	Course title:
	STRATEGIC PLANNING AND MARKETING

	Course code
	Course status
	Semester
	Number of ECTS credits
	Lecture hours per semester

	
	elective
	III (winter)
	7
	30


	Study programs it is organized for: „Postgraduate studies „Entrepreneurial Economics“ – study programme: PROTECTED AREAS MANAGEMENT AND RURAL DEVELOPMENT

	Preconditions: No

	Underlying idea: To understand and acquire skills of strategic plan development

	Course aims: The aim of the subject is for students to gain the necessary knowledge and skills in the area of strategic planning, and to become qualified to lead independently strategic plan development process, with all its elements, from the mission and vision to the action plan and communication plan.

	Name and surname of teachers and assistants: dr Dejan Kovačević, mr Radoje Cerović

	Method of teaching and contents mastering:  lectures, exercises, colloquia, seminar work and consultations.

	Laboratory:Yes

	WORK PLAN 

	Week:
	Name of methodological units for lectures (L), exercises (E) and other teaching contents (O); Planned form of knowledge assessment (Ka)

	Preparatory week
	Introduction, preparation and enrolement of semester

	I nedelja
	L/E
	Introductory lecture

	II
	L/E
	Bases of strategic planning and marketing

	III
	L/E
	Stregetic planning process: phases and actors

	IV
	L/E
	Stretegic plan componenets: mission and vision; difference between mission and vision

	V
	L/E
	Organizational objectives; SMART technique

	VI
	L/E
	Tasks defining 

	 VII
	L/E
	Free week

	VIII
	L/E
	Development of marketing and action plan

	IX
	L/E
	Difference between tactics and projects

	X
	L/E
	Monitoring and evaluation of realized activities

	XI
	L/E
	Updating strategic and marketing plan

	XII
	L/E
	Communication plan characteristics

	XIII
	L/E
	Communication plan development

	XIV
	L/E
	Realization of strategic and marketing plan

	XV
	L/E
	Stakeholders participation in the strategic plan preparation

	XVI 
	Final exams

	XVII 
	Semester certification and entering of grades

	XVIII  
	Make-up exam term

	Obligations of students during teaching: 

Homework tasks, tests

	Consultations by e-mail: YES

	Student workload expressed in hours:

	Weekly
7credits x 40/30  = 9 hours 20minutes

Structure:

2h for lectures

7h 20min of inedpendent worki, including consultations and writing of seminar papers and esseys.
	Per semester

Total workload for the subject  7x30 = 210h
Structure:

Teaching and final exam: 9h20min x 16 weeks= 149h20min
Needed prepartions prior to the beginning of the semester (administration, enrolement, certification): 9h20minx2=18h40min
Additional work for preparation and taking of exams in the make-up exam term: 0-42h

	Literature: Strategic planning for public and nonprofit organizations: a guide to strengthening and sustaining organizational achievement John Moore Bryson; The Strategic Planning Workbook Neville Lake

	Forms of knowledge assessment and grading: 

Colloquium I (test) -30 points; Colloquium II (test) – 30 points; Final exam – 40 points, Seminar paper – 20 points; Homework tasks– extra 10 points

	Grade
	A
	B
	C
	D
	E

	Number of points
	Over 90
	80-89
	70-79
	60-69
	50-59


