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Tavi IV 

biznesis dawyebis dagegmva 

 

1. mcire biznesis Casaxva da ganviTareba 
 

mcire biznesi warmoadgens msoflios ekonomikis erT-erT mniS-
vnelovan komponents. cneba `mcire~ biznesTan mimarTebiT pirobi-
Tia. gaeros klasifikaciiT, sawarmo, firma, romelSic dasaqmebu-
lia 500-ze naklebi muSaki, SeiZleba mivakuTvnoT mcire biznesis ka-
tegorias, xolo sacalo vaWrobis obieqti, sadac dasaqmebulia 500 
muSaki SeiZleba daxasiaTdes,rogorc msxvili sawarmo. amde-
nad, mcire sawarmo aris firma, romelsac flobs damoukidebeli me-
warme, ar warmoadgens dargis dominants da am dargSi arsebul fir-
mebsa Tu sawarmoebze ufro mcirea. praqtikuli TvalsazrisiT, ne-
bismieri kompania, romelSic dasaqmebulia 500 kacze naklebi aris 
mcire. 

mcire firmebi iyofa or gansxvavebul tipad. maTi umravlesoba 
daaxloebiT 80-90% – es aris mokrZalebuli sawarmoebi, romelTac 
gaaCniaT zrdis SezRuduli SesaZleblobebi. am kategoriis firmebs 
miekuTvneba saadvokato individualuri kantora, yvavilebis maRa-
zia an mcire zomis safunTuSe. am tipis sawarmoebs uwodeben saoja-
xos. 

aseTi tipis firmebisagan gansxvavebiT, arsebobs mcire sawarmoe-
bi, romlebsac uwodeben `mcires~ mxolod maTi siaxlis gamo, sinam-
dvileSi es aris swrafad mzardi obieqtebi, romlebic farTod iye-
neben investiciebs da dafinansebis sxva wyaroebs. aseT firmebs mar-
Tavs ara erTi kaci, aramed adamianebis jgufi. 

yvelaze swrafi tempis ganviTarebadi mcire sawarmoebis sias aq-
veynebs Jurnali `ink-i~. swrafad mzard kompanias am Jurnalis mona-
cemebiT miekuTvneba is, romlis realizaciis moculoba yovelwli-
urad izrdeba 100%-iT, xolo momuSaveTa raodenoba – 25 axali Ta-
namSromliT. sxvadasxva wlebSi Jurnal `iank-Si~ mcire sawarmoebad 
moixsenieboda `maikrosofti~, `dominouz pica~ da sxvebi [180, 

p.32], romlebic dRes im tipis korporaciebSi lideris adgilebs 
inarCuneben. 

mcire bizness Tavisi istoriuli warsuli da ganviTarebis ten-
denciebi aqvs. mcire biznesi Caisaxa da ganviTarda aSS-Si, rac evro-
pidan emigraciis did taRlasTan iyo dakavSirebuli. emigrantebs 
auTvisebel miwebze sWirdebodaT momsaxureba. ase gaCnda pirveli 



oja-xuri Toneebi, samrecxaoebi, restornebi da sxva. dRes mcire 
sawarmoebi msoflios ekonomikis sayrdens warmoadgenen. amasTan, 
Seicvala am sferoSi proporciebic. Tu 1800 wels mosaxleobis 80% 
dasaqmebuli iyo mcire biznesis sferoSi, dReisaTvis es cifri Se-

adgens mxolod 20%-s [193,p. 12], rac kapitalis koncentraciiTa da 
momsaxurebis sferoSi dasaqmebulTa, raodenobis zrdiT aris gan-
pirobebuli. es procesebi gansakuTrebulad ganviTarda II msoflio 
omis Semdgom. kapitalis koncentracias axlavs ekonomia, romelic 
gamowveulia saqmianobis masStabiT e.w. `masStabis efeqti~ da es 
cxadia, radganac msxvil mwarmoeblebs eZle-vaT SesaZlebloba, 
awarmoon saqoneli ufro naklebi danaxarjebiT, rac aisaxeboda 
konkurenciul fasebSi da rogorc Sedegi, mcire sawarmoebi ver uZ-
lebdnen aseT konkurenciul pirobebs. kapitalis koncentraciis 
Sedegad mdgomareoba safuZvlianad Seicvala, calkeuli msxvili 
mewarmeebi mTlianad dargebs daepatronnen. 

ukanasknel 10-15 weliwadSi kapitalis koncentraciis tendencia 
msoflioSi Semcirda. es motivirebulia momsaxurebis sferos gan-
viTarebis swrafi tempiT, rac, Tavis mxriv, ar moiTxovs `maStabis 
efeqts~. 

warmoebis organizaciis gaumjobesebis, teqnikur siaxleTa swra-
fi danergvis safuZvelze, mcire sawarmoebi mewarmeobis efeqtian 
formad iTvlebian da isini, xSir SemTxvevaSi, msxvili korporacie-
bis seriozuli konkurentebi xdebian. mcire biznesSi warmoebis or-
ganizaciis simartive, marTvis moqnili struqtura da sxva faqto-
rebi iZlevian maRali donis momsaxurebis gawevis an umaRlesi xa-
risxis konkurentunariani produqciis warmoebis saSualebas. 

mcire sawarmoebis esoden swraf ganviTarebas Tavisi obieqturi 
mizezebi gaaCnia: 

adamianis mentaliteti – mosaxleobis didi nawili iswrafvis sa-
kuTari biznesisaken. garda amisa, konkurenciuli brZola aiZulebs 
msxvil korporaciebs, gadaxedon maTi sakadro politikis piro-
bebs. sakadro rotaciebi iwvevs uamravi niWieri specialistis gamo-
Tavisuflebas korporaciuli biznesisagan da maT gadadinebas mci-
re biznesSi. 

emansipaciam gamoiwvia sazogadoebrivi Sromis procesSi qalis 
funqciis amaRleba. amis gamo, 80-ian wlebSi germaniaSi – 1,2, aSS-i – 
2 milionma qalma wamoiwyo sakuTari saqme. am tendenciis zrdis Sem-
TxvevaSi, qalebis da mamakacebis xvedriTi wili mcire biznesSi mo-

maval 10 weliwadSi gaTanabrdeba [234,p.43]. qalebi mcire biznesSi, 
rogorc wesi, dasaqmebulni arian saojaxo mcire sawarmoebSi an 

arasruli samuSao dRis xarjze [145, p.182]. 



 

 

am faqtorebma ukanasknel 10 weliwadSi msoflioSi mcire bizne-
sis aRorZineba gamoiwvia. mcire biznesis ganviTarebaze did zegav-
lenas axdens ekonomikis cikluroba. rogorc wesi, mcire biznesis 
wamowyeba ufro efeqtiania aRmavlobis fazaSi, Tumca mcire sawar-
moebi naklebad grZnoben sakredito resursebis deficits, rome-
lic ganpirobebulia sxva etapebze bankebis sifrTxiliT. 

daaxloebiT 200 aTasi adamiani aSS-Si yovelwliurad axdens axa-

li firmebis organizacias [221,p.12]. mcire biznesi aq, rogorc wesi, 
iwyeba 20 aTasi dolaris sastarto kapitaliT. mosaxleobis 2/3, 
qmnis damwyeb kompaniebs, anu isini iwyeben bizness nulidan. arse-
bobs mcire biznesis dawyebis sxva gzebic, ukve arsebuli firmebis 
yidva an biznesis memkvidreobiT miReba. mosaxleobis mxolod 11% 
iwyebs mcire bizness frenSaizingis gziT. sakuTari kompaniebis dam-
fuZnebelTa umetesoba, winaswar Rebulobs gamocdilebas mcire sa-
warmoebSi saqmianobiT, rac Semdgom maT aZlevs sakuTari saqmis 
swori gaZRolis SesaZleblobas, maTgan 88% saqmis warmatebas mia-
wers TavianT gamocdilebas da ara genialur ideebs. 

ukanasknel aswleulSi samuSao adgilebis naxevarze meti modis 
im firmebze, sadac dasaqmebulia 100 kacze naklebi. samuSao adgi-
lebi, romlebic iqmneba mcire biznesSi, garkveuli mosazrebiT, ar-
sebiTad gan-sxvavdeba im samuSao adgilebisagan, romlebic iqmneba 
msxvil kompaniebSi. upirveles yovlisa, mcire firmebi, rogorc we-
si, uxdian muSakebs nakleb ZiriTad da damatebiT xelfass, xolo sa-
muSao adgilebis 25% aris datvirTuli arasruli samuSao dRis 
grafikiT. mcire sawarmoebSi arian dasaqmebuli muSakebi, romelTa 
saSualo asaki ufro maRalia vidre msxvil kompaniebSi. bevr maT-
gans winaT ar umuSavia am dargSi. mcire firmebis muSakebs, rogorc 
wesi, ar gaaCniaT iseTi ganaTleba, rogorc aqvT mxsvili firmebis 
warmomadgenlebs. im muSakebis dasaqmebiT, romlebic ganaTlebis 
doniT ar Seesabamebian msxvili firmebis moTxovnebs, mcire sawar-
moebi gvevlineba qveyanaSi stabilurobis mniSvnlovan faqtorad. 

garda imisa, rom mcire biznesSi xdeba axali saqonlisa da momsa-
xurebis danergva, is amavdroulad xels uwyobs dasaqmebas da mniS-
vnelovan rols TamaSobs msxvili korporaciebis saqmianobaSi. sa-
qonlis re-alizaciisa Tu momsaxurebis TvalsazrisiT, msxvili 
kompaniebi strategias wvril mimwodeblebze orientaciiT ageben. 
ase magaliTad, kompania `liz kleiborns~, romelic erT-erTi wam-
yvania tanisamosis daproeqtebaSi, ar gaaCnia sakuTari sawarmoebi, 
mTeli tanisamosi iwarmoeba sakontraqto sawyisebze kontraqtor – 
autsaiderebis mier. yovelive es am kompanias aZlevs SesaZleblo-
bas, SeinarCunos stabilurobis gancda maRali modis sferoSi. 

zogierTi saxeobis mcire firmebi arseboben imisaTvis, rom gaswi-



on mxolod momsaxureba. magaliTad, sarecxi manqanebis remonti, sa-
aTebis SekeTeba da sxva. bunebrivia, rom aseTi saxis saqmianobas 
msxvili sawarmoebi ar ewevian. 

dReisaTvis icvleba mdidari klientebis moTxovnilebebi. amito-
mac aris, rom isini upiratesobas aniWeben arastandartul saqo-
nels, romelic Seqmnilia individualuri SekveTebiT. individua-
luri sacurao auzebis warmoebiT aris cnobili kompania `svimeksi~, 
romelmac mudmivad cvalebad, sacurao auzebis bazris mcire seg-
mentSi moZebna Tavisi adgili. 

 

2. mcire firmebis Seqmnis organizacia 
 

im SemTxvevaSi, Tu mcire firmis dafuZneba gadawyvetilia, mniS-
vnelovania imis garkveva, Tu rogoria mewarmis Sansebi am biznesSi. 
statistika metyvelebs, rom axlad Seqmnili 3 sawarmodan mxolod 
erTi aRwevs warmatebas. axlad Seqmnili sawarmoebis 85% kotrdeba 
pirveli 10 wlis ganmavlobaSi. 

mecnierTa gamokvlevebiT, es Sansebi TandaTanobiT izrdeba. 
Tumca bevri ram aris damokidebuli biznesis tipze da qveynis saer-
To ekonomikur mdgomareobaze. gamokvlevam cxadyo, rom mwarmoe-
bel firmebSi warmatebis meti Sansia, vidre im firmebSi, romlebic 
ewevian vaWrobas. erT-erTi faqtori, romelic gansazRvravs fir-
mis sicocxlisunarianobas aris misi damfuZneblis rwmena biznesis 
warmatebaSi. 

ZiriTadi sakiTxi biznesis dawyebis procesSi aris is, Tu riT Se-
videT momaval biznesSi, anu unda moiZebnos perspeqtiuli bizne-
si. biznesi SeiZleba daiwyos cariel adgilas, moqmedi firmis Ses-
yidviT, an frenSaizis yidviT. rogorc wesi, damwyebi biznesmenebis 
umetesoba sakuTar saqmes iwyebs nulidan. es aris biznesis yvelaze 
rTuli gza. amasTan, am gziT moZravi biznesmenebis umetesobas gaaC-
nda am sferoSi saqmianobis gamocdileba, ris gamoc riski minimumam-
de daiyvaneba. biznesi unda daiwyos im saqmianobiT, romelic mewar-
mes kargad aqvs Seswavlili. sareklamo saagentos direqtorma, tom 
Sulcma sakuTari biznesi sareklamo saagentoSi mxolod mas Semdeg 
daiwyo, rac am profilis sxvadasxva firmebSi saqmianobas 13 wlis 
ganmavlobaSi eweoda. 

im SemTxvevaSi, Tu ar gagvaCnia praqtikuli gamocdileba, gadam-
wyvet rols TamaSobs kargi idea. jon grizvoltma xandazmuli xal-
xis momsaxurebis mizniT, daiqirava studentebi minimaluri anazRa-
urebiT. am ideis Sedegad Seiqmna saqarTveloSi kargad cnobili 
firma `sfeSial qea~, romlis mogeba dRes Seadgens 10 milion do-
lars da funqcionirebs aSS-s 100 StatSi. 



 

 

samewarmeo ideebis calkeuli mimarTulebani asaxulia, Semdeg 

sqemaSi (ix. cxrili № 1) ideis Zebnis procesSi umTavresi aris is, Tu 
ra undaT adamianebs iseTi, rac ar aris warmodgenili saqonlisa da 
momsaxurebis bazris mocemul segmentSi. 

axali sawarmos yidva mniSvnelovnad amcirebs risks imis gaTva-
liswinebiT, rom misi mdgomareoba winaswar aris yovelmxriv cnobi-
li. gamarTlebulia warmoebis funqcionirebadi sistemis an momsa-
xurebis funqcionirebadi obieqtis SeZena, radganac is agvacilebs 
imijis Seqmnis, klienturis mozidvis, mosamsaxureTa momzadebis 
aucilebel periods. SedarebiT martivia aseTi sawarmoebis dafi-
nansebac. 

biznesis SeZenis Sesaxeb gadawyvetilebis miReba mravali faqto-
ris gaTvaliswinebas saWiroebs. Zalze mniSvnelovania, rom biznesis 
potenciurma myidvelebma guldasmiT Seiswavlon biznesis yidvis 
motivebi, gansazRvron misi arCevis kriteriumebi. myidvelma unda 
gaiTvaliswinos Tavisi gamocdilebis done (rogorc profesiuli, 
aseve araprofesiulic), anu daadginos, Tu ra exerxeba yvelaze me-
tad, ra saxis saqmianoba itacebs mas. 

mniSvnelovania is garemoeba, rom myidvelma gansazRvros bizne-
sis sasurveli adgilmdebareoba da investiciisaTvis saWiro Tanxa. 
Tu saWiro Tanxa ar aris likvidur mdgomareobaSi, maSin myidvelma 
unda Seafasos, Tu ra SesaZleblobebi arsebobs Tanxebis gare wya-
roebidan unda daadginos, aris Tu ara biznesi momgebiani da stabi-
luri. rac ufro momgebiani da stabiluria biznesi, miT ufro di-
dia misi fasi. TiTqmis yvela kerZo sakuTrebaSi myofi firma ise 
imarTeba, rom minimumamdea dayvanili gamyidvelis sagadasaxado 
davalianeba. saubedurod, igive saxis saqmianobasa da saaRricxvo 
praqtikas sagadasaxado davalianebis minimizaciasTan erTad, biz-
nesis Rirebulebis Semcirebamde mivyavarT. amis Sedegad, warmoiSo-
ba garkveuli uTanxmoeba sasurveli gziT biznesis mflobelisaT-
vis saqmianobis gaZRolasa da biznesis gasayidad momzadebas Soris. 
marTalia, SesaZlebelia finansuri dokumentebis iseTnairad gada-
keTeba, rom ar aisaxos saqmis realuri viTareba, magram aman SeiZle-
ba, rTul mdgomareobaSi Caayenos biznesmeni: kerZod, mas SesaZloa, 
mouxdes damatebiTi gadasaxadebisa da jarimebis gadaxda. amitom, 
biznesis momzadeba gasayidad am periodamde ramdenime TviT adre 
unda daiwyos. drois es periodi mogvcems saSualebas, SeviswavloT 
sabuRaltro aRricxvis meTodebi, romelTa daxmarebiTac ukanas-
kneli 3-5 wlis ganmavlobaSi mogebis aRricxva warmoebda. 

  miRebis TvalsazrisiT, ganisazRvros biznesis sidide Semdegi 
parametrebis dadgeniT: realizaciis moculoba, mogeba da muSaxe-
lis raodenoba. 



                                                                               cxrili №1 
 

idea ideis axsna magaliTi 
ufro maRali 
klasis saqo-
nelze gadasvla. 

aucilebelia ukve 
arsebuli saqonlis 
modernizeba. 

magaliTad, arsebuli na-
mcxvris an tanisamosis 
modernizeba momxmare-
blis gemovnebis Sesabami-
sad. 

ufro dabali 
klasis saqo-
nelze gadasvla. 

maRal xarisxian 
saqonelze danaxarje-
bis,  fasebis Semcireba.  

magaliTad, avtomanqane-
bis gaqiraveba  damate-
biTi momsaxurebis 
gareSe. 

biznesis 
gaerTianeba. 

rodesac xdeba mewarme-
obis ori sferos ga-
erTianeba. 

magaliTad, avtomatize-
buli samrecxao, sadac 
iyideba sakvebi an gama-
grilebeli sasmelebi. 

biznesis 
transportireba. 

Tu saqoneli kargad 
iyideba erT regionSi, 
misi gadatana sxva 
regionebSi. 

magaliTad, nacionaluri 
samzareulo, kvebis 
obieqtebis gadaadgileba. 

masobriv bazarze 
gasvla. 

specializirebuli 
saqonlisaTvis ufro 
farTo momxmareblis 
moZebna. 

magaliTad, Saqris an 
sarecxi fxvnilis dafa-
soeba da farTo momxma-
rebelze gayidva. 

bazris 
Seviwroeba. 

didi bazris mcire 
segmenetis aTviseba. 

soflad sakabelo 
televiziis danergva. 

saqonlis 
asortimentis 
Seviwroeba. 

specializebuli 
saqonlis gayidva. 

wignis maRaziebi, 
romlebic yidian 
mxolod deteqtiuri 
Janris romanebs, an 
specialur (ekonomikur, 
iuridiul, samedicino da 
sxva) literaturas. 

fasebis 
konkurencia. 

saqonelis ufro dabal 
fasSi gayidva. 

sabiTumo vaWrobis 
organizeba. 

  
  miRebis TvalsazrisiT, ganisazRvros biznesis sidide Semdegi 

parametrebis dadgeniT: realizaciis moculoba, mogeba da muSaxe-
lis raodenoba. 

 Semowmebuli saaRricxvo dokumentebi finansuri angariSgebis 
saukeTeso saxes warmoadgens, rameTu yvelaze kargad aRiqmebian uk-
ve funqcio-nirebadi biznesis myidvelis mier. 

Semdgom nabijs warmoadgens Rirebulebebis gansazRvrasTan da-
kavSirebuli angariSis momzadeba. es angariSi gamoricxavs albaTo-
bas da fasebis dadgenis im meTods, romelsac biznesis mflobelTa 
umetesoba eyrdnoba. xSirad isini arCevans akeTeben biznesis metis-
metad maRal fasze. mxolod fasis TandaTanobiTi dawevis Semdeg, 



 

 

SesaZlebelia, davadginoT, Tu ra Rirs realurad biznesi. maRal 
profesiul doneze momzadebuli Sefasebis dokumentebi gamoric-
xavs msgavs problemebs. 

Sesasyidi biznesis analizisaTvis momzadebul unda iqnes bizne-
sis Sesaxeb yovlismomcveli informaciuli paketi. masSi warmodge-
nili unda iyos Semdegi punqtebi: 

1. biznesis istoria; 
2. biznesis marTvis meTodebis analizi; 
3. informacia ZiriTadi kapitalis Sesaxeb; 
4. informacia momwodeblis Sesaxeb; 
5. bazarze moRvaweobis praqtikis mimoxilva; 
6. informacia konkurentebis Sesaxeb; 
7. informacia momsaxure personalis Sesaxeb; 
8. informacia mflobelTa Sesaxeb; 
9. informacia dazRvevis saxeebis Sesaxeb; 
10. mosalodneli samarTlebrivi an sxva gauTvaliswinebeli val-

de-bulebebi; 
11. bolo 3-5 wlis finansuri angariSebis mokle mimoxilva. 

 

3. biznesis Sesaxeb informaciuli wyaroebis analizi 
 

imisaTvis, rom vipovoT iseTi biznesi, romelsac SeviZenT mniS-
vnelovania informaciis Semdegi wyaroebis analizi: 

 
a) reklama presaSi 

 
biznesis gayidvis Sesaxeb reklama informaciis gavcrelebis xel-

sayrel da efeqtian saSualebas warmoadgens. sareklamo gancxade-
bebs, aTavseben Suamavlebi (biznesis brokerebi, an Serwymisa da biz-
nesis Sesyi-dvebis specialistebi), magram zogjer amas TviT bizne-
sis mflobelebi akeTeben. mcire, biznesisaTvis sareklamo gancxa-
debebis karg wyaros warmoadgenen adgilobrivi gazeTebi. 

Cveulebriv, informacia mcire Tu didi zomis biznesis gayidvis 
Sesa-xeb, warmoadgens am biznesis aRweras ramdenime mokle fraziT, 
sadac miTiTebulia misi dasaxeleba, sakontaqto telefoni, faqsi, 
imeili an safosto yuTis nomeri da sxva. sareklamo gancxadeba un-
da asaxavdes biznesis saukeTeso Tvisebebs (rogorc finansurs, ase-
ve arafinansursac). zogierTi gancxadeba Seicavs informacias imis 
Taobaze, Tu ra saxis fuladi investiciebia saWiro, an ra gamocdi-
leba moeTxoveba mocemul bizness. 

 
 



b) savaWro wyaroebi 
 

biznesis gayidvis Sesaxeb savaWro wyaroebi informaciis gavrce-
lebis efeqtian saSualebas warmoadgens. mrewvelobaSi an mis mona-
Tesave dargebSi arsebul kompaniebSi dasaqmebul pirebs, magali-
Tad, momwodeblebs, xSirad moepovebaT informacia imis Sesaxeb, Tu 
romeli biznesi rodis SeiZleba iyos gasayidad warmodgenili. cal-
keul saxelmwifoebSi, magaliTad, germaniaSi, safrangeTSi, aSS-Si 
da sxva, arseboben profilirebuli asociaciebi, romelTa publika-
ciebic aadvileben am dargis SigniT gasayidi biznesis Sesaxeb in-
formaciis gavrcelebas. aseTia saqarTveloSi biznesmenTa asocia-
cia. Tu gasayidi biznesis mflobeli fiqrobs, rom am biznesis myid-
veli igive dargis warmomadgeneli iqneba, maSin man kontaqti unda 
daamyaros am tipis asociaciasTanac, raTa Seamowmos gasayidi biz-
nesis Sesaxeb informaciis xarisxianoba. 

 
g) Suamavlebi 

 
biznesis Suamavlebi zogadad or jgufSi SegviZlia gavaerTia-

noT: 1) biznesis brokerebi da 2) Serwymisa da biznesis Sesyidvebis 
specialistebi. gansxvaveba am or jgufs Soris umniSvneloa – ubra-
lod, biznesis brokerebi, Cveulebriv, kerZo, mcire zomis biznesSi 
arian dakavebulni, xolo Serwymisa da biznesis Sesyidvebis specia-
listebi – ufro didi zomis, saSualo sididis kompaniebSi. 

msoflios gamocdilebiT, biznesis brokerebi honoraris saxiT, 
gayidvis Sedegad miRebuli Tanxis 10%-mde iTxoven, Serwymisa da 
biznesis Sesyidvebis specialistebi – 10%-ze naklebs da winaswar 
garigebuli Tanxis honoraris nawils avansad iReben. amis sanac-
vlod, Suamavali eweva momavali myidvelebisaTvis iseT momsaxure-
bas, rogoricaa informaciuli paketis momzadeba da SefasebiTi an-
gariSis Sedgena. miuxedavad amisa, zogjer myidveli uxdis Suama-
vals honorars, umetes SemTxvevaSi ki is gamyidvelma unda gadaixa-
dos. 

gamocdil Suamavals SeuZlia gamyidvelisaTvis daxmarebis gawe-
va Semdeg sakiTxebTan dakavSirebiT: 1) biznesis Rirebulebis Sefa-
seba; 2) gayidvis pirobebis dadgena; 3) amomwuravi informaciuli pa-
ketis Sedgena; 4) bazarze biznesis wardgena; 5) potenciur myidvel-
Ta SerCeva; 6) molaparakebis warmoeba da SemoTavazebul variantTa 
Sefaseba; 7) aucilebeli samarTlebrivi qmedebebis uzrunvelyofa. 
am momsaxureobis gawevis Se-degad, biznesis mflobeli an biznesis 
myidveli uzarmazar drosa da energias zogaven. Semdegi nabiji 
aris biznesis Sefaseba. 



 

 

 

4. moqmedi biznesis Sefaseba 
 

mas Semdeg, rac SerCeulia biznesis is saxeoba, romelic aris per-
speqtiuli, myidveli dawvrilebiT unda gaecnos gasayidi biznesis 
istorias da mis axlandel mdgomareobas. aq Zalze mniSvnelovania 
Semdegi saxis informaciis analizi: rogor iqna wamowyebuli bizne-
si, rogor Seicvala SemdgomSi misi misia (Tu aseTi ram saerTod 
moxda) da ra movlenebma Seuwyes xeli mis axlandel formaSi Camoya-
libebas. myidvels unda esmodes is meTodebi, romelTa saSualebi-
Tac is momxmareblis mizidvas da Semdgom mis momsaxurebas apirebs, 
agreTve, is, Tu rogoraa erTmaneTTan dakavSirebuli biznesis rea-
lizebis, marketinguli, finansuri da mmarTvelobiTi funqciebi. 
aucileblad unda gavecnoT biznesis finansur uwyisebs da maT war-
marTvasTan dakavSirebul meTodikas. qvemoT warmodgenilia is do-
kumentebi, romelTa safuZvliani Seswavla mcire da saSualo bizne-
sis myidvelisaTvis Zalze mniSvnelovania. aq aucilebelia, gavaana-
lizoT firmis saqmianobis Sesaxeb Semdegi informacia: 

 

firmis debitoruli davalianeba 
 

aq unda gavaanalizoT Semdegi ZiriTadi monacemebi: 

 gavecnoT debitorul davalianebebs da davadginoT: xom ar 
arian isini ramdenime angariSze koncentrirebuli; 

 gavarkvioT yvela vadagasuli davalianebis dayovnebis mize-
zebi; 

 davadginoT, xom ar aris raime Tanxa sakamaTo; 

 xom ar iqna romelime davalianebis Tanxa gacemuli giraod; 

 sakmarisia Tu ara uimedo valebisaTvis gankuTvnili sare-
zervo fondi. 

 

firmis maragebi 
 

maragebis analizis procesSi aucilebelia: 

 davrwmundeT, moxda Tu ara maragebis aRwera da maTi Semdeg 
kategoriebad dayofa; (mza produqcia, naxevarfabrikatebi 
da nedleuli); 

 gavecnoT maragebis Sefasebis meTods da davazustoT, Tu ra-
tom iqna arCeuli es meTodi; 

 ganvsazRvroT maragebis asaki da mdgomareoba; 

 rogor xdeba dazianebuli an moZvelebuli maragebis Sefase-
ba; 



 aris Tu ara maragebi sakmarisi, raTa biznesma efeqtianad 
imoqmedos; 

 saWiroa Tu ara eqspertizis Catareba. 
 

fasiani qaRaldebi 
 

fasiani qaRaldebis Seswavlis procesSi mizanSewonilia: 

 gavecnoT sabazro fasiani qaRaldebis nusxas; 

 gavarkvioT, rogor xdeba maTi Rirebulebis gansazRvra; 

 ganvsazRvroT maTi realuri sabazro fasi; 

 gavarkvioT, xom ar aris am fasian qaRaldTagan romelime Sez-
Ruduli an giraod gacemuli. 

 
firmis uZravi qoneba 

aq aucilebelia: 

 gavecnoT uZravi qonebis nusxas; 

 gansazRvroT uZravi qonebis asaki da mdgomareoba; 

 davadginoT Senobebisa da miwis realuri sabazro fasi; 

 davadginoT saWiroa Tu ara eqspertizis Catareba; 

 saWiroebs Tu ara uZravi qoneba remonts an modernizacias; 

 misaRebia Tu ara saremonto xarjebi; 

 rogor xdeba uZravi qonebis dafinanseba; 

 dasaSvebia Tu ara ipoTeka; 

 saWiro iqneba Tu ara momavalSi damatebiTi uZravi qonebis 
SeZena; 

 aris Tu ara uZravi qoneba dazRveuli. 
 

firmis manqana-danadgarebi 
 

manqana-danadgarebis analizis procesSi unda SeviswavloT: 

 arsebuli da ijariT aRebuli manqana-danadgarebis nusxa; 

 manqana-danadgarebis asaki da mdgomareoba, agreTve, aucile-
beli saremonto samuSaoebis raodenoba (sixSire); 

 gansazRvroT, manqana-danadgarebidan romelia moZvelebuli 
da romelia Tanamedrove doneze; 

 saWiroeben Tu ara manqana-danadgarebi swraf SekeTebas, ra 
xarjebs moiTxovs es. 

 
firmis kreditoruli davalianeba 



 

 

 
aq aucilebelia: 

 gavecnoT kreditorul davalianebaTa nusxas da davadginoT, 
xom ar arian isini koncentrirebuli raime angariSebze; 

 ganvsazRvroT gadasaxdeli Tanxebis asaki; 

 gamovarkvioT, xom ar aris sakamaTo raime Tanxa da Tu aseTi 
problema arsebobs, davadginoT misi mizezebi; 

 ganvsazRvroT oficialurad gaumJRavnebeli da samomavlo 
davalianebebi. 

gasanaRdebeli Tamasuqebi da ipoTekuri davalianeba 

 

 gavecnoT gasanaRdebeli Tamasuqebis da ipoTekur davalia-
nebaTa nusxas. 

 gamovarkvioT davalianebis mizezebi; 

 ganvsazRvroT maTi gadaxdis grafiki; 

 gamovarkvioT, arsebobs Tu ara gasanaRdebeli Tanxebi da mo-
cemulia Tu ara drois periodi, romlis ganmavlobaSic unda 
iqnen es Tanxebi ganaRdebuli. 

 
lizingi 

 
lizingis analizis procesSi unda SeviswavloT: 

 drois ra periods Seadgens lizingis darCenili vada; 

 SesaZlebelia Tu ara saxelSekrulebo vadis gagrZeleba da 
Tu SesaZlebelia, damokidebulia Tu ara is moijareze; 

 xdeba Tu ara saijaro gadasaxadis zrda, riT aris is gamowve-
uli, samomxmareblo saqonelze fasebis indeqsebis cvlile-
biT Tu uZrav qonebaze dawesebuli gadasaxadebis zrdiT; 

 arsebobs Tu ara salizingo xelSekrulebaSi lizingis Sewyve-
tasTan dakavSirebuli punqti; 

 ra vadebisa da pirobebis SemTxvevaSi daTanxmdeba miwis 
mflobeli saijaro vadis gagrZelebaze. 

 
firmis personali 

 

 rogoraa ganawilebuli movaleobebi firmis personals So-
ris, ra xelfasebi da privilegiebi gaaCnia TiToeul mosamsa-
xures; 

 ra Tanamdebobebia firmaSi; 



 gaaCnia Tu ara TiToeul momsaxures misi Tanamdebobis Sesa-
bamisi unarCvevebi da ayvanili arian Tu ara isini samuSaoze 
kontraqtis formiT; 

 darCebian Tu ara isini samuSaoze biznesis Sesyidvis Semdeg. 
 

marketingi 
 

 xom ar gaaCnia firmas raime nawarmiT vaWrobis gansakuTrebu-
li ufleba; 

 aRwereT axali saxis nawarmi (Tu aseTi arsebobs) da miuTiTeT 
samomavlo realizaciis moculobis sidideze; 

 geografiulad ra raionze vrceldeba biznesis mier gaweuli 
momsa-xureba; 

 procentulad bazris ra nawili ukavia mocemul bizness; 

 ra upiratesobebi gaaCnia bizness konkurentebis mimarT; 

 ra danaxarjebs eweva biznesi yovelwliurad marketingul 
saqmianobaze. 

 
firmis konkurentebi 

 

 vin arian konkurentebi; 

 bazris ra nawili ukaviaT maT; 

 ra upiratesobebi da naklovanebebi gaaCnia TiToeul konku-
rents. 

biznesis Sefasebis yvela es faqtori guldasmiT ganxilvasa da 
Seswavlas saWiroebs. zogierTma maTganma, SesaZloa, yidvis Sesaxeb 
gadawyvetilebaze dadebiTi zegavlena iqonios, zogma – uaryofiTi. 
aq aucilebelia, gamoviyenoT eqspertTa daxmareba, raTa safuZvli-
anad gavacnobieroT miRebuli informacia. mizanSewonilia gadaw-
yvetilebis miRebamde rac SeiZleba meti saWiro informaciis gaana-
lizeba. 

 

5. biznesis myidvelis finansuri uzrunvelyofis 

wyaroebi 
 

myidvelis dafinansebis wyaro, nawilobriv damokidebulia Sesas-
yidi biznesis sidideze. saqmian organizaciaTa umravlesobis (gan-
sakuTrebiT, mcire zomis saqmiani organizaciebi) Sesyidva TviT 
myidvelis saxsrebiT xdeba. myidvelma, aucilebelia, moaxdinos 
sawyisi Tanxis gadaxda, amitom mas unda gaaCndes Sesabamisi sabruna-



 

 

vi kapitali. 
im SemTxvevaSi, Tu saWiro Tanxebi ar aris advilad xelmisawvdo-

mi, myidvelma unda mimarTos dafinansebis gare wyaroebs. imisaTvis, 
rom aseTi saxis finansuri daxmareba iqnes gaweuli, gamsesxebeli 
pirad giraosTan erTad, iTxovs monacemebs finansuri mdgomareo-
bis Sesaxeb. mcire zomis kerZo biznesis Sesasyidad iSviaTad gaice-
ma sesxi, Tu is mxolod am biznesis aqtivebiTaa garantirebuli. gam-
sesxeblis azriT, pirovnebis piradi Tavdebobidan yvelaze mniSvne-
lovania uZravi qoneba da fasiani qaRaldebi. piradi Tavdebobis 
garda, gamsesxebelma unda daadginos, aris Tu ara myidveli patio-
sani adamiani, gaaCnia Tu ara mas sesxis dafarvis wyaroebi da kargad 
momzadebuli biznes-gegma. Cveulebriv, sesxis micema xdeba bankebis 
an sxva safinanso institutebis meSveobiT. 

gare wyaroebidan finansuri mxardaWeris miRebis Sansebi miT uf-
ro matulobs, rac ufro izrdeba Sesasyidi biznesis zomebi. banke-
bi, sadazRvevo da venCuruli kapitalis kompaniebi, dainteresebu-
li arian finansuri daxmarebis gawevaSi maSin, rodesac saqme exeba 
msxvilmasStabian SeZenas. am SemTxvevaSi, sesxis amRebs unda gaaC-
ndes sesxis dafarvis stabiluri wyaro da kargad momzadebuli biz-
nes-gegma. 

garigebis dros gamsesxebelma, SesaZloa, ar moiTxovos myidve-
lisagan piradi Tavdeboba da dajerdes mis mier mocemul garanti-
ebs. sesxis sididis zrdasTan erTad, Tavdebad biznesis materialu-
ri aqtivebi gamodian, ukanaskneli Seicavs debitorul davaliane-
bas, maragebs, danadgarebs da uZrav qonebas. gamsesxebeli gansaz-
Rvravs sesxis gacemis pirobebs. sadazRvevo kompaniebisa da venCu-
rul kapitalistTa SemTxvevaSi, gamsesxebelma, SesaZloa, Sesasyid 
biznesSi garkveuli wili da mniSvnelovani gadawyvetilebebis miRe-
baSi monawileobis ufleba moiTxovos. Cveulebriv, sadazRvevo kom-
paniebi, mxolod iseT garigebebSi Rebuloben monawileobas, rome-
lic 10 milion dolarze met Tanxas exeba. zemoT CamoTvlili finan-
suri kompaniebi sesxs TiTqmis igive pirobebiT gascemen, rogorc 
bankebi, radganac maT ufro didi daintereseba gaaCniaT, vidre ban-
kebs, amitom isini mzad arian, ufro didi riski gawion. 

kerZo biznesis Sesyidvis procesSi, aucilebelia aqtivebis sis-
tematizeba im mizniT, rom isini an TviT biznesis mflobelis, an ga-
reSe wyaros mier gaRebuli sesxis garantad gamovidnen. mflobeli 
im SemTxvevaSia mowadinebuli, gawios finansuri daxmareba, Tu 
Tvlis, rom es aucilebelia sasurveli Tanxis misaRebad. gare gam-
sesxebeli imaSi unda iyos darwmunebuli, rom riski sesxis arda-
farvis SemTxvevaSi minimaluria, xolo garigeba ki – sakmaod momge-
biani. safinanso institutebi, rogorc wesi, Zalze konservatulebi 



arian, amitom, maTi yuradReba valis dafarvazea koncentrirebuli. 
gare finansuri daxmarebis misaRebad, aucilebelia, gagvaCndes is 
informacia, romelic unda miiRos gamsesxebelma gadawyvetilebis 
misaRebad. es monacemebi unda Sediodes sesxis misaReb specialur 
moTxovnaSi da Seicavdes Semdeg punqtebs: 

 sesxis aRebis mizani; 

 saWiro Tanxa; 

 sasurveli pirobebi; 

 valis dafarvis wyaro; 

 garantiebi; 

 biznesis istoria da buneba; 

 xelmZRvanel personalTa asaki, gamocdileba da ganaTleba; 

 produqcia (nawarmi) an momsaxureba; 

 momsaxurebis gavrcelebis raioni da ganawilebis sistema; 

 ZiriTadi klientura; 

 mimwodeblebi; 

 konkurentebi; 

 ZiriTadi kapitali; 

 biznesis sami wlis finansuri dokumentebi; 

 biznesis sami wlis sagadasaxado deklaraciebi; 

 mimdinare piradi finansuri dokumentebi; 

 biznesis samomavlo mogeba-zaralis uwyisi, sabalanso uwyisi 
da sakaso konsolidirebuli biujeti (sul mcire, sami wlis). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


