	Course title:
	FINANCIAL ASPECT OF PROTECTED AREAS MANAGEMENT AND EU FUNDS

	Course code
	Course status
	Semester
	Number of ECTS credits
	Lecture hours per semester

	
	obligatory
	III (winter)
	8
	30


	Study programs it is organized for: „Postgraduate studies „Entrepreneurial Economics“ – study programme: PROTECTED AREAS MANAGEMENT AND RURAL DEVELOPMENT

	Preconditions: No

	Underlying idea: To understand the specificity of protected areas financing, as well as financial operation of public companies.

	Course aims: The aim of the subject is for students to gain the knowledge and skills on various options in organizing and financing of protected areas and development of capacities for sustainable financing (including the process of business planning, financial needs assessment, and preparation of a sustainable financial plan)..

	Name and surname of teachers and assistants: dr Milica Vukotić, dr Maja Drakić,

	Method of teaching and contents mastering:   Lectures; exercises; colloquia; seminar paper and conslutations.

	Laboratory:Yes

	WORK PLAN

	Week:
	Name of methodological units for lectures (L), exercises (E) and other teaching contents (O); Planned form of knowledge assessment (Ka)

	Preparatory week 
	Introduction, preparation and semester enrolement.

	I week
	L/E
	Introductory lecture

	II
	L/E
	Bases of financial management with a focus on protected areas

	III
	L/E
	Specificities of protected areas financing: funds for the environment, payments for non-traditional services (eg. products from certified forests), swaps and the like.

	IV
	L/E
	Sources of protected areas financing

	V
	L/E
	Short term and long term financial planning

	VI
	L/E
	Efficiency of spending and avoidance of unnecessary expenditures

	 VII
	L/E
	Free week

	VIII
	L/E
	Development of a business plan for the protected area

	IX
	L/E
	Establishing revenues from local sources and redistribution of revenues for local and regional sustainable development

	X
	L/E
	Establishing revenues based on the issuance of licences, organization of various events and the like.

	XI
	L/E
	Tools and strategies for improving financial situation

	XII
	L/E
	Economic development models; the role of natural resources for economic development

	XIII
	L/E
	Mobilization of local community resources  and market growth for local products

	XIV
	L/E
	National and international financial instruments for nature protection (EU funds, grants and the like)

	XV
	L/E
	Writing project proposals for EU funds 

	XVI 
	Final exams

	XVII 
	Semester certification and entering of grades

	XVIII  
	Make-up exam term

	Obligations of students during teaching: 

Homework tasks – essays, seminar work

	Consultations by e-mail: YES

	Student workload expressed in hours:

	Weekly
8credits x 40/30  = 10 hours 40minutes

Structure:

2h for lectures

8h 40min of inedpendent worki, including consultations and writing of seminar papers and esseys.
	Per semester

Total workload for the subject  8x30 = 240h
Structure:

Teaching and final exam: 10h40min x 16 weeks= 170h40min
Needed prepartions prior to the beginning of the semester (administration, enrolement, certification): 10h40minx2=21h20min
Additional work for preparation and taking of exams in the make-up exam term: 0-48h

	Literature: Fundamentals of financial management Eugene F. Brigham, Joel F. Houston; Sustainable tourism in protected areas: guidelines for planning and management Paul F. J. Eagles, Stephen F. McCool, Christopher D. Haynes, United Nations Environment Programme; Managing Protected Areas A Global Guide Edited By Michael Lockwood, Graeme Worboys and Ashish Kothari; Practical Guide to EU funding opportunities for Research and Innovation; EUROPEAN UNION FUNDING PROGRAMMES 2007 – 2013; različiti priručnici i baze podataka o finansiranju iz fondova Evropske unije, dostupnih zemljama članicama i zemljama kandidatima

	Forms of knowledge assessment and grading: 

Colloquium I  (test) -30 points; Colloquium II (test) – 30 points; Final exam – 40 points, Homework tasks–  extra 10 points

	Grade
	A
	B
	C
	D
	E

	Number of points
	Over 90
	80-89
	70-79
	60-69
	50-59


