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3. 1. mewarmeoba, rogorc Sereuli ekonomikis mSeneblobis amo-

savali piroba  

 

biznesi sabzro ekonomikis pirmSoa, romelic masTan erTad izrdeba da 
viTardeba. swored amitom saWiroa vicodeT misi adgili da roli 
ganviTarebul  sabazro ekonomikur sistemaSi. 

 xSirad gaigonebT, rom saqarTveloSi xorcieldeba  sabazro ekonomi-
kaze gadasvla. Aes debuleba sworia, magram garkveulwilad uzusto, 
radganac realurad xdeba  Sereul ekonomikaze gadasvla. saqme is gax-
lavT, rom kapitalisturi (Tavisufali sabazro) ekonomika, romelic mxo-
lod sabazro meqanizmiT imarTeba 1929-1933 wlebSi krizisma moicva, CixSi 
Sevida da gakotrda. 

dasavleTis ekonomikuri azri sabazro meurneobis makroekonomikuri re-
gulirebis (Sereuli ekonomikis) obieqturi aucileblobis aRiarebamde 
swored aRniSnuli krizisis Semdeg mivida. am daskvnasTan aris kavSirSi, 
aseve f. ruzveltis „axali kursi“ da j. keinsis Teoriis ekonomikis sa-
xelmwifoebrivi regulirebis triumfi.  

me-20 saukunis 90-iani wlebis dasawyisSi ki, rogorc cnobilia, kraxi 
ganicada mbrZaneblurma, centralizebul-gegmianma socialisturma ekono-
mikam, romlis forpostic ssr kavSiri iyo. moxda paradoqsaluri ram: qve-
yana, romlisTvisac ucxo iyo sawarmoTa gakotreba, Tavad karga gvaria-
nad gakotrda da, saboloo angariSSi, daiSala. 

am nangrevebze aRmocenda axali damoukidebeli postsabWouri saxelmwi-
foebi. maT Sorisaa saqarTveloc. mware istoriuli gamocdilebidan ga-
momdinare, saqarTvelom Tavisi erovnul-saxelmwifoebrivi interesebisa 
da msoflioSi gabatonebuli tendenciebis gaTvaliswinebiT, arCevani 
ganviTarebuli sabazro ekonomikis anu Sereuli ekonomikis mSeneblobaze 
SeaCera. es ukanaskneli iseTi ekonomikuri sistemaa, romelSic meurne su-
bieqtebis qcevas bazari da saxelmwifo ganapirobebs. am sistemaSi adgili 
aqvs rogorc kerZo, ise sazogadoebrivi sakuTrebis elementebs anu sa-
kuTrebis formaTa pluralizms (simravles) da mesakuTreTa Tanasworuf-
lebianobas. swored bazriT (uxilavi xeli) da saxelmwifos (xiluli 
xeli) meSveobiT marTulma ekonomikam unda uzrunvelyos qarTuli ekono-



mikis krizisidan gamoyvana, efeqtianobis amaRleba da cxovrebis civili-
zebul doneze gasvla. 

marTalia, sabazro meqanizmma daangria sabWouri, mbrZanebluri ekonomi-
ka, romlis drosac adgili aqvs araparitetul, vertikalur ekonomikur 
urTierTobebs, magram, Cveni azriT, igive uzrunvelyofs saqarTvelos ci-
vilizebul ekonomikaze gadasvlas, mis msoflio ekonomikasTan integri-
rebas, vinaidan adamianebs, xalxebs araferi aerTianebs ise, rogorc ba-
zarze Camoyalibebuli urTierTxelsayreli, ekvivalenturi urTierToba-
ni. 

 

  

 gardamavali (tranzituli) ekonomika, misi ZiriTadi niSnebi da  

    kanonzomierebani  

G 

gardamavali (tranzituli)  periodis qveS  moiazreba istoriulad arc 
ise xangrZlivi dro (calkeuli qveynebis mixedviT mniSvnelovnad 
gansxvavebuli, magram aranakleb erTi aTwleulisa), romlis 
ganmavlobaSic xorcieldeba administraciul_mbrZanebluri sistemis 
likvidacia an misi  Zireuli transformacia da TandaTanobiT 
Tanamedrove sabazro ekonomikad gardaqmna.  sxvagvarad, gardamavali 
periodi aris periodi, romlis ganmavlobaSic qveyana Tavisi 
socilur_ekonomikuri ganviTarebis formas icvlis. Tanamedrove ekonomi-
kur literaturasa da praqtikaSi gardamaval (tranzitul) ekonomikas ga-
nixilaven farTo da viwro gagebiT. 

tranzituli (gardamavali) ekonomika farTo gagebiT nebismieri saxeo-
bis gardamaval mdgomareobaSi myofi ekonomikaa. magaliTad: a) 1917-1930-ia-
ni wlebis ssrk-s ekonomika; b) germaniis ekonomika 1945-1955 wlebSi; g) axa-
li industriuli qveynebis (samxreT korea, singapuri, honkongi, taivani) 
ekonomika gasuli saukunis meore naxevarSi. 

gardamavali ekonomika viwro gagebiT ki gulisxmobs qveynis erTi kon-
kretuli mdgomareobidan meoreSi gadasvlas. amis magaliTia postsabWou-
ri da postsocialisturi qveynebis gegmian-administraciuli meurneobi-
dan sabazroze gardamavali ekonomika. 

erTi ekonomikuri sistemidan meore ekonomikur sistemaze gardamavali 
anu tranzituli ekonomikisaTvis damaxasiaTebelia Semdegi niSnebi: 

 Tu ukve Camoyalibebuli ekonomika sakuTar ekonomikur 
da     institucionalur safuZvelze ikvlavwarmoeba, 
gardamavali mowodebulia aaSenos axali ekonomikuri 
sistemis safuZveli. am etapze rogorc bazari, ise sa-
xelmwifo Canasaxovan mdgomareobaSia; 



 ekonomikis mravalwyobianoba (Zveli da axali sistemis 
ele       mentebis Tanaarseboba); 

 ekonomikis aramdgradi ganviTareba; 
 stabiluri ekonomikis uqonloba; 
 gardaqmnebis SedarebiT xangrZlivi periodi. 

       ganasxvaveben administraciul_mbrZanebluridan sabazro ekonomikaze 
gadasvlis orgvar ekonomikur politikas: Sokur Terapiasa da 
gradualizms. Sokuri Tetapia aris gardamavali periodis ekonomikuri 
politika, romelic gulisxmobs or ZiriTad mimarTulebas: 
antiinflaciur mastabilizebel programebis ganxorcielebas da Rrma 
institucionalur reformebs, maT ricxvSi sakuTrebrivi urTierTobebis 
gardaqmnas;  

       gradualizmi sabazro ekonomikaze evoluciuri gadasvlis 
ekonomikuri politikaa. igi gulisxmobs sameurneo institutebis 
TandaTanobiT gardaqmnas. 
aRsaniSnavia, rom saqarTvelo ZiriTadi ekonomikuri maCveneblebiT  

isedac mniSvnelovnad CamorCeba ekonomikurad ganviTarebul qvynebs, 
amitom rac metad „gaiweleba“ sabazro ekonomikaze gardamaval periodi, 
miT metad gaizrdeba es CamorCena. am mxriv samagaliToa  baltiispireTis 
qveynebi, romlebmac TavianTi gonivruli moqmedebebiT sabazro 
urTierTobebze gadasvlas sul raRac  aTi weli  moandomes da 
evrogaerTianebis wevrebic gaxdnen. imisaTvis, rom saqarTvelo ar ascdes 
strategiul xazs da Sereul ekonomikaze gadasvlac SedarebiT umtkivne-
ulod ganxorcieldes, saWiroa Semdegi kanonzomierebis dacva: 

 sabazro ideologiisa da Tavisufali mewarmeobis 
formireba; 

 fasebis liberalizacia; 

 privatizeba; 

 administraciulidan ekonomikis sakanonmdeblo regu-
lirebaze gadasvla; 

 sabazro infrastruqturis formireba; 

 sagareo ekonomikuri saqmianobis liberalizacia; 

 bazrisadmi socialuri adaptaciis meqanizmis formire-
ba. 

rogorc sabazro ekonomikaze gadasvlis kanonzomierebebis CamonaTva-
lidan irkveva, Tavisufali mewarmeobis formireba sabazro urTierTobe-
bis mSeneblobis amosavali mimarTulebaa da es bunebrivicaa, vinaidan sa-
bazro ekonomika, yvelaze martivad Tavisufali mewarmeobis ekonomikaa. 
marTlac, bazari mewarmeobisaTvis saukeTeso SemoqmedebiTi garemoa, xo-
lo mewarmeoba, Tavis mxriv, sabazro urTierTobebis umniSvnelovanesi ni-
San-Tvisebaa. mewarmeoba, erTi mxriv, sabazro ekonomikuri urTierTobebis 
umTavresi Semoqmedia (biznesSi iwarmoeba saqoneli da fuli anu moTxov-
na), xolo meore mxriv, gadasaxadebiT axali demokratiuli saxelmwifos 



SualobiTi mSenebeli. ase rom, sabazro ekonomika yovlad warmoudgene-
lia mewarmeobis formireba-ganviTarebis gareSe. 

3. 2. samewarmeo resursi, misi elementebi da Tanamedrove mdgo-
mareoba saqarTveloSi 

 

sabazro ekonomikis mSeneblobis umTavresi resursis anu  samewarmeo 
resursis qveS igulisxmeba: 

 samewarmeo potenciali, unari anu mewarme;  

 biznesis infrastruqtura anu sabazro momsaxurebis institutebi 
(sakonsultacio firmebi, kadrebis momzadebis sistema, biznesis re-
gistraciisa da licenziis gamcemi organizaciebi, sakredito-saban-
ko sistema, Sromis, sasaqonlo da safondo birJa, sareklamo da sa-
informacio saagentoebi, sagadasaxado da sabaJo sistema, audito-
ruli kompaniebi, salizingo firmebi, saarbitraJo da sasamarTlo 
organoebi, informaciul-teqnologiuri da saqmiani komunikaciis sa-
Sualebebi da sxva), romlebic biznesis momzadebis, Camoyalibebis, 
funqcionirebis,  ganviTarebisa da daxurvis etapze wamoWrili amo-
canebis gadaWras emsaxurebian;  

 samewarmeo eTika da kultura. anu sabazro TamaSis wesebis 
(samarTlebrivi, eTikuri normebi da progresuli erovnuli 
wes_Cveulebani) Sesabamisad ganxorcielebuli wesieri (eTikuri) me-
warmeoba da amgvari saqmianobis xangrZlivi istoria da mdidari 
tradicia. 

aRniSnulidan gamomdinare, qveyana samewarmeo resursebiT mdidaria, 
Tu aq:     

 bevria saTanado codniTa da gamocdilebiT SeiaraRebuli mewarme; 

 ganviTarebulia sabazro infrastruqtura; 

 samewarmeo eTikas Rrma istoriuli fesvebi da avtoriteti  gaaCnia 
anu sazogadoeba ara marto keTilganwyobilia mewarmeobis mimarT, 
aramed mosaxleobis mniSvnelovani nawilisaTvis igi sasurvel ori-
entirsac warmoadgens. 

saqarTveloSi samewarmeo potencialis xasiaTi ganpirobebulia saqar-
Tvelos ekonomikis gardamavali mdgomareobiT, aseve misi Taviseburebe-
biT. kerZod, erTi mxriv, ganvlil periodSi mniSvnelovnad gaizarda ker-
Zo mewarmeTa ricxvi, kvalifikacia, maTi saqmianoba sul ufro met axal 
sferos da dargs wvdeba, farTovdeba sabazro (samewarmeo) infrastruq-
tura, mosaxleobaSi yalibdeba samewarmeo ganwyoba (rasac xeli Seuwyo 
privatizebis gziT kerZo sakuTrebis institutis Camoyalibebam da mosax-
leobis ganaTlebis maRalma donem), meore mxriv, mewarmeTa mniSvnelovani 



nawili ver flobs saTanado specialur codna-gamocdilebas da sabazro 
pirobebSi racionalur qcevebs, aseve jer kidev ganuviTarebelia da arae-
feqtiania sabazro infrastruqtura (magaliTad fasiani qaRaldebis meo-
radi bazari), SenarCunebulia saxelmwifos SesamCnevi wili, rogorc 
erovnul simdidreSi, ise saaqcionero sazogadoebebis sakuTrebaSi, saTa-
nado meqanizmis uqonlobis gamo ver xdeba saxelmwifos wilis efeqtiani 
kvlavwarmoeba, Zalze dabalia samewarmeo eTika da kultura. metic, mo-
saxleobis arc Tu mcire nawili „eWvis TvaliT“ uyurebs mewarmeTa fenas 
da maTi saqmianobis Sedegebs. mokled, saqarTvelos mewarmeTa klasis 
formirebis sawyisebi arakeTilsasurvelia. rogorc Cans, saWiro iqneba 
arc Tu cota wlebi da Zalisxmeva ara marto marjve da gamocdili, ara-
med „civilizebuli“ mewarmeTa gamozrdisaTvis, romelTac eqnebaT 
Zlieri samewarmeo motivebi da erovnuli meurneobis sxvadasxva sferoeb-
Si  iRvaweben. 

3.3. biznesis dawyebis motivebi, SesaZleblobebi da mizne-
bi  

 
 
                                          

                      biznesis wamowyebis motivebi 

 

pirveli gadawyvetileba, romelsac potenciuri mewarme iRebs es aris 
biznesis dawyebis Sesaxeb gadawyvetileba. biznesis wamowyeba mizanSewo-
nilia Tu arsebobs saTanado gare (politikuri, ekonomikuri, 
samarTlebrivi socialuri pirobebi) da Sida (mewarmis inteleqtualuri, 
organizatoruli, finansuri, materialuri mzaoba) garemo da Sestyvisi 
motivebi. 

 samewarmeo saqmianobis aRmZvreli motivebi SeiZleba iyos: 

 dasaqmeba; 

 maRali Semosavlebis miReba (sakuTari biznesidan bev-
rad meti Semosavlis mopoveba SeiZleba, vidre Sromis 
unaris garkveuli vadiT gaqiravebidan); 

 damoukideblobisaken, sakuTari Tavis baton-patronobi-
saken swrafva. administraciis mxridan Tavs moxveuli 
muSaobis reJimisgan Tavis daRweva da sameurneo damou-
kideblobis mopoveba; 

 marTvisa da xelisuflebisken swrafva; 

 sazogadoebrivi cnobadobisa da aRiarebis mopoveba; 
 

 sakuTari SemoqmedebiTi potencialis (SesaZleblobe-
bis)    sruli realizeba; 



 qonebis (simdidris) dagroveba da misi memkvidreobiT 
gadacemis SesaZlebloba da mravali  sxva. 

biznesis wamowyebisaTvis mxolod  motivebis (survilebis) arseboba   
araa sakmarisi.  survilTan erTad potenciur mewarmes unda gaaCndes 
Sesabamisi SesaZleblobani, saqmiani unar_Cvevebi da piradi Tvisebebi. 

 
                          P 
 

 potenciuri biznesmenis SesaZleblobebis Sefaseba  
B 

  

                                                                                                     
  xelsayreli garemosa da saTanado motivebis arsebobis 
SemTxvevaSi, potenciurma biznesmenma guldasmiT unda Seafasos: 

1) piradi saqmiani unar_Cvevebi;  

2) piradi Tvisebebi (maxasiaTeblebi);  

3) sakuTari biznes_Canafiqris cxovrebaSi ganxorcielebisaTvis 
msxverplis gaRebis unari, mzadyofna. 

  aseTi TviTSefaseba aucilebelia imitom, rom  samamulo praqti-
kidan  da dasavluri gamocdilebidan gamomdinare, firmebis 
warumateblobisa da  gakotrebis umTavresi mizezi swored araswori 
biznes_arCevani, menejerTa arakompetenturoba da Seuwonasworebeli ga-
mocdilebaa. vTqvaT, menejeri kargi inJineria, magram gamoucdeli komer-
santi da finansistia. 

 1) rogor unda moxdes potenciuri mewarmis mier ZiriTadi saqmiani 
unar_Cvevebis Sefaseba? 

 sawarmos dafmuZnebelma, uwinares yovlisa, unda gaarkvios is 
unar_Cvevebi (konkretulad, gasaRebis, warmoebis da finasebis sferoSi), 
romelic aucilebelia mocemuli  sawarmos Seqmnisa da 
funqcionirebisaTvis, xolo Semdeg Seafasos sakuTari saqmiani 
unar_Cvevebis ganviTarebis done. Cveulebriv, warmatebuli mewarmeni 
unar_Cvevebis deficits gansazRvraven formuliT: sawarmos SeqmnisaTvis 
aucilebel unar_Cvevebs minus  mewarmis saqmiani unar_Cvevebi = 
unar_Cvevebis deficits. 

 aseTi Sefasebis simartivis miuxedavad, bevri biznesmeni piradi 
unar_Cvevebis deficitis garkvevas iwyebs saqmianobis dawyebidan naxevari 
wlis Semdeg, rodesac es deficiti uamrav mwvave problemas badebs.  

 biznesisaTvis aucilebeli ZiriTadi saqmiani  unar_Cvevebia:  

 warmoebis marTva;  

 gasaReba;  



 finansebis marTva; 

 buRaltruli aRricxva;  

 peronalis marTva;  

 sareklamo saqmianoba da sazogadoebasTan urTierToba. 

 saqmiani unar_Cvevebis deficiti imas rodi niSnavs, rom Tqven ar 
SegiZliaT sakuTari sawarmos Seqmna. warmatebuli mewarmeni jer  avlenen 
deficits da Semdeg Rebuloben zomebs maT aRmosafxvrelad. 

 saqmiani unar_Cvevebis deficitis minimizeba_likvidaciis meTodebia: 

 swavleba; 

 aucilebeli unar_Cvevebis mqone muSakTa daqiraveba; 

 aucilebeli unar_Cvevebis mqoneTa gamoyeneba sakontraqto 
safuZvelze; 

 ojaxis wevrebisa da megobrebis mozidva. 

2) piradi TvisebebSi  igulisxmeba is ZiriTadi maxasiaTeblebi,  
romlebic aucilebelia warmatebuli mewarmisaTvis. esaa: 

 damoukidebeli  gadawvetilebis miRebis unari. Tu 
gadawyvetilebis Sedegs didi mniSvneloba aqvs, saWiroa yvela 
SesaZlebeli variantis guldasmiT awon_dawonva da maTgan 
saukeTesos SerCeva; mewarmes unda gaaCndes moqmedebebis mofiqrebis, 
movlenbis gaazrebisa da    ganWvretis   unari; 

 Jinianoba da Seupovroba. Tu warumateblobam guli  gagitexaT, 
magram Tavgza ar agibniaT, CaTvaleT rom xarT Jiniani, Seupovari 
adamiani. am Tvisebis gamovlinebis sxva magaliTis moyvanac SeiZleba. 
kerZod, rodesac warumatebloba ganixileba ara rogorc tragedia, 
aramed rogorc praqtikuli gamocdileba, momavalSi analogiur 
problemebisagan Tavis aridebisaTvis. an kidev, droebiT 
warumateblobis miuxedavad grZelvadian, perspeqtiul miznebze 
orientaciis unarisa da simtkicis SenarCuneba, raTa miRweuli iqnas  
es miznebi. 

  unda ganvasxvaoT Jinianoba da sijiute. ase magaliTad,  
warumateblobis SemTxvevaSi mewarme Cveulebriv  agrZelebs 
dasaxuli  amocanis gadawyvetis mcdelobas, magram  Tu darwmunda, 
rom ufro brZnulia sxva mimarTulebiT moqmedeba,  icvlis 
gadawyvetilebas. 

 riskianoba, gabeduleba. biznesSi  arsebiTi momentia riskebis 
ganWvretisa da savaraudo Sedegebis gaTvlis unari. maRali, magram 
realuri miznebis miRwevisaTvis aucilebelia zomier an gaTvlil 
riskze wasvla.  



 dagegmvis unari. dagegmva aris nebismieri sawarmos saqmianobisa da 
organizebis aucilebeli elementi. xelmZRvanels unda SeeZlos 
realuri, magram sakmaod maRali sagegmo davalebebis micema, maTi 
mudmivi gaanalizeba da koreqtireba, raTa isini Seesabamebodnen 
sawarmos saresurso potencialsa da miznebs.  

 komunikabelurobis anu adamianebTan, TanamSromlebTan urTierTobis 
unari. adamianebTan urTierTobis codnas didi mniSvneloba aqvs, 
rogorc  yoveldRiur cxovrebaSi, ise biznesis nebismier aspeqtSi. 
urTierTobis ucodinroba iwvevs informaciis damaxinjebas da 
Sesamisad_zians. warmatebul mewarmes unda SeeZlos kargi 
urTierTdamokidebulebis SenarCuneba mTlianad  koleqtivTan da mis  
yvela doneze. aseve, unda SeeZlos werilis gasagebad Camoyalibeba, 
Tanamosaubris yuradRebiT mosmena da gadmocemuli problemis 
gageba_gaazreba. 

 pasuxismgeblobis sakuTar Tavze  aRebis unari. warmatebuli 
mewarmeTa saerTo maxasiaTebelia marTvisa da xelisuflebisaken 
swrafva.  isini movlenaTa ganviTarebaze Tavad kisruloben  
pasuxismgeblobas. aseTi adamianebi xelisuflebis gamoyenebidan 
gulwrfel siamovnebas ganicdian. maT kargad esmiT piradi 
pasuxismgebloba da kisruloben kidec. isini sakuTar 
SesaZleblobebSi Rrmad arian  darwmunebulni. maT aqvT myari  
rwmena  da realuri SesaZleblobani pirad cxovrebaSi, Tu  biznesSi 
dasaxuli miznebis miRwevisa. isini ar saWiroben sxvaTa miTiTebebs. 
maT aqvT unari da mzadyofna damoukidebeli moqmedebisa. 

 xangrZlivi, intensiuri da, maT ricxvSi, dasvenebis dReebSi muSaobis 
unari. warmatebuli mewarme muSaobs Zalian daZabul reJimSi. 
sawarmos Camoyalibebis sawyis etapze mas muSaoba uxdeba 
gvianobamde. magaliTad, Semovida dakveTa, romelic unda Sesrudes 
or dReSi. mowyobilobis srulad  datvirTulobis SemTxvevaSi 
samuSao unda Sesruldes saRamoobiT. namdvili mewarme mzad aris 
imuSaos imdeni, ramdenic aucilebeliia sawarmos saqmianobis 
uzrunvelyofisa da klientTa moTxovnebis dakmayofilebisaTvis. es 
problema gasakuTrebul simwvaves iZens maSin, Tu biznesi 
mewarmisaTvis   ar aris ZiriTadi samuSao adgili e. i. roca bizness 
iTavsebs. 

 moqniloba. biznesi saerTod da gansakuTrebiT mcire_moiTxovs 
moqnilobas da  cvlilebebze swrafi reagirebis unars. 

 ojaxis mxridan mxardaWera.  maSin, rodesac sawarmos saqmianobis 
dalageba_mowesrigeba  moiTxovs garkveul msxverplsa da daZabul 
muSaobas, ojaxis mxridan mxardaWera Zalian mniSvnelovania. 
gamokvlevebi gviCveneben, rom miuxedavad imisa adamiani martoxelaa, 
Tu colSviliani, misi  biznesisadmi ojaxis mxridan gagebuli 
damokidebuleba  mniSvnelovnad zrdis warmatebis  Sanss. am 



mxardaWeras SesaZlebelia hqondes praqtikul da administraciul 
sakiTxebSi daxmarebis an ubralod ojaxis ufrosis biznesSi 
dakavebaze Tanxmobis forma. 

ojaxis mxridan mxardaWeris  ararsebobis SemTxvevaSi, biznesSi 
arsebul problemebs eZlevaT gaRrmavebis tendenciis xasiaTi. da 
piriqiT, ojaxis mxridan saTanado mxardaWeris SemTxvevaSi, 
problemebi wydeba ufro swrafad. ojaxis mxardaWera gansakuTrebul   
mniSvnelobas iZens maSin, Tu biznesi ar aris ZiriTadi samuSao 
adgili: aseT SemTxvevaSi, mepatronis ar yofnisas, misi ojaxis 
wevrebs SeuZliaT daamuSaon ganacxadebi da gadawyviton sxva 
operatiuli sakiTxebi. biznesis wamowyebisadmi ojaxis Tanxmoba 
mniSvnelovania qalTa biznesSi CarTvasTan dakavSirebiT, 
gansakuTrebiT, saqarTveloSi;   

 sastarto kapitalis flobis an misi mozidvis unar_SesaZlebloba 
naTesavebisagan, megobrebisagan, partniorebisagan, investiorebisagan, 
kreditorebisagan, donori organizaciebisagan da sxvaTagan.  

3) mzadyofna biznesis erTgulebisaTvis gaRebuli iqnas aucilebeli 
msxverpli. ZiriTadad es exeba Tqven dros da, gansakuTrebiT, Tavisufal 
dros,  romelic sakuTari sawarmos Seqmnis Semdeg sul sxvnairad 
ganawildeba. 

kerZod, sakuTari sawarmos Seqmna zegavlenas moaxdens Tqveni 
cxovrebis wesis Semdeg aspeqtebze: 

 ojaxSi  gatarebul Tavisufali droze. magaliTad, Tqven xarT kargi 
meojaxe, mama, meuRle da gsurT saRamoebi ojaxTan gaataroT, magram 
amis saSualebas ar gaZlevT xelmZvanelis roli, radganac giwevT  
samsaxurSi gvianobamde yofna; 

 mocaleobaze, garTobaze, megobrebTan da axloblebTan gatarebul 
Tavisufal droze; 

 pirad gatacebaze (hobze); 

 Svebulebaze da sxvaze. 

mzad xarT amgvari msxerplis gaRebisaTvis? yvela es sakiTxi piraduli 
xasiaTisaa da swori gadawyvetilebis miReba mxolod Tqven SegiZliaT. 

 

 

  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
yovelive zemoaRniSnulidan gamomdinare, potenciurma mewarmem unda ake-
Tos is, risi keTebac sxvebze ukeT, xarisxianad  da naklebi danaxarje-



biT SeuZlia. amisaTvis ki specialuri testiT unda Sefasdes mewarmeob-
rivi unar-Tvisebebi. 

 

               testi mewarmeobrivi unar-Tvisebebis SefasebisaTvis 

Tviseba 4 3 2 1 

iniciativa eZebs damatebiT 

davalebas. gu-

laxdili da 

gulwrfelia 

davalebis Sesru-

lebisas marjvea, 

moxerxebuli da 

sazriani 

savaldebulo 

samuSaoebs asru-

lebs ufrosis 

miTiTebis gare-

Se 

uinicivtivoa, 

elodeba miTi-

Tebas 

TanamSrom-

lebisadmi 

damokidebu-

leba 

adamianTa damo-

kidebulebaSi ke-

Tilmegobrulia 

Tavaziania, zrdi-

lia 

zogjer masTan 

Znelia muSaoba 

jiuti da ara-

komunikabelu-

ria 

lideroba Zlieria, avlens 

simtkices 

marjved gascems 

efeqtian brZanebebs 

wamyvani mimyoli 

pasuxismgeb-

loba 

avlens pasuxis-

mgeblobas dava-

lebis Sesrule-

bisas 

Tanxmdeba davale-

bis Sesrulebas, 

mxolod ara upro-

testod 

uxalisod Tan-

xmdeba davale-

bas 

Tavidan ici-

lebs nebismier 

davalebas 

organizaci-

uli una-

ri 

metad unariania 

adamianis dar-

wmunebaSi da 

faqtebis logi-

kurad gadmoce-

maSi 

unariani organiza-

tori 

saSualo organi-

zatoruli una-

ris mqone 

cudi organi-

zatori 

gabedulo-

ba, 

riskianoba, 

simtkice 

swrafi da zus-

ti 

safuZvliani da 

frTxili, windaxe-

duli 

swrafi, magram 

xSirad uSvebs 

Secdomebs 

meryevi da mSi-

Sara 

mizanswraf-

visas Seu-

povroba 

mizanswrafulia 

ver SeaSineb siZ-

neleebiT 

mimarTavs Zalisxme-

vas, yvela Rones 

gabedulebis da 

Seupovrobis sa-

Sualo done 

TiTqmis aravi-

Tari Seupov-

roba 



 

moxmobili testiT Semdegnairad unda isargebloT: TiToeul horizon-
talur grafaSi saWiroa ipovoT Tvisebis is gansazRvreba, romelic yve-
laze metad gaxasiaTebT. aRniSnoT igi im cifriT, romelic Seesabameba 
yovel vertikalur svets (4, 3, 2, 1), am cifrebis dajamebis Sedegad Tqveni 
mewarmeobis potencialis Sefaseba SeiZleba iyos: friadi (25-28 qula), Za-
lian kargi (21-24 qula), kargi (17-20 qula), saSualo (13-16 qula) da cudi 
(12 da naklebi qula).  

Bbunebrivia, mcirea im adamianTa ricxvi, romelsac biznesis sawyis 
stadiazeve mewarmis yvela zemoT CamoTvlili Tviseba eqneba. Bbevri am 
Tvisebebs  iZens  swavlebiT, biznesis gaZRolisa an masSi monawileobis 
procesSi. aRniSnuli  Tvisebebis mTlianad uqonlobis an ukiduresad 
mcire raodenobiT arsebobis SemTxvevaSi, ukeTesia Tavis Sekaveba 
biznesis dawyebisagan da umjobesia U am sferoSi daqiravebul muSakad 
dasaqmeba.  

aRsaniSnavia, rom am kategoriis muSakebi ufro metia saWiro, vidre 
mewarmeebi, romlebic floben da uZRvebian sakuTar saqmes. praqtikiT 
dadasturebulia, rom mxolod yoveli meaTe adamiani xdeba realurad 
warmatebuli mewarme. SesaZlebelia, rom  zogi CamoTvlili Tviseba, 
vTqvaT, riskianoba, an organizaciuli niWi ar aRmogaCndeT, magram Tu 
gaqvT Zlieri survili gqondeT sakuTari saqme da iyoT mewarme, maSin, 
rogorc ukve iTqva, an unda daeufloT maT, an kidev  „gundis“ dakom-
pleqtebisas (rasakvirvelia, Tu Tqveni ideis realizeba moiTxovs 
mewarmeobis partniorul formas) iseTi partniorebi  SearCioT, romel-
Tac es Tvisebebi eqnebaT. daimaxsovreT, biznesis warmatebebi damokidebu-
lia ara marto Tqvens pirad samewarmeo Tvisebebze (mxedvelobaSi ar 
aris individualuri sawarmo da individualuri SromiTi 
saqmianoba_xelosnoba), aramed im adamianur resursebzec, romelTac 
Tqven iyenebT. amitomacaa, rom sabazro sistemaSi gabatonebulia azri: 
„SeiZleba dakargo biznesi, magram Tu SeinarCuneb sakadro potencials, 
SesaZloa male aRadginoT saqme da fexzec wamodgeT.“ naTqvamidan gamom-
dinare, „SeTamaSebuli gundis“ Seqmna Tqvens winaSe mdgari yvelaze rTu-
li amocanaa. swored amitom TanamSromlebi unda SearCioT kompenteciisa 
da SesaZleblobebis mixedviT, raTa kargad moergon Tqveni biznesis sis-
temas da ara mxolod megobruli, naTesauri da Tundac politikuri mo-
sazrebebiT. piradi erTguleba da saimedooba kargia, magram warmatebis 
garanti ar aris. am moments gansakuTrebuli mniSvneloba aqvs, radgan 
saqarTveloSi, arcTu iSviaTad, megobrebs saqmeze win ayeneben. yovelive 
zemoTqmulidan gamomdinare, Tanamedrove biznesSi uaRresad 
mniSvnelovania daeufloT gunduri muSaobis princips. 

potenciuri biznesmenis SesaZleblobebis Sefasebis Semdeg unda 
gairkves, Tu misi Sesabamisi moTxovnadi saqonlidan da momsaxurebidan 
ra da sad iqnas warmoebuli_axal, Tu SeZenil ukve arsebul sawarmoSi. 



 

           biznesis miznebi da maTi    gansazRvris   principebi 

 

biznesis strategiuli miznebi aris  is sakvanZo, ZiriTadi saboloo  
Sedegebi, romlisakenac miiswrafvis  sawarmo Tavis saqmianobis sakmaod 
xangrZlivi periodis manZilze.  

biznesis strategiuli tipiuri miznebi kavSirSia mocemuli sawarmos 
momgebianobis,  rentabelobis, gasaRebis bazarze wilis zrdasTan, 
saqmianobis diversifikaciasTan, masStabebis gafarTobasTan da sxva 
maxasiaTeblebTan.  ase magaliTad, sawarmos strategiuli mizani 
SeiZleba iyos: ori wlis ganmavlobaSi 20%_iani rentabelobis donis  
miRweva; qarTlis regionis bazris 15%_is daufleba sam weliwadSi; oTx 
weliwadSi axal dargebSi SeWra da mravali saeobis biznesis warmoeba 
anu diversifikacia  da sxva.  

mewarme isaxavs ra gasazRvrul strategiul mizans, amiT igi ayalibebs 
im mTavar orientirs, romelzedac fokusirebuli unda iqnas mTeli 
sawarmoo koleqtivis saqmianoba da Zalisxmeva. maSasadame, mizani aris 
sawarmos marTvis sitemis amosavali elementi. marTvis sistemisa, 
romelic asrulebs dasaxuli miznis miRwevisaTvis adamianTa saqmianobis 
organizebis, motivirebisa da kontrolis funqcias. Sesabamisad, Tu 
sawarmos ara aqvs naTlad gansazRvruli mizani, maSin ar aris misi 
marTvac.  

miznebis gansazRvrisas  aucilebelia daculi iqnas Semdegi principebi:    

   miznis sizuste da mkafioeba (sawarmo, sadac mizani da 
amocanebi garkveulia, ara marto efeqtiania da warmatebulia, 
aramed masSi maqsimalurad warmoCindeba da relizdeba  
TiToeuli TanamSromlis SesaZleblobac);  

 miznis raodenobrivi gazomvis SesaZlebloba, rac saSualebas 
iZleva dRevandeli Seudardes xvalindels;  

 miznis realuroba anu misi ganxorcielebis SesaZlebloba. unda 
daisaxos iseTi miznebi, romlebic ar aRemateba sawarmos  
(mewarmis) SesaZleblobebs; 

 miznis  SesrulebisaTvis drois ganrigis miTiTeba (pirvel rigSi 
yalibdeba grZelvadiani miznebi, xolo Semdeg saSualo da 
moklevadiani_grZelvadianis uzrunvelsayofad);  

 urTierTxelSemwyobi miznebi. gadawyvetilebebi da moqmedebebi, 
romelic aucilebelia erTi miznis misaxwevad, xels ar unda 
uSlides sxvaTa miRwevas.  



strategiulTan erTad arsebobs konkretuli miznebic. biznesis xasiaTi-
dan, ganviTarebis donidan  da mdgomareobidan gamomdinare, sawarmos kon-
kretuli mizani SeiZleba iyos:  

 biznesis gadarCena_SenarCuneba. ekonomikuri dacemis 
pirobebSi saqmiani organizaciis umniSvnelovanesi mizani swored  
arsebobis SenarCunebaa, radganac sawarmos ar arsebobis 
SemTxvevaSi mesakuTre kargavs investirebul saxsrebs; 
daqiravebuli uSualo mwarmoebeli da menejeri umuSevari rCeba; 
saxelmwifo veRar iRebs gadasaxadebs; momxmarebeli iZulebuli 
xdeba saqonlisa da momsaxurebisaTvis  sxva firmas mimarTos; 
mimwodebeli kargavs momxmrebels da a. S.  

 mogebis zrda. es mizani prioretituli xdeba maSin, roca 
investiors surs  dabandebuli saxsrebis swrafad amoReba; 

 saqonlisa da momsaxurebis  warmoebis gafarToeba. am SemTxvevaSi 
gazrdili  mogeba ki ar amoiReba, aramed xdeba misi reinvestireba, 
saqmeSi ukan  Catrialeba, produqciis moculobis gazrdis mizniT; 

 sabazro wilis gadideba fasis Semcirebis, xarisxis amaRlebisa da 
novaciebis   safuZvelze;  

 gudvilis zrda anu biznesis, rogorc Cveulebrivi produqtis 
sabazro fassa  da mis     wminda aqtivebs Soris sxvaobis gadideba 
sawarmos reputaciis gaumjobesebiT; kargi reputacia firmis 
warmatebis, konkurentupiratesobis miRwevis EerT-erTi mTavari 
pirobaa, xolo warmateba, Tavis mxriv, ayalibebs mis karg imijs, 
reputacias;  

 

 warmoebis masStabebis gafarToebiT ekonomikuri Zalauflebis gan-
mtkiceba; 

 firmis TanamSromelTa potencialis sruli realizeba_ganviTareba; 

 biznesi, rogorc hobi, gataceba. saqmianoba momgebiania Tu igi 
mewarmes da xalxs siamovnebas da siamayis grZnobas uRvivebs da 
sxva. 

aRniSnulis garda, formulirdeba da  yalibdeba damxmare miznebi, 
romlebic xels uwyoben konkretuli da strategiuli miznebis miRwevas. 

damxmare miznebi SeiZleba iyos: muSakTa kvalifikaciisa da kapital 
aRWurvilobis  amaRleba; TanamSromelTa raodenobis Semcireba; marTvis 
qmediTobis amaRleba; novaciebis danergva; garemos dabinZurebis 
Semcireba; gunduri muSaobis efeqtianad gamoyeneba; muSakTa motivirebis 
gaumjobeseba da sxva.  

zemoT CamoTvlili miznebis warmatebuli ganxorcielebis ZiriTad 
faqtorebad SeiZleba mogvevlinos: SerCeuli saqmianobis sferos kargad 
codna, moqmedebebis gaazrebuloba, sawamos adgilmdebareoba 
(gansakuTrebiT vaWrobaSi), sarealizacio saqonelSi jerovnad 
gaTviTcnobierebuli gamyidveli, cnobili savaWro marka, kargad 
dayenebuli reklama da sxva. 



       biznesis miznebis realizebas axdenen misi subieqtebi. 

                     

                     ნაწილი მეორე  გვ.87-98; გვ. 371-374. 
 
 

 3.4. biznesis, rogorc sistebis, subieqtebi da maTi interesebi 

 

biznesis, rogorc sistemis, subieqtebia: momxmareblebi, mewarmeebi, mene-
jerebi, daqiravebuli muSakebi, mimwodeblebi, saxelmwifo da sazogadoe-
ba da kreditorebi. maTi SeTanxmebuli urTierTqmedebis safuZvelia ur-
TierTsargeblianoba anu interesTa harmonia. 

momxmareblebis interesebSia saqonlis farTo asortimenti, maRali xa-
risxi da dabali fasi, momsaxurebis maRali done;  

mewarmeebis interesebSia mudmivi da myari Semosavlis (mogebis) miReba 
da kapitalis (sakuTrebis) gazrda; 

menejerebis interesebSia firmis saqmianobis maRal doneze organizeba 
da piradi gasamrjelos (Sromis sazRauris) gazrda; 

daqiravebuli muSakebis interesebSia maRali xelfasi, samuSao adgilis 
saimedooba, Sromis normaluri pirobebi da socialuri dacvis maRali 
done; 

 mimwodeblebis interesebSia mcire xarjebi da didi Semosavali, saxel-
Sekrulebo urTierTobebis  stabiluroba; 

saxelmwifosa da sazogadoebis interesebSia samuSao adgilebis Seqmna; 
msoflio bazarze konkurentunarianobis amaRleba; fasebis stabiluroba; 
gadasaxadebis akrefis safuZvelze biujetis Sevseba; antimonopoliur 
RonisZiebaTa ganxorcieleba; garemosa da momxmarebelTa interesebis 
dacva; 

kreditorebis interesebSia maRali sargebeli, kreditis dabrunebis ga-
rantirebuloba, firmaze zemoqmedebis SesaZlebloba; 

cxadia, aseTi mravalferovani interesebis realizeba erTob rTulia da  
zogjer SeuZlebelic. saqme isaa, rom Seqmnili dovlaTi iuridiulad 
mTlianad  biznesmens (mepatrones) ekuTvnis. ekonomikuri TvalsazrisiT 
ki  dovlaTis SeqmnaSi monawileobs  biznesis yvela subieqti da, 
savsebiT bunebrivad, TiToeuls aqvs pretenzia Tavis wilze. aRniSnulis 
gamo,  biznesis warmatebebi didadaa damokidebuli misi monawileebis in-
teresebis harmonizaciaze, e.i. imaze, Tu ramdenad aris miRweuli  kontra-
gentTa interesebis urTierTSexameba da biznesis dinamiuri wonasworoba. 
am saqmeSi ki mTavari figura mewarmea, biznesmenia. 

        



                   

 

 

 

  

3.5. biznesis saxeobebi 

 

biznesis (mewarmeobis) umTavresi funqcia sazogadoebis saqonliTa  da 
momsaxurebiT uzrunvelyofaa. saqoneli aris gasayidad damzadebuli sa-
sargeblo Tvisebebis matarebeli rogorc samomxmareblo,  ise sawarmoo 
daniSnulebis sagnebi. esaa: sakvebi, tansacmeli, fexsacmeli, manqanebi, ge-
mebi, TviTmfrinavebi da a.S. saqonlis raobis garkvevisas ismeba kiTxva: 
„ra aris es?“ saqonlis sabazro fasi ki aris gamyidvelisa da myidvelis 
garigebis (SeTanxmebis) safuZvelze Camoyalibebuli fasi. 

saqonlis gansakuTrebuli saxeobaa momsaxureba, vinaidan ar SeiZleba 
misi arc saxlSi waReba da arc gamoyeneba. is unda ganvixiloT im azriT, 
Tu ra gakeTda. magaliTis saxiT SeiZleba davasaxeloT qimwmenda, sarecx-
is recxva, avtomanqanis remonti, samedicino momsaxureba, konsultaciebi 
da sxva. momsaxurebis fasis nairsaxeobaa tarifi. 

dargTa erToblioba, romlebic awarmoeben saqonelsa da momsaxurebas 
iyofa sam did jgufad: pirvelad, meorad da mesameul dargebad. 

pirveladi dargebi awarmoeben nedleuls, mopovebis an moyvanis (gamoz-
rdis) gziT. esaa mopovebiTi mrewveloba, soflis meurneoba, metyeveoba 
da meTevzeoba. pirvelad dargebs zogjer agrarul seqtors uwodeben. me-
oradi anu dammuSavebeli dargebi nedleuls gardaqmnian mza produqciad 
an naxevarfabrikatebad. magaliTad, dargebi, romlebic awarmoeben fo-
lads, avejs, WurWels, sakvebs, fexsacmels, tansacmels da a.S. meorad 
dargebs industriul seqtorsac uwodeben. mesameuli dargebi sxvadas-
xvagvar momsaxurebas uweven pirveladi da meoradi dargebis sawarmoebs, 
aseve uSualod momxmareblebs. mesameul dargebs momsaxurebis seqtors 
uwodeben. 

ganviTarebul qveynebSi ekonomikis pirvelad, meorad da mesameul seq-
torebSi dasaqmebuli SromiTi resursebis wili arsebiTad gansxvavdeba 
maTi wilisgan ganviTarebad qveynebSi. zogierT ganviTarebul qveyanaSi 
samuSao Zalis naxevarze meti dasaqmebulia momsaxurebis sferoSi. 

biznesis (mewarmeobis) saxeobebi pirdapir kavSirSia rogorc zemoT gan-
xilul dargebTan, ise kvlavwarmoebis fazebTan (warmoeba, ganawileba, 
gacvla, moxmareba). kvlavwarmoebis TiToeul fazas biznesis garkveuli 
saxeoba Seesabameba: warmoebas - sawarmoo-mewarmeoba, ganawileba-gacvlas 



- komerciuli da finansuri mewarmeoba. sawarmoo biznesi (mewarmeoba) kav-
SirSia saqonlisa da momsaxureobis warmoebiT mogebis miRebasTan, xolo 
komerciuli da finansuri biznesi (mewarmeoba) fulisa da fasiani qaRal-
debis yidva-gayidvasTan.  

          sawarmoo biznesis arsi, mTavari roli  da sirTule 

biznesis saanalizo saxeobebs Soris mTavari sawarmoo biznesia, vinai-
dan mis gareSe savaWro biznesi materialur safuZvels kargavs da mxo-
lod importuli saqonlis vaWrobiT Semoifargleba. samwuxarod, daax-
loebiT amdagvari viTarebaa dRes saqarTveloSi. 

sawarmoo bizness miekuTvneba ara marto samrewvelo da sasoflo-same-
urneo sawarmoebi, aramed samSeneblo samuSaoebi, satransporto gadazid-
vebi, kavSirgabmulobis momsaxureba, komunaluri da sayofacxovrebo mom-
saxureba da sxva. 

 

                

 

 

 

 

 

          sawarmoo biznesis  principuli sqema ase gamoiyureba: 

 

 

      Z.k.     f. 

          s.k.     s 

 

 

 

     f.     fs 

          s.Z.   f. 

 

 

 

 

Ziritadi kapitalis 

mesakuTre 

biznesmeni  

(mewarme) 
sabrunavi kapitalis 

mesakuTre 

saqonlis myidveli 

samuSao Zalis 

mesakuTre 



rogorc sqemidan Cans, sawarmoo biznesi warmoebis faqtorebis (sabruna-
vi kapitali: nedleuli, masalebi, saTbobi, energia, naxevarfabrikatebi; 
ZiriTadi kapitali: Senoba-nageboba, manqanebi, mowyobiloba, instrumente-
bi, xelsawyoebi; samuSao Zala: daqiravebuli muSakebi, menejerebi) akumu-
lirebiT (TavmoyriT) iwyeba, xorcieldeba maTi mwarmoebluri xarjva da 
saqonlis (s) gamoSvebiT mTavrdeba, romelic uSualod mewarmis an savaW-
ro organizaciis meSveobiT realizdeba da mewarme Rebulobs amonagebs 
(fs), Semosavals. mewarmis Semosavali (amonagebi) tolia drois garkveul 
periodSi gayiduli saqonlis raodenobisa da erTeuli saqonlis fasis 
namravlisa. mewarmis mTavari amocana swored Semosavlebsa da xarjebs 
Soris sxvaobis anu mogebis maqsimizebaSi mdgomareobs. 

sawarmoo biznesi (mewarmeoba) sakmaod rTuli da sarisko saxeobaa. ase 
magaliTad: 

a) Tu bankebi (safinanso mewarmeobis saxeoba) TavianTi saqmianobisaTvis 
saWiro resursebs 10-dan 20- procentamde sakuTari kapitalis xarjze aya-
libeben, xolo danarCen 80-90 procents meanabreTa da kreditorebis sax-
srebis xarjze moizidaven, samrewvelo sawarmoebSi sakuTari saxsrebi 
sul cota 50-65 procenti mainc unda iyos; 

b) sawarmoo biznesSi dabandebuli kapitalis gamosyidva SedarebiT xan-
grZliv periods moiTxovs; 

g) sawarmoo biznesSi riskis xarisxi SedarebiT maRalia (investirebas 
axdens dRes. misi amoReba ki xdeba 1-3 wlis Semdeg. am xnis ganmavlobaSi 
Zalian bevri ram SeiZleba Seicvalos, ramac SeiZleba gamoiwvios dana-
kargebi). 

yovelive amis gamoa, rom dRevandel saqarTveloSi sawarmoo biznesi 
(mewarmeoba) SeumCnevelia, xolo komerciuli da finansuri mewarmeoba 
TvalsaCino, xiluli. damwyeb mewarmeebs, romelTac surT wamowyebul 
saqmes swrafad „moxadon naRebi“, investirebas upiratesad komerciul da 
safinanso biznesSi axdenen. arada, droa mewarmeni gadavidnen „saqonliT“ 
da „fuliT vaWrobidan“ erovnuli saqonlis warmoebaze anu ekonomikis 
realuri seqtoris formirebaze.  

                                        

              komerciuli biznesis arsi, funqcia da kerebi 

sawarmoo biznesi, rogorc ukve iTqva, mWidro kavSirSia savaWro biznes-
Tan, vinaidan warmoebuli saqoneli an unda gaiyidos, anda uSualod ga-
icvalos sxva saqonelze (barteri). amasve metyvelebs biznesis ganviTare-
bis istoriac. samrewvelo biznesma (xelosnobam) maSinaTve warmoSva sa-
vaWro biznesi. Tumca, zogjer savaWro biznesi, romelic avlens saqonel-
ze moTxovnas, Tavad ubiZgebs sawarmoo biznesis ganviTarebas. 

komerciuli biznesi dakavSirebulia saqonlis da momsaxurebis yidva--
gayidvis safuZvelze mogebis miRebasTan. 



SedarebiT martivi formiT savaWro biznesi sqematurad ase gamoiyureba: 

 

 

 

       s        s 

 

 

       fs       fs 

sqemidan gamomdinare, vaWari-mewarme saqonels (s) msxvili partiobiT sa-
biTumo fasebSi iZens, rac bevrad dabalia (50-30%-iT) sabazro sacalo 
fasebze, romliTac Semdgom realizdeba Sesyiduli saqoneli. saqonlis 
sacalo fass gamoklebuli sabiTumo fasi da mimoqcevis xarjebi aris va-
Wari mewarmis mogeba. 

savaWro biznesis (mewarmeobis) kerebia: maRaziebi, jixurebi, bazrobebi, 
birJebi, gamofena-gayidvebi, auqcionebi, savaWro saxlebi, savaWro fardu-
lebi da sxva. komerciuli biznesis erT_erTi mimarTulebaa sagareo 
vaWroba anu eqsport_importis operaciebi. 

         finansuri biznesi da misi momsaxure institutebi 

rac Seexeba finansur bizness (mewarmeobas), igi kavSirSia fulis, valu-
tis da fasiani qaRaldebis yidva-gayidvis safuZvelze mogebis miRebasTan. 

    finansuri biznesis sqema aseTia: 
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bankebis Semosavlebis ZiriTadi wyaroa anabrebze dawesebul dabal da 
kreditebze dadgenil maRal procents Soris sxvaoba (marJa). 

finansuri bazris momsaxure institutebia: bankebi, sainvesticio fonde-
bi, valutis gadamcvleli punqtebi, safondo birJebi da sxva. 

biznesis yvela ganxiluli saxeoba erTmaneTTan mWidro kavSirSia. sa-
warmoo bizness Cveulebriv mosdevs savaWro biznesi, radganac warmoebu-
li saqoneli unda gaiyidos an gaicvalos. warmoeba da gayidva ki kavSir-
Sia safinanso operaciebTan, radganac saWiroebs fulad saxsrebs. amri-
gad, sawarmoo da savaWro biznesi mWidrod ukavSirdeba safinanso biz-
ness. metic, zogjer erT mewarmeSi warmodgenili da gadajaWvulia mwar-
moebeli, vaWari da finansisti. 

                 saSuamavlo biznesi da misi Tavisebureba 

biznesis (mewarmeobis) kidev erTi damoukidebeli saxeobaa - saSuamavlo 
biznesi. Suamavloba, rogorc biznesis specifikuri saxeoba, xasiaTdeba 
imiT, rom Suamavali uSualod ar awarmoebs produqcias, ar vaWrobs sa-
qonliT, valutiT, fasiani qaRaldebiT, aseve ar eweva sakredito operaci-
as, magram xels uwyobs yvela am operaciis ganxorcielebas da Sesabamisi 
garigebebis dadebas. saSuamavlo biznesi emsaxureba ekonomikuri agente-
bis informaciul uzrunvelyofas, maT Soris kontaqtebis damyarebas da 
kontraqtebis dadebas. Suamavlebad gvevlinebian: brokeri, makleri, savaW-
ro agenti da a.S. Suamavali biznesmeni gasamrjelos iRebs ara mis mier 
yidva-gayidvis aqtis ganxorcielebis Sedegad, aramed imisaTvis, rom mo-
Zebna da daakavSira urTierTdainteresebuli adamianebi, amiT Seasrula 
saSuamavlo momsaxureba.  

          sadazRvevo biznesi, rogorc riskebiT movaWre biznesi 

 

sabazro ekonomikaze gadasvlasTan dakavSirebiT warmoiSva sadazRvevo 
bazari, sadac xdeba gansakuTrebuli saqonlis sadazRvevo momsaxurebis 
yidva-gayidva. ai, am bazarze Tavis adgils poulos sadazRvevo biznesi 
(mewarmeoba). dazRvevisas damzRvevis finansuri danakargebis risks mis 
mier gadaxdili gasamrjelos fasad mzRvevelic inawilebs. mokled, 
mzRveveli riskebiT movaWre biznesmenia. 

 

 

 



 

sadazRvevo biznesis sqema aseTia: 

                                   sadazRvevo Senatani 
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                               sadazRvevo momsaxureba 
                               sadazRvevo dokumenti 
                                     fuladi kompensacia 
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sqemis mixedviT, SeTavazebuli sadazRvevo  momsaxureba aris samewarmeo 
saqoneli, romelic garkveul fasad (fs) iyideba. mzRveveli (sadazRvevo 
firma) fulis sanacvlod gascems sadazRvevo dokuments (mowmobas), sa-
dazRvevo momsaxurebis dokumenti (dazRvevis mowmoba) myidvels an mis 
memkvidres uflebas aZlevs damzRvevis sikvdilis SemTxvevaSi, janmrTe-
lobis, qonebis dakargvis SemTxvevaSi an movalis mier kreditis daubru-
neblobis SemTxvevaSi mzRvevelisagan miiRos danakargebis garkveuli fu-
ladi kompensacia (fk), sadazRvevo momsaxurebis (m) saxiT. magram yoveli-
ve amisTvis, rogorc iTqva,  damzRvevma unda gadaixados e.w. sadazRvevo 
Senatani anu dazRvevis fasi. 

cnobilia dazRvevis sami saxeoba: 1. piradi janmrTelobisa da sicocx-
lis dazRveva; 2. qonebis dazRveva; 3. pasuxismgeblobis dazRveva. 

mzRvevelebi klientebis piradi sicocxlisa da janmrTelobis dazRve-
visas valdebulebas kisruloben damzRvevs garkveuli Tanxa gadauxadon 
ubeduri SemTxveviT gamowveuli zaralis kompensirebisaTvis. damzRvevis 
sikvdilis SemTxvevaSi xelSekrulebaSi dafiqsirebuli Tanxa damzRvevis 
memkvidres miecema. 

qonebis dazRvevisas xdeba misi Sefaseba da sadazRvevo kontraqtSi 
dgindeba dakarguli qonebis (vTqvaT xanZris, avariis an manqanis motace-
bis SemTxvevaSi) Rirebulebis kompensirebis wili miRebuli zaralis gaT-
valiswinebiT. 

pasuxismgeblobis dazRvevis qveS igulisxmeba davalianebebis, anu mova-
leTa pasuxismgeblobis dazRveva. davuSvaT, rom bankma msesxebels misca 
krediti. arsebobs riski, rom msesxebeli upasuxismgeblo aRmoCndeba da 
ar, an ver dafaravs kredits procentiTurT. aseTi SemTxvevisgan Tavis 
aridebisTvis banki msesxeblebisgan moiTxovs kompaniasTan gaaformos sa-
dazRvevo xelSekruleba da Tu igi  ver SeZlebs kreditis dabrunebas, 
maSin amis gakeTeba mouwevs sadazRvevo kompanias. 

biznesmeni, 

mewarme-

mzRveveli 

(sadazRvevo 

kompania) 
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sadazRvevo kompania (mzRveveli mewarme) aris riskebiT movaWre 
organizacia, romelic sadazRvevo Senatanebis safasurad  damzRvevis im 
safrTxisagan garkveuli zomiT dacvis garantirebas emasxureba, romlis 
winaswarmetyveleba da kontroli SeuZlebelia. mokled, dazRvevisas 
damzRvevis  risks (danakargebs) garkveul safasurad sxvac kisrulobs. 
mzRvevel-mewarmeebs (kompaniebs) mSvenivrad esmiT, rom sadazRvevo Senata-
nebi, romelic damzRvevebs SeaqvT, unda aRematebodes im Tanxas, romel-
sac mzRvevelebi axmaren zaralis dafarvas. sxva SemTxvevaSi mewarme ve-
raviTar mogebas ver miiRebs. 

sadazRvevo saqmeSi yvelaferi imazea gaTvlili, rom ubeduri SemTxveve-
bis: xanZris, avariis, qurdobis moxdenis albaToba SedarebiT mcirea. 
swored amitom damzRvevTa umravlesobas ar eqneba danakargebis dafarvis 
(kompensaciis) miRebis safuZveli, maTTvis f. kompensirebisaTvis tolia 
nulis. 

davuSvaT, rom regionSi, sadac Tqven cxovrobT, 100 kacs aqvs avtomanqa-
na. avtomanqanis saSualo fasi ki 4000 laria. wina wlebis gamocdilebi-
dan cnobilia, rom wlis ganmavlobaSi iparaven saSualod erT avtomanqa-
nas. cxadia, winaswar aravin icis, Tu vis avtomanqanas moiparaven, ris ga-
moc riski yvelasTvis daaxloebiT Tanabaria, Tumca cnobilia, rom daza-
raldeba erT-erTi avtomanqansi mflobeli. 

vTqvaT, avtomanqanebis yoveli 100 mflobelidan TiToeuls dazRvevis 
saerTo fondSi 40 lari Seaqvs. aseT SemTxvevaSi Tu vinmes avtomanqanas 
moiparaven, misi mflobeli am saerTo fondidan miiRebs 4000 laris kom-
pensacias. ai, aseT princips efuZneba dazRveva. sadazRvevo kompaniebi an-
gariSoben imis albaTobas, rom moxdeba raime movlena (xanZari, ubeduri 
SemTxveva, miwisZvra da a.S.), amis saSualebiT gansazRvraven im Tanxas, 
romelic dasWirdebaT zemoT CamoTvlil SemTxvevaTa gamo dazaralebul 
adamianebs. Semdeg, amas umateben administraciuli xarjebis Tanxas da mo-
gebas. miRebuli jamuri Tanxa iyofa im riskis Sesabamisad, romelic emuq-
reba dazRvevis TiToeul msurvels. es wili, anu sadazRvevo Senatani 
aris dazRvevis fasi. 

damzRvevis mier sadazRvevo momsaxurebis SeZenaze gadaxdili fuli 
(dazRvevis fasi) mTlianad gadadis mewarmis xelSi da ukan ar brundeba. 
am fulis mxolod mcire nawili gamoiyeneba dazaralebulTa danakarge-
bis garkveuli nawilis kompensirebisaTvis, danarCeni ki, mzRveveli mewar-
mis administraciuli xarjebis dafarvis Semdeg, misi mogeba xdeba. amas-
Tan, sadazRvevo firmebi yvela Rones mimarTaven, raTa damzRvevis mier 
miRebuli zaralis dasafaravad gasacemi Tanxis minimizacia moaxdinon. 

sadazRvevo Senatanebi (dazRvevis fasi), romlebic regularulad gada-
ixdeba damzRvevebis mier, mzRvevelis (sadazRvevo kompaniebis) mier ban-
ddeba fasian qaRaldebSi, aqciebsa da obligaciebSi, gamoiyeneba miwis da 
sxva qonebis SesaZenad. am kapdabandebebidan miuRebeli Semosavali sa-
dazRvevo kompaniebs SesaZleblobas aZlevs gadaixadon danakargebi, rom-



lebic aWarbeben sadazRvevo polisebis mflobelTa gadaxdebis jamur 
Tanxas. 

                 3.6. qseluri ekonomika (biznesi) 

Tanamedrove ekonomikaSi arseboben ara mxolod biznesis sxvadasxva saxeobebi, 
aramed mcire, saSualo da msxvili sawarmoebic, romlebic erTad ayalibeben 
qselur ekonomikas anu qselur bizness. qselur ekonomikas (bizness) aqvs 
samiarusiani struqtura. zeda iarusze mdebareobs msxvili firmebi; qvedaze _ 
wvrili (mcire) sawarmoebi, romlebic Seadgenen biznes-struqturebis 90%-s. 
saSualo biznesi am ukiduresobebs Soris mdebareobs da ayalibebs qselis 
formirebis bazas.  

qseluri ekonomikis (biznesis) niSnebia:  

1) Tanasworuflebiani, partnioruli urTierTobani msxvil da mcire bizness 
Soris;  

2) msxvil da mcire bizness Soris grZelvadiani kavSirebi, anazRaurebad 
sawyisebze. saSualo biznesis Suamavlis roli;  

3) didi raodenoba samarTlebrivi da socialuri institutebisa, romlebic 
aregulireben partniorul urTierTobebs. Tanamedrove mrewvelurad 
ganviTarebul qveynebSi firmebis 90% esaa mcire da saSualo firmebi. 

Mmsxvili biznesi ar eqvemdebareba martiv gansazRvrebas. cneba “msxvili 
biznesi” gamoiyeneba iseTi gigantebis mimarT, rogoricaa jeneral eleqtriki 
(aSS); roial daTCi (didi britaneTi_dania); koka-kola (aSS);  nipon telegrafi 
(iaponia); eqsoni (aSS). Aam siaSi Sedis erTi rusuli kompania - “gazpromi”.  

msxvili biznesis Zlieri mxareebia: unari aqtiurad Secvalos mewarmeobis 
gare garemo; unari Seqmnas da daagrovos mecnierul teqnikuri progresis 
miRwevebi da racionaluri biznesis procedurebi; Mmdgradobis unari.  

msxvili biznesis susti mxareebia: SesaZlebelia SeezRudos sxva firmebs mtp-
is da racionaluri biznesis miRwevebis gamoyeneba; marTvis efeqtianobis dacema 
firmis sididis zrdis kvalobaze; mouqneloba, momxmareblebTan kontaqtebis 
dakargvis SesaZlebloba.  

mcire da didi sawarmoebi erTmaneTisgan mxolod sididiT ar gansxvavdebian. 
isini sxvadasxvanair urTierTdamokidebulebaSi arian bazarTan. kerZod,  didi 
sawarmo, sakuTari didZali resursebis gamo,  naklebadaa damokidebuli 
sabazro koniunkturaze. metic, msxvil kompaniaTagan Zalian bevrs, didi 
sabazro wilis gamo, SeuZlia bazarze zegavlenis moxdena, vTqvaT, monopoliur 
faswarmoqmnaze. magaliTad, ruseTis firmis_„norilski nikeli“_mier nikelze 
fasebis Semcireba an zrda,  mTlianad cvlis situacias nikelis msoflio 
bazarze. bazarze zegavlenis amgvari SesaZlebloba, msxvil kompaniebs ubiZgebs 
monopoliuri mdgomareobis mopovebisaken, ris gamoc sustdeba bazris 
mamoZravebeli da safuZveli_konkurencia. amavdroulad, msxvil kompaniebs didi 
wvlili SeaqvT mravali saqonlis, gansakuTrebiT rTuli, mecnierebatevadi da 
kapitaltevadi saqonlis warmoebaSi. aqedan gamomdinare, msxvili kompaniebisadmi 
saxelmwifos damokidebuleba oradia: erTi mxriv, saxelmwifo maT zRudavs  
antimonopoliuri politikiT, da, meores mxriv, exmareba maT, rogorc 
mecnierbatevad da kapitaltevadi dargebis dedaboZs. did bizness, didi 
kapitalis gamo, „politikaSic didi xma aqvs“.  



saSualo biznesi. Tanamedrove sabazro ekonomikaSi msxvili da mcire biznesis 
garda SenarCunebulia saSualo biznesic.  cneba “msxvili biznesi” da “saSualo 
biznesi” ZiriTadad ekonomikuri cnebaa. msxvil bizness da saSualo bizness ara 
aqvs gansakuTrebuli samrTlebrivi statusi. isini calke ar gamoiyofian arc 
msoflio da arc qarTuli kanonmdeblobaSi. saSualo bizness uWiravs 
moSualede pozicia ekonomikis sxvadasxva polusze myof mcire da msxvil 
bizness, aseve, mcire biznessa da saxelmwifos Soris.M 

mcire biznesi. mcire biznesi, msxvili da saSualo biznesisagan gansxvavebiT, 
ganisazRvreba rogorc ekonomikurad, ise iuridiulad. mcire sawarmo Zlier 
aris damokidebuli bazarze Camoyalibebul situaciaze da TiTqmis ar ZaluZs 
misi Secvla, radganac mcire firmaTagan TiToels amisaTvis arasakmarisi 
saxsrebi gaaCnia. politikur cxovrebaSi ki maT mier  sakuTari interesebis 
lobireba msxvil firmebTan SedarebiT dabalefeqtiania. amavdroulad, mcire 
biznesi uzrunvelyofs dasaqmebis zrdas, erTob mgrZnobiarea konkurenciisa da 
momxmarebelTa moTxovnis mimarT, aseve, gvevlineba mewarmeobis erTgvar 
inkubatorad. rogorc adamiani ar ibadeba imTaviTve didi, ise biznesi, rogorc 
wesi, ibadeba jer patara da mere izrdeba. aRniSnulis gamo, umravles qveynebSi 
saxelmwifo exmareba mcire bizness zrda_ganviTarebaSi. mcire bizness, mcire 
kapitalis gamo, ”politikaSi patara xma aqvs“.  

 saqarTveloSi mosaxleobis didi nawilis siRaribe ara mxolod 
Sedegia, aramed mizezic biznesis ganuviTareblobisa, rameTu Raribi, 
arasakmarisad gamokvebili,  Caucmel-dauxuravi, arasaTanado 
ganaTlebiTa da samedicino momsaxurebiT uzrunvelyofili   
adamianebisagan ekonomikuri ukugeba dabalia. es wigni mimarTulia 
mosaxloebaSi biznes-ganaTlebis farTod gavrcelebis, amis safuZvelze 
maTgan ukugebis zrdisa da, Sesabamisad, siRaribis daZlevisaken.BrameTu, 
adamianebis biznes-codna da Semosavlianoba pirdapirproporciul, xolo 
biznes-codna da  biznes-riskebi (danakargebi) ukuproporciul 
damokidebulebaSia. biznesi rom akeTo da marTo-unda icode, rom icode-
unda iswavlo!   
 

 

                               პრაქტიკუმი 

 

 

kiTxvebi auditoriaSi ganxilvisaTvis da SemowmebisaTvis 

1. ratom aris garkveulad uzusto debuleba: “saqarTveloSi 
xorcieldeba  sabazro ekonomikaze gadasvla” da realurad  
saqarTvelo romel ekonomikur sitemaze anxorcielebs gadasvlas? 

2. ra aris Sereuli (ganviTarebuli sabazro) ekonomika da ra roli 
eniWeba mis mSeneblobaSi mewarmeobis formireba-ganviTarebas? 



3.  ra aris gadamavali periodi da rogor  gesmiT igi viwro da 
farTo gagebiT? 

4. ra niSnebi axasiaTebs gardamaval (tranzitul) ekonomikas? 

5. ramdengvari politika arsebobs mbrZanebluridan sabazro 
ekonomikur sistemaze gadasvlisa da ra kanonzomierebebi unda 
iqnas daculi amgavari gadasvlisas? 

6. ra moiazreba samewarmeo resursebis qveS, ra elementebisgan Sedge-
ba igi,  ra SemTxvevaSi SeiZleba CaiTvalos qveyana samewarmeo re-
sursebiT mdidar qveynad da ra mdgomareobaa am mxriv 
saqarTveloSi? 

7. samewarmeo unari ratom aris ganmsazRvreli sxva ekonomikur 
resursebTan SedarebiT? 

8. ra elementebi ayalibeben biznesis infrastruqturas? 

9. ra motivebi apirobeben samewarmeo saqminobis wamowyebas anu ra 
ubiZgebs adamianebs xeli mihyon bizness? 

10. ra pirovnul Tvisebebsa da saqmian  unar_Cvevebs unda flobdes 
damwyebi mewarme da rogor ganvsazRvroT am  unar Cvevebis 
deficiti? 

11. ra miznebi SeiZleba hqondes bizness da ra principebi unda iqnas 
daculi maT gansazRvrisas?  

12. vin arian biznesis_sistemis subieqtebi da raSi mdgomareobs maTi 
interesebi? 

13. rogor gesmiT egoisturi, altruituli da 
altruistuil_egoisturi   qcevebi biznesSi da saqmiani eTika da 
mewarmeTa pasuxismgeboba sazogadoebis winaSe?  

14. ra aris sawarmoo biznesi da ratom aris igi SedarebiT rTuli da 
sarisko? 

15.  CamoayalibeT savaWro, safinanso da  saSuamavlo biznesis arsi, 
kerebi da funqciebi.  

16. ra aris sadazRvevo biznesi da dazRvevis ra saxeobebi arsebobs? 

 

 

 

 

SesarCevi SekiTxvebi: AA svetis yovel termins SeusabameT gan-
mar   teba B svetidan 



          AA sveti                                                                                               
B sveti 

 

-1.     sabazro ekonomika            a. aris drois garkveul periodSi 

gayiduli  saqonlis raodeno-

bisa da erTeuli  saqonlis fa-

sis namravlis toli. 

-2.     gardamavali periodi b. Rirebuleba, romelsac ver vxe-

davT da ver vexebiT. 

-3.     saqoneli                 g. gasayidad damzadebuli xilu-

li da xelSesaxebi dovlaTi, 

romelsac garkveuli saxmari 

Rirebuleba gaaCnia. 

-4.     momsaxureba d. ekonomikis organizaciis iseTi 

sistema, romlis drosac meur-

ne-subieqtebi gadawyvetilebas 

imis Sesaxeb, Tu ra, rogor da 

visTvis awarmoon, damoukideb-

liv Rebuloben. 

-5.     pirveladi dargebi e. ekonomika, romelic Tavisi so-

cialur-ekonomikuri ganviTare-

bis formas icvlis. 

-6.     meoradi dargebi v. mewarmeebi, menejerebi, daqirave-

buli muSakebi, saxelmwifo, 

momwodeblebi, momxmareblebi, 

kreditorebi. 

-7.     mesameuli dargebi z. biznesi, romelic sadazRvevo 

momsaxurebiT vaWrobs. 

-8.    sawarmoo biznesi T. biznesi, romelic emsaxureba 

ekonomikuri agentebis informa-

ciul uzrunvelyofas da maT 



Soris garigeebis dadebas. 

-9.    savaWro biznesi i. biznesi, romelic dakavSirebu-

lia fulis, valutis da fasia-

ni qaRaldebis yidva-gayidvis 

gziT mogebis miRebasTan. 

-10.   safinanso biznesi k. biznesi, romelic dakavSirebu-

lia saqonlis da momsaxurebis 

yidva-gayidvis gziT mogebis mi-

RebasTan. 

-11.  saSuamavlo biznesi l. biznesi, romelic kavSirSia sa-

qonlisa da momsaxurebis war-

moebiT mogebis miRebasTan. 

-12.  sadazRvevo biznesi m. dargebi, romlebic awarmoeben 

nedleuls mopovebis an moyva-

nis gziT. 

-13.  biznesis, rogorc sistemis  

subieqtebi 

n. pirveladi da meoradi dargebis 

momsaxure dargebi. 

-14.   Semosavali o. dargebi, romlebic nedleuls 

gardaqmnian mza produqciad an 

naxevarfabrikatebad. 

 

gaarkvieT, CamoTvlili debulebebidan romelia swori (s) 

da romeli ara (a): 

_1. bazriT da saxelmwifos meSveobiT marTuli ekonomika, sadac adgi-
li aqvs sakuTrebis formaTa pluralizms (simravles) da mesakuTreTa 
Tanasworuflebianobas, aris Sereuli ekonomika. 
_2. adamianebs araferi aerTianebs ise, rogorc bazarze Camoyalibebu-
li urTierTxelsayreli, eqvivalenturi urTierTobani. 
_3. erTi ekonomikuri sistemidan meore ekonomikur sistemaze gardamava-
li ekonomika ar aris tranzituli ekonomika. 
_4. gardamavali ekonomikisaTvis damaxasiaTebelia mdgradi da stabi-
luri ganviTareba. 
_5. pirveladi dargebi momsaxurebas uweven sawarmoebs da mosaxleobas. 



_6. ganviTarebad qveynebSi momuSaveTa didi nawili dasaqmebulia pirve-
lad seqtorSi, upiratesad soflis meurneobaSi. 
_7. dRevandel saqarTveloSi sawarmoo biznesi SeumCnevelia, xolo ko-
merciuli da finansuri mewarmeoba TvalsaCino, xiluli. 
_8. sawarmoo biznesi savaWro biznesTan SedarebiT rTuli da sariskoa. 
_9. sawarmoo biznesis farTod ganviTareba SesaZlebelia safinanso 
biznesis ganuviTareblobis pirobebSi. 
_10. dazRvevis dros damzRvevis finansuri danakargebis risks sxva ada-
mianebic inawileben. 
_11. pasuxismgeblobis dazRvevis qveS igulisxmeba davalianebebis anu 
movaleTa pasuxismgelobis dazRveva. 
_12. saSuamavlo biznesi saqonlis warmoebaa da miwodebas emsaxureba. 

  _13. kanonieri gziT mogebis miRebasTan erTad,  firma valdebulia 

ikisros garkveuli socialuri pasuxismgebloba da  sazogadoebis 

cxovrebaSi pozitiuri wvlilis Setana.                       

   _14.  sadazRvevo kompania (mzRveveli mewarme) aris riskebiT movaWre 
organizacia, romelic sadazRvevo Senatanebis safasurad  damzRvevis im 
safrTxisagan garkveuli zomiT dacvis garantirebas emasxureba, romlis 
winaswarmetyveleba da kontroli SeuZlebelia.                                                   
                                    
                                   testebi 
                 
                SemoxazeT swori varianti (variantebi) 
 

1. biznesis romeli saxeobis funqciaa saqonlis warmoeba? 
 
a) komerciuli biznesis; 
b) sadazRvevo biznesis  
g) sawarmoo biznesis. 

 
2. saqarTvelo anxorcielebs gadasvlas: 

 
a) Tavisufal sabazro ekonomikaze; 
b) Sereul ekonomikaze; 
g) tradiciul ekonomikaze 

 
3. im SemTxvevaSi, roca mewarme mxolod sakuTari mogebis maqsimizeba-

ze zrunavs, saxezea: 
 
a) altruistuli qceva; 

        b) egoisturi qceva; 
        g) altruistul_egoisturi qceva.  



 
4. is sakvanZo, ZiriTadi saboloo  Sedegi, romlisakenac miiswrafvis  

sawarmo saqmianobis sakmaod xangrZlivi periodis manZilze, aris: 
 
a )damxmare mizani; 

        b) konkretuli mizani; 
        g) strategiuli mizani. 

 
5. qvemoT CamoTvlilTagan romeli uflebis dacva ar evaleba 

konsiumerizms:  

a) momxmarebelTa informirebulobis ufleba;  

b) momxmarebelTa usafrTxoebis ufleba;  

g) momxmarebelTa cxovrebis xarisxis dacvis ufleba. 

d) momxmarebelTa pensiebiT uzrunvelyofis ufleba. 

 

                       გაძლიერებული პრაქტიკუმი 

                                                                        
                                             testebi 
                  SemoxazeT erTaderTi  swori varianti  
1) biznesis miznebis gansazRvrisas aucilebelia daculi iqnas: 
1. miznis sizuste (mkafioeba) da miznis raodenobrivi gazomvis 
SesaZlebloba; 
2. miznis realuroba anu misi ganxorcielebis SesaZlebloba; 

3. miznis  SesrulebisaTvis drois (grZelvadiani, saSualovadiani, moklevadiani 
miznebi) ganrigis miTiTeba.; 

4. yvela pasuxi sworia; 
2) potenciurma biznesmenma guldasmiT unda Seafasos: 

1. piradi saqmiani unar_Cvevebi;  

2. piradi Tvisebebi (maxasiaTeblebi);  

3.sakuTari biznes_Canafiqris cxovrebaSi ganxorcielebisaTvis msxverplis 
gaRebis unari, mzadyofna; 

4. yvela zemoT CamoTvlili. 

3)qvemoT CamoTvlilidan romeli ar aris saqmiani unar_Cvevebis deficitis 
minimizeba_likvidaciis meTodi: 

1.swavleba da aucilebeli unar_Cvevebis mqone muSakTa daqiraveba; 

2.sawarmos Rrma finansur-ekonomikuri analizi; 

3.aucilebeli unar_Cvevebis mqoneTa gamoyeneba sakontraqto safuZvelze; 

4.ojaxis wevrebisa da megobrebis mozidva. 



4) qvemoT CamoTvlilTagan romeli aris biznesis (samewarmeo saqmianobis) 
dawyebis aRmZvreli motivi? 
1. dasaqmeba; 
2. maRali mogebis (Semosavlis) miReba da simdidris dagroveba. 
3. damoukideblobisaken, sakuTari Tavis batonpatronobisaken swarafva da 
sazogadoebrivi cnobadobisa da aRiarebis mopoveba;  
4. yvela zemoT CamoTvlili. 
5) qvemoT CamoTvlilidan romeli debulebaa mcdari: 

1. biznesis (mewarmeobis) saxeobebia: sawarmoo, komerciuli, finansuri, 
saSuamavlo  da sadazRvevo biznesi; 

2.saSuamavlo biznesi vaWrobs saqonliT, valutiT, fasiani qaRaldebiT, aseve, 
eweva sakredito operacias. 

3. finansur biznesi (mewarmeoba), kavSirSia fulis, valutis da fasiani qaRalde-
bis yidva-gayidvis safuZvelze mogebis miRebasTan; 

4. cnobilia dazRvevis sami saxeoba: piradi janmrTelobisa da sicocxlis 
dazRveva, qonebis dazRveva, pasuxismgeblobis dazRveva; 

6) bazris situaciaze romeli ufro metadaa damokidebuli? 
1. mcire sawarmo; 
2. didi sawarmo; 
3. saSualo sawarmo; 
4. didi sawarmo da saSualo sawarmo 
7) biznesis, rogorc sistemis, subieqtebia:  
1. mimwodeblebi da momxmareblebi;  
2. mewarmeebi, menejerebi, daqiravebuli muSakebi da saxelmwifo;  
3. kreditorebi da sazogadoeba; 
4. yvela zemoT CamoTvlili.   
8)qvemoT CamoTvlilidan romeli ar aris biznesis infrastruqturis anu sabaz-
ro momsaxurebis instituti:  

1.sawarmoo infrastruqtura;  

2. biznesis mizani; 

3.safinanso infrastruqtura da sainformacio infrastruqtura  

4. sabazro infrastruqtura; 

9) warmatebuli mewarmeni unar_Cvevebis deficits (siWarbes) gansazRvraven 
formuliT:  

1.sawarmos SeqmnisaTvis aucilebel unar_Cvevebs minus  mewarmis saqmiani 
unar_Cvevebi = unar_Cvevebis deficits (siWarbes); 

2. sawarmos SeqmnisaTvis aucilebel unar_Cvevebs plius  mewarmis saqmiani 
unar_Cvevebi = unar_Cvevebis deficits; 

3. sawarmos SeqmnisaTvis aucilebeli unar_Cvevebi gamravlebuli  mewarmis 
saqmiani unar_Cvevebze = unar_Cvevebis deficits; 

4. yvela pasuxi sworia 

10) qselur ekonomikas (bizness) aqvs: 



1.samiarusiani struqtura; 

2.orarusiani struqtura; 

3.oTxiarusiani struqtura; 

4.xuTiarusiani struqtura; 

11) qseluri ekonomikis (biznesis) niSnebia:  

1. Tanasworuflebiani, partnioruli urTierTobani msxvil da mcire bizness 
Soris; 

2. msxvil da mcire bizness Soris grZelvadiani kavSirebi, anazRaurebad 
sawyisebze. saSualo biznesis Suamavlis roli;  

3. didi raodenoba samarTlebrivi da socialuri institutebisa, romlebic 
aregulireben partniorul urTierTobebs. 

4. yvela zemoT CamoTvlili 

12)romeli ar aris msxvili biznesis Zlieri mxare:  

1.unari aqtiurad Secvalos mewarmeobis gare garemo;  

2.mouqneloba, momxmareblebTan kontaqtebis dakargvis SesaZlebloba;  

3.unari Seqmnas da daagrovos mecnierul teqnikuri progresis miRwevebi da 
racionaluri biznesis procedurebi; M 

4.mdgradobis unari. 

13)riskebiT movaWre biznesia: 

1.sadazRvevo biznesi; 

2.savaWro biznesi; 

3.sawarmoo biznesi; 

4.komerciuli biznesi. 

14) biznesis wamowyeba mizanSewonilia Tu arsebobs saTanado: 

1. gare (politikuri, ekonomikuri, samarTlebrivi socialuri pirobebi) garemo;   

2.Sida (mewarmis inteleqtualuri, organizatoruli, finansuri, materialuri 
mzaoba) garemo;  

3.Sestyvisi motivebi; 

4.yvela zemoT CamoTvlili. 

15) biznesis strategiuli anu grZelvadiani miznebi aris; 

1. is sakvanZo, ZiriTadi saboloo  Sedegebi, romlisakenac miiswrafvis  sawarmo 
Tavis saqmianobis sakmaod xangrZlivi periodis manZilze;  

2.is, romlisakenac miiswrafvis  sawarmo Tavis saqmianobis mimdinare periodis 
manZilze;  

3.is, romlisakenac miiswrafvis  sawarmo Tavis saqmianobis saSualo vadiani 
periodis manZilze; 

4.yvela zemoT CamoTvlili. 



 

 

A                        sakiTxi auditoriaSi diskusiisaTvis 

ramdenad zustia gamonaTqvami: „mrewveloba an, Tu gnebavT, turizmi, gadaarCens 
da aaRorZinebs saqarTvelos ekonomikas? gamoTqviT da daasabuTeT Tqveni 
mosazreba.          

                                         davaleba 

   

miuTiTeT pirvelad, meoreul Tu mesameul dargs miekuTvneba TiToeuli qvemoT 
CamoTvlili sawarmo da ras awarmoeben isini (saqonelsa Tu momsaxurebas)? 

1. WiaTurmanganumi 

2. შპს რუსმეტალი – თუჯის, ფოლადისა და ფეროშენადნობების წარმოება 

3. #1 puris qarxana 

4. Tbilkreditbanki 

5. Tsu 

6. samkurnalo kombinati 

7. სს ნიკორა – ხორცის პროდუქტების წარმოება 

8. შპს GDG – საბითუმო ვაჭრობა ალკოჰოლიანი და სხვა სასმელებით 

9.  შპს აზერბაიჯანის რკინიგზის დსსშპს დემირიოლსერვის -ის ფილიალი – 

გზებისა და აეროდრომების მშენებლობა 

10.  შპს რკინაბეტონის შპალის ქარხანა – რკინაბეტონისა და ბეტონის ასაწყობი 

კონსტრუქციებისა და ნაკეთობების წარმოება 

11.  სს ქართული ლუდის კომპანია – ლუდის წარმოება 

12.  შპს აზერინშაატსერვისი -ს წარმომადგენლობა საქართველოში – გზებისა და 

აეროდრომების მშენებლობა 

13. შპს UBG-AGENY – ტვირთის გადაზიდვის ორგანიზება 

14. შპს ჯი-ემ-პი – ფარმაცევტული პრეპარატების წარმოება სამედიცინო 

გამოყენებისათვის 

15. შპს ბარამბო – კაკაოს, შოკოლადისა და შაქრიანი საკონდიტრო ნაწარმის 

წარმოება 

 

                           Ddavaleba 

  gaiazreT da daasabuTeT romel ekonomikur sistemaSi vcxovrobT dRes 
saqarveloSi da ra mdgomareobaSia biznesi? 

                                                 
                                              



 
 
 
 
                                                  savarjiSo 

aq moxmobilia Tsu-is ekonomikisa da biznesis fakultetis studentis 
kapitalis daangariSeba 2013wlis 23 martisaTvis  

 
kapitalis erTeuli                                                

realuri fasi (larebSi) 
 
sacxovrebeli 
transporti (motocikleti) 
transporti (avtomanqana) 
tansacmeli 
fesacmeli 
samkauli 
gitara 
televizori 
macivari 
sarecxi manqana 
audio-aparatura 
wignebis karada 
wignebi 
kompiuteri 
sabanko angariSi 
minus gasavali 
minus naTesavis vali 
 
kapitalis saerTo jami  
 

                      
                                  
                                arakomerciuli organizacia 
 

arakomerciuli organizacia aris arasaxelmwifo organizacia, 
romelic ar isaxavs miznad  mogebis miRebas, romelic Semdgom gadaecema 
investiorebs  dividendebis saxiT.  maTi arsebobis mizania is, rac 
dakavSirebulia sazogadoebisaTvis saWiro, aucilebel, magram  
araSemosavlian  momsaxurebasTan, rogoricaa, magaliTad, gaWirvebulTa 
daxmareba, an saRvTo sityvis  qadageba.  

ratom vixilavT arakomerciul organizacias, roca mimdinareobs 
diskusia  biznesis oraganizebaze? marTalia, maTi arsebobis miznebi 
gansxvavebulia, magram maT bevri ram aqvT saerTo Cveulebriv biznes-
organizaciebTan. CamoTvaleT, kerZod ra?  



 maT yvelas sWirdeba fuli; 

 isini yvelani xarjaven fuls; 

 maT yvelas sWirdebaT xalxi; 

 yvela maTgani awarmoebs saqonels an sTavazobs momsaxurebas; 

 maT yvelas hyavs momxmarebeli, klienti an calkeuli pirebi, 

visac isini saqonels awvdian, an momsaxurebas uweven. 

 
                          praqtikuli situaciis analizi  (Case Stady) 
                                                                  liTonis 
Txilamurebi 
 
 
Semoqmedeba raime axlis gamogonebas gulisxmobs, mewarmeoba ki 

praqtikuli 
saqmianobis dawyebasa da axali ideebis xorcSesxmas. Nnayofierma ideam 
SeiZleba wlobiT ver hpovos praqtikuli ganxorcieleba imitom ki ara, 
rom ar icnoben mas, aramed imitom, rom veravin dainaxa am ideis 
praqtikuli mniSvneloba da misi  raime axal produqtSi realizebis 
SesaZlebloba.  sanam idea praqtikulad ar gamoiyeneba, igi usargebloa. 
ideis faseulobis dadastureba maTi cxovrebaSi ganxorcielebaa. 
Mmanmade ki isini rezervs warmoadgenen. 
 ideis xorcSesxmis sailustraciod mogiTxrobT istorias “sports 
ilustreited”-idan, Tu rogor gamoigona hovard hedma liTonis 
Txilamurebi. 

1946 wels hedi gaemgzavra stouSi, vermontis StatSi, sadac igi 
pirvelad dadga Txilamurebze. “me guli momikvda, Zalian ganvicdidi 
imas, rom umaqnisi  moTxilamure gamovdeqi,_ixsenebs igi._da rac 
mTavaria, me yvelaferSi vadanaSaulebdi am grZel, mouxerxebel 
Txilamurebs.  Bbolos iqamdec ki mivedi, saxlisken mimavali mTeli gza 
vetrabaxebodi mezoblebs, rom me gavakeTebdi ukeTes liTonis  
Txilamurebs im masalisagan, romelic aviamSeneblobaSi gamoiyeneba”.  

martinSi hedma erToTaxiani binis maxloblad mdebare yofil 
sajiniboSi moawyo saxelosno. mas  Cafiqrebuli hqonda daemzadebina 
liTonis  “sendviCTxilamuri”, Semdgari aluminis ori fenisagan, 
romelTa Soris kuTxeebSi, Catanebulia fanera, xolo SuaSi-forebiani 
firfita. imisTvis, rom mieRo saWiro zRvruli datvirTva, hedma 
Txilamuris nimuSi moaTavsa rezinis did tomaraSi,  saidanac Zveli 
macivris  kompresoris daxmarebiT gamoitumbeboda haeri. rac Seexeba 
gaxurebas, man SeaduRa rkinis abazana, aavso igi manqanis zeTiT da 
turistuli quris saSualebiT masis temperatura 350 gradusamde aiyvana. 
Semdeg es rezinis tomara Txilamurebis namzadiT Cado mduRare zeTiT 
savse abazanaSi da daeloda......…eqvsi kviris Semdeg hedma saSineli 
sunidan  da orTqlidan amoaTria pirveli eqvsi wyvili Txilamuri da 
saCqarod gaeSura stouSi. Ddrekadobis Semowmebis mizniT, insruqtorma 



Txilamurebis erTi bolo TovlSi CaarWo da scada misi moRunva. 
Txilamuri gatyda. danarCen wyvilsac igive bedi ewiaT. “yoveli momdevno 
wyvilis gatexvaze,- mogviTxrobs hedi,-vgrZnobdi, rom SigniT raRac 
mwydeboda”. pirveli warumateblobis miuxedavd, hedma muSaoba ganagrZo. 
igi yovel kviras agzavnida bromlis saTxilamuro sportis 
instruqtorTan erT wyvil saukeTeso, gaumjobesebul Txilamurs da 
yovelTvis damtvreuli ubrundeboda ukan. rom mcodnoda, rom momiwevda 
40 variantis gasinjva, albaT, mivatovebdi am saqmianobas, magram, 
sabednierod, Tqven tyve xdebiT im azrisa, rom Semdegi konsruqcia 
iRbliani gamodgeba”. hedma sami tanjva-wamebis weli gaatara 
ganuwyvetliv muSaobaSi. gaumjobeseba ramdenime mimarTulebiT midioda: 
CaWidebisaTvis aucilebeli liTonis boloebi, faneris fuZe 
gamZleobisaTvis, plastmasis safari srialis gasaumjobeseblad da 
moyinvis sawinaaRmdegod. 1950 wlis erT civ dRes hedi idga xeobaSi da 
uyurebda, Tu rogor gadaevlo instruqtori borcvis Tavs, gascda mas, 
daSvebisas wre gaakeTa da gabrwyinebuli gamomgoneblis win SeCerda. “im 
wuTas gulma mamcno, rom es iyo warmateba”-ambobs hedi... 
 
sadiskusio kiTxvebi: 
1.vin aris hedi-mewarme Tu Semoqmedi? 
2.CamoayalibeT hedis mewarmuli idea 
 
wyaro: biznesis sawyisebi. avtorebi: revaz vaCnaZe, zurab nikvaSvili. Tb. 
1992w  
 
                                gaxsovdeT!  

biznesis adgilmdebareobis gansazRvris umniSvnelovanesi 
faqtorebia: momxmareblebTan siaxlove; mimwodeblebTan siaxlove; 
gafarToebis SesaZlebloba; samTavrobo sesxebi (grantebi) adgilobrivi 
gadasaxadebi; miwis Rirebuleba; SromiTi resursebisadmi 
xelmisawvdomoba; mflobelTa survilebi; miwiT sargelobis nebraTva; 
satransporto kavSirebi; infrastruqtura. 
 
                           
                                              praqtikuli situaciis 
analizi  (Case Stady)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                     Derwent Valley Foods Ltd- qonseTi, 
darhemis olqi 
 
            DVF-ma Tavisi moRvaweoba, rogorc damoukidebelma kompaniam, 
daiwyo 1982 wels saSualo sididis q. qonseTSi, darhem-sitis maxloblad 
CrdiloeT peninis ganapiras. kompania daarsa oTxma kacma, romleTac 
sauzmebis warmoebaSi hqondaT gamocdileba. Yyvela aseTi warmoeba ukve 
ganTavsebuli iyo Crdilo-aRmosavleT regionebSi. 1979 wlamde qosneTi 
foladis warmoebis qalaqad iyo cnobili, iq moqmedebda didi 



foladCamomsxmeli qarxana, romelic kompania briTiS stil-s ekuTvnoda. 
qarxana 1979 wels daixura, ramac umuSevrobis mkveTri zrda da 
adgilobrivi damsaqmebelTaTvis muSaxelis gamoTavisufleba gamoiwvia. 
80-iani wlebis  dasasruls  DVF-ma gaaqtiura Tavisi moqmedeba da 
qosneTSi ekologiurad sufTa fabrika aaSena, riTac xazi gausva 
adgilmdebareobis SerCevis Tavisi versiis gamarTlebas.  

kompaniaSi amJamadac momuSave erT-erTi direqtor-damfuZbelTagani 
jon faiqi avtorisadmi gamogzavnil baraTSi werda: Tqven gvekiTxebiT, 
ratom avirCieT qosneTi?-amis ramdenime mizezi arsebobda: Crdilo-
aRmosavleTSi kompaniis ganTavsebisaTvis davaTvaliereT ramdenime 
adgili, romlebisTvisac maqsimaluri grantebi iyo gamoyofili. qosneTi 
gvTavazobda fabrikas gadasaxadis gareSe da iZleoda teritorias 
gafarToebisaTvis. dervenT-saidis mrewvelobis ganviTarebis saagentos 
(dmgs) daxmareba, ramac TiTqmis briTiS stil-is qarxnis Rirebuleba  
Seadgina, Zalze mniSvnelovani faqtori aRmoCnda, xolo qalaqis merma da 
mosaxleobam kmayofilebiT ikisres muSaxeliT Cveni uzrunvelyofa. 
 M 

mister faiqis komentaridan gamomdinare SeadgineT im motivebis 
reitingi, romlebmac kompania qosneTSi ganaTavsa. Mmister faiqis mier 
CamoTvlili faqtorebidan, Tqveni azriT, romelia mTavari da romeli 
meorexarisxovani? 
                               
 
wyaro:  Derwent Valley Foods Ltd-is nebarTviT 
 

       უორენ ბაფეტი: მსოფლიოს უდიდესი ინვესტორის 8 რჩევა 

 

1. „არ აქვს აზრი განიცდიდეთ იმას, რომ რაღაც უნდა გაგეკეთებინათ და არ 

გააკეთეთ. წარსულს უბრალოდ არანაირი მნიშვნელობა არ აქვს. ცხოვრება 

შეიძლება მხოლოდ მაშინ, თუ წინ მიიწევთ.“ 
  

2. „შვიდი სასიკვდილო ცოდვიდან ყველაზე ძლიერი შურია, რადგან, როდესაც 

გშურს, თავს უკეთესად კი არა, უარესად გრძნობ.“ 
  

3. „ჩაიწერეთ თქვენი იდეები - ეს, ისე როგორც არაფერი, გაიძულებთ იფიქროთ 

და მოაწესრიგოთ თქვენი აზრები“. 
  

4. „ერთმა ჩემმა მეგობარმა ოცი წელიწადი შეალია იდეალური ქალის ძიებას. 

სამწუხაროდ, იპოვა რა ეს მშვენიერი არსება მან აღმოაჩინა, რომ ქალი იდეალურ 

მამაკაცს ეძებს.“ 
  



5. "ბაზარი, როგორც უფალი, ეხმარება იმას, ვინც ეხმარება საკუთარ თავს, 

მაგრამ უფლისაგან განსხვავებით ის არ პატიობს მას, ვინც არ უწყის რასა იქმს!“. 
  

6. „ბედნიერება არ იყიდება“. 
  

7. „არ შეიძლება კარგად გარიგება ცუდ ადამიანთან.“ 
  

8. პირველი წესი: „არასოდეს არ დაკარგო ფული!“. წესი ნომერი ორი: „არასოდეს 

არ დაივიწყო წესი ნომერი ერთი“. 
 
wyaro: http://www.b2p.ge/2013/05/blog-post_20.html 
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