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ლექცია 3. msoflios konsaltinguri bazari 

80-ani wlebis dasawyisSi mmarTvelobiTi konsultirebis sferoSi 
dakavebuli iyo daaxloebiT 18 aT. konsultanti, dReisaTvis ki 
specialistebis ricxovnoba Seadgens 700 aT. kacs (informaciuli 
teqnologiebiT da sakadro konsaltingiT dakavebul konsultantebis 
garda). 

დღეს msoflioSi mmarTvelobiTi konsaltingis specializaciiT 
cnobilia 1720 firma. personalis ricxovnobisa da wliuri brunvis 
moculobis maCveneblebis mixedviT am firmebidan 40 msxvili kompaniaa, 
180 – saSualo, 1500 mcire. mmarTvelobiTi konsaltingis msoflio bazris 
wilis 66%-s floben msxvili kompaniebi, saSualo firmebi – 25%-s, 1500 
mcire firma flobs mxolod 9%-s. 

msxvil firmaSi muSaobs 300-dan 3000-de profesionali da kompaniis 
wliuri Semosavali 68 mln. dolaridan 3 miliardamde aRwevs. saSualo 
firmaSi dakavebulia 100-dan 300-de specialisti da misi wliuri 
Semosavalia 20 mln. dolaramde. mcire firmebis StatSia, rogorc wesi, 4 
konsultanti da wliuri Semosavali daaxloebiT 0,5 mln. dolaria. 

 
elitaruli kompaniebi mmarTvelobiTi konsaltingis sferoSi 
        

 
 am jgufSi Sedis 
mmarTvelobiTi konsaltingis 
sferos msoflioSi cnobili 
firmebi. isini axorcieleben 
praqtikulad yvela saxis 
konsaltings, magram maTi 
Zlieri mxarea korporaciuli 
strategiisa da strategiuli 
dagegmvis, marketingSi da 
sawarmoo procesebis marTvaSi 

momsaxurebis gaweva.  
 . tradiciulad maTi klientebia umcxvilesi korporaciebis an 
saqmianobis imave masStabebis erovnuli kompaniebis xelmZRvanelebi, 
romelTa monacemebi gamoqveynebulia FORTUNE 500. 

 konsultantebis Sroma aseT kompaniebSi metad dafasebulia, Zvirad 
Rirebulia da prestiJulic aris. rogorc wesi, elit-konsalting 
kompaniebi samsaxurSi Rebuloben amerikisa da evropis yvelaze 
prestiJuli biznes-skolebis kursdamTavrebulebs, MBA xarisxis 
mqoneebs. 
  

3.1 msoflio tendenciebi konsaltingur biznesSi 

ukanaskneli wlebis erT-erTi Tavisebureba sazRvargareTis ganviTa-

rebul qveynebSi aris is, rom moTxovna sakonsultacio momsaxurebaze 

mkveTrad gaizarda. es ra Tqma unda, dakavSirebulia organizaciebis 

swrafvasTan sakonsultacio firmebis meSveobiT gamoiyenon im 

samrewvelo korporaciebis gamocdileba, romlebmac miaRwies did sawar-

moo-sameurneo Sedegebs.      
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cxrili 1 gviCvenebs Tu  romel konsaltingur kompanias ekonomikuri 

maCveneblebis mixedviT ukavia mowinave poziciebi. riT aixsneba am 

firmebis warmateba da ra sferos emsaxurebian isini?  cxrili 1-s 

monacemebisa da motanili kompaniebis saqmianobis gaanalizebis Sedegad 

SeiZleba gakeTdes garkveuli  daskvnebi.  
msoflios saerTaSoriso wamyvani konsaltinguri  

kompaniebi          cxr. 1. 

 

 
 

 

 
abs –niSnavs, rom monacemebi ar aris 
 

N kompania 

amonagebi 
konsaltinguri 

momsaxurebidan (mln. 
dol.) 

zrda 
(mateba) (%) 

TanamSromlebis 
ricxovnoba 

konsultanteb
is 

ricxovnoba 

1 IBM Global Services 9 762 14 abs abs 

2 Andersen Consulting 8 941 8 65 496 51 931 

3 Cap Gemini Ernst & Young 8 200 abs 57 000 abs 

4 PricewaterhouseCoopers 7 600 27 abs 55 000 

5 Deloitte Consulting/DTT 5 050 31 28 625 abs 

6 
Computer Sciences 

Corporation (СSC) 
3 800 8 abs 25 000 

7 KPMG 3 000 11 abs 17 000 

8 McKinsey & Company 2 900 16 11 000 6 000 

9 Mercer Consulting Group 1 950 26 14 100 abs 

10 Arthur Andersen 1 400 33 10 000 abs 

11 Booz-Allen & Hamilton 1 370 14 9 835 7 230 

12 Towers Perrin 1 338 9 8 400 6 500 

13 Hewitt Associates 1 075 25 10 930 5 500 

14 Boston Consulting Group 948 30 abs 2 166 

15 DMR Consulting Group 920 8 abs 2 438 

16 Bain & Company 756 20 2 400 1 800 

17 Aon Consulting Worldwide 656 7 5 700 4 300 

18 Woodrow Milliman 509 16 3 500 1 800 

19 PA Consulting Group 469 7 2 824 1 980 

20 Telcordia Technologies 380 4 1 500 1 400 

21 Roland Berger & Partner 379 16 1 341 912 

22 Horwath International 337 74 abs 4 400 

23 Hay Group 293 5 2 210 1 065 

24 RSM International 289 24 2 150 1 750 

25 
Plaut International 

Management Consulting 
233 27 1 666 1 282 

26 BDO International 198 12 abs abs 

27 Mummert + Partner 180 33 1 045 880 

28 Kurt Salmon Associates 135 4 800 525 
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 rogorc cxrilidan Cans, “didi xuTeulis” kompaniebTan erTad 
lidireben kompaniebi IBM Global Services, Computer Sciences Corporation,  
romlebic informaciuli teqnologiebis da eleqtronuli komerciis 
dargSi muSaoben. Semdeg modian firmebi McKinsey & Company, Booz-Allen & 

Hamilton, Boston Consulting Group, romlebis specializacia aris strategiis 
SemuSaveba. es kompaniebi permanentulad afarToveben momsaxurebis 
speqtrs informaciuli teqnologiebis da eleqtronuli komerciis 
xarjze. unda aRiniSnos, rom informaciuli teqnologiebis ganviTarebam 
gamoiwvia am saxis konsaltinguri momsaxurebis moculobis zrda da 
momsaxurebis xarisxis amaRleba. IT/Systems bazris segmentis wilma 70% 
miaRwia.  
 konsaltinguri bazris analizi cxadyofs imas, rom aSS isev misi 
umsxvilesi mflobeli rCeba. msoflio konsaltinguri momsaxurebis 
moculobaSi misi wili 49% Seadgens. mravali konsaltinguri kompaniis 
profesionali konsultantebis arsebobam amerikaSi gamoiwvia maTi 
eqspansiis procesebi msoflio bazrebze. iseTi kompaniebi, rogoricaa 
McKinsey & Company, Booz-Allen & Hamilton, Arthur Andersen, Boston Consulting Group, 

Arthur D. Little umokles droSi damkvidrnen evropaSi. 
 dasavleTis specialistebi Tvlian, rom msgavsma amerikulma 

eqspansiam xeli Seuwyo konsaltinguri organizaciebis ganviTarebas 
evropaSi, vinaidan amerikelma konsultantebma praqtikulad daamtkices, 
rom gareSe eqspertebs SeuZliaT didi daxmareba gauwion organizaciebs 
siaxleebis danergvasa da msxvili organizaciuli cvlilebebis 
ganxorcielebaSi.  

 konsaltinguri momsaxurebis moculobis Sefardeba qveynis mSp-Tan 
msoflios masStabiT saSualod Seadgens 0,25%. evropaSi es maCvenebeli 
aRwevs 0,42%, poloneTSi 0,16, did britaneTSi 0,9, ruseTSi 0,04. 
(menejment-konsaltingis evropuli asociaciisa da РА «Эксперт»-is 
monacemebi). 

eqspansiis magaliTis saxiT SeiZleba amerikul-finuri firmis "mak-
rastoris" motana, romelic transnacionaluri kompaniis "meinard end 
kompanis" filialia. am firmas aqvs mWidro kontaqtebi kompaniis filia-
lebTan aSS-Si, inglisSi, daniaSi, italiaSi, safrangeTsa da germaniaSi. 
mis SemadgenlobaSia 12 specializebuli ganyofileba: organizaciis, 
dagegmvis, marketingisa da "gridis" (marTvis stilis srulyofis kursebi), 
administraciuli sakiTxebis (danaxarjebis Semcireba, sainJinro-
RirebulebiTi analizi), kadrebis marTvis, warmoebis organizaciis, 
manqanaTmSeneblobis, samSeneblo organizaciebis, mcire da saSualo 
biznesis, jandacvis dawesebulebebis, momsaxurebis, kepner-tregos 
meTodis (problemebis mogvareba da gadawyvetilebis miReba). am 
ganyofilebebis bazaze funqcionirebs ori jgufi, romlis Semadgenloba 
yovelTvis icvleba. kerZod, axali konsultantebis momzadebis jgufi da 
meTodikis srulyofis jgufi, romelic dgeba gamocdili 
konsultantebisagan da daxmarebas uwevs konsultantebsa da klients 
sirTulebis warmoSobis dros. es firma wlebis ganmavlobaSi 
TanamSromlobs talinis (estoneTi) politeqnikuri institutis marTvis 
kaTedris koleqtivTan, romelic didi xania eweva sakonsultacio 
saqmianobas.þ 

inglisSi sakonsultacio organizaciebis saerTo raodenoba 1200-mdea, 

romlebic ewevian yvela saxis konsaltings, ara marto mmarTvelobiTsA. აქ 
aRmocenda sruliad axali momsaxurebis formebi. firma "tim menejment 
konsaltansi" im kompaniebs, romlebic sxvadasxva mizezebis gamo darCnen 
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xelmZRvanelis gareSe, sTavazobs gamocdil konsultants. misi mizania - 
uzrunvelyos kompaniis efeqtiani xelmZRvaneloba, vidre ar airCeva axali 
xelmZRvaneli. 

  britaneTis sakonsultacio kompaniebi warmatebiT TanamSromloben 
samTavrobo organizaciebTan. maTi momsaxurebiT sargebloben agreTve 
nacionalizebuli dargebis sawarmoebis xelmZRvanelebi.  

kanadis samTavrobo departamentis umravlesobas marTvis racionalizaciis 
sakuTari samsaxuri gaaCnia, romlis StatSi 500 konsultantia. amasTan erTad aq 
aris "marTvis konsultantebis biuro", romelic Sedis "momaragebisa da 
momsaxurebis" departamentis SemadgenlobaSi. igi aerTianebs 175 specialists 
saorganizacio analizis, operaciaTa gamokvlevis, informaciis kompiuteruli 
damuSavebis, finansebis, buRalteriis, marTvis sistemebisa da saTamaSo 
imitaciuri modelirebis dargSi, romlebic wyveten im amocanebs, romelTa 
mniSvneloba scildeba calkeuli departamentebis kompetencias. kanada, iseve 
rogorc aSS, farTod iyenebs sakonsultacio momsaxurebas.  

iaponiaSi "ekonomikurma bumma" biZgi misca sakonsultacio saqmianobis 
ganviTarebas. iaponiis sakonsultacio organizaciebis klientebia qveyanaSi 
moqmedi kompaniebis naxevari  

mmarTvelobiT konsultirebaze did gavlenas axdens "Sromis nayofierebis 
iaponuri centri", romelsac gaaCnia rigi sakonsultacio samsaxurebi. centris 
muSaobis ZiriTadi mimarTulebaa aSS-sa da sxva qveynebTan mecnierul-teqnikuri 
saqmianobis gamocdilebis Seswavlis stimulireba. mis funqciebSi Sedis 
agreTve sakonsultacio kadrebis momzadeba. iaponiaSi mmarTvelobiTi 
konsultirebis saerTo tendenciaa - didi interesi marTvis organizaciis saer-
To problemebisadmi, rac dakavSirebulia saerTaSoriso korporaciebis ganviTa-
rebasa da organizaciebis gamsxvilebasTan.  

ruseTSi momravlda e.w. konsaltinguri jgufebi, romelTac daarses 
soliduri Jurnali"Эксперт", sadac ibeWdeba mmarTvelobiTi konsultirebis 
organizaciisa da procesis yvela siaxle, ganixileba praqtikuli magaliTebi 
da arsebuli gamocdilebisa da miRweuli warmatebebis gaziareba xdeba. Seiqmna 
ruseTis federaciis marTvisa da organizaciuli ganviTarebis konsultantTa 
asociacia. ruseTSi konsultireba da biznesis daufleba ukve didi xania 
dakavSirebulia erTmaneTTan. am konteqstSi konsultireba aris klientis 
swavleba mis samuSao adgilze, rasac didi perspeqtiva aqvs. 

 
3.2. konsaltinguri bazris mdgomareoba  

saqarTveloSi 
 

saqarTveloSi konsaltinguri biznesis zrda pirvel rigSi dakavSirebuli iyo 
saxelmwifo qonebis privatizaciasTan da momavali sabazro ekonomikis 
infrastruqturis SeqmnasTan. aseve sawarmoebSi axali mflobelebis mosvlasTan, 
romelTaTvisac axal sabazro pirobebSi sawarmoebis marTva aRmoCnda sruliad 
axali da maT esaWiroebodaT farTo wris konsultantebis mozidva sxvadasxva 
samewarmeo saqmianobisaTvis sasicocxlod mniSvnelovani sakiTxebis 
gadawyvetasTan dakavSirebiT. maT Soris ekonomikuri, organizaciuli, 
samarTlebrivi, buRaltruli da sxv. 
 meore mizezi, romelmac ganapiroba konsaltingis aucilebloba gaxda ucxoeli 
partniorebisa da investiciebis mozidva. am SemTxvevaSi investiciuri 
konsaltingi TamaSobs did rols. aq profesionali specialistis mier 
Sedgenili biznes-gegma da sainvesticio proeqti did samsaxurs gauwevs SemkveT 
firmas, vinaidan igi gamoaCens am proeqtis mimzidvelobas ucxoeli 
partniorisaTvis. Aam saxis konsaltingis umniSvnelovanesi amocanaa 
fandraizingi, anu investirebis wyaroebis moZieba. msxvili konsaltinguri 
firmebis umravlesobas Tavad gaaCniaT potenciuri investorebis monacemTa baza 
an TviTon arian dafinasebis oficialuri Suamdgomlebi.  
 saqarTvelos konsaltinguri momsaxurebis bazarze warmodgenas qmnis Semdegi 
konsaltinguri organizaciebi:  
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1. alter-jgufi 
 alter-jgufi saqarTveloSi, pirveli sakonsultacio kompaniaa, romelic 
momxmarebels biznes da menejment konsaltingSi, auditsa da marketingSi 
kompleqsur momsaxurebas sTavazobs. is daxmarebas uwevs ganviTarebis 
sxvadasxva etapze myof kompaniebs mmarTvelobiTi amocanebis gadaWraSi, 
organizaciuli struqturis sworad CamoyalibebaSi, iuridiuli da finansuri 
dokumentaciis mowesrigebasa da adamianuri resursebis marTvaSi.A aseve 
krizisul mdgomareobaSi myofi kompaniebisadmi daxmarebis gawevaSi, sakuTari 
problemebis gamovlenasa da maT mogvarebaSi. 
  
2. “jepra” 
 sakonsultacio jgufi jepra 1999 wlidan aqtiurad muSaobs sazogadoebasTan 
urTierTobis sferoSi.  

 “jepra”-s momsaxurebis formebs Sorisaa:  
  sakomunikacio strategiis SemuSaveba  
_ strategiis miznebisa da amocanebis dasaxva;  
_ efeqtiani sakomunikacio arxebis SerCeva; 
_ PR,sareklamo da marketinguli kampaniis elementebis erTmaneTTan 
SesabamisobaSi moyvana.  

 
3. sinerji jgufi 
  “sinerji jgufi” mmarTvelobiTi sakonsultacio kompaniaa, romelic 1999 wels 
Seiqmna da emsaxureba saqarTvelos organizaciebs rTuli mmarTvelobiTi 
problemebis mogvarebaSi, umaRlesi rangis menejerebis winaSe mdgari yvelaze 
aqtualuri amocanebis gadawyvetaSi, ararealizebuli SesaZleblobebis 
gamovlenasa da realizaciaSi.  
4. studia Pro-service  

 kompania exmareba firmebs sworad dagegmon maTi proeqtebi internetSi da 
ganaxorcielon zusti marketinguli svlebi.  
 kompania, klientebis interesebidan gamomdinare, qmnis rTul, xarisxians da 
individualurobiT gamorCeul veb-gverdebs, rac gansakuTrebul STabeWdilebas 
qmnis momxmarebelSi. 
 
5. konsultaciisa da treningebis centri CTC 

   “CTC”-s mizania saqarTveloSi da kavkasiis regionSi socialuri ganviTarebis 
procesebis xelSewyoba. am mizniT “CTC” daxmarebas uwevs sazogadoebriv 
organizaciebsa da sajaro dawesebulebebs, raTa amaRldes  maTi organizaciuli 
efeqtianoba da Sesabamisad maTi programebis dadebiTi gavlena qveyanaSi 
mimdinare socialur procesebze.  
    qarTuli sakonsultacio organizaciebis gamocdilebis analizis 
safuZvelze, SeiZleba gakeTdes daskvna, rom bolo wlebSi konsaltingur 
bazarze moxda cvlilebebi. garda ZiriTadi mimarTulebebisa, romelicaa 
mmarTvelobiTi konsultireba da biznes-konsaltingi, Cvens qveyanaSi viTardeba 
da moTxovnadia iseTi axali mimarTulebebi, rogoricaa konsaltingi 
autsorsingisa da brendingis sferoSi. 
    dResdReobiT sawarmoo autsorsingi vrceldeba saqmianobis mraval 
saxeobaze, romlis sferoSi alter-jgufs dagrovili aqvs sakmarisi 
gamocdileba.  
  sazogadod cnobilia,  Tu ra gavlenas axdens konsaltingze, autsorsingze 
gadasvlis tendencia, gamowveuli imiT rom ucxouri korporaciebi iyeneben 
didi raodenobiT droebiT daqiravebul muSaxels da ara mudmiv 
maRalanazraurebad TanamSromlebs. konsultantebi uzrunvelyofen proeqtebisa 
da samuSaoebis Sesasruleblad droebiTi kadrebis SerCevas.  
 “sinerji-jgufi” muSaobs iseTi kadrebis SerCevis mimarTulebiT, romlebsac 

gaaCniaT potenciali  da garkveuli gamocdileba.  
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    konsaltinguri organizaciebis “jeprasa” da “alter-jgufis” 
damokidebuleba brendingis problemisadmi aseve axali mimarTulebaa. 
brendi - esaa momxmareblisaTvis arCevanis gamartiveba, romelic awydeba 
sxva mraval msgavs saqonels. 
 brendingi - gansakuTrebuli STabeWdilebis moxdenis saSualebaa saerTo 
imijSi. yovel saqonelze ekvreba martivi, gasagebi, raime upiratesobis 
maniSnebeli iarliyebi, romelsac uSvebs brendis avtori 
momxmareblisaTvis. organizaciebis mier am mimarTulebiT gaweuli 
samuSao xels Seuwyobs sawarmoebis konkurentunarianobis amaRlebas, 
pirobebis Seqmnas produqciisa da firmis  “cnobadobas” da aqcionerebisa 
da investorebis mozidvisaTvis. 
  brendis gamoyeneba erT-erTi yvelaze mZlavri stimulia kompaniis 
aqciebis SesaZenad. magaliTad, Coca-Cola_Si brendis Rirebuleba kompaniis 
aqcioneruli Rirebulebis 64%-s Seadgens. 
 dRes TviT konsaltingur organizaciebSic ki gamoiyeneba brendingi, 
radgan iTvleba rom organizaciisaTvis materialuri aqtivebis arqonis 
SemTxvevaSi, am biznesis ZiriTadi Rirebuleba dafuZnebulia swored 
Zlier savaWro markaze, anu brendze. 
  IT konsaltingze moTxovna msoflioSi Zalian gazrdilia. rogorc didi, 
aseve mcire kompaniebi da kerZo pirebi mimarTaven ucxo firmebs 
integrirebuli kompiuteruli gadawyvetilebebis SeqmnisaTvis, an 
konkretuli problemebis gadasawyvetad. amitom organizacia “Pro 

Service”_is konsaltinguri momsaxureba, romelsac isini aqtiurad 
sTavazoben “kompiuteruli daxmarebis” saxiT, dasturia imisa rom 
gaizarda im biznesmenTa raodenoba, romlebic mixvdnen Tu ra didia 
informaciuli teqnologiebis wvlili dRevandel biznesSi. 
   da bolos, unda aRiniSnos, rom konsaltinguri biznesis ganviTarebis 
tendenciebi sxvadasxva qveyanaSi vlindeba am qveynis saqmianobis 
sxvadasxva scenarebSi, magram saerTo tendenciebi da ganviTarebis 
kanonzomierebebi am biznesisa aris erTiani. aqve unda xazi gaesvas 
sazRvargareTis konsaltinguri firmebis momsaxurebis gamoyenebis 
upiratesobebsa da naklovanebebs. upiratesobebia: ucxoeTis 
gamocdilebis gamoyeneba; dasmuli amocanebisadmi axleburi midgoma; 
axali gadawyvetilebebi; axali saqmiani da zogadi kultura; 
konsaltingis meTodikis srulyofili floba; ucxoel partniorebze 
gasvla. naklovanebebia: momsaxurebis maRali Rirebuleba; klientis 
winaswari momzadebisadmi maRali moTxovnebis wayeneba; enobrivi barieri; 
garTulebuli komunikaciebi erovnuli kulturuli sxvaobebis gamo; 
maRali moTxovnebi sayofacxovrebo pirobebisadmi (sastumro, kveba, 
transporti da sxv.).  

 


