sesxs sakredito dawe-
sebulebidan iRebs. 

Sesyidvis aseTi meTodi aqtivebiT mdidari biznesisaTvis gamoi-

yeneba. bizness, romelsac ar gaaCnia sruli “Leveraged buy out”-isaT-

vis saWiro aqtivebi, SeuZlia arasruli “Leveraged buy out”-is ganxor-
cieleba. aseTi struqturis dros myidveli afinansebs garigebis 
nawils da Rirebule-bis danarCeni nawilis dasafaravad gamoiyeneba 

sesxi, radgan “Leveraged buyzout”-is meTodi ufro metad amZimebs kom-
panias valebiT, vidre dafina-nsebis sxva forma. myidveli darwmu-
nebul iunda iyos imaSi, rom mocemuli biznesiT SeZlebs valis da-
farvas. 

biznesis yidva-gayidvis procesSi mniSvnelovani adgili uWiravs 
molaparakebebis warmoebis kulturas. molaparakebaTa procesi-
saTvis dama-xasiaTebelia azrTa sxvadasxvaoba. am procesSi mxo-
lod realisturad moazrovne monawiles SeuZlia, SemoqmedebiTad 
miudges problemis gadawyvetas. aucilebelia, TiToeulma mxarem 
icodes yvelaze mniSvnelovani sakiTxebi, gaerkves imaSi Tu ratom 
ukavia partniors am sakiTxTan dakavSirebiT negatiuri pozicia. 

molaparakebis procesSi fasi SeTanxmebis mxolod erT aspeqts 
warmoadgens. arseboben sxva aranakleb mniSvnelovani sakiTxebi, 
iseTebi rogoricaa: valis dafarvis vada da gadasaxadebTan dakav-
Sirebuli problemebi da sxva. cxadia, rom gamyidvels molaparake-
bis procesSi upiratesoba gaaCnia, rameTu igi ukeT icnobs gasayid 
bizness, myidveli am upiratesobis Semcirebis mizniT, unda Seeca-
dos, rac SeiZleba ukeT gaecnos Sesasyid bizness. 

imisaTvis, rom vawarmooT molaparakeba, ar kmara mxolod bizne-
sis Seswavla. TiToeuli mxare kargad unda icnobdes meoris mier 
biznesis yidvis an gayidvis motivebs da mis samomavlo gegmebs. mo-
laparakebis mxareebs unda esmodeT, Tu ra faqtorebi ganapirobe-
ben mopirdapire mxa-ris pozicias ama Tu im sakiTxTan dakavSirebiT. 
samuSao strategiis ganviTareba, ara mxolod meore mxaris pozici-
ebis codnas, aramed sakuTari poziciis arsebobasac niSnavs. mxare-
ebma werilobiT unda Camoaya-libon TavianTi poziciebi. agreTve, 
TavianT motivaciebSi unda gansazRvron SesaZlo problemebi. am 
SemTxvevaSi, TiToeuli mxare SeZlebs meoris mier dasaxuli mizne-
bis ganWvretas. 



myidvelma unda moiTxovos gamyidvelisagan, rom man ar awarmoos 
sxva myidvelebTan molaparakeba maSin, roca ukve mimdinareobs kon-
kretuli SemoTavazebis ganxilva. am stadiis dadgomamde gamyidve-
lebs is upiratesoba gaaCniaT, rom maT SeuZliaT, ramdenime myid-
velTan erTdroulad awarmoon molaparakeba. molaparakebis 
msvlelobisas, yvelaze mniSvnelovania sakiTxebis danaxva meore 
mxaris poziciidan gamomdinare. aseTi midgoma aadvilebs SeTanxme-
bis miRwevas. 

 

8. saqmiani winadadebis Sefaseba da gayidvis pirobebis 

dadgena 
 

saqmiani winadadebis SeTavazebamde myidveli, Cveulebriv, ramde-
nime bizness ikvlevs. zogjer am Ziebis procesSi SesaZloa konfi-
dencia-lurobis xelSekrulebaze xelmowera. es avaldebulebs 
myidvels, biznesis Sesaxeb miRebuli informacia ar gaumxilos ara-
vis, garda Tavisi mrCevlisa. 

myidvelma unda gansazRvros biznesis Rirebulebis SesaZlo dia-
pazoni. biznesis gankargulebaSi myofi qonebis Rirebuleba SeiZle-
ba ga-nisazRvros, rogorc biznesis fasis qveda zRvari. fasis zeda 
zRvris dadgena ki SeiZleba kapitalis im raodenobis dadgeniT, ro-
melic miiReba axali menejmentis pirobebSi. 

myidvelisaTvis xelmisawvdomi unda iyos yvela saWiro dokumen-
ti. am SemTxvevaSi, Tu xdeba raime informaciis dafarva, SesaZlebe-
lia Semdegi: molaparakebaTa Sewyveta, an dafaruli informaciis 
gamJRavnebis moTxovnis wamoyeneba. gadawyvetileba damokidebulia 
dafaruli informaciis sidideze da Sinaarsze. 

SeTavazeba SeiZleba aisaxos yidva-gayidvis xelSekrulebaSi an 
mieces valdebulebis saxe. Cveulebriv, yidva-gayidvis xelSekru-
leba ramdenime nawilisagan Sedgeba. imis miuxedavad, Tu xelSekru-
lebis ra formasTan gaqvT saqme, is unda Seicavdes Semdeg punqtebs: 
biznesis saerTo SemoTavazebuli fasi; 
fasis Semadgeneli nawilebi (sagarantio sawindari da sawyisi 

Senatani, bankis kreditis sidide, gamyidvelis mier dafinansebuli 
kreditis sidide); 
Sesasyid valdebulebaTa da aqtivTa sia. debitoruli davali-

anebis minimaluri da kreditoruli davalianebis SesaZlo maqsima-
luri Tanxa; 
xelSekrulebis dadebis momentisTvis danadgarebis mdgoma-

reoba; 
myidvelis ufleba, miiRos kompensacia, romlis sidide gani-



sazRvreba xelSekrulebis dadebis Semdeg gasastumrebel valdebu-
lebaTa zomiT da xelSekrulebaSi miTiTebul maragebSi cvlilebe-
bis SetaniT; 
naTlad gansazRvruli garantiebi, arsebuli kontraqtis ka-

noniereba, sagadasaxado da iuridiul davalianebasTan dakavSire-
buli SezRudvebi; 
lizingis gadacemasTan dakavSirebuli gayidvis pirobebi, fi-

nansuri uwyisebis Semowmeba, licenziebis gadacema, xelSekrulebis 
finansuri an sxva saxis pirobebis gacnoba; 
ijarasTan, komunalur momsaxureobasTan, xelfasebTan da 

avansad gaweul danaxarjebTan dakavSirebuli gadavadebebi; 
Sesasyidi fasis gadaxdis pirobebi; 
xelSekrulebis dadebis TariRi. 
yidva-gayidvis xelSekruleba warmoadgens, rTul dokuments, 

amitom kargi iqneba, Tu mis Sesadgenad gamoiyeneba specialistis 
daxmareba. 

gamyidveli unda gaecnos SemoTavazebis TiToeul punqts. is Se-
moTavazebebi, romelTa miRebac gamyidvelis mxridan yvelaze meta-
daa mosalodneli, garkveulwilad, biznesis sididezea damokidebu-
li. Tu myidveli individualur pirs warmoadgens, gamyidvelma un-
da moiTxovos misi piradi finansuri uwyisi, xolo Tu myidveli sxva 
kompaniaa – misi yovelwliuri angariSi. Tu myidveli sxva kompaniaa, 
aucilebelia, gansazRvroT, Tu ra dgas am Sesyidvis ukan. xom ara 
aqvs adgili sinergizms an masStabur efeqtebs. myidvelma unda mo-
amzados da gamyidvels warudginos Sesyidvis Semdgomi biznes-geg-
ma. 

da bolos, aucilebelia, guldasmiT SeviswavloT saqmiani wina-
dadebebi valdebulebebisa da aqtivebis Sesyidvis Taobaze. SesaZ-
loa, aqtivebze SemoTavazebuli fasi ufro dabali aRmoCndes, vid-
re aqtivebis realuri Rirebuleba. 

mas Semdeg, rac myidvelma da gamyidvelma saxelSekrulebo kon-
traqts xeli moaweres, SeTanxmebis dasrulebamde aucilebelia 
darCenili saki-Txebis dazusteba. aseTi sakiTxebia lizingis gada-
cema, finansuri uwyisebis Semowmeba, licenziaTa gadacema, dafinan-
sebis pirobebis dadgena. Cveulebriv, am sakiTxebis gasaanalizeb-
lad iniSneba garkveuli TariRi. Tu ar moxda am sakiTxebis gadaw-
yveta drois garkveul vadebSi, xelSekrulebac gauqmebulad iT-
vleba. biznesis xelSekrulebebi, an rogorc maT uwodeben qlou-
zingebi, Cveulebriv ori gziT unda gaformdes: 

1. xelSekrulebas amzadebs iuristi. am proceduris dros damou-
kidebeli iuristi, romelic orive mxaris interesebs warmoadgens, 
amzadebs xelSekrulebisaTvis saWiro dokumentebs. myidveli da 



gamyidveli rwmunebul iurists winaswar daniSnul dros xvdebian. 
Sexvedraze myidveli da gamyidveli xels aweren dokumentebze. 

saxelSekrulebo rwmunebuls SeuZlia, mxareebs daxmareba gauwi-
os azrTa sxvadasxvaobis SemTxvevaSi situaciis gawonasworebaSi. 
gadasaxdeli Tanxa gadaecema saxelSekrulebo rwmunebuls da is 
mas xelSekrulebis xelmoweris Semdeg gascems. 

2. deponireba. deponirebis tipis xelSekrulebis dros gadasax-
deli Tanxa, giravnobis sabuTi da sxva dokumentebi neitralur mxa-
res, an deponirebis agents gadaecema. deponirebis agentSi, Cveu-
lebriv, sadeponiro kompania an finansuri dawesebulebis sadeponi-
ro ganyofileba igulisxmeba. myidveli da gamyidveli xels aweren 
sadeponiro instruqciebs, sadac miTiTebulia is sakiTxebi, romle-
bic SeTanxmebis dasrulebamde unda ganixilon. mas Semdeg, rac yve-
la sakiTxi ganxilulia, deponirebis agenti gascems adre gaforme-
bul dokumentebsa da Tanxebs. imarTeba saboloo oficialuri Sex-
vedra, romelzec xdeba dokumentebze xelis mowera. 

xelSekrulebis dasasruleblad saWiroa garkveuli saxis doku-
mentebi. yidva-gayidvis dokumenti sabaziso dokumentia, romlis 
safuZvelzec SeTanxmebis dasrulebisaTvis saWiro sxva dokumente-
bi formdeba. qveviT moyvanilia im dokumentTa nusxa, romlebic 
yvelaze xSirad gamoiyenebian SeTanxmebis bolo stadiaze. esenia: 

xelSekrulebis furceli: miTiTebulia xelSekrulebis dadebis Ta-
riRi, agreTve, xarjebis is raodenoba, romelic ifareba mxareebis mi-
er, im kreditis sidide, romelic TiToeulma mxarem unda miiRos. 

sadeponiro xelSekruleba: gamoiyeneba mxolod deponirebis 
xelSekrulebis gaformebis dros. am dokumentSi miTiTebulia de-
ponirebis pirobebi, sadeponiro agentis movaleobebi da is aucile-
beli pirobebi, rac deponirebuli Tanxebisa da dokumentebis gasa-
cemadaa saWiro. 

giravnobis sigeli: miTiTebulia gadasacemi realuri aqtivebis 
moculoba, agreTve, kompensaciis sidide, romelic am aqtivebisaT-
vis iqneba gadaxdili. 

sasesxo valdebuleba: gamoiyeneba mxolod ganvadebiTi gayidvis 
dros. masSi miTiTebulia sesxis sidide da drois is periodi, rom-
lis ganmavlobaSic myidvelma gamyidvels es vali unda daubrunos. 
agreTve, am dokumentSi miTiTebulia is kompensaciebi, romelsac 
gamyidveli miiRebs, myidvelis mier valis gadauxdelobis SemTxve-
vaSi. 

sagarantio xelSekruleba: warmoadgens garantias aqtivebis sa-
xiT, romelsac myidveli agiravebs sasesxo valdebulebisa da Ziri-
Tadi valis gastumrebis uzrunvelsayofad. masSi, agreTve, miTiTe-
bulia drois is periodi, romlis ganmavlobaSic myidveli Tanaxmaa, 



saqmeSi CauSvas aqtivebi, romlebic uzrunvelyofen valis dafar-
vas. 

arakonkurenciulobis xelSekruleba: momsaxurebis gavrcelebis 
raionis farglebSi, drois garkveuli periodis ganmavlobaSi icavs 
myidvels da mis investiciebs gamyidvelis myisieri konkurenciisa-
gan. arakonkurenciulobis dokumenti zogjer Sesyidva-gayidvis 
xelSekrulebis Semadgenel nawils warmoadgens, zogjer ki rogorc 
calke dokumenti isea warmodgenili. 

xelSekruleba saqmianobis Sesaxeb: masSi miTiTebulia momsaxure-
bis is tipi, romliTac gamyidvelma unda uzrunvelyos myidveli, 
kompensaciis sidide, drois periodi, romlis ganmavlobaSic yo-
velkvireulad an yovelTviurad myidvels unda miewodos zemoT 
aRniSnuli momsaxureba, xelSekrulebis ZalaSi yofnis vada, is me-
Todi, romlis saSualebiTac SesaZlebeli iqneba xelSekrulebis va-
damde adre gauqmeba. 

 

9. biznesis samarTlebrivi formis SerCeva 
 

mas Semdeg, rac xelmowerilia gadawyvetileba biznesis Sesyidvis 
Sesaxeb, aucilebelia, sabolood davadginoT misi yvelaze efeqtia-
ni samarTlebrivi forma. 

dResdReobiT mravali mizezi arsebobs imisaTvis, rom biznesis 
menejerma yuradReba miaqcios sakuTari firmisaTvis samarTlebri-
vi formis SerCevas. sagadasaxado kanonebisa da arsebuli kapitalis 
cvalebadoba – es aris is ori faqtori romelic unda gaiTvaliswi-
nos menejerma biznesis samarTlebrivi formis SerCevis procesSi. 

arsebobs biznesis sami ZiriTadi forma: erTpirovnuli mflobe-
loba, amxanagoba da korporacia. TiToeuls gaaCnia Tavisi upirate-
sobebi da naklovanebebi, amitom saWiroa TiToeuli maTganis Sefa-
seba, raTa ganvsazRvroT, pasuxobs Tu ara esa Tu is forma saqmiano-
bis garkveul pirobebs, miznebsa da saWiroebebs. biznesis es orga-
nizaciuli formebi detalurad aRwerilia III TavSi, amitom, maT sa-
fuZvlian ganxilvas ar SevudgebiT. amasTan, avRniSnavT, rom erTpi-
rovnuli mflobeloba warmoadgens iseT samarTlebriv formas, ro-
melic gulisxmobs biznesis erTi piris mier flobas da xelmZRvane-
lobas. erTpirovnuli mflobelobis dasafuZneblad saWiroa mxo-
lod licenziebis (uflebebis) miReba. ase rom, es mcire biznesis 
organizebis yvelaze gavrcelebuli formaa. 

ukeTesia Tu damwyebi biznesmeni sawyis etapze am samarTlebriv 
formas airCevs, xolo Semdgom, warmatebis SemTxvevaSi, SeuZlia, am-
xanagobaze an korporaciaze gadavides. 

amxanagoba aris ori an meti piris, rogorc biznesis Tanamflobe-



lis TanamSromloba mogebis miRebis mizniT. amxanagobis dafuZneba 

moiTxovs specialuri dokumentis – `Articles of Partnership~ SemuSave-
bas. am dokumentSi Semavali punqtebi asaxaven partniorebis mier 
biznesis saqmianobaSi Setanil wvlils (finansuri, materialuri, 
Tu mmarTveluri tipis) da TiToeuli partnioris movaleobas. qve-
viT moyvanilia zogierTi punqti, romelsac moicavs amxanagobis Se-
saxeb xelSekruleba: 

 saxeli, mizani, misamarTi; 

 xelSekrulebis xangrZlivoba; 

 partniorTa tipebi (saerTo an SezRuduli pasuxsimgeblobis, 
aqtiuri an pasiuri); 

 partniorebis mier Setanili wvlili (saqmis dawyebisas, mog-
vianebiT); 

 biznesis danaxarjebi (rogor ifareba); 

 uflebamosilebebi (TiToeuli partnioris uflebamosile-
ba); 

 sxvadasxva valebi; 

 saaRricxvo wignebi, uwyisebi da aRricxvis meTodi; 

 mogeba-zaralis ganawileba; 

 piradi sargeblobisaTvis amoRebuli Tanxebi an xelfasebi; 

 partnioris uflebebi; 

 partnioris gardacvaleba (firmis daSla); 

 personalis marTva; 

 valebis dafarva; 

 partnioris wilis gayidva; 

 arbitraJi; 

 amxanagobis Sesaxeb xelSekrulebaSi Setanili damatebebi, 
Sesworebebi, an mTlianad xelSekrulebis Secvla; 

 uTanxmoebis gadawyveta; 

 gadaxdisuunaroba. 
amxanagoba biznesis organizebis sxva formebisagan gansxvavdeba: 

xanmokle sicocxlisunarianobiT; sul cota, erTi partnioris Se-
uzRudavi pasuxismgeblobiT; aqtivebis TanaflobiT; mmarTveluri 
movaleobebis ganawilebiT. 

ganasxvaveben partniorTa ramdenime tips: 
– namdvili partniori – aqtiuri da cnobili, rogorc partniori; 
– aqtiuri partniori – SeiZleba iyos an ar iyos namdvili partni-

ori; 
– faruli partniori – aqtiuri, magram ar aris cnobili, rogorc 



partniori; 
– pasiuri partniori – araaqtiuri, amasTan ar aris cnobili, ro-

gorc partniori; 
– Cumi partniori – araaqtiuri (magram SeiZleba cnobili iyos, 

rogorc partniori); 
– nominaluri partniori (yalbi partniori) – ar aris nam-dvili 

partniori, rameTu ar warmoadgens romelime mxares amxanagobis Se-
saxeb xelSekrulebaSi. nominaluri partniori iqceva ise rogorc 
realuri partniori, an uflebas aZlevs sxva pirebs, imoqmedon misi, 
rogorc partnioris saxeliT. amitom nominaluri partniori pasu-
xisimgebelia mesame piris winaSe, romelmac mis saxelze gasca kre-
diti. 

qvepartniori – pirovneba, romelic ar warmoadgens amxanagobis 
wevrs, magram erT-erT partniorTan dadebuli aqvs kontraqti, 
romlis Tanaxmadac, qvepartniori iRebs garkveul wils aseTi par-
tnioris saqmianobisa da mogebis wilidan. 

SezRuduli pasuxismgeblobis anu komandituri partniori – ka-
noniT dadgenilia, rom komandituri partniori mxolod mis mier 
biznesSi dabandebuli Tanxis dakargvis risks eweva. radgan aseTi 
partniori ar Rebulobs monawileobas mmarTvelobiTi gadawyveti-
lebebis miRebasa Tu firmis xelmZRvanelobaSi, igi ar aris iseTive 
pasuxismgebeli biznesis valebze, rogorc mTavari partniori. 

firmis moRvaweoba SezRudulia mxolod erTi partnioris, ro-
gorc wamyvani Zalis, moqmedebiT. 

amxanagobis wilis gauqmebis sirTule – momzadebuli werilobi-
Ti xelSekrulebis gareSe Znelia partnioris wilis gamosyidva. 

korporacia biznesis sami organizaciuli struqturidan yvela-
ze rTul formas warmoadgens. is iuridiuli piria. 

amdenad, mas Semdeg rac SerCeulia perspeqtiuli biznesi SesaZ-
lebelia, davadginoT biznesis organizaciis forma. 

Tu miRebulia gadawyvetileba individualuri kerZo formis gax-
snis Sesaxeb, aucilebelia firmis wesdebis SemuSaveba, registra-
cia, mimdinare angariSis gaxsna bankSi, ijaris SemTxvevaSi saijaro 
qiris gadaxda da sxva. 

amxanagobis dafuZnebis SemTxvevaSi, aucilebelia, damfuZnebeli 
xelSekrulebis, organizaciis wesdebis SemuSaveba. damfuZnebel 
xel-SekrulebaSi ganisazRvreba partniorebis ufleba-movaleoba-
ni. 

korporaciis SeqmnisaTvis, aseve aucilebelia misi registra-
cia, damfuZnebeli dokumentebis SemuSaveba, Semdgom direqtorTa 
sabWos dadgena, menejerTa raodenobis gansazRvra da sxva. 

biznesis optimaluri forma damokidebulia rig faqtorebze: sa-



finanso resursebis odenobaze; warmoebis tipze; momuSaveTa rao-
denobaze; gadasaxadebis moculobaze da sxva. am sakiTxebTan mimar-
TebiT, informaciebis mopoveba SeiZleba sagadasaxado departamen-
tSi, specializebul iuridiul Tu sabuRaltro firmebsa Tu sakon-
sultacio centrebSi. 

 

10. biznes-gegmis Sedgenis organizacia mcire sawarmoebSi 
 

biznes-gegma warmoadgens, rogorc investiciebis mozidvis in-
struments, aseve Sidasafirmo dagegmvis safuZvels. biznes-gegmis 
Sedgenis meTodologia da misi calkeuli ganyofilebebis detali-
zacia sxvadasxva kompaniebis specifikidan gamomdinare, erTob gan-
sxvavebulia. biznes-gegmis Sedgena aris iteraciuli procesi, rac 
gulisxmobs masSi axali informaciis safuZvelze aucilebeli 
cvlilebebis Setanas. aRniSnulidan gamomdinare, mcire sawarmoe-
bis specifikis mixedviT, arsebobs biznes-gegmis Sedgenis sxvadas-
xva logika. amavdroulad, unda gaviTavisoT is zogadi principebi, 
romlebic miesadageba yvela tipis biznes-gegmas. 

reziume aris biznes-gegmis mokle mimoxilva. is unda Seicavdes 
Semdegi saxis informacias: 

_ proeqtis dasaxeleba; 

_ organizaciis daxasiaTeba.  
    aq Sedis: organizaciis dasaxeleba; organizaciul-samar-
Tlebrivi forma; sakuTrebis forma; sawesdebo fondi; momu-
SaveTa raodenoba; bolo wlis saqonelbrunva; safosto misa-
marTi, telefoni; sabanko angariSebi. 

_ proeqtis aRwera (aq unda aRiniSnos bizness viwyebT nu-
lidan, Tu moxdeba misi gafarToeba); 

_ firmis aRwera, misi ganviTarebis ZiriTadi etapebi da 
niSnebi; 

_ proeqtis moklevadiani da grZelvadiani miznebi, ra Semo-
savlebi miiReba ra drois ganmavlobaSi; 

_ taqtikuri gegma, anu imis aRwera, Tu rogor miiRweva da-
saxuli amocanebi; 

_ investiciuri moTxovna. 
firmis aRweris procesSi aucilebelia, davaxasiaToT mocemuli 

firma. CamovayaliboT misi sxva firmebisa da kompaniebisagan ganmas-
xvavebeli niSnebi. aq mniSvnelovania Semdegi sakiTxebis gaanalize-
ba: 

miznebi da amocanebi; 

organizaciuli struqtura da sakadro Semadgenloba; 



produqciis gasaRebis tendenciebi; 

safinanso maCveneblebi; 

firmis ZiriTadi upiratesobani; 

nou-hau; 

sezonuroba; 

teqnologiuri done; 

firmis Zlieri da susti mxareebi; 

danaxarjTa analizi; 

geografiuli mdebareoba. 
biznesis gegmas SeuZlia mcire sawarmos momaval mflobels daa-

naxos gza mogebisaken. is SeiZleba sxvadasxva formiT Camoyalibdes. 
imisaTvis, raTa davsaxoT gza mogebisaken, saWiroa pasuxi gavceT 

Semdeg kiTxvebs: romel bizness viwyebT? romel bazarze vmoRvawe-
obT? vin iqneba momxmarebeli? vin arian konkurentebi? rogoria ga-
saRebis strategia? ra dafinansebaa saWiro firmis funqcionirebi-
saTvis? marTvis ra formebia saWiro firmaSi? rogoria biznes-geg-
mis Sedgenis strategia? 

srulyofili biznesis gegmis dawera dros, energiasa da moTmine-
bas moiTxovs. iyo dro, rodesac adamianebs mcire biznesSi mxolod 
SromismoyvareobiT SeeZloT mieRwiaT warmatebisaTvis. dRes ukve 
adamianebisaTvis damaxasiaTebeli saRi azri ver ganapirobebs war-
matebas, radganac Seicvala teqnologia, bazari da TviTon xalxic. 

Tanamedrove biznesSi adamianebi mxolod imitom ar imyofebian 
rom fuli akeTon, isini TavianT strategias ageben xangrZliv per-
speqtivaze, amitom biznes-gegmaSi winaswar gansazRvraven am stra-
tegiis Sinaarss. 

ZiriTadi sakiTxi, romelic biznesis gegmis Sedgenis procesSi 
unda ganvixiloT, mdgomareobs SemdegSi: realurad romel biznesSi 
varT? erTi SexedviT, es SekiTxva SeiZleba araseriozulad mogveC-
venos. zogierTi menejeri kotrdeba imitom, rom ibneva Tavisi biz-
nesis gansazRvraSi. ra daniSnuleba aqvs saqonels momxmareblisaT-
vis? ratom? sad? ras ar pasuxobs saqoneli? ra moTxovnilebas da-
akmayofilebs is momavalSi? am kiTxvebze pasuxi iZleva SesaZleb-
lobas, davaskvnaT, romel biznesSi vim-yofebiT. 

biznes-gegmis tipiuri struqtura warmogvidgeba Semdegi saxiT: 
1. reziume (mimoxilviTi ganyofileba); 
2. firmis aRwera; 
3. marketingi; 
4. produqciis (momsaxurebis) aRwera; 
5. sabazro tendenciebi; 
6. sawarmoo gegma; 



7. safinanso gegma; 
8. riskebis faqtorebi. 
marketingi. pirveli marketinguli gadawyvetileba miiReba maSin, 

rodesac, davadgenT imas, Tu romel biznesSi vmoRvaweobT. Semdgom 
aucilebelia sxva marketinguli problemebis gadaWra. 

warmatebuli marketingi biznesis mesakuTresTan iwyeba. is kargad 
unda icnobdes saqonels, bazars, momxmareblebsa da konkurentebs. 

manam, sanam warmoebas davgegmavdeT, unda gadavwyvitoT – sad iq-
neba bazari, ratom iyidian momxmareblebi saqonels, mzardia Tu ara 
bazari da sabazro wilis ramden procents daikavebs produqcia mi-
si warmoebisa da realizaciis pirvel, meore da mesame wels. warmoe-
bis miznebi da gegmebi aucilebelia, iyos safuZvliani, isini unda 
reagirebdnen CamoTvlil faqtorebze, rac miiRweva sabazro SesaZ-
leblobebis da bazris gamokvleviT. 

marketingis gamokvlevisas, aucilebelia, SeviswavloT: bazris 
segmenti, davadginoT sad da visTvis vapirebT saqonlis miyidvas, 
aucilebelia ganisazRvros bazris segmenti, rogorc geografiu-
li, aseve momxmareble-bis TvalsazrisiT. 

konkurentebi. mniSvnelovania SeviswavloT is ZirTadi konkuren-
tebi, romlebic bazris am segmentebze moRvaweoben. SevafasoT maTi 
sabazro wili da gayidvebi. gaviangariSoT maTi gayidvebis potenci-
uri Semcire-bis SesaZlebloba bazarze mocemuli kompaniis pro-
duqciis gamoCenis Semdeg. aq aucilebelia davadginoT: 
konkurentebis vinaoba da adgilmdebareoba; 
sabazro wili procentebSi; 
maTi gayidvebis moculoba; 
am mizeziT SesaZlo danakargebis moculoba. 
aucilebelia, SeviswavloT da gavaanalizoT TiToeuli konku-

rentis Zlieri da susti mxareebi. CamovyalibdeT TiToeul maTgan-
ze, maT ZiriTad saqonelze, mowyobiloba-danadgarebze, marketin-
gul maxasiaTeblebsa da axali produqciis ganviTarebis an bazar-
Tan adaptirebis unarze. 

ra saSualebiT SevinarCunebT dagegmil sabazro wils? qvemoT 

moyvanilia maxasiaTeblebis sia, (cxrili №2) romlebic gviCveneben 
saqonlis konkurenciul upiratesobebs. aseTi sia TiToeul pro-
duqciaze cal-calke dgeba. 

saWiroa TiToeuli maxasiaTeblis gaanalizeba. magaliTad, Sedare-
biT maRali fasi ar warmoadgens uaryofiT movlenas, Tu konkurenteb-
Tan SedarebiT saqoneli ufro maRali xarisxisaa. rac ufro gavrcobi-
lia gegma, miT metad exmareba is mewarmes saqmianobaSi. analizis pro-
cesSi unda SeviswavloT produqciis Semdegi maxasiaTeblebi: 



produqciis ganawileba. aq unda dazustdes: rogor miewodeba sa-
qoneli saboloo momxmarebels: pirdapiri miyidviT, savaWro orga-
nizaciis meSveobiT, Tu arapirdapiri gziT agentebis, brokerebis, 
biTumad movaWreebis da a.S. saSualebiT. CamovTvaloT momxmareb-
lebi, saqonlis is raodenoba, romelsac yiduloben momxmareblebi 
da Tanxa, romelsac ixdian isini TiToeuli produqtisaTvis. aq au-
cilebelia ganisazRvros: 

1) ZiriTadi momxmareblebis saxeli; 
2) sruli savaWro moculoba; 
3) xvedriTi wili produqtis mixedviT; 
4) Tqveni gayidvebis wili procentebSi. 
sabazro tendenciebi. unda gaanalizdes bazris mocemul segmen-

tze ZiriTadi saqonlis gayidvis tendenciebi ukanaskneli 5 wlis 
ganmavlobaSi. rogori iqneba es tendenciebi uaxloes 5 weliwadSi? 
saWiroa monacemebis wyarosa da prognozirebis safuZvlis saimedo-
obis Semowmeba. warmoebisa da saqonlis statistika, Cveulebriv, ga-
moixateba larebSi an dolarebSi. SeiZleba gavaanalizoT iseTi pa-
rametrebi, rogoricaa momxma-rebelTa raodenoba, gayiduli saqon-
lis moculoba. sabazro tendenciebis saanalizo maCveneblebia: 

1) gayiduli saqonlis moculoba; 
2) gayidvebi 5 wlis win; 
3) mimdinare gayidvebi; 
4) mosalodneli gayidvebi 5 weliwadSi. 

 

                                                                                                               
     sabazro wili. sabazro wilis dasadgenad aucilebelia, ganvsaz-
RvroT produqciis xvedriTi wili adgilobriv an mTlian bazarze. 

gayidvis moculoba. gayidvebis moculobis dasadgenad gamoiye-
neba Semdegi cxrili: 

warmoeba. warmoeba warmoadgens saqmianobas, romelic firmaSi 
produqciis dasamzadeblad xorcieldeba. biznes-gegmis Sedgeni-
sas, unda ganvixiloT yvela is momenti, romelic nedleulis mza 
pro-duqciad gardaqmnasTan aris dakavSirebuli. qvemoT moyvanili 
samuSao blokebi dagexmarebaT, gansazRvroT, warmoebis ra saSua-
lebebi, mowyobilobebi gWirdebaT. aq aucilebelia, gavaanalizoT 
Semdegi maCveneblebi: 

sawarmo operaciebi. unda ganisazRvros ZiriTadi operaciebi, ma-
galiTad, randva, xerxva, gamoWra da sxva, romlebic gamoiyeneba 
produqciis formirebis procesSi. 

nedleuli. ra nedleuli, masalebi, makompleqtebeli nakeTobani 
dagvWirdeba da maTi miwodebis wyaroebi.  

aucilebelia, nedleulis komponentebis, aucilebeli maragebis 



dadgena. 
aRWurviloba. aq unda CamoiTvalos is mowyobilobebi, romlebic 

sawarmoo operaciebis gansaxorcielebladaa saWiro. ganvsaz-
RvroT, aRWurvilobis SeZenis wyaro: yidva, lizingi Tu ijariT 
aReba. 

samuSao Zalis unar-Cvevebi. aq unda, warmovadginoT samuSao Za-
lis is unar-Cvevebi, romlebic, aucilebelia mowyobilobebis eq-
spluataciis procesSi.  

 

dafinanseba. fuli is iaraRia, romlis saSualebiTac SesaZlebe-
lia biznes-gegmis amoqmedeba. fuli, agreTve, gazomvis saSualeba-
caa, SesaZlebelia biznes-gegma larebis enaze Sefasdes. igives ake-
Teben bankirebi da kreditorebi. 

rodesac davadgenT Tu ramdeni fulia saWiro biznesis dawyebi-
saTvis (an gafarToebisaTvis), aucilebeli xdeba ori garemoebis 
gaTvaliswineba. mravali biznesi mogebas ar iZleva funqcionirebis 
meore an mesame wlamde. Tu biznesi aseTia, dagvWirdeba finansuri 
rezervi, raTa is vawarmooT am periodSi; meore mxriv, SeiZleba uke-
Tesi iyos fuli Caidos aqciebSi, obligaciebSi an sxva fasian qa-
RaldebSi, manam vidre mcire biznesis organizacia daiwyeba. 

bizness an mis gafarToebas Wirdeba sesxi. aucilebelia, bankirs 
an sxva damfinansebels vaCvenoT, Tu rogor da raSi iqneba daxarju-
li nasesxebi fuli. mniSvnelovania, rom gamsesxebelma zustad unda 
icodes, rogor da rodis dabrundeba sesxi. 

imisaTvis, rom ganvsazRvroT, ekonomikurad ganxorcielebadia 
Tu ara biznes-gegma, monacemTa sami jgufi unda gaanalizdes: 
mosalodneli gayidvebi da danaxarjebi uaxloes 12 TveSi. 
fuladi saxsrebis moZraoba 12 Tvis ganmavlobaSi. 
mimdinare sabalanso uwyisi. 
amis Semdeg SesaZlebelia, mivmarToT banks. unda gvaxsovdes – 

bankiri an sxva gamsesxebeli aris megobari da ara mteri. amitom, au-
cilebelia, regularulad SevxvdeT maT, gavuziaroT arsebuli in-
formacia da monacemebi. Tu gamsesxebeli mzad aris dagvexmaros, 
man aucileblad unda icodes biznesis ara mxolod Zlieri, aramed 
susti mxareebic. 

mosalodneli gayidvebi da danaxarjebi. imisaTvis, rom gansaz-
RvroT, gaikvlevs Tu ara biznesi gzas bazarze, unda Sefasdes ga-
yidvebi da danaxarjebi 12 Tvis ganmavlobaSi. am amocanis gadaWraSi 
dagvexmareba savaraudo gayidvebisa da danaxarjebis uwyisis da 
fuladi saxsrebis prognozis Sedgena, xolo biznesis finansuri 
mdgomareoba, gansazRvruli droisaTvis, SeiZleba davadginoT mim-
dinare sabalanso uwyisis Sedgenis safuZvelze. 



mxolod momavali gayidvebis prognozirebiT biznesis mflobeli 
vals ver gadaixdis. fuli unda Semovides saWiro dros, xolo mogeba 
ki ganisazRvros wlis bolomde. rom gansazRvroT, realuria Tu ara 
dagegmili gayidvebi da danaxarjebi, unda Semowmdes fulis moZraobis 
prognozi 12 TveSi gayidvebisa da danarxarjebis mixedviT. 

sabalanso uwyisi gviCvenebs gansazRvruli droisaTvis biznesis 
fi-nansur mdgomareobas, anu masSi aisaxeba Tu ras flobs biznesi, 
ra valdebulebebi aqvs mas da risi tolia mflobelis investicia. 
sabalanso uwyisi iZleva saSualebas, SevafasoT biznesis mflobe-
lis aqtivebi da valdebulebebi. 

 

11. biznes-gegmis amoqmedeba 
 
biznes-gegmis asamoqmedeblad aucilebelia ukukavSiris arsebo-

ba. magaliTad, mogeba-zaralis uwyisi wlis bolosaTvis gviCvenebs 
momgebiani iyo Tu ara biznesi ukanasknel 12 Tves. 

gegmis miznobrivi daniSnulebis SesanarCuneblad aucilebelia 
misi xSiri wakiTxvaa. mogeba-zaralis uwyisi yoveli Tvis an yoveli 
kvartalis bolosaTvis moklevadiani ukukavSiris erT-erT tips 
warmoadgens. 

Tumca, mogeba-zaralis uwyisi ufro zaralis uwyisad gadaiqceva, 
Tu mxolod mas daveyrdnobiT. damatebiT, aucilebelia fuladi 
saxsrebis moZraobis gegmis ganxilva, saWiroebis mixedviT, masSi 
koreqtivebis Setana. 

marTvis kontrolis im sistemam, romelic winaswar aris Seqmnili, 
unda mogvces zusti informacia maragebis, warmoebis, xarisxis, ga-
yidvebis, Semosavlebisa da danaxarjebis angariSebis Sesaxeb. rac 
ufro martivia sistema, miT funqcionirebadia is. misi mizania, 
droulad miviRoT mimdinare informacia, raTa koreqtireba gau-
keTdes arCeuli kursidan gadaxrebs. 

aucilebelia maragebis kontroli, romlis mizania, momsaxurebis 
maqsimumi SevTavazoT momxmarebels. rac ufro naklebia nedleul-
sa da saqonelze danaxarjebi, miT ufro Cqara iqneba SesaZlebeli 
momxmarebelTa damatebiTi saWiroebebis dasakmayofileblad kapi-
talis xelaxali investireba. 

biznesis gegmis Sedgenisas, aucilebelia, SevafasoT danaxarjebi 
sawarmoo operaciebze. winaswar dadgenili standartebi dagvexma-
reba, gansazRvroT samuSao dro, TanamSromelTa ganakveTebi, pro-
cesis mimdinareobis dro, Sesvenebasa da samuSaoebs Soris interva-
lis xarngrZlivoba. perioduli sawarmoo angariSebi mogvcems sa-
Sualebas, SevamciroT mimdinare danaxarjebi. 

dabali xarisxis produqcia kompanias ukargavs momxmarebels. 



amis garda, roca produqtis xarisxi aradamakmayofilebelia, miwo-
deba ferxdeba, xdeba maragebis dagroveba, rasac finansuri daZabu-
loba SeiZleba mohyves. maCveneblis dacemis pirobebSi, produqciis 
danakragebi da wuni mosalodnelze ufro didia. xarisxis kontro-
lis sistemis specifika damokidebulia warmoebis sistemis tipze. 

biznes-gegmis realizaciis procesSi, maRali gayidvebis Sesanar-
Cuneblad saWiroa pasuxi gasceT Semdeg kiTxvebs: ra raodenobisa 
da Rirebulebis produqtebi gaiyida? ra fasSi? miwodebis ra vade-
bia dadgenili? ra kreditebi miecaT momxmareblebs? 

aucilebelia, vawarmooT nulovani mogebis sistematuri anali-
zi, radganac nulovani mogebis wertili aris menejmentis kontro-
lis saSualeba, romelic giCvenebT, Tu ra raodenobis produqcia 
unda gayidoT mocemul situaciaSi, raTa danaxarjebi davfaroT 
mogebisa da zaralis gareSe. 

biznesis dawyebis an gafarToebis dros unda gansazRvroT gayid-
vebis is moculoba, romlis drosac axali saqoneli gamoisyidis 
Tavs da daiwyebs mogebis motanas. 

mogeba damokidebulia gayidvebis moculobaze, fassa da danaxar-
jebze. ase rom, nulovani mogebis wertilis gamosaTvlelad, Tavda-
pirvelad, unda ganvacalkevoT fiqsirebuli danaxarjebi (renta an 
amortizaciis Tanxa) erTeul produqciaze cvladi danaxarjebisa-
gan (rogoricaa samuSao Zala da masalebi). 

gaangariSebiTi formula SeiZleba warmodges Semdegi saxiT: 
 

nulovani mogebis moculoba = 

sruli fiqsirebuli danaxarjebi 

fasi – erTeul produqciaze 
cvladi danaxarjebi 
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cvlilebebi biznes-gegmaSi 
 
biznesis dinamizmi xels uwyobs saukeTeso biznes-gegmis daZve-

lebas. zogjer, cvlileba xdeba sakuTriv kompaniaSi, magaliTad, 
zogierTi Tana-mSromeli tovebs samuSaos. zogjer cvlilebebi 
momxmareblebSia: icvleba maTi survilebi da gemovneba. magaliTad, 
axalma ideam SeiZleba gamo-iwvios cvlilebebi teqnologiur pro-
cesebSi. 

imisaTvis, rom biznes-gegma aseT cvlilebebTan SesabamisobaSi 
moviyvanoT, aucilebelia: 

 Tvalyuri vadevnoT kompaniaSi, bazarsa da sazogadoebaSi 
mimdinare cvlilebebs; 

 movaxdinoT biznes-gegmis koreqtireba am cvlilebebis gaT-
vali-swinebiT; 

 gansazRvroT biznes-gegmaSi Sesatan cvlilebaTa moculoba 
da xasiaTi. 

aq SeiZleba am mimarTulebebiT Casatarebeli samuSaos delegire-
ba. magaliTad, ostats mivandoT mocemuli dargis specifikis amsax-
vel JurnalebSi gamoqveynebul teqnikur cvlilebebze Tvalyuris 
devneba, an gayidvebis menejers davavaloT sistematiurad mogvawo-
dos informacia bazarze arsebuli mniSvnelovani cvlilebebis Ta-
obaze. 

zogjer SeiZleba winaswar movaxdinoT seriozuli problemebis 
prognozireba da Sesabamisad, davadginoT gegmis am problemebis 
gaTvaliswinebiT moqmedebis kursi. am dros aucilebelia, SemuSav-
des `problemuri biujeti~, romelic dafuZnebulia ufro mcire 
gayidvebze an ufro maRal danaxarjebze. 

frTxilad unda viyoT, im SemTxvevaSic, Tu gayidvebi mosalod-
nelze maRalia. gayidvebis zrda SeiZleba, mxolod droebiTi iyos. 
zrdis parametrebiT dagegmili gafarToeba, axali mowyobilobebi 
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da damatebiTi personali, SeiZleba zedmeti aRmoCndes im SemTxve-
vaSi, Tu gayidvebi wina wlebTan SedarebiT sxvadasxva mizeziT Sem-
cirdeba. 

riskebis marTva xdeba im ZiriTadi riskebis gamovleniTa da neit-
ra-lizmebiT, romlebic potenciurad SeiZleba warmoiqmnas firma-
Si. es riskebi iyofa: teqnikur da finansur riskebad. 

 
kompaniis marTva 

 
biznesis dagegmvis procesSi aucilebeli xdeba misi marTvis fo-

rmaluri sakiTxis gadawyveta. xSirad, mcire sawarmoebis mepatro-
neebi cdiloben, SeiTavson yvela mmarTvelobiTi funqcia. ase maga-
liTad, gamokvlevebi cxadyofen, rom maTi drois biujeti Semdegna-
irad nawildeba: TanamSromlebTan urTierToba 10%, angariSgebis 
warmoeba 10%, uSualod gayidvebi 25%, warmoeba 20%, sameurneo, 
teqnikuri momsaxureba 5%, mimwo-deblebTan urTierToba 10%, fi-
nansuri problemebis marTva 10%, perspeqtiuli dagegmva 5%, da 
sxva 5%. drois biujetis xarjva warmodgenilia cxrilSi: (ix. cxri-

li №9) 
aseTi kompleqsuri midgomis gamo, rogorc wesi mcire sawarmos 

menejerebi ver wvdebian sakiTxTa im farTo speqtrs, romelzec bev-
rad aris damokidebuli maTi warmateba. 

rogorc aRiniSna biznes-gegma aris dokumenti, romelSic aisaxe-
ba mewarmis miznebi. aseTi gegma aris biznesis miznebis gawerili 
programa. garda amisa, es gegma iZleva kreditorebisa da investo-
rebis mxridan dafinansebis mopovebis SesaZleblobas. Tu sakuTari 
biznesi iwyeba TviTdafinansebiT, biznes-gegma SesaZlebelia, Sed-
ges SedarebiT martivi formiT, amasTan, aucilebelia, masSi aisaxos 
biznesis ZiriTadi idea da warmodgenili iqnes specifiuri miznebi, 
amocanebi da resursebSi moTxovna. 



miuxedavad imisa, rom biznes-gegma pasuxobs martiv miznebs, is 
moiTxovs winaswar seriozuli analizis Catarebas. is biznes-gegma, 
romelic unda warudginoT bankebsa da investorebs, unda moicav-
des informacias Semdegi Tavebis mixedviT: 

1. reziume. erT an or gverdze unda moxdes saqonlis an momsaxu-
rebis, da maTi gasaRebis bazrebis warmoCena, amasTan erTad, unda 
mieces mokle daxasiaTeba axal kompanias, misi funqcionirebis Zi-
riTad principebs. aucilebelia im Tvisebebis gamoyofa, romlebic 
ganasxvaveben mas konku-rentebisagan. unda mieces mokle Sefaseba 
dafinansebis perspeqtivebs, mosalodnel mogebas. unda warmovaCi-
noT is Tanxa, romelic aucilebelia biznesisaTvis da gaiweros de-
talurad am Tanxis xarjvis reJimi. 

2. kompania da dargi. am TavSi unda dasabuTdes firmis warmoSo-
bis aucilebloba, misi struqturis maxasiaTeblebi, agreTve warmo-
vaCinoT dargis zogadi daxasiaTeba. 

3. saqoneli da momsaxureba. am TavSi srulyofilad unda aisaxos 
axali saqoneli da momsaxureba, maTi unikaluri Tvisebebis zusti 
warmoCeniT. 

4. bazari. aq unda warmoCindes is monacemebi, romlebic daarwmu-
nebs investors saqonlis sagegmo gayidvis moculobis miRwevis Se-
saZleblobebSi. 

5. marketingis strategia. aq unda aisaxos Semdegi prognozebi: 
realizaciis moculoba, Tqveni produqtis xvedriTi wili produq-
ciis bazris am segmentSi. aucilebelia, detalurad aRvweroT pro-
duqciis momxmareblebis, maTTan SesaZlebeli kontaqtebi, fasebis 
politika, re-klama da sxva. 

6. sakonstruqtoro samuSaoebis gegma. Tu saqonels esaWiroeba 
sakonstruqtoro samuSaoebi, detalurad unda aRvweroT, RonisZi-
ebaTa xasiaTi da masStabebi, maTze danaxarjebi, SesaZlo siZnelee-
bi. 

7. sawarmoo gegma. aq unda aisaxos informacia sawarmoo simZlav-
reebis, mowyobilobebis Sesaxeb; biznes-gegmis ZiriTadi muxlebis 
Sesrulebis SemTxvevaSi is warmoadgens kompaniis etapuri ganviTa-
rebis grafiks. 

9. maqsimaluri riski da sirTuleebi. aq obieqturad unda aisa-
xos riskTan dakavSirebuli yvela negatiuri faqtori. 

10. safinanso informacia. am TavSi unda aisaxos saorganizacio 
da saeqspluatacio danaxarjebis detaliuri nusxa, aseve mogebis, 
danaxarjebis, fuladi saxsrebis moZraobis samwliani prognozi. 

amdenad, biznes-gegmis Sedgena da realizacia mudmivad ganaxle-
badi dinamiuri procesia, romlis warmarTvis doneze aris damoki-
debuli firmis, perspeqtivaze orientirebuli warmateba. 



rogoria is Secdomebi, romelsac uSveben damwyebi biznesmenebi 
da ra unda gaviTvaliswinoT biznesis dawyebis dagegmvis procesSi. 
aq aucilebelia, gaviziaroT is gamocdileba, romelic gaaCnia biz-

nesis sferoSi moRvawe gamocdil mewarmeebs [181,p.47-48]. 
1. unda gavmijnoT erTmaneTisagan hobi da biznesi. mravali pi-

rovneba midis biznesSi im imediT, rom maTi cxovrebiseuli mowode-
ba SeiZleba gadaizardos biznesSi. aseT adamianebs, rogorc wesi sa-
kuTari biznesisadmi naklebad gaaCniaT kritikuli damokidebule-
ba. ase magaliTad, Tu SesaniSnavad amzadebT namcxvrebs, es imas ar 
niSnavs, rom SeZlebT nam-cxvrebis biznesis warmoebas. 

hobi aris damxmare instrumenti teqnikuri an SemoqmedebiTi ide-
is xorcSesxmisaTvis. biznesi warmatebulia mxolod maSin, rodesac 
mas emateba sameurneo saqmianobis warmoebis dargSi specialuri 
codna. amdenad, amocanis gadawyveta SeiZleba ori gziT: a) sanam da-
viwyebdeT ama Tu im sferoSi bizness, aucilebelia, aviTvisoT mini-
maluri codna msgavsi profilis sawarmoSi gamocdilebis miRebis 
gziT, SeviswavloT am dargSi biznesis problemebTan dakavSirebu-
li informacia, miviRoT Sesabamisi analitikuri informacia Tu 
teqnikuri codna. b) biznesi umjobesia, daviwyoT im partniorTan, 
romelsac gaaCnia gamocdileba am sferoSi. 

2. meore Secdoma mdgomareobs imaSi, rom damwyebi biznesmenebi, 
rogorc wesi, cdiloben, TavianTi firma mimzidveli gaxadon yvela-
saTvis. 

mcire sawarmos mflobelebi, rogorc wesi, fiqroben, maTi bizne-
si orientirebuli gaxadon momxmarebelTa rac SeiZleba farTo 
wreze. es piriqiT, iwvevs imas, rom kompania mraval sferoSi awydeba 
problemebs, nacvlad imisa, rom iyos Zlieri specializaciis mxo-
lod erT dargSi. amdenad, gamosavali mdgomareobs imaSi, rom maqsi-
malurad Seviwrovdes kompaniis saqmianobis sfero, ganisazRvros 
bazris segmenti da am segmentze warimarTos yvela aucilebeli re-
sursi (saqoneli, reklamis saSualebebi, personali). imisaTvis, rom 
am segmentSi daviWiroT Rirseuli adgili, aucilebelia garkveul 
asakobriv kategoriaze (axalgazrdebi, moxucebi, Sua xnis xalxi) 
orientacia an vaWrobaSi SerCeul unda iqnas erTi mimarTuleba (Ca-
mofasebuli saqonlis an ZviradRirebuli saqonlis gayidva, momxma-
reblis yuradRebiani momsaxureba da sxv.). 

3. Secdomaa saqmis wamowyeba fulis sakmarisi odenobis gare-
Se. mxolod erTeuli kompaniebi Rebuloben saqmis dawyebidan mcire 
droSi mogebas. bevri maTgani Tveebis an wlebis ganmavlobaSi ganic-
dian danakliss manam, vidre gaxdebian momgebianni. amitom, aucile-
belia: a) im scenaris SemuSaveba, romelSic aisaxeba yovelTviuri 
minimaluri Semosavali da maqsimaluri danaxarjebi saqmianobis 



dawyebidan pirveli ori wlis ganmavlobaSi; davadginoT is saorien-
tacio momenti, rodesac Semosavlebi gadaaWarbebs gasavlebs; gani-
sazRvros im Tanxis odenoba, ro-melic saWiroa xarjebis dasafara-
vad, aseve, is minimaluri danaxarjebi, romlebic aucilebelia sa-
warmos gaxsnisaTvis; b) rodesac sakuTari finasuri SesaZlebloba-
ni SezRudulia, aucilebelia, davadginoT moculobis kreditis 
aReba SeiZleba Tu ara bankidan minimaluri danaxarjebis dasafara-
vad. 

4. didi mniSvneloba aqvs riskisa da saSiSroebis droze aRmoCenas 
da neitralizebas. aq aucilebelia, Sedges gegma, sadac gaiwereba 
mosa-lodneli safrTxeebi. yvelaze saSiSi aq aris kreditTan dakav-
Sirebuli safrTxe, amitom, es sakiTxebi winaswar unda gaiweros, anu 
damwyebma mewarmem unda icodes finansuri krizisis SemTxvevaSi, sa-
idan unda elodes damatebiT dakrediteba-dafinansebas. 

5. araswori fasis daweseba. aucilebelia, ganvasxvavoT minimalu-
ri, gonebrivad dasabuTebuli, saSualo da wamgebiani fasi. aq unda 
moiZebnos is balansi, romliTac erTis mxriv movizidavT momxmare-
bels, xolo meores mxriv kompaniisaTvis uzrunvelyofs optima-
lur mogebas. 

6. kompaniaSi optimaluri stimulirebis politikis gaTvali-swi-
neba. ganviTarebadi kompania mudmivad moiTxovs TanamSromelTa 
sti-mulirebas. es SeiZleba gamoixatos premiebSi, saCuqrebiT waxa-
lisebaSi, xelfasis awevaSi da sxva. ukontrolo CarCoebSi es pro-
cesi did dar-tymas ayenebs kompanias da SeiZleba igi gakotrebam-
dec miiyvanos. amis Tavidan asacileblad, mizanSewonilia, kompania-
Si Seiqmnas materialuri stimulirebis fondi da masSi yovelTviu-
rad mogebidan Cairicxos is Tanxebi, romlebic daeqvemdebareba 
Semdgom kontrols. 

7. TviTizolacia. msxvili kompaniebisagan gansxvavebiT, wvrili 
kompaniebis mflobelebi gadawyvetilebebs erTpirovnulad Rebu-
loben, anu gverds uqceven korporaciul interesebs, gadawyveti-
lebaTa miRebis koleqtiur proceduras, romelic damaxasiaTebe-
lia msxvili kompaniebisaTvis. am tipis gadawyvetilebebs aqvs dade-
biTi mxarec, anu isini efeqturia operatiulobis TvalsazrisiT. 
eqstremalur situaciaSi yvelaze optimaluri aris araoficialu-
ri sabWos mowveva: buRaltris, bankiris, iuristis, sxva analogiuri 
firmis mflobelis azris mosmena, yovelTviuri erToblivi anali-
zi im problemebisa, romelic dgas firmis winaSe. 

 

 socialuri mewarmeoba da socialuri sawarmo 
 

biznesis dawyeba momgebiania socialuri sawarmos Seqmnis saxi-



Tac. termini "socialuri mewarmeoba" damkvidrda gasuli saukunis 
70-ian wlebSi im organizaciebis mier, rodesac maT daiwyes sakuTari 
biznesebis amoqmedeba usaxlkaro, SSmp da sxva riskis qveS myofi ada-
mianebisaTvis samuSao adgilebis Sesaqmnelad. dRes sxvadasxva qveya-
naSi socialuri mewarmeoba gansxvavebuli praqtikiT xorcieldeba 
da, Sesabamisad, sxvadasxvagvarad ganimarteba. miuxedavad amisa yve-
la am ganmartebas erTi ram aqvs saerTo, es aris biznes midgoma soci-
aluri miznebisTvis. imisTvis, rom socialuri mewarmeobis arsi ukeT 
gaxdes gasagebi, gavecnoT mis erT-erT ganmartebas. socialuri me-
warmeobis aliansis ganmartebiT, socialuri sawarmo aris „organiza-
cia an sawarmo, romelic axorcielebs socialur misias samewarmeo, 
Semosavlis momtani strategiebiT“. socialur sawarmoebs SeiZleba 
hqondeT sxvadasxva forma da zoma, dawyebuli saerTaSoriso masSta-
bebis mqone biznesidan, damTavrebuli mcire zomis kafeTi, Tumca 
yvela maTgans aqvs mkveTrad gamoxatuli maxasiaTeblebi, rac ganas-
xvavebs maT Cveulebrivi samewarmeo saqmianobisgan. evropulma kvle-
viTma qselma SeimuSava garkveuli kriteriumebi, rasac unda akmayo-
filebdes socialuri sawarmo. kriteriumebi sam jgufad aris dayo-
fili: ekonomikuri, socialuri da TanamonawileobiTi marTvis kri-
teriumebi. ar aris aucilebeli, rom socialuri sawarmo akmayofi-
lebdes SemuSavebul cxrave kritriums. es aris erTgvari `idealuri 
socialuri sawarmos” maxasiTeblebi da warmoadgens TviTSefasebis 
instruments socialuri sawarmoebisTvis.   

ekonomikuri kriteriumebia: 
1. saqonlis an momsaxurebis uwyveti warmoeba / miwodeba 
2. ekonomikuri riskis garkveuli xarisxi 
3. damokidebuleba anazRaurebadi samuSaos mimarT 
socialuri kriteriumebia: 
4. naTeli mizani, romelic fokusirebulia sazogadoebis ke-

TildReobaze 
5. iniciativa wamowyebulia moqalaqeTa garkveuli jgufis an sa-

zogadoebrivi organizaciis mier 
6. mogebis SezRuduli ganawileba 
socialuri sawarmos monawileobiTi mmarTveloba 
7. damoukideblobis maRali xarisxi 
8. gadawyvetilebis miRebis Zalaufleba ar unda efuZnebodes 

kapitalis mflobelobas 
9. saerTo garemo, rac uzrunvelyofs dainteresebul mxareTa 

maRal CarTulobas Tu sawarmo akmayofilebs am kriteriumebi, maSin 
Tqven namdvilad socialur mewarmeobasTan gaqvT saqme. 

socialuri mewarmeebi arian adamianebi, romlebic TavianT Tav-
ze iReben samewarmeo saqmianobis garkveul risks maTi organizacie-



bis beneficiarebis sasargeblod. tradiciulad, biznesSi mewarmee-
bi risks iReben sakuTari, an biznesis mflobelebis sasargeblod. es 
mniSvnelovani gansxvavebaa, da es gansxvaveba ukavSirdeba organiza-
ciaTa misias. sazogadoebriv (aramomgebian) organizaciebSi lide-
rebi, TanamSromlebi, gamgeoba iReben gadawyvetilebas gaswion sa-
mewarmeo saqmianoba da Sesabamisad Tavis Tavze aiRon meti riski, im 
mizniT, rom ukeT Seasrulon organizaciis misia. 

socialuri sawarmoebis socialuri miznebis speqtri iseve mra-
valferovania, rogorc sazogadoebrivi organizaciebis samoqmedo 
sferoebi. es organizaciebi sxvadasxva gziT aRweven socialur cvli-
lebas garemoSi da sxvadasxvagvar rols TamaSoben sazogadoebaSi. pi-
robiTad socialuri sawarmos rolebi SeiZleba daiyos 4 jgufad: 

• socialuri sawarmo SesaZloa iyos riskis qveS myofi, margina-
luri an dabalSemosavliani mosaxleobis damsaqmebeli da dasaqme-
bis xelSemwyobi. 

• marginaluri mosaxleobisTvis servisebis mimwodebeli. 
• naklebad momgebian mdgomareobaSi myofi jgufis mier warmo-

ebuli produqtis/servisis gamyidveli. 
• socialur miznebze orientirebuli biznesi. 
socialuri mewarmeoba mniSvnelovania sazogadoebrivi organi-

ziciebisTvisac, ramdenadac: 
• is iZleva SesaZleblobas axleburad da ufro efeqturad mog-

vardes problemebi; 
• fondebis moZiebis sul ufro mzardi konkurenciis pirobebSi 

socialuri sawarmoebi qmnian resursebs mdgradi ganviTarebisaTvis; 
• ekonomikuri Semosavali organizacias aZlevs stabilurobis 

gancdas; sagranto dafinansebis wyvetis SemTxvevaSi organizacias 
aZlevs ZiriTadi xarjebis dafinansebis SesaZleblobas; 

• xels uwyobs organizaciebs misiis ufro srulad Sesrulebasa 
da grZelvadiani miznebis dasaxva-ganxorcielebaSi; 

• gamomuSavebuli Semosavali programebs sZens met moqnilobas 
da warmoadgens axal programebSi investirebis wyaros SezRudvebis 
gareSe. is aZlevs organizacias saSualebas daafinansos sakuTari 
iniciativebi, romelic ar jdeba moqmed donorTa prioritetebSi; 

• exmareba organizaciebs, ufro metad darCnen misiaze orien-
tirebulni da ar mouxdeT mimarTulebebis mudmivad cvla donor-
Ta moTxovnebis Tanaxmad. 

socialuri sawarmos ganviTarebis gza pirobiTad SesaZloa 
davyoT Semdeg etapebad: 

• gadawyvetilebis miReba samewarmeo saqmianobis wamowyebis Se-
saxeb; 

• sawarmos misiis gansazRvra; 



• ideebis generireba; 
• ideis mizanSewonilobis kvleva; 
• biznes-gegmis SemuSaveba; 
• Sedegebis Sefaseba da komunikacia; 
• reinvestireba, ganviTareba. 
biznesis warmoebis Sesaxeb gadawyvetilebis misaRebad erT-er-

Ti mniSvnelovani faqtori „firmis” registracia da Sesabamisi ne-
barTvebis/licenziebis mopovebis procedurebis simartivea. saqar-
TveloSi biznesis wamowyeba da masTan dakavSirebuli procedurebi 
sakmaod liberaluria, rac `firmis” registraciis SemWidrovebul 
vadebSi aisaxeba. 

saqarTvelos kanonmdeblobis Tanaxmad yoveli axali tipis saq-
mianobis wamosawyebad aucilebeli ar aris axali firmis registri-
reba, aramed SesaZlebelia ukve arsebulma firmam ganaxorcielos 
axali tipis saqmianoba (arsebobs mcire gamonaklisebi, rac, ZiriTa-
dad, safinanso da samedicino tipis dawesebulebebs Seexeba). same-
warmeo saqmianobis ganxorcieleba, maT Soris socialuri mewarmeo-
ba SeiZleba ganxorcieldes sxvadasxva iuridiuli formiT. saqar-
Tvelos kanonmdeblobiT ”socialuri mewarmeoba”, rogorc termini 
ganmartebuli ar aris, Sesabamisad, iuridiuli sakiTxebis ganxil-
visas unda gamoviyenoT termini mewarmeoba. 

socialuri mewarmeobiT dainteresebul sazogadoebriv orga-
nizaciebs, rogorc arasamewarmeo iuridiul pirebs, aqvT ufleba 
awarmoon damxmare xasiaTis ekonomikuri saqmianoba sakuTari orga-
nizaciis bazaze. maT agreTve aqvT saSualeba daafuZnon sawarmo iu-
ridiuli piris formiT damxmare ekonomikuri saqmianobis ganxor-
cielebis mizniT. 

socialuri miznebi ukavSirdeba sawarmos misiis Sesrulebas 
(socialuri sargebelis Seqmnas) da gansxvavdeba organizaciebis       
samoqmedo sferosa da misiidan gamomdinare. socialuri miznebis 
magaliTebia ekonomikuri SesaZleblobebis Seqmna Raribi adamiane-
bisTvis, SSm pirTa dasaqmeba, garemos dacva, ganaTleba da sxv. biz-
nes miznebi mimarTulia sawarmos finansur stabilurobaze da sxva-
dasxva socialur sawarmos gansxvavebuli aqvs. biznes kompaniebSi 
finansuri miznebi ukavSirdeba mis mogebas. socialur sawarmos fi-
nansuri miznebi SesaZlebelia iyos gansxvavebuli, maTi dafinanse-
bis saWiroebidan da biznes modelidan gamomdinare. 

socialuri sawarmos ganmsazRvrelia misi socialuri miznebi. 
socialur sawarmoebs mudmivad uwevT balansis daWera socialur 
da finansur (biznes) miznebs Soris. amisaTvis maT sxvadasxva stra-
tegiebi SeiZleba hqondeT. SesaZlebelia mogebis mimarTva socia-
luri miznebis misaRwevad, an maRali fasis dadeba produqtze, an 



piriqiT, SeRavaTiani fasis dadeba garkveul servisebze da produq-
tebze maTi xelmisawvdomobis gazrdis mizniT. 

socialuri da ekonomikuri Sedegebis SeTavseba SesaZloa did 
gamowvevas warmoadgendes socialuri sawarmosTvis. es gamowvevebi 
SeiZleba iyos faqtorebi, romelic ufro Zvirs xdis warmoebis 
process, vidre Cveulebriv biznes kompaniebSi, magaliTad: 

• Sesyidvebis arsebuli praqtika - magaliTad, samarTliani vaW-
roba (Fair trade); 

• TanamSromelTa SerCevis praqtika - magaliTad, marginaluri 
jgufebis damsaqmebeli kompaniebi, romlebic SerCevisas mTavar 
kriteriumad iyeneben socialur statuss. am kompaniebs mouwevT 
TanamSromlebisTvis damatebiTi (imaze meti, vidre Cveulebriv biz-
nes kompaniebSi) treningis da mxardaWeris programis dagegmva; 

• fasi, romelsac adeben socialuri sawarmoebi produqcias - 
magaliTad, sabazro fasze ufro Zviri, an SedarebiT dabali fasi, 
raTa produqti da/an servisi xelmisawvdomi iyos; 

• biznesis adgilmdebareobis, misi ganviTarebis Sesaxeb gadaw-
yvetilebebis ganmapirobebeli faqtorebi investirebisas, rac Se-
saZlebelia gaxdes biznesis momgebianobis ganmsazRvreli; 

• mogebis gamoyenebis principebi. 
socialuri sawarmoebi unda zomavdnen socialur Sedegebs ram-

denime mizezis gamo: iyvnen darwmunebuli imaSi, rom aRweven Tavi-
anT upirveles mizans: kerZod, rom maT saqmianobas aqvs pozitiuri 
socialuri Sedegebi, maTi saqmianoba, produqtebi daservisebi ro-
melTac isini miawvdian momxmareblebs, realurad axdens cvlile-
bebs;sawarmos yvela TanamSromelma unda icodes, rom samuSaos, ro-
melsac isini akeTeben,namdvilad moaqvs Sedegi.  

imisTvis, rom moaxdinon am Sedegebis efeqturi komunikacia 
yvela dainteresebul pirTan, saWiroa sakuTari SedegebisnaTlad 
warmoCena; faqtebi unda warudginon damfuZneblebs, investo-
rebs,partniorebs, politikur liderebs da zogadad sazogadoebas, 
raTa maT dainaxon, romsawarmos sisruleSi mohyavs dasaxuli mizne-
bi. maSin isini mzad iqnebian SemdgomimxardaWerisa da daxmarebis-
Tvis. 


