	Course title:
	BASES OF MANAGEMENT AND BUSINESS ADMINISTRATION

	Course code
	Course status
	Semester
	Number of ECTS credits
	Lecture hours per semester

	
	obligatory
	II (summer)
	8
	30


	Study programs it is organized for: „Postgraduate studies „Entrepreneurial Economics“ – study programme: PROTECTED AREAS MANAGEMENT AND RURAL DEVELOPMENT

	Preconditions: No

	Underlying idea: To study issues related to management, planning, implementation, monitoring and evaluation, as well as human resources development and professional development, in the context of protected areas management through the form of public company

	Course aims: The aim of the subject is to study the bases of management, planning, research and monitoring activities related to protected areas. Specificities of protected areas management; involvement of stakeholders in the protected area management.

	Name and surname of teachers and assistants dr Dragana Radević + ?

	Method of teaching and contents mastering:  Lectures; exercies; colloquia; seminar work and consultations.

	Laboratory:Yes

	WORK PLAN 

	Week:
	Name of methodological units for lectures (L), exercises (E) and other teaching contents (O); Planned form of knowledge assessment (Ka)

	Preparatory week 
	Introduction, preparation and semester enrolement.

	I week
	L/E
	Introductory lecture

	II
	L/E
	Management principles

	III
	L/E
	Specificities of protected areas management 

	IV
	L/E
	Basic principles of general management important for protected areas

	V
	L/E
	Basic principels of organization development and development of human capital important for protected areas

	VI
	L/E
	Instruments for protected areas management (financing, marketing, administration, internal structures, control)

	 VII
	L/E
	Free week

	VIII
	L/E
	Organizational, legal, technical, financial and administrative bases of protected areas as public companies

	IX
	L/E
	Principles, strategies and tools for „good governance“ (eg. participation, strenghtening, gender perspective, land use rights)

	X
	L/E
	Administrative procedures

	XI
	L/E
	Data collection, preservation and distribution

	XII
	L/E
	The role of information technologies in protected areas management

	XIII
	L/E
	Optimization of financial situations (business plan development)

	XIV
	L/E
	Measuring and control of protected areas management performances

	XV
	L/E
	Importance and inclusion of local stakeholders in protected areas management

	XVI 
	Final exams

	XVII 
	Semester certification and entering of grades

	XVIII  
	Make-up exam term

	Obligations of students during teaching: 

Homework tasks – essays, seminar work

	Consultations by e-mail: YES

	Student workload expressed in hours:

	Weekly
8credits x 40/30  = 10 hours 40minutes

Structure:

2h for lectures

8h 40min of inedpendent work, including consultations and writing of seminar papers and esseys.
	Per semester

Total workload for the subject  8x30 = 240h
Structure:

Teaching and final exam: 10h40min x 16 weeks= 170h40min
Needed prepartions prior to the beginning of the semester (administration, enrolement, certification): 10h40minx2=21h20min
Additional work for preparation and taking of exams in the make-up exam term: 0-48h

	Literature: Worboys, G., Lockwood, M., and De Lacy, T. 2001. Protected Area Mangement. Principles and Practice. Oxford University Press, South Melbourne, Australia; Hockings, Marc, Stolton, Sue, and Dudley, Nigel. 2000. Evaluating Effectiveness. A Framework for Assessing the Management of Protected Areas. Cambridge, UK., IUCN Publications Services Unit. Best practice Protected Areas Guidelines Series No. 6; (ISO) International Organization for Standardization. 1996. ISO 14001:1996(E). International Standard ISO 14001. Environmental Management Systems- specifications with guidance for use. 1996-09-01. International Organization for Standardization, Geneve, Switzerland.

	Forms of knowledge assessment and grading: 

I colloquium (test) - 30 points; II colloquium (test) - 30 points; Final exam – 40 points; Homework tasks – extra 10 points;

	Grade
	A
	B
	C
	D
	E

	Number of points
	Over 90
	80-89
	70-79
	60-69
	50-59


